
Project title: Business Excellence in Tourism

Programme Priority: 1.1 Jointly promote business
and entrepreneurship in the tourism and cultural
sectors

BSB874

Common borders. Common solutions. 



Duration
24 months

Start date
3 July 2020

Total value 
€ 964 047.00

ENI contribution
€ 886 923.24
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A b o u t  t h e  p r o j e c t

o v e r v i e w
The project introduces the concept of Business Excellence in
tourism enterprises by using the internationally recognized
Excellence Model of the European Foundation for Quality
Management. This model not only outlines the important
principles that help companies improve their management
standards; it also offers a certification – criteria for
recognition of compliance with its principles of excellence.



p a r t n e r s h i p

Beneficiary 2
Düzce Governorship 
(Turkey)

Beneficiary 3
Municipality of Xanthi
(Greece)

Lead Beneficiary
Technical Chamber of Greece - Eastern
Macedonia Branch (Greece)

Beneficiary 4
Global Project Association 
(Romania)
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Partner
budget

€ 214 500.00

Partner
budget

€ 159 514.00

Partner
budget

€ 133 900.00

Partner
budget

€ 153 397.00

Contact person
Anahit Ghazanchyan
Phone
+374 914 03224

E-mail
anahit_ghazanchyan@mail.ru
Project website:
https://exceltour.org

Beneficiary 5
Development Principles NGO 
(Armenia)

Partner
budget

€ 149 507.00

Beneficiary 6
State organization “Regional Fund for
Entrepreneurship Support in Zaporizhia
region” (Ukraine)

Partner
budget

€ 153 229.00



E x p e c t e d  r e s u l t s

Facilitators’ training package for an effective implementation of the
European Foundation for Quality Management (EFQM) Business
Excellence model in tourism SMEs;
Joint facilitators’ training course to support the pilot implementations of
the EFQM Business Excellence model to the beneficiary SMEs;
EXCELTOUR Network to ensure sustainability, transferability and
springboard and multiplier effect of the project;
60 Pilot applications - EFQM Model for Committed to Excellence
certification for SMEs.

04



C o n t a c t  d e t a i l s
Managing Authority: Ministry of
Development, Public Works and
Administration

16 Libertatii Blvd, Bucharest 050706,
sector 5, Romania
Phone: +40 372 111 323
Fax:+40 372 111 456
E-mail: blacksea-cbc@mdrap.ro
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Joint Technical Secretariat: South-
East Regional Development Agency

48 Tomis Blvd, Constanta 900742,
Romania
Phone: +40 341 452 836
Fax: +40 341 452 841
E-mail: office@bsb.adrse.ro

Joint Operational Programme Black Sea Basin 2014-2020
Joint Technical Secretariat

of Joint Operational Programme Black Sea Basin 2014-2020
October 2021

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through
the European Neighbourhood Instrument and the participating countries:

Armenia, Bulgaria, Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.



This publication was produced with the financial assistance of the European Union.
Its contents are the sole responsibility of

Joint Technical Secretariat of Joint Operational Programme Black Sea Basin 2014-2020 and do
not necessarily reflect the views of the European Union.

Common borders. Common solutions.
www.blacksea-cbc.net


