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SRCSSMBSF: Strengthening the regional capacity to 
support the sustainable management of the Black 
Sea Fisheries

Aim: the cooperation between the Black Sea riparian countries for 
knowing and rationally managing the marine ecosystem and its 
resources, carrying out diagnostics of fi sh stocks status, as well as 
sharing advice on management strategies. 
Implementing period: 16.11.2011 - 15.11.2013
ENPI Budget: 296,540.20€ IPA Budget: 66,393.70€
Total Budget: 403,259.89€
Activities: 36 main scientifi cal and technical activities were set up, 
among which:

 Regional and local meetings of specialists in stock assessment;
 Working visits and training courses for specialists from Black 
Sea countries in utilisation of equipments and techniques for 
stock assessment by scientifi c surveys;
 Workshops on marine fi sheries;
 Exchange of good practices in the fi eld of methods and tools 
to assess the present state of fi sh stocks by scientifi c surveys.

Results:
  Improved �V�F�L�H�Q�W�L�À���F�� �X�Q�G�H�U�V�W�D�Q�G�L�Q�J due to the 4 national 

summaries on methods used for assesing fi sheries stocks in the 
Black Sea by scientifi c surveys;
 Best practice guideline for stock assessment using scientifi c 
surveys;

 Awareness raised using public materials (web-site, leafl ets, 
brochures, posters, fl yers, calendars, and other materials) 
distributed to stakeholders, fi shery organisations and national 
authorities (website: www.io-bas.bg/index_en.html) and 
presented at national and international events on the 
importance of using equipments and techniques for stock 
assessment by scientifi c surveys;    
  Improved management system of ecosystem and �H�I�À���F�L�H�Q�F�\��
assessment as a result of the development of common 
methods of sampling, processing and interpretation data from 
fi sheries and stock assessment using analytic models;
  Stronger integration and development of research, awareness 
and �V�F�L�H�Q�W�L�À���F���S�D�U�W�Q�H�U�V�K�L�S�V in the fi elds of monitoring, control, 
protection and management of the Black Sea ecosystem and 
its living resources;
  Improved �L�Q�I�R�U�P�D�W�L�R�Q�� �Á���R�Z between scientists, decision-
makers and stakeholders.
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FTAP: Facilitate the trade of agro-food products in 
the Black Sea Basin

Aim: to establish a sustainable partnership in order to facilitate the 
trade of agro and food products in the Black Sea Basin.
Implementing period: 01.11.2011 - 31.10.2013
Total Budget:461,429.36€ ENPI Budget: 415,286.43€

Activities: 
 Working visits and training courses for specialists from Black 
Sea countries; 
 Business Forums improving and strenghtening the business 
network in the region;
  International exhibitions; 
 Collection and promotion of export commercial offers through 

the MIS Black Sea;
  Information dissemination.

Results:
 A regional marketing system that facilitates the on-line access 
to market information; 
  Increased level of regional economic cooperation among 
countries; 
 261 partnerships have been established;
 15,000 agro entrepreneurs will benefi t, through this Action, 
from weekly bulletin on commercial offers and pricing, 
marketing research, from eligible regions of the three 
countries;
  Intensifi ed cross-board trade in the Black Sea Basin region 
(increase in export transactions): 41 external and internal 
transactions;
 Project website:www.agrimarket-blacksea.com.
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InterTrails: Interpretative Trails on the Ground - 
Support to the Management of Natural Protected 
Areas in the Black Sea Region

Aim: helping people in the regional communities to start thinking 
in terms of an environmental consciousness toward the coastal 
area and better utilise the opportunities for protecting biodiversity 
through management of protected areas.
Implementing period: 07.10.2011 - 06.12.2013
Total Budget: 386,450.45€ ENPI Budget: 347,805.21€

Activities: 
 elaborationg interpretative trails on nature reserves, parks 
and other protected territories;
 producing guides;
  training of nature interpreters and exchange of expertise 
and good practices at international and regional level for 
interpretative trails;
  raising public awareness activities and involvement of local 
communities.

What is a Trail? 
The trails are routes inside the park which comprise nature 

landmarks and specifi c items of interest to be 
shown and their signifi cance explained to the 
visitors. 
These can include: plant and tree species 
specifi c to the region; endangered species of 
plant and animal. 

Explanations about habitats, voices of birds, footsteps and traces 
of animals can also form part of the ‘interpretation’.

Results:
 20 interpretative trails of the natural and cultural heritage in 
nature protected areas in the Black Sea region created and 
promoted;
  transnational functional structure which integrates and 
interprets biodiversity, ge odiversity and cultural diversity 
aspects in the project area;
 establishment of national and cross-border expert structures 
for interpretation of nature and cultural diversity and for the 
training of experts in modern environmental management 
practices; 
 production of guide books for the trails. www.trails.bsnn.org.
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Black Sea Tradenet

Aim: to encourage and facilitate intra-regional partnerships 
and cross border economic cooperation aiming at sustainable 
development in the Black Sea Basin, based on combined resources, 
activities and networks of common interest.
Implementing period: 01.06.2011-30.11.2012 
ENPI Budget: 229,874.99€ IPA Budget: 66,739.95€
Total Budget:329,572.15€

The project is having a direct long-term impact on the economic 
and trade development in the Black Sea Basin by creating the “Black 
Sea Tradenet” Network with contact points in all participating 
countries- Romania, Bulgaria, Greece, Armenia, Turkey , aiming 
at actively promoting business and economic cooperation, through 
increasing local business environment and business support 
organizations level of knowledge and preparation, as well as 
enhancing the general framework for business partnerships. The 
network promotes the accessibility, innovation and entrepreneurial 
know-how.
Results:

  Joint events for encouraging and promoting economic and 
trade intra-regional partnerships, enhancing direct contact 
and mutual knowledge among businesses in the Basin (7 
workshops in: Dobrich-Bulgaria, Trabzon-Turkey, Yerevan-
Armenia, Constanta-Romania, Thessaloniki-Greece, Kavala-
Greece, Zonguldak-Turkey; a Brokerage event in Thessaloniki, 
Greece; Business School in Constanta, Romania; Seminar 
exchange of experience in Trabzon;
  Supporting instruments in order to promote and facilitate 

intra-regional economic and trade cooperation: leafl ets and 
posters in 6 languages (EN/RO/BG/GR/AR/TR), an online 
stock market exchange;
 Creation of Black Sea Tradenet network, with 7 contact 
points in Armenia, Bulgaria, Greece, Romania and Turkey, as 
a common framework for developing intra-regional economic 
and trade cooperation in the Black Sea Basin;
 Documentation on 9 subjects related to business registering, 
operating and cooperating in the 5 partner-countries- 
publication of “Tradenet Commercial Atlas” in 6 languages (EN/
RO/BG/GR/AR/TR) www.blackseatradenet.eu/Resources-
3/,TradeNet-Commercial-Atlas-12; 
 Representatives of Black Sea Tradenet network members still 
promote economic and trade intra-regional partnerships: 
participated in international fairs like „Expoagroutil” in 
Constanta-Romania, ”Agriculture and everything for it” in 
Dobrich- Bulgaria and organize business partnerships with this 
occasions;
 Project website:www.blackseatradenet.eu.





Common borders. Common solutions.

For the contact details of the National Info Points, please 
check the Programme Website

Common borders. Common solutions.
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