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INTRODUCTION

Women entrepreneurshgnd the research conducted to broaderstbpe of the research on women
entrepreneurs are gaining importance day by ttagrnational organizations, governments, private
sector and CSOs recently conduct in depth analyses within the scope of femaleeratrship.
Researchshave shown many times that when women are included in the economy and labour force,
the development pace and quality of the economy of that country improves drastically. When a
developing countryis taken into considerationMSMEs cane under the focus in women
entrepreneurship, in that many local businesses are &M3IME level and they have the big potential

to employ women, apart from the fact that many of them are waweerd businesses.

Being a norgovermental organization that has been active since 2002, KAGIDER takes sustainable
actions to support womends entrepreneurship, to
to ensure the sustainability of women entrepreneurs in thieetriay providing access to vakaelded
production.The WE TOURT iBl ack Sea Women Ent rieGmpeveriegur s hi p
Women through Tourismodo Project is one of the p

womends entrepreneurship.

A study conduted in 2019 showed that 46.3% of the labor force employed in the tourism sector in the
EU were women, and 31.9% of the labour force in tourism sector comprised of women in'Turkey
Women are found to be more sustainab#itypportive as they are inclinéd be more receptive to
new trends and globally accepted applications s
sector have a good potential and opportunities to proceed in their businesses while contributing to the
healthy and sustainable implematn within the sector.

With this being said, tourism is a sector that women operate in with a greatffoGus.o b a | Report
Women in Touri sm, second editiond published by
public, private and civil society tmrs help to promote decent work for women in tourism. Gender
equality strategies for the tourism sector ar e
gendersensitive training is provided, the digitalization of tourism can offer exciting new oies

forwomenoés innovatioA and empower ment .

As a part of theVE TOUR Project, the partner countries aimhtghlight the potential of women
operating in the tourism sector in the countries, and to provide opportunities for women to achieve
better oportunities which would lead to the development of female entrepreneurship through tourism

while providing new opportunities to women in the Black Sea Basin area. For the We Tour Project,

1 Reference linp. 9
2 Reference link 2‘key findingssection


https://dergipark.org.tr/tr/download/article-file/779079
https://www.e-unwto.org/doi/book/10.18111/9789284420384

which supports croslsorder business network in the Black Sea Bawiea for the promotion of
womenods ent r e-jpngeoopetatios, iraining antd nefwerking, an online questionnaire
was disseminated by the partners in their countries: Armenia, Bulgaria, Georgia, Greece, and Turkey.
The partners aimed at reachiogt the women in tourism sector, to evaluate their present conditions
and needsThe outcome of the online questionnaire shared will be used in developing training
programs in the future steps within the We Tour Project.



M ethodology of theStudy

The methodology of the research encompasses the analysis of the online questionnaire that
KAGIDER shared with its network and the desk research part which includes the selected best

practices of women in tourism sector in Turkey.

The online questionnaire consists of 50 main questions which also irslitvided questions.

Some of the questions are opamded and some of them amalltiple-choice questionswhile some
guestions are closed and some are optional. The analysis éscaragharatively with a perspective to
enlighten the current situation in Turkey based on the answers of the women who are in the epicenter
of tourism businesses. This analysis is intended to be a supportive base for the future training
framework within theWE TOUR Project as well as to provide an analysis for women in tourism
sector in TurkeyThe survey has reached 11 respondents

The desk research section involves 3 best practice examples of women entrepreneurs who operate
their businessea tourism sector in Turkey he selected women entrepreneurs are asked questions to
highlight their background and their business so as td gi@plementary examples to the analysis

of the questionnaire.



Results d The Needs Assessment SurvéyTurkey

Understanding the respondentsodé profile
1. Age
Out of the 11 respondents, 2 res@dents indicated that they are adpetiveen 265; 4 respndents

indicated that they are aged betweefbB64 of the survey attendeessponded that they are aged

between 5363 and the rest one respondent indic&t&@nd older.

2. To the question AWhat ,Beespondntsiindicated aaefioitom.h@é i n g

answers 08 respondents are as follows:

i

i

[T e e

It is a cultural holiday that people can do according to their financial means and be happy.
Tourism is an important ecosystem that includes more than 5€estirs. It iespecially
important for developing countries in terms of foreign currency input contribution to the
country, local employment and workforce it creates. It also contributes to the provision of
international peace and unity beyond the country's policiésenables people from various
countries to know and understand each other's cultures through travel.

it's a developing and sustainabilitsed service sector where inputs with a touristic purpose
and value exist or are created; also which includesebple of the region and all those who
come from outside and provide interaction and sustainability

it happens when people travel from one place to another for busiipessltural

purposes,etc. and make economic and human contributions to the placa® tineynd then
transfer them to others, causing other people to arouse interest, thus creating a cycle.

It is all of the operational processes developed to attract tourists to the country or a region.
Experiencing a region with its history, traditioes)tural and natural beauties and products
Tourism is the line of work that helps a country's economic and cultural development the
most. It is very beneficial for the country in terms of both foreign currency inflow and cultural
promotion

All kinds of eaing and drinking, accommodation and sports activities outside the house.

| can define it as a social and dynamic sector based on intercultural interaction and

hospitality.

3. Current business situation

Established tourism business: 2013

Established tourismusiness: It was established in 1994 with the aim of making a Blue
Voyage with 4 sailboats.

Established tourism business: 1981

Established tourism business: 2009

Established tourism business: 1987

Established tourism business: 2011

t
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Establishedourism business: 18.05.2012
Established tourism business: 2015
Established tourism business: 1997
Restaurant and catering

Established tourism business: June 2017

[ e e e

4. To the question examininé reasons why women still have not an established tourism
business 2 of the respondents indicated the following:
U Lack of entrepreneurial skills
U Lack of financial resources

5. Motivation to set up a tourism business

4 respondents out of the 11 stated that their motivation to set up a tourism business is to create new
job opportunities. 3 respondents indicated their motivation as personal reasons (lifestyle change,
tourism as a hobby, etclhe rest 4 responses arealsws:

Protecting natural heritage sites and culture;

Developing a family legacy business and turning it into a tourism business;

To earn money;

We established it with the aim of creating a space where the urban consumers will restore
their relationshipvith nature, renew their broken ties and bring the concepts of naturalness
and sustainability into their lives, since it creates a good synergy with the agriculture and
wine production | am currently doing.

[T i T

6. The place of the business

Ks t an b uamstbrdach bakuondon

Headqgquarters Kstanbul / Bexkiktack; yachting i
istanbul

Daday Province of Kastamonu

Kstanbul , Kadék®°y

Samsun/ Atakum

Kstanbul

I n the rural Kerklarel i, in 'Arcadia Bajlare
of Hamitabat, <¢exkmekolu ve Deve-atajé

Istanbul

0 Saréyer/ Kstanbul

U Yalova (center)

c oo oo oo



7. Sphere of the tourism business

Sphere of tourism business Number of respondents
(Total 11 respondents)
(multiple choices are allowed)

Hotel services (in hoteinotel, hostel, etc.) 4
Food and beverage services 2
Tourism agency 5

8. Kind of services provided to tourists

Services Number of respondents
(Total 11 respondents)
(multiple choices are allowed)

Overnight stay

Food and beverage

Naturesightseeing

Arts and crafts

R [ININ|©|©

Fishing

Hunting

Hiking

Horseriding

Bird watching

Mountairbiking, cycling

Adventure sport

Visiting historicatcultural sites

Music and dance

Boating

RlORIMNR|R|INN|

Rafting

Beekeeping

Harvesting

Husbandry

Master classes on cooking local
food

Tour guiding

Organizing excursions

Tour package developing and
selling

Flight ticket selling

Reservation services

WA W (O] NN

Other (please specify)

The most common services comddmefront as overnight stay and food & beverage.
9. Tourism business as the main or complementary source of income

4 of the 11 respondents indicated their businessemmissource of income. 7 respondents indicated
as complementary.



10. Seasonal or ajfearround tourism business

All of the 11 participants indicated that their business continues alrgead.

11. Tourism business being advertised through any tourism networks (local, regional,
international)

7 of all 11 respondents stated that their bussirie not advertised. The rest 4 answered:

0  With the advice of old customers and our announcements

U Yes, through networks, associations and Marketing and sales representatives in various
countries that my company is a member of.

U Yes, TURSAB (Association ofdrkish Travel Agencies)

U0 Yes, American Express Travel Turkey representative

12. For the questioi What i s touri sm ma r9%ameswédrsnvgreraaeicedr di ng
as follows:

0 Announcement through old customers and on social media

U "Actions to bemplemented by national and local NGOs and private sector companies within
the framework of the strategic plan prepared by the private sector participation of the
country's public and serpublic organizations (Ministry of Tourism and Foreign Affairs,
National Airlines, chambers of commerce, etc.) analysis of country competitors, SWOT
analysis and determination of national strategy. Additionally, the marketing activities of the
companies together with the sector associations or individually"

U Presenting toustic destinations and products to tourists through various intermediaries
(agents, influencers, etc.)

U Itis the aim of any business in the tourism sector to provide the needs and demands of the
tourist at the regional or national level at the highest lawé aim at customer satisfaction.

U To attract local and foreign tourists to the region and to convey the attractiveness of the
region to them correctly.

U Itis all of the economic, cultural, technical work done and measures taken to attract tourists to
a @untry or a region.

0 Tourism marketing should involve expressing the experience to be lived, it is a kind of
storytelling. The facility must have a philosophy that is meticulously implemented.

U completely good and perfect service, correct promotion, relkde policy

U Tourism marketing should be done in order to promote the country and local specificity and
to ensure the interaction of cultures.

13.For the question fiwhat is digital tourism n
received as follows:
0 Idon'tthink it is very suitable for elderly customers. We still have customers who
do not use the internet.
U Social media use, websites, online sites and applications



U tourism marketing through online platforms. It is a wide field that includes drone
footage videos and augmented reality experiences, as well as influencer
marketing.

U Itis the strategy of all kinds of businesses in the tourism sector to reach the end
consumers in the fastest way and present their products through social media,
which is the mosgffective communication and interaction product of today's

technology.

U To reach people of all ages who can use the internet, related to the field of
tourism.

U To advertise and promote your activities in the tourism sector on digital
platforms.

It is the tansfer of the same storytelling to the digital platform

0 To ensure that guests can complete their programs on digital platforms until they
decide to travel and end their trip.

U Inthe developing internet age, the country or region can be promoted by using
digital and visual communication channels, and thus more than one user can be
reached in a short time.

14. How often do you use internet in your business?

9 of the respondents stated 6deverydayd. The rest
6oncenth .

15. Have you ever participated at any training in the business field (management, marketing,
finance, etc.) before you started your tourism business?

4 of the survey respondents shar ed (mahagement, hey hav
marketing, finance, etc.) before you started their tourism busifileegest 7 participants responded
that they were involved in the following trainings:

Marketing

I am a Bojazi-i Uni versity Management graduat
Management

Export Importtraining

Since our family company works in the field of tourism investments, | had the chance to

benefit from the irservice training of international business companies.

Marketing

U KOSGEB Entrepreneurship Training

[ e e e ]

16. Degree in tourism:

10 replies have beergeived fort his question and 4 of the respondents indicated that they

dondédt have a degree in tourism. Thalytwe sponde:
of them seem to have a relation with tourism.

U lam a Journalism and Public Relations graeua

0 Management degree
U | am an endustrial engineer

10



U Undergraduate degree
U Vocational Education

U Economics and financial management undergraduate education

17. Work experience in tourism sphere before starting the business

6 of the parti c.ithpsaguestisn. Theahprdive cespdnses ar@ad foltows:

U Yes, in Turkey for a short time

U Yes, international transportation

U Yes, the hotel owned by our company, which makes tourism investments, was operated by
Valtur, Aldiana and Robinson at different timés. | worked in company management, | had

the opportunity to examine the functioning of all three businesses.
U Yes, at THY (Turkish Airlines) and at a travel agency which makes 15 years in total
U Yes, | worked at Nar Gurme nearly a year

18. Gaining business skills for running the business

7 of the respondent s Thg estefthéfaur respamdehkiHexpiisned their

experience as follows:

U With my overall experience anltle experience | have gained from the international

transportation sector
U Job training
U At school/university
U through consultants

19. Platforms for business promotion

answer

Respondents mainly chose their own website and own social media platforms as the main promotion

instrument of their businesses.

Platforms for business promotion

(multiple choices are allowed)

Answers
(Total 11 respondents)

Own website

Own social media platform

Tourism journals

Tourism offices

Local, regional, national networks

Local, regional, national newspaper

TV

[ERY JEN N NG TN NS FTe Y (o)

Radio

Online reservation systen
(Booking.com, Airbnb, Tripadvisor
ExpediaHotel.am, Allhotels.am, etc

11



20. Social media platforms for business promotion

All of the 11 respondants stated that they use social media platforms for bpsorastion; and the
majority indicates Instagram for that.

Social media platforms Frequency
(Total 11 respondents)
(multiple choices are allowed)

Facebook 10
Instagram 11

Twitter 5

LinkedIn 4

Pinterest -

YouTube 4

Snapchat -
WhatsApp 4

Signal -

Google 5

Telegram -

| do not use any social media

platform i

Other (please specify )

21. Foreign languages for communicating with tourists

The majority speaks English.

Foreign languages Frequency

(Total 11 respondents)
(multiple choices arallowed)
English 9
German 2
French 2
Arabic 1
I do not speak any foreign 5
languages

22. Running business on their own
Ut 5 of the respondents stated O0yeso;
U Other 5 respondents stated: No, | own the business, but | have a manager
0 1 participantxpéMeeacedd management teamd run

23. Responsibility for the financial activities of the business

Out of 10 anwers received;

0 5 respondents indicated 61 have (an) empl oye:q
0 4 respondents indicated &émysel fod
0 Theresty espondent indicated o6family memberséo

12



24. Responsibility for the management activities of the business

0 4 respondents indicated 61 have (an) empl oye:q
0 6 respondents indicated démysel fd
U The rest 1 respondent indicated o6family memb:

25. Responsibilityfor the marketing activities of the business

U 6 respondents indicated 61 have (an) empl oye:c
0 5 respondents indicated Omysel f©o

26. Participating in decision making process as a staff member
This question received 10 answers, one of whichdi cat ed O6yes6. The res

indicates the option selected 61 am the owne

27. If you are not the owner of the business, but a staff member, are you aware of the business
policy, financial flows of the business?

9 answers wereeceivedforthi s question and all the respondents
owner of the businessbo.

28. Marketing steps for attracting national and international tourists

Based on the received 9 answers; apart from one respohderttt st at ed t hey donét t
socil media takes up a considerable place.

U | advertise my business in national and (or) international reservation systems

U | advertise my business on the Internet; | advertise my business on social media

U | advertise g business on social media; | attend international and/or national fairs; B2B sales
visits with customers, campaigns through foreign representations, inviting important business
partners in the countries | work for to Turkey

U | advertise my business on tliternet; | advertise my business on social media; | advertise

my business in national and (or) international reservation systems; | attend international

and/or national fairs; Partnership with influencers

| advertise my business on social media

| adverti® my business on social media

| advertise my business on the Internet; | advertise my business on social media

| advertise my business on the Internet; | advertise my business on social media; We host

local and foreign tour operators in cooperation withdevelopment agency of our region.

| advertise my business on the Internet

U No action is taken

U | advertise my business in national and (or) international reservation systems

[T e e

29. Being aware of the characteristics of international touristdiffgrent nationalities), their
needs:

13



Out of the 9 responses receivedwo of t he respondents stated O6nod.
as follows: O6My tourism area is suitable for don
internatiThenalestowr se&pondents stated dyesod.

30.  Cooperation with other bodies in connection with the business activity
Majority of the respondents that tcadpeatepwdahr t i n Tu
private sector for their business activity

Cooperation with other bodies Frequency

(Total 11 respondents)
(multiple choices are allowed)
Local selfgovernment bodies 3
National tourism authorities 2
(Tourism Committee)
Publicadministration bodies
CSOs
International organizations
Private sector
Other (please specify) -

(S EN {8 RSN

31. Participation in international grant programs

Out of the 11 respondents, 1 left the question unanswered (blank) and the rest gfateipants

stated 6nob6, which reveal s t hainterndiomalgrants pondent s
programs.

32. Number of people working in the business;
The answers received are as follows:

350

Me, accountant staff, company employee and gwiten needed
32

20-40 depending on the season
6

40

2

41

90

3

40

c oo oo ccc oo

33. Staff training problems

To the question 6do you have staff training prot
The rest of the 4 answers are as follows:

U Yes, training costs anddk of competent training institutions in the region

14



U Yes, We cannot find trained personnel for the high quality of service we want to provide in
our region, which is not a tourism region. We are trying to train young people in the region,
but it is a procesthat requires a lot of effort and resources.

U Yes, we have trainings inside the business, the schools are definitely inadequate

U Yes, we are experiencing difficulties in local access to the qualified workforce and human
resource problem trained in the tmun sector. The main reason for this is the insufficient
education system and sectoral motivation and incentive programs.

34 Functions of human resource management bein

business
Functions of human resource Frequency
management (Total 11 respondents)
(multiple choices are allowed)

I donéthingdo any -

Recruitment & selection 9

Performance management 5

Learning & development 6

Career development 1

Financialincentives 5

NorHfinancialincentives 3

Other (please specify) 1*

There i s one an s Wetinfoimatidn aboattthe praces®fimm theehurban resources

manager frequently.

35. Business development problems

The most common problem for business developiisenatted as the lack of knowledge on tourism
business.

Business development problems Frequency
(Total 11 respondents)
(multiple choices are allowed)

| don't have any problems 1
Financialissues 4

Marketing issues 5

Lack of knowledge on tourism busines 7

Issues related to staff training 4

Problems connectedslith the use of the 6
Internetand computer technologies

Problems connecteslith thecommunity 3
infrastructure

Regulatory Issues 2

Tax issues 2

Other (please specify) -

15



36. Being involved in decisiomaking process (connected with tourism sphere) at the local
or state level in policy developing or other processes

Involvement in decisionrmaking process Frequency
(Total 10respondents)
Yes(please indicate how often, what kind of decisio 4
No (please specify why) 5
Other (I will participate) 1

U Yes, through TURYID (Tourism Restaurant Investors and Gastronomy Enterprises
Association)

U Yes, | take an active role imon-governmental organizations

U Yes, our region's Development Agency has taken tourism among its priorities. Produces
projects by working closely with stakeholders

0 Yes, | have meetings with my administrative staff about business development and strategy
production, and | control and manage the whole process simultaneously.

No, | prefer to work independently

No, the necessary organizations and committees exist for this.
No, | was not given such opportunity.

No, there is no group that | am involvedilis regard.

No

[ e et e i ]

U Other:we get information through kurdpegarding business travel

37. Being a member of any tourism association
3 of the 11 respondents answered this question ¢

TURSAP

TURSAB ,SITE , MPI

kastod

TURSAB (Association of Turkish Travel Agencies)

Skal Samsun

TURSAB (Association of Turkish Travel Agencies)

| am the founding president of the Northern Thrace Vineyard and Gastronomy Tourism
Development Association.

U TURSAB, KURAP (Corporate Agencies Plaiti)

[ e e e B e R e

According to theanswers TURSAB (Association of Turkish Travel Agencas) KURAP
(Corporate Agencies Platform) come to the forefront among the respondents. It can be inferred that
the majority of respondents are involved in tourism business associations.

3 KURAP: Corporate Agencies Platform

16



38.To the questionplodWwWhamndi what bastchie@ss it
people responded as follows:

U Selecting, Planning, Announcement, marketing

U A plan covering all sutinits of a business, including financial, budgetary, sales and
markeing, personnel and organizational charts, in line with the goals to be achieved.

U "To create a working process/sections for an action, organization, job etc. to be done. project
work preparation material procurement procesworking and finalizing 4 past"

U Work flow charts and supervision of their implementation

U  Air ticket-Hotel Tour selling, Boutique tour arrangement

U "In new product development: What is the product, who does it appeal to, who is the
consumer, what is the cost, what should the pric&wgannual business plan criteria:
Occupancy, percentage distribution of costs in total expenses"

U To follow up the main requirements of an organization, determining its goals, policy and
putting it into writing

U It refers to the creation and control of mess development and management processes that
should be done annually and periodically.

39. Developng a business plan fdhe business

8 of the parti ci questionfish arvees pyoonud eedv ebry edsebv etloo p e d
business?0
3respondednts answered 6nod; one of whom with

A

devel opment skill sé.

40. Innovations for developing the business

The innovations that are needed for developing the business have been indicated as

Innovations Frequency
(Total 11 respondents)
(multiple choices are allowed)

Innovations in business model 4

Innovations in marketing activities | 8

Innovations in staff management 7

Innovations in financial managemeni 7

New technologies 9

17
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Innovations in service process 6

New products 5

| do not need any kind of innovationg -

| do not know -

Other (please specify) -

41. The role of Information technologies in the business development

The responses imadrikceattien godt oa sd ot hbee tutsearge of new i n
business development.

Information technologies in the Frequency
business development (Total 11 respondents)
(multiple choices are allowed)
To make the work easier 9
To do bettemarketing 10
To attract new partners 4
To attract new tourists 7
| do not know 1

Other (please specify) -

42. Marketing steps for businepsomotion

What kind of marketing steps do you need for your business?

Marketing steps Frequency

(Total 11 respondents)
(multiple choices are allowed)
Advertising 5
Promotion through social networks
Advertising with the help of
celebritieq(influencer marketinp
Discounts
Development of new products
Other(please specify)

9
6
1
6

43.To the question 66What are the positive i mp
received:

18
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The biggespositive effect is publicity!

To provide foreign exchange inflow to the country, to create employment with varicus sub
sectors, to introduce the culture and history of the countries, to enable people to understand

each other.

To create regional employmeartd economic input, to ensure that the natural beauties and
values of the regions are revealed and protected, to be a role model for women, to raise

awareness of the people of the region, to ensure that the young generation stays in regions like

ours.

impact on the economy. Bringing in foreign exchange

Significant contributions to the regional economy

Tourism, when done right, is the best tool for branding a region and its products.

The benefits to the country's national employment are enormous.

| think tourism has numerous positive effects. Foreign exchange inflow to the country,
intercultural interadébn, social networking, and thact that smallest shopkeepers and
individuals can benefit from these effects.

44.To the quest inegatived nphat saoé tloeri sm?60
received:

Bad advertisement. Failure to keep the promise given to the customer and loss due to

exchange rate differences

Environmental damage, carbon footprint and wastesgurces due to unplanned growth

Deterioration of natural beauties due to unconscious and excessive use

environmental or air pollution caused periodically depending on the density.

Noise and environmental pollution

Far from sustainability, fabricated tdem rapidly reduces the resources and values of the

region, making the region unattractive in the medium term. Paying attention to environmental
factors is vital for sustainable tourism, like the protection of natural areas and the pollution

created, etc.

may have an effect on nature due to the crowd, noise

| do not think that tourism has a negative effect in general. Only the lack of qualified
workforce in tourism and the guest dissatisfaction that may occur in hotels will leave a
negative impression omiure reservations/tourists, both locally and regionally, and the

possible potential may shift to different locations. In this regard, it will be beneficial for the

8

country that all components of the tourism sector take dynamic and necessary actions at all

times.

45. Applying the principles of sustainable tourism in tourism business

Principles of sustainable tourism Frequency

(Total 11 respondents)
(multiple choices are allowed)

| do not apply them at all 1

| do not know about sustainable
tourismprinciples

| contribute to the development of loc

2
| pay attention to environmental issug 5
culture 6

19
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| contribute to local employment
growth

| use resources rationally

Other (please specify) -

Assessment of skills andompetences

46.To the question AWhat do you think are
business, and why?0o0 9 responses were r
U Since tourism is a service sector, communicatioourtesy and patience
U leadership, being prone teamwork, empathizing, being passionate, giving importance to
human relations, being durable and flexible when necessary
U The most important skill to manage and maintain is to hawte-date information, to retain
successful personnel, and to ensure timiroity of sales and marketing activities and to
create demand.
U To impose the vision and mission of the business on its customers and to provide a high level
of satisfaction. A business with only a commercial profit motive will not be sustainable.
U Lovingwhat you do
U Network and resource ownership. Reaching the sales points and keeping them at low cost
i Empathy with the guest, honesty
U seeing it first, managing employees with a positive approach, creating a sustainable system
U I follow the trends in the globaind | see it as the most basic skill to master the hospitality
culture.
47. Need to develop competencies and skills in order to make the business more successful
To the question ADo you think there is Ilsin need tc
order to make your business more successful ?0
2 6nod responses were received, the ot her 9 ansy
U International marketing, adapting technological developments without delay
U Helping in problem solving, knowing thi@nguage and thinking quickly, having high sales
skills
U Financial literacy , strategic thinking
U There is a need in technological tools, financial flexibility, staff training and new marketing
concepts
U It should be innovative and developable in order topmtein the sector according to
marketing and current market conditions.
U in all areas of tourism
U Every level needs knowledge. We need to professionalize our local staff.
U thinking positively, improving foreign language skills
U Regularparticipation in vocational training and seminars.

20



**The number of responses under each skills category reflects the number of respondents that chose

48. Evaluating the level of skills

that option.
How would you rate the level of your
skills?
_ (Total 11 respondents)
Skills
5-
1-very 2- . 4-
bad bad 3-fair good excellent
1. Skills for developing longterm strategies ) ) 4 7 -
for my tourism business
2. Skills for developing a business plan for i i 3 8 -
my tourism business
3. Financial managemeskills to operate the
tourism business (knowledge of sources| ) 4 7 -
finance, pricing, financial planning, profit
and loss, cash flow, etc.)
4. Mar keting skills ( ) ) 5 6 -
5. Market research skills (SWOT, i 1 5 8 -
Benchmarkingcompetitor analysis, etc.)
6. Management skills to run the business ) ) 2 9 -
successfully
7. Skills for building partnerships 1 1 5 3 1
8. Networking and negotiation skills ) ) 4 7 -
9. Knowledge of laws and regulations of th{ i 6 5 -
sphere
10. Computer skills (MS office) } } 4 7 -
11. Digital marketing skills ) ) 7 4 -
12. Using web tools for business promotion 7 4
(online booking, TripAdvisor, etc.)
13. Using social media (Facebook, Instagrar
twitter, etc.) for business purposes i i 5 6 -
(communication, marketing, networking,
etc.)
14. Ability to use online tools for business
promotion (placing adverts on internet, - 1 4 5 )
using emails, blogs, forums, etc.)
15. Ability to use mobile applications related| > 3 5 1
to tourism
16. Knowledge of foreign languages ) 1 1 6 3
17. International marketing skills ) 2 5 4 -
18. Exploring and understanding customer ) ) 4 7 -
needs and motivations
19. Understanding USP (unique selling poinj > 5 4 -

and UBR (unique buying reason)
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20.

Skills of creating unique selling point

3 5
21. Tourism services providing skills 5 6
22. Communication skills (to be able to
communicate with a tourist, listen to
him/her, understand his/her problem, 2 9
explain or persuade him/her something,
etc.)
23. Problem solving skills 1 7
24, Administrative skills (making contracts, 1 7
monitoring, etc.)
25. Risk taking skills 2 7
26. Teambuilding skills 4 7
27. Time management skills 3 6
28. Decisiorrmaking skills 1 7
29. Knowledge of sustainable tourism > 8
principles
30. Knowledge of tourism ethics 3 7
31. Awareness of local culture and values 3 6
32. Ability to get involved in local community 4 6
programs, events
33. Knowledge on how to support thecal 5 5
economy and ability to do it
34. Ability to engage local communities in 5 5
business
35. Knowledge on how to build on local 4 6
strengths
36. Academic knowledge in tourism 4 6
37. Knowledge on tax policy of the sphere 4 7
38. Skills for creating innovative tourism 3 6
policy
39. Cooperation skills (with all stakeholders) 4 4
40. Fundraising skills 3 1
41. Knowledge on tourism statistics and 6 3
statistical recording
42. Entrepreneurial skills 3 7
43. Knowledge on social entrepreneurship 5 5
44, Social entrepreneurship skills 5 6
45, Tourism product developing skills 3 7
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**The number indicated under each option reflects the number of respondents that chose that option.

Need tomprove the skills

Would you like to improve these skills?

(Total 11 respondents)

Skills
| do not
yes no know
1. | Skills for developing longtermstrategies for my 9 > -
tourism business
2. | Skills for developing a business plan for my 9 5
tourism business
3. | Financial management skills to operate the
tourism business (knowledge of sources of 8 5 1
finance, pricing, financial planning, profit and
loss, caslilow, etc.)
4. |[Mar keting skills (kno 8 2 1
5. Market research skills (SWOT, Benchmarking, 8 3 -
competitor analysis, etc.)
6. | Management skills to run the business 8 3 -
successfully
7. | Skills for building partnerships v 4 -
8. | Networking and negotiation skills v 4 -
9. | Knowledge of laws and regulations of the sphe 8 3 -
10. | Computer skills (MS office) v 4 -
11. | Digital marketing skills 9 1 1
12. | Using web tools for business promotion (online 8 5 1
booking, TripAdvisor, etc.)
13. | Using social media (Facebook, Instagram, twitt
etc.) for business purposes (communication, 7 2 1
marketing, networking, etc.)
14. | Ability to use online tools for business promotig
(placing adverts on internet, usingrails, blogs, 8 3 )
forums, etc.)
15. | Ability to use mobile applications related to 7 3 1
tourism
16. | Knowledge of foreign languages 5 6 -
17. | International marketing skills 3 2 1
18. | Exploring and understanding customer needs ¢ 8 5 1
motivations
19. | Understanding USP (unique selling point) and 8 1 1
UBR (uniqgue buying reason)
20. | Skills of creating unique selling point 8 1 1
21. | Tourism services providing skills 7 3 1
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22. | Communication skills (to be able to communicg
with a tourist, listen to him/her, understand his/ 7 4 -
problem, explain opersuade him/her something
etc.)
23. | Problem solving skills 6 2 2
24. | Administrative skills (making contracts, 7 > 1
monitoring, etc.)
25. | Risk taking skills 6 3 1
26. | Teambuilding skills 7 3 1
27. | Time management skills v 3 2
28. | Decisionmaking skills 7 4 -
29. | Knowledge of sustainable tourism principles 9 2 -
30. | Knowledge of tourism ethics 8 1 2
31. | Awareness of local culture and values 7 4 -
32. | Ability to get involved in local community 1
7 3
programs, events
33. | Knowledge on how tgupport the local economy 8 3 -
and ability to do it
34. | Ability to engage local communities in business 9 2 -
35. | Knowledge on how to build on local strengths 8 2 1
36. | Academic knowledge in tourism 6 4 1
37. | Knowledge on tax policy of the sphere v 3 1
38. | Skills for creating innovative tourism policy 9 1 1
39. | Cooperation skills (with all stakeholders) v 3 -
40. | Fundraising skills 6 4 -
41. | Knowledge on tourism statistics and statistical 7 5 -
recording
42. | Entrepreneurial skills 8 3 -
43. | Knowledge on sociantrepreneurship 3 2 1
44. | Social entrepreneurship skills 9 2 -
45. | Tourism product developing skills 3 2 1
49.To the question O66What additional skills
business?66 9 responses were received as

U Goodtourism staff
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The points indicated (before) above

Following innovations, planning and integrating into my business, making business plan
Being innovative and keeping up with the current technology

Perfect training in all areas

Finding communication chanrsehbout incoming, outgoing

Managerial skills, custom made budget and cash flow ebpclates, personnel management,
cost management

As a 25yearold organization, we have been trying to develop since the first day of our
establishment. Changes in touriane already leading to this. There is a constant need for
knowledge in education and finance issues.

To follow the developing dynamics in the current (global) world and to carry out the intbak
process simultaneously.

50.To the question aOtbiWwhmda farrem ytolue wEx@emitng
responses were received as follows:

| can't say anything since | can't be attending

The points indicated (before) above

Developing the skills indicated (before) above

To expand the marketing network and touwaghe commercial growth of the business by
partnering or cooperating for tourism purposes.

To make further contribution to our business by completing our deficiencies.

Finding communication channels about incoming, outgoing.

Contributing to the institutinalization of the business and the improvement of the
management and profitability without reducing the service quality

What should we do to equip personnel at the highest level of personnel shortage in tourism?
The state should do training on this matter

Since we did not attend your trainings, | cannot make any comments.

25

t

r



CONCLUSIONS

The online survey results indicatihe experience ofvomen doing tourism business

Turkey; both in opportunities and limitations fac&ekgarding the marketing activities, new
technologies and trends gain importance among the women business owners in tourism
sphere in Turkey. Many of the respondents have staff to implement theitiegtiand some

of the respondents are reported to have relevant degree. However, many of the respondents
stated that they havenot received any addi i
involved inrelevant projects. This could be interpreted as@portunity for the respondents

in that the expected outputs of the WETOUR Project could enhance their potential with the
activities stipulated. Survey results also indicate that majority of the survey participants
would benefit from training opportunigecovering a set of skills that are expected to be
highly operational in tourism businesses. The Desk Research highlights 3 women in tourism

in Turkey, which reflects their experiences to complement the online survey.
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Project funded by
EUROPEAN UNION WETOUR‘!BSB]'O?)O

5 Black Sea Women Entrepreneurship Connection - BlackSea

Common borders. Common solutions.

WE TOUR

DESK RESARCH
KAGKDER

1. Kksir Resort Town Holiday Vill age Resc

2. Arcadia Vinerds - A Sustanible Model Of A Gastronomy Oasis In Nature

3. VENN Boutique Hotel & Restaurant
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1) Kksir Resort Town Holiday Vill age
Reborn Everyday!

Kk Resort Townid he story of the mat h phioiftreesteryoftheMr s KKk
return to her past and her entrepreneurialism.

During her childhood hBveddfar &aimuHert nativei Millage Dalldy sni r Ha
Kast amonu bec au scaldaty. Buhsee alwhya keppt ber rélaions vith the village and

her relatives. Shalways dreamt of getting back to Daday. Later, she purchased and renovated first

the old mansiorbuilt in 1926 called now Kksir Haném MResogi on, a
Town facilities with the support of herdaughi2u y gu Ece Aydén and the fami

The mansion that was built in 1926 as a family residence consists of 2 sections; one was reserved for
ladies and another for men. The mansion ising of a total number of 3 main storey, attic and a

cistern, has 24 rooms after the restoration in accordance with the original structure. There are the
traces of lived experiences at every corner of the mansion that have main doors in both fronts and
reached to each storey by wooden ladders. Including mansion rooms, holiday village is on 60000 m2
area and has 60 rooms totally and has a SPA center (with an indoor swimming pool, Turkish bath,
sauna, massage rooms), horse riding center (indoor and omdoeges) and meeting rooms. The

main restaurant and cafear s ar e al so serving | ocal and seaso
products.

Kksir has a Lake House as a recreation area and
the chancea experience different concepts.

Kksir Resort Town has very speci al events and w
picking is one of the most important festivals continuing for 10 years. Foraging tours, kite making
festivals, Einkorn harveste st i val s, snow scul pture festivals ¢

By these events, the region becomes prefered and known by tourists and known for its nature.

After opening Kksir Resort Town, telanpléxalGdOdOy has

m2 f ar m, Kksirl:i Farm has 6 rooms, organic sei
products and al so regionds scpreneiceaweb sia andkashiopin wh e a t
Kstanbul . I n shop,s,t hka et aamoen ubdrsa nasnbds optrhoedru crt e g i

Kksirdéds and Kastamonuds foods.

Her dream to represent Daday and Kastamoeugi on6s natur al beauti es, h
local arts and manufactures and develop local peoples life qualitglam the sustainable agriculture
via Kksir Resort Town and Kksirl:i Farm became tr

This childhodd&anégmedmsofbelisirewarded by the nat.i
in her region of 2014.
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YASAM ve TATIL KASABASI

www.lk3irresorttown.com

o lksirResortTown o iksirresor tiown 0 iksirresorttown o iksiroiftlik o sesirlicftlik e iksirliciftlk

DALINDAN SOFRANIZA

Kksir Resort ToKstanbul D¢ kkanKksirli ¢ci ftlik
Kelebek Mh. 37860 Daday, Mur adém Sk. No:Bayeéer K°yg¢ 3787
Kastamonu Kastamonu

T: 0366 616 10 16 pbx Sareéyer, Kstanby 3656161016

F: 0366 616 10 46 T:0530 664 26 43 F: 0366 616 10 46

E: info@iksirresorttown.com E: info@iksirliciftlik.com
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http://www.iksirresorttown.com/
https://www.iksirliciftlik.com/
http://www.facebook.com/iksirresorttown
http://www.twitter.com/iksirresorttown
http://www.instagram.com/iksirresorttown
http://www.facebook.com/iksirliciftlik
http://www.twitter.com/iksirliciftlik
http://www.instagram.com/iksirliciftlik
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2) ARCADIA VINERDS - A SUSTANIBLE MODEL of A GASTRONOMY OASIS IN
NATURE

ARCADIA VINEYARDS ESTATE

Founded by a Daughter and Father duo, Zeynep AT
family estate, and a renowned producer of high end terroir wines. But it is much more than that;
specialising in interdisciplinary and unique development ptsjecreating high end, sustainable

tourism and lifestyle alternatives.

Following years of experience in Housing and Hotel development, together they have transformed
their focus onto a niche, in accordance with the changing demands of refined consiesr ta
creating value through a new and holistic approach to development incorporating it with their love of
high end wines.

Arcadia Vineyards is founded in 2004 to produce unmanipulated, elegant terroir wines. Located in the
countryside hefalleygeéxtehdinggbelen thie Strandja Mountain esitate is located on

a total of 200 hectares. Arcadia Vineyards has been the very first winery in this region after a century
long intermission in wine production, pioneering the resurrection of thiguanivine region.

Arcadia Estate is an example of agricultural protection, with a symbiotic ecosystem of sustainably
cultivated vineyards, Chateau type winery producing high end wines, orchards, vegetable gardens,
resident honey bees and fully grown oawgs of 50+ year old trees.

Designed as a gastronomic oasis in nature, for those seeking a serene alternative, offering refined
tastes, Arcadia project includes quality focused terroir wine production from 35 hectares of vineyards,
a state of the art wimg, 15 hectares of fruit orchards, 5 hectares of lavender fields and extensive oak
groves throughout the estate. This biodiversity in the estate is set up to help the quality of wines
through a sustainable ecosystem.

The vineyards are maintained with sirsadle viticulture methods since they have been planted.
Insecticides or herbicides are not used in the vineyards. The winery is designed and equipped for a
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"light-handed" approach to winemaking including gravity flow. All wines are bottled unfineditnd w
minimum filtration, with the objective of preserving the real taste of the grapes and the terroir itself.

The philosophy of Arcadia Vineyards has been to celebrate and sustain a healthy ecosystem, diversity,
natureds gifts aeavalystep. st or i cal heritage in

The estate includes a 26 room boutique hotel, Bakucha Vineyards Hotel and SPA, hosting nature and
gastronomy lovers. In Bakucha, we define luxury with contemporary needs; Space, serenity,
comfortable and modern design, no sound or light poltgood food, good wine, natural settings,

and a good massage menu from the SPA.

Spacious rooms with private terraces provide a comfortable private space and the garden is the perfect
place for socialising around the outdoor fireplace, all with a spdetaview of the sunset.

The hotel 6s deliciously sustainable restaurant
vilagesmi | k and meat f rom t hmangey tradilioaalyefarned livgswak,at i v e ¢
cheese and jams from the best artisanal producers oédgienr The sourdough delicacies, sauces,
condiments and charcuterie products are also either house made or from local artisanal producers. The
cuisine uses a mixture of ancient and modern techniques and classical recipes adapted to sophisticated
contemporgy palates, making it a unique gastronomic experience. A different menu from the chef is
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offered every day, prepared with fresh, seasonal ingredients, including local truffle porcini
mushrooms in season, with great wine paring options.

In conscioursess of the cultural aspect of the food and the richness of the region we are in, we
resurrect and interpret many traditional dishes as well as our creative recipes. We also hold guest chef
events a few times a year, hosting chefs from Turkey and abimadtraduce new tastes and a
cultural exchange.

The guests enjoy daily guided vineyard tours and tastings, as well as several hiking paths strolling
through the vineyards, fruit orchards, lavender gardens and oak groves. Bakucha Vineyard Hotel also
offerscorporate meeting and retreat facilities.

Although the main product produced in the estate is wine, Arcadia also produces a range of artisanal
food and natural cosmetic products, all coming from the diverse agricultural landscape of the estate. A
selectio of fruits and vegetables, raw honey, pasta made from antique indigenous wheat varieties,
lavender soap and essential oils are all available at the wine boutique.

In Arcadia Vineyards, we value sustainability at all steps. In additiosustainable agricultural
practices, a 500 kwa solar energy field is built within the estate, providing two times more energy than
needed for the entire operation.
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Bakucha Hotel on the left, Solar energy plant on the right upper corner and several private
estates on the lower right

Another unique aspect of Arcadia is the development of 36 private smaller estates varying sizes
between 0,5ha to 4,5 ha, with their with orchards. First two neighbourhoods of 18 estates have been
completed and the next 2 aretire final planning phase. The design and choice of materials are also

in harmony with the general respect to surroundings attitude, a lot of masonry with local stones and
woodwork is included in the projects.

The aim is to create a community of wiloeers who are currently practicing another occupation to
realise their dream of producing their own high quality wines, providing know how and maintenance
services from Arcadia Vineyards. The system will enable the estate owners to enjoy the viticulture
practces of their vineyards with the maintenance team if and when they prefer, while receiving a
professional vineyard management service. As devoted believers to biodiversity, other agricultural
products are also encouraged within the vineyards especiallydewndruit orchards and honeybees.

The hotel Restaurant and SPA will also provide a private club function for the inhabitants of the
community.

Extending over 200 hectares of agricultural land, Arcadia Vineyards project pioneered in this
community idea, as well as upscale and sustainable tourism facilities in Thrace region, leading the
example for agricultural & gastronomy tourism, resulting imynanore alike businesses to arise. As a
result, Eastern Thrace is established as a tourism destination.

An association has been founded for the development of Wine and Gastronomy tourism in the region.
Our founder and managing partner Zeynep Akca | | é e | i s currently t he
association. She was also amongst the leading actors of the Thrace Wine Route project, funded by the
Thrace Development Agency back in 2014.

The unique and transformative qualities of the project are recogaiseédsupported by many
organisations throughout the years:
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T Our founding partner Zeynep Arca kall eel h a
Entrepreneur who made a difference in her regaawdrd in 2016 with the Arcadia Vineyards
project, given by Kagier, Garanti Bank and, Ekonomist magazine.

9 Later on she has been one of the 10 Turkish women entrepreneurs chosen for the EY
Winning Women Leaders 2018 class.

i Arcadia Vineyards have been presented as a Sustainable Viticulture case study and an
example othe future of viticulture at the Giesco international Viticulture Conference, held in
Thessaloniki in July 2019.

1 In 2020, she was listed B the Fast Companryurkey, Female Founder 100 list.

Ozcan Arca

Zeynep Arca kal
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3) Venn Boutique Hotel & Restaurant

UVenn

Akyol Gida Turizm Ofel Insaat Petrol Ticare! Limited Sirkefi

Headauarters : Cumhuriyet Mah. Adnan Menderes Bulvan No:313 Atakum

Samsun
Branch: Samsun Carsamba Alrport Carsamba Samsun
Phone: +90 362 844 87 70-93  Fax +90 362 844 88 90

bilgi@venn.com.ir W venn.com.ir
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Venn

OUR VISION

To be a people oriented, pioneering company that provides sustainable growth with
the values it creates in its sector, is preferred with its service quality.

OUR MISSION

To contribute to the development of the country by producing first quality service in
line with our customer's needs and expectations and to be a Turkish Brand that
represents our country on international platforms.

b Torcamenin PUAZ O wsindar
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Venn

About Us...

Venn, as a brand of Akyol Gida Turizm Otel insaat Petrol Ticaret Limited Sirketi
founded by Vennas Akyol Haznedar, a female entrepreneur, started its brand
journey in 1998 with the Buffet Management in Samsun Carsamba Airport.

Our journey, which started with buffet management, is today, continues with our
restaurant with a service capacity of 200 people, where all our guests using Samsun
Carsamba Airport can benefit from the comfort, quality and A quality service
understanding, together with taste and hygiene, 4 cafes with a total capacity of 200
people, 1 buffet and our 350-vehicle car park, where we contribute to the property
security of our guests.

In order to support all these services and make a difference in our field, we have
focused on specializing in the field of airport catering production and services. In our
kitchen, which we have created with state-of-the-art equipment in order to produce
the taste in a maximum hygienic environment, catering for 2000 people is produced
in 24 hours. In our kitchen, where a wide variety of hot and cold menus can be
produced, our supplies and products are kept in specially graded cooling rooms by
observing the cold chain concept.

Treats produced in our kitchen, where ISO 22000 Food Safety Management System is
applied and 24-hour monitoring is carried out with closed circuit camera security
system, are transferred to Ordu-Giresun, Merzifon, Kastamonu, Sivas, Erzurum and
Malatya Airports by refrigerated vehicles. In this context, our company is one of the
four companies in Turkey and the only company in Anatolia that has been given a
Group C Work License by the Ministry of Transport, which provides catering,
production and service to airline companies.

Within the framework of the standards and qudlifications we have, we provide
contracted supply support to Turkish Airlines, Atlas Jet, Corendon and Freebird
airlines. Additionally, We provide supply support to Ana and Ata planes, which are at
the service of the Presidency, landing at Samsun Carsamba Airport, and more than
ten national and international airline companies.

In order to create value in Samsun with our perfection focused service
understanding, we brought Samsun the first boutique hotel with an investment
certificate from the Ministry of Tourism, at the point where the city meets the sea, in
Atakum, one of Samsun's favorite districts. Our restaurant, located in a boutique
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Venn

hotel serving with a different concept, offers local delicacies and distinguished tastes
from Turkish cyisine together.

We continue to work by aiming to carry the experience we have gained in the
service sector from Samsun to all of Turkey with our first quality service structures and
to be recognized as a Turkish Brand on an international scale.

The Venn brand, which started its economic life with the risk taken with an
entfrepreneurial foresight with a visionary perspective, in the period when only one
flight was made, today, is one of the four brands in Turkey that specializes in aircraft
catering production in the airport ground handling industry.

With our motivation to carry our brand value to the highest level, our goal is to
represent our country at an international level in aircraft catering services, on this
journey we set out to create economic value for our city and country.

Igby Tercil uﬂ*m’M’ai aslindan
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Venn

Our Airport Services
Airline Catering - Our Kitchen

The menus, which are created under control of our Food Engineer, are produced in
our kitchen equipped with the latest technology, considering the passenger
characteristics according to the airline's origin and destination. Our kitchen has a
catering production capacity of 2000 people in 24 hours.

Being aware of the fact that catering has a strategic importance for airline
companies in tferms of customer satisfaction, ISO 22000:2005 Food Safety
Management System is applied in our kitchen, where maximum sensitivity is shown to
hygienic conditions without compromising on taste. Our production process is
monitored and recorded by a 24/7 closed circuit camera system in order to ensure
maximum security.

The products produced in our kitchen and the products supplied for production are
kept in cold air rooms graded within the framework of the characteristics of the
product, in accordance with the cold chain conditions.

Within the framework of the standards it carries, our kitchen, which has a Food
Production Permit by the Ministry of Agriculture and Rural Affairs has been certified
by the General Directorate of State Airports Administration of the Ministry of Transport
with the Airport Ground Handling Group C Working License in the Catering Service
areq, and it is one of the four kitchens in Turkey and the first and only kitchen in
Anatolia.

With our Airport Ground Services Group C Work License, our kitchen serves primarily
Samsun Carsamba Airport and also Ordu-Giresun, Merzifon, Kastamonu, Sivas,
Erzurum and Malatya Airports. Regarding our service in question, our product transfer
activities are carried out with our refrigerated vehicles in compliance with the cold
chain conditions.

Food production and transfer processes are carried out with a special encryption
system under control of the catering Security Officer.

QOur kitchen also serves the airport personnel in accordance with the contract made
with Samsun Carsamba Airport Directorate.
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Uenn

Buffet

Venn Buffet in Samsun Carsamba Airport Check-in Hall serves its customers 24/7 to
meet the needs of domestic and international customers and airport personnel such
as daily newspapers, magazines and snacks.

Cafeteria Services

We have four cafes serving in Samsun GCarsamba Airport. They can serve a total of
200 people.

Our cafe, which has the highest customer circulation, is in the domestic and
international lines check-in hall and serves with a hot oven system.

Another cafe in this location has been decorated by considering to provide a more
comfortable place to customers.

Our cafe in the international departure lounge, serves international passengers.

In addition to these, the target audience of our cafe with garden located in front of
the terminal building is passengers and their relatives.

Our Other Services

In addition to airport catering production services, buffet, cafe and restaurant
services within Samsun Carsamba Airport stationery supply for airline companies,
ground catering, mass catering organizations and parking lot services for airport
visitors are provided.

Our Human Resources Infrastructure

We have a total of 70 personnel working in full-ime food engineers, catering security
officers, accauniants, professional cooks, warehouse clerks, catering officers, waiters,
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Venn

cashiers, parking attendants and other services, working under the operations
manager in our operation units at Samsun Carsamba Airport.

Our operations manager responsible for our personnel working at the airport is also
an instructor authorized by the General Directorate of Civil Aviation.

In order to maximize the service quality, the personnel are subjected to special and
general training activities according to their duties and qualifications.

In addition to that, there are 45 personnel employed in Venn Boutique Hotel and
Restaurant within our company.
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Vennas Akyol Haznedar

Vennas Akyol Haznedar, born in Samsun in 1965, graduated
from Eskikehir Anadol u Uni
Administrations. She opened her first cafe at Samsu
Airport in 1998. Then, in 2001, sheopened her first
restaurant again at Samsun Airport and established her own
brand "Venn" proceeding with a great momentum on the
way of branding-institutionalization. Upon foundation of the
airline catering company in 2006, she became one of th
three undeatakings of the country in this field and became
the first and only female entrepreneur in the world that runs
this business. She has been offering catering, productio
(food, beverage, stationery) and services for domestic an
foreign air carrier companies at all airports in the Black Sea
Region and Anatolia.

Supported by KOSGEB, she published a book that promotes her region and includes local
recipes. She also took part in joint projects with the Central Black Sea Development Agency.

In 2011, putting into service the Black Sea's first investment certified boutique hotel, located on
Samsun's coastline, under the brand Venn Boutiqgue Hotel & Restaurant, she brought a new
perspective to the city in the relevant sector.

She is a sea and sailing lover. She @so a fan of Samsunspor football team and serves as the
vice chairman of the board of directors of Samsunspor. She also acts as a member of Samsun
TSO's Executive Board, Eastern Anatolia Exporters' Association and Rotisors Chain
Association.

Vennas AkyolHaznedar, also a member of Kagider (Women Entrepreneurs Association), is also
actively involved in nongovernmental organizations. She is the mother of a daughter named

Pénar and the grandmother of two grandchildren.
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Annex 17 Survey questions

Questionnaire for mapping of the competences and needs of sustainable entrepreneurship and women

entrepreneurial skills in tourism sector

Understanding the respondentsd profile
Age

Up to 25 years old

26-35 years old

36-50 yearsold

51-63 years old

64 and elder

2. What is tourism according to you?
0006000006000000000000000

3. Your current business situation

9 Established tourism business (Please indicate the year you started your business)

=

Planning to start a tourism business

=

Other (please specify)

4. If you still do not have your tourism business, please mention the reason(s) (you can choose more than one
option)

Lack of financial resources

Lack of entrepreneurial skills

Lack of knowledge about tourism

Lack of knowledge of foreign languages

Legislation issues

Issues connected with tax system

=A =4 =4 4 4 4 -4

Other (please specify)

What was your motivation to set ugaurism business?
To earn money

To preserve natural heritage sites and culture

To create new jobs

For personal reasons (change of lifestyle, tourism as a hobby, etc.)

Other (please specify)

6. Where is situated your business (please inditeteame of the region, city, or village)?
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Please indicate the sphere of your tourism business
Hotel services (in hotel, motel, B&Bs, etc.)

Food and beverage services

Tour operating
Tourism ageng
Transport service
Tour guiding

Other (please specify)

What kind of services do you provide to tourists (you can choose more than one option)?

Overnight stay

Food and drink

Nature sightseeing

Arts and crafts

Fishing

Hunting

hiking

Horseriding

Bird watching
mountainbiking, cycling
adventure sport

visiting historicatcultural sites
music and dance

boating

rafting

beekeeping

harvesting

agricultural works

master classes on cooking local food
tour guiding

organizing excursions

tour package developing and selling
selling airtickets

booking services

other (please specify)

Is your tourism business the main source of your income?

Main
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Complementary

Other (please specify)

10. Is your tourism business seasonal or all year round?
Seasonal

All year round

11. Is your tourism business advertised through any tourism networks (local, regional, international)?
Yes (please specify which one)
No
Other (pleae specify)

12. What is tourism marketing according to you?

13. What is digital tourism marketing according to you?

14. How often do you use internet in your business?
| never use it

Every day

Once a month

Few days in a week

=A =4 =4 4 =4

Other (please specify)

15. Have you ever participated at any training in the business field (management, marketing, finance, etc.)
before you started your tourism business?

T No

1 Yes (please specify what kind ofitiang you had)

16. Do you have any degree in tourism?
Bachelors

Masters

PhD

Vocational training

No degree

Other (please specify)

17. Have you gained any work experience in tourism sphere before started your business?

T No
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1 Yes (please specify where and how many years of experience)

18. How have you gained business skills for running your business?
At school

On the job training

At work

Through consultants

Online courses

= =4 =4 =4 -4 =4

Other (please specify)

19. Which platforms do you use for your business promotion? (You can choose more than one option)
Own website

Own social media platform

Tourism magazines

Tourism offices

Local, regional, national networks

Local, regional, national newspapers

TV

Radio

=A =4 =4 4 -4 -4 -4 -4 -4

Online bookingreservation systems (Booking.com, Airbnb, TripAdvisor, Expedi@gel.am, Allhotels.am,
etc.)

1 Other (please specify)

20. Which social media platforms do you use for your business promotion? (You can choose more than one
option)

Facebook

Instagram

Twitter

LinkedIn

Pinterest

YouTube

Snapchat

WhatsApp

Signal

Google

Telegram

| do not use any social media platform

Other (please specfp 6 0 0 0 080000000008

=A =4 =4 4 -4 A4 -4 A -4 -4 A -4 -

21. Which foreign language you may communicate with tourists?
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I do not know any foreign language

Other (please specify)

22. Do you run your businesm yourown?
Yes
No, | am the owner, but | have a manager

Other (please specify)

23. Who is responsible for the financial activities of your business?
Myself

I have aremployee(s) for that

My family members

Other (please specify)

24. Who is responsible for the management activities of your business?
Myself

| have an employee(s) for that

My family members

Other (please specify)

25. Who is responsible for the marketing activities of your business?
Myself

| have an employee(s) for that

My family members

Other (please specify)

26. If you are not the owner of the business, but a staff member, are you engdgeision making process?
Yes
No

| am the owner

= =4 =4 =4

Other (please specify)

27. If you are not the owner of the business, but a staff member, are you aware of the business policy, financial
flows of the business?

1 Yes

1 No

1 Iam the owner

1 Othe (please specify)
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28. What marketing steps are you taking to attract national and international tourists? (You can choose more
than one option)

| do nothing

| advertise my business on the Internet

| advertise my business @ocial networks

| print booklets and distribute them at the airport and other places

1
1
1
1 Il advertise my business at national and (or) international booking systems
1
1 | participate in national and (or) international exhibitions

1

Other (please specify)

29. Are you aware of the characteristics of international tourists (of different nationalities), their needs?
1 Yes

1T No

M 1 do not know how | can be aware of that
1

Other (please specify)

30. Which bodies do you c@erate with in connection with your business activity? (You can choose more than
one option)

Local selfgovernment bodies

National tourism authorities (Tourism Committee)

Public administration bodies

International organizaiins

1
1
1
1 Non-governmental organizations
1
1 Private sector

1

Other (please specify)

31. Have you ever participated in international grant programs?
Yes (please specify which one, when)

No

| am going to apply
Other (please specif) 0 0 0 d 000083089

32. How many people work in your business?
Myself
Myself and my family

Employed staff (please state how many)

33. Do you have staff training problems?
1 Yes (please specify 8 00 000000000
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T No

34. What functions of humaresource management do you accomplish in your business? (you can choose more
than one option)
| do nothing

Recruitment & selection

Performance management

Learning & development

Career development

Material incentives

Non material incentives

Other (please gEify) 0 8 0 0 0 00000000

l
l
l
il
l
il
)l
)l
35. Whatkind of business development problems do you h#&Ye® can choose more than one option)
I have no probles

Financial problems

Marketing issues

Lack of knowledge on tourism business

Problems connectaalith staff training

Problems connectedlith the use of the Interreadd computer technologies

Problems connectedlith the community infrastructure

Legislative issues

Tax issues

Other (please specifd 8 0 0 0 08 308000

=A =4 =4 -4 -4 A -4 A -4 -4

36. Are you involved in decisioimakingprocess (connected witloyr activity sphereat the local or state
levelin policy developing or other proces8es

1 Yes(please indicate how often, what kind of decisions)

1 No (please specify why)
1 Other (please speci) 0 6 0 0006000000

37. Are you a member of any tourism association?
Yes (please specify)
No
Other (please specif 0 0 0 0 000060060

38. What is a businegslan and what sections it usually consists of?

39. Have you ever eiveloeda business plan for your business?
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Yes

No

| do not have business plan development skills
There was no need to develop a business plan
Other (please specifd 8 0 0 6 00 006000

=A =4 =4 4 =4

N
o

. What kind of hnovations do you need to develop your business? (You can choose more than one option)
Innovations in business model
Innovations in marketing activities
Innovations in staff management
Innovations in financial management
New technologies
Innovations in service process
New products
| do not need any kind of innovations
| do not know
Other (please specif 8 0 0 d 000083089

=A =4 =4 4 -4 4 -4 A -4 -

41. How can information technologies contribute to your business development? (You can choose more than
one option)

To make tle work easier

To do better marketing

To attract new partners

To attract new tourists

| do not know

Other (please specifd 8 0 0 6 00000000

=A =4 =4 4 -4 -

42. Whatkind of marketing steps do you need for your busin€¥s® can choose more than one option)
Advertising

Promotion through social networks

Advertising with the help of celebritiggfluencer marketing

Price discounts

Development of new products

=A =4 =4 A -4 =N

Other(please specify)

43. What are tk positive impacts of tourism?

44. What are the negative impacts of tourism?
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45. How do you apply the principles of sustainable tourism in your business? (You can choose more than one
option)

| do not apply them at all

| am not aware of the principles of sustainable tourism

| pay attention to environmental issues

| contribute to the development of local culture

| contribute to local employment growth

| use resources rationally

=A =4 =4 4 -4 4 -4

Other(please specify)

Il.  Assessment of skills and competences

46. What do you think are the most important skills to run a tourism business, and why?

47. Do you think there is a need to develaqur (your staff) competencies and skills in order to make your
business more successful?

1 Yes (please specify what kind of skills or knowledge do you need most?)

1 No
I Other (please specif d 0 0 0 08 308000
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48. Please mention the level of your skills and choose whether you need to improve those skills or not

N Would you like to improve thes
How would you rate the level of your skills? skills?
Skills
1-very . | do not
bad 2-bad | 3-medium 4-good | 5-excellent yes no know

1. | Skills for developing longterm strategies for my
tourism business

2. | Skills for developing a business plan for my tourisn
business

3. | Financial management skills to operatetthaism
business (knowledge of sources of finance, pricing
financial planning, profit and loss, cash flow, etc.)

4, |[Marketing skills (knowl

5. | Market research skills (SWOT, Benchmarking,
competitor analysis, etc.)

6. | Management skills to run the business successfully

7. | Skills for building partnerships

8. | Networking and negotiation skills

9. | Knowledge of laws and regulations of the sphere

10. | Computer skills (MS office)

11. | Digital marketing skills

12. | Using web tools for business promotion (online
booking, TripAdvisor, etc.)

13. | Using social media (Facebook, Instagram, twitter,
etc.) for business purposes (communication,
marketing, networking, etc.)
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14. | Ability to use online tools for business promotion
(placing adverts on internet, usingmails, blogs,
forums, etc.)

15. | Ability to use mobile applications related to tourism

16. | Knowledge of foreign languages

17. | International marketing skills

18. | Exploring and understanding customer needs and
motivations

19. | Understanding USP (unique selling point) and UBF
(unigue buying reason)

20. | Skills of creating unique selling point

21. | Tourism services providing skills

22.| Communication skills (to be able to communicate
with a tourist, listen to him/her, understand his/her
problem, explain or persuade him/her something, €

23. | Problem solving skills

24. | Administrative skills (making contracts, monitoring,
etc.)

25. | Risk taking skills

26. | Teambuilding skills

27. | Time management skills

28. | Decisionmaking skills

29. | Knowledge of sustainable tourism principles

30. | Knowledge of tourism ethics

31. | Awareness of local culture and values
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32. | Ability to get involved in local community
programs, events

33. | Knowledge on how to support the local economy
ability to do it

34. | Ability to engage local communities in business

35. | Knowledge on how to build on local strengths

36. | Academic knowledge in tourism

37. | Knowledge on tax policy of the sphere

38. | Skills for creating innovative tourism policy

39. | Cooperation skills (with all stakeholders)

40. | Fundraising skills

41. | Knowledge on tourism statistics and statistical
recording

42. | Entrepreneurial skills

43. | Knowledge on social entrepreneurship

44. | Social entrepreneurship skills

45. | Tourism product developing skills
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49. What additionakkills or knowledge do you need to develop your business?

50. What are your expectations from the upcoming training course?
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