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Project Preparation Workshop
Interreg NEXT Black Sea Basin Programme 

1st calls for proposals

Location: Republic of Moldova, Chișinău
Date: 24th of May 2023
Venue: to be confirmed
Objectives

· To inform on BSB calls for proposals requirements and clarify any issue potential beneficiaries may face in developing their proposal

· To enhance capacity of potential beneficiaries in building their transnational project intervention logic and budget

Target Groups 

Eligible potential beneficiaries registered and located in one of the Programme eligible regions, falling under one of the categories below:

a. Local, regional and, if needed for the project purpose, national authorities;

b. Bodies governed by public law, such as state/regional owned institutes, universities and educational institutions, tourism and regional development agencies, cultural and archaeological associations/institutions, nature park and protected areas management bodies, and research institutes;

c. Non-profit organisations such as associations, unions, foundations, private universities if their legal status is of a non-profit organization, Euro regions, European Grouping of Territorial Cooperation.

Event approach

· Participants are required to pre-register and complete a short survey of expectations for the event so these can be addressed during the event. They are also requested to indicate whether they have previous ENPI/ENI CBC experience, so as to adapt the level of commenting and the capacity building sessions to participants’ experience.
· Participants are required to go through the Application Packages available on the Programme website (https://www.blacksea-cbc.net/interreg-next-bsb-2021-2027/calls-for-proposals/first-call-for-proposals), so they can have concrete questions on the eligibility requirements, use of the Programme Joint Electronic Monitoring System (JeMS), etc. They are also requested to register and use JeMS ahead of the event, so they can have concrete questions on the use of the software.

· Participants are required to go through the materials of the online events delivered in April 2023, available on the Programme website (https://blacksea-cbc.net/communication/publications/interreg-vi-b-next-bsb-training-materials-applicants), as some questions may find answers therein. 

· The event will be interactive, allowing time for Questions and Answers, and will be co-delivered by representatives of the Managing Authority, National Authority and experts from the TESIM project team.

· Evaluation and needs assessment forms will be distributed in the participant pack and collected at the end to get feed-back on the event and also to get information on what further support might be needed during project implementation. 

AGENDA
Project Preparation Workshop

Interreg NEXT Black Sea Basin Programme
24th of May 2023
Chișinău – Republic of Moldova
	Time
	Topic
	Objective

	09.30-

10.00
	Registration
	Registration of participants & Welcome Coffee 

	10.00-

10.15
	Welcome & Introduction
	National Authority (NA), Managing Authority (MA), TESIM

	10.15-11.30
	First calls for proposals – key requirements
	Objective:

To review the key requirements of the first calls for proposals (regular projects and small scale projects) - MA
Questions and answers

	11.30-

12.45 
	Developing transnational project ideas
	Objective: 

To review key aspects of project development - TESIM
Questions and answers

	12.45-13.45
	Lunch break

	13.45-15.15
	Project intervention logic - understanding the indicators
	Objective: 

To understand the definition of Programme indicators and how to quantify the outputs in order to ensure that the correct figures are collected and reported - MA

Questions and answers   

	15.15-

15.45
	Coffee break 
	

	15.45-16.45
	Project budget development
	Objective: 

To review the financial requirements and to practice the development of a project budget (for regular projects and small scale projects) in the Joint Electronic Monitoring System (JeMS) - MA

Questions and answers   

	16.45-17.00
	National framework and lessons learnt
	Objective:

Overview of national framework and tips for potential beneficiaries considering lessons learnt during the 2014-2020 programme – NA

Questions and answers

	17.00-17.15
	 Closure 
	Objective: 

· Closing remarks
· Evaluation from participants
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