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GLOSSARY OF TERMS
	Applicant
	Any legal entity which submits an application, in partnership with other institutions/bodies, to be financed by the Programme. 
Both Lead Partners and Project Partners (called as such in the eMS), as defined below, are called Applicants in all stages before the signature of the Grant contract (see Annex 10 to these Guidelines). 

	Beneficiary
	A legal person to whom a grant has been awarded for a project in partnership with other entities (all partners become beneficiaries when the grant contract is signed)

	CBC Partner Countries 
	In the context of the ENI CBC Black Sea Basin Programme 2014-2020, by CBC Partner Countries it is understood Armenia, Georgia, Republic of Moldova, Ukraine and Turkey

	Eligible expenditure
	Expenditure made by a Beneficiary, related to the project financed through the Programme, which comply with the requirements to be financed from the European Neighborhood Instrument at the co-financing rate defined in the grant contract.

	Eligible area/region
	The countries and their regions from the participating countries, as mentioned in the ENI CBC Programming Document approved by the European Commission

	Electronic Monitoring System (eMS)
	The on-line system for the submission, approval, management and administration of projects 

	Lead Partner
	Any applicant designated by the project partners involved in the development of a project, to coordinate the development and submission of that specific project on behalf of all project partners. 

	Lead  Beneficiary

	The Beneficiary designated by the beneficiaries involved in a project responsible for signing the contract with the Managing Authority, for coordinating the process of implementation of that specific project and which assumes the full legal and financial responsibility towards the Managing Authority

	Managing Authority (MA)
	The authority appointed by the participating countries as responsible for managing the Programme; the Romanian Ministry of Regional Development, Public Administration and European Funds is the Managing Authority for the Joint Operational Programme Black Sea Basin 2014-2020

	Joint Technical Secretariat (JTS)
	The structure responsible for assisting the programme management bodies in carrying out their duties. The Romanian South-East Regional Development Agency (SERDA) is hosting the Joint Technical Secretariat for the Joint Operational Programme Black Sea Basin 2014-2020. The office of the JTS is located in Constanta, Romania

	Joint Monitoring Committee (JMC)
	The structure responsible for supervising and monitoring programme implementation and responsible for the approval of project applications

	National Authority (NA)

	The national counterpart of the Managing Authority in each participating country, bearing the ultimate responsibility for supporting the MA in the implementation of the Programme on its own territory

	National Legislation 
	The legislation of the state where the beneficiary is established (registered and located)

	Project
	An operation comprising a series of activities, services or works intended in itself to accomplish an indivisible task of a precise economic or technical nature, which has clearly identified objectives, outputs and results, expressed in the application and its annexes.

	Project Partner
	Any partner involved in the development of a project with other project partners and the Lead Partner.

	Partners
	All Project Partners and the Lead Partner involved in the development of a project.

	Selection Committee (SC)
	The structure nominated by the JMC, which supervises the evaluation and selection of project applications received during calls for proposals and issues recommendations for award decisions to the JMC.


GLOSSARY OF ACRONYMS

	
	

	CBC
	Cross-Border Cooperation

	BSB
	Black Sea Basin

	.doc
	Microsoft Office Word Format

	EC
	European Commission

	e.g.
	Exempli gratia (for example)

	eMS

ENI
	Electronic Monitoring System

European Neighbourhood Instrument

	EU
	European Union

	MA
	Managing Authority

	JMC
	Joint Monitoring Committee

	JOP
	Joint Operational Programme

	.jpg

NA
	Image File Format
National Authorities

	NGO
	Non-Governmental Organisation

	NUTS 

NUTS 2
	Nomenclature of Territorial Units for Statistics

Second level of divisions created for statistical purposes. It is used for application of regional policies.

	OJ
	Official Journal of the European Union

	.pdf
	Portable Document Format (Adobe Acrobat or PDF Creator software)

	COI
	Common Output Indicators

	PSOI
	Programme Specific Output indicator

	RI

SC
	Result Indicator

Selection Committee

	TA
	Technical Assistance

	VAT
	Value Added Tax

	.xls
	Microsoft Office Excel Format


NOTICE
This Call for Proposals is launched under a suspension clause linked to the signing of the Financing Agreements between the European Commission and CBC partner countries.

The actual award and signature of contracts following this Call for Proposals is therefore conditioned by the conclusion of the Financing Agreement by all the countries involved in the partnership. The selected applications which include partner(s) from (a) country(ies) which has/have not signed the Financing Agreement(s) by the time of grant contract signature, will be rejected without any possibility of contesting.
Contracts signature is also conditioned by the designation of the Managing Authority (compliance of the management and control systems necessary for the programme implementation with the designation criteria), in accordance with the provisions of articles 16 and 25 of the ENI Implementing Regulation (EC Regulation 897/2014). 
IMPORTANT!
Applicants have to complete and submit their application electronically via the electronic monitoring system of the programme (eMS). 

The eMS is an on-line system with a communication portal to support the submission, approval, management and administration of projects.

The system supports the collection of all information on submitted and approved projects, their implementation and achievements, modifications and closure. Additionally aggregated data on the progress of projects are recorded in the system. The eMS is built to support programme authorities in day-to-day programme management.

More information is provided in section 3 of these guidelines.

NOTE! For applicants from partner countries registration in PADOR is not required.
Also please note that the programme management structures reserve the right to require the Application Form or other documents in paper format, at any time.

1.
GENERAL INFORMATION
1.1
Introduction
These Guidelines sets out the rules for the submission, selection and implementation of Projects financed under this Call, in conformity with the provisions of the ENI CBC Joint Operational Programme “Black Sea Basin 2014-2020” (hereafter the Programme), the ENI Regulation (EC) No 232/2014 and the ENI CBC Implementing Regulation (EC) No 897/2014.

The guidelines are addressed to the potential beneficiaries of the Programme and provide useful information on eligibility of applicants, activities and expenditure, how to apply, the evaluation and selection process, as well as on the contracting of the selected projects.
For a better understanding of these Guidelines and of the Programme, we strongly recommend to the applicants reading the Joint Operational Programme available on http://blacksea-cbc.net/black-sea-basin-2014-2020/eu-regulations/ as well as relevant national and EU legislation (see sections 1.3 and 2.2).

To obtain additional information on preparation and submission of the application, the potential applicants are invited to send their questions to the JTS, by e-mail (office@bsb.adrse.ro), phone (+ 40 341 452 836) , no later than 17th of May 2017.
Moreover, we recommend you frequently visit the Programme web-site (www.blacksea-cbc.net) to check on any revision of these Guidelines, the publication of the answers to the questions submitted or on information of general interest.

1.2 Background
Cross-border cooperation (CBC) in the European Neighbourhood from 2014 onwards builds on experience with the planning and implementation of CBC under the European Neighbourhood and Partnership Instrument (ENPI) in the period 2007-2013.

CBC from 2014 is included in the European Neighbourhood Instrument (ENI) regulation (No.232/2014 and No.236/2014) covering the period 2014-2020.

Cross-border cooperation on the external borders of the EU is a key priority in the European Neighbourhood Policy (ENP) and it contributes to the overall ENI objective of progress towards an area of shared prosperity and good neighbourliness between EU Member States and their neighbours. 
According to the Programming document for EU support to ENI Cross-Border Cooperation (2014-2020), CBC under the ENI will have 3 overarching strategic objectives:

- promote economic and social development in regions on both sides of common borders;

- address common challenges in environment, public health, safety and security;

- promotion of better conditions and modalities for ensuring the mobility of persons, goods and capital.
As regards the expected results of the ENI programmes, the most crucial general area is in terms of cross-border impact, which needs to be fully reflected in the programme results defined against the selected thematic objectives for each programme. The expected results, among other aspects, should meet the specific priorities of local partners in each border region, provide means for improved co-ordination between local, regional and national level development plans, contribute in the medium and long-term to enhanced prosperity, stability and security along the external borders of the European Union through strengthened co-operation and contacts across borders, etc.

For the sea-basin programmes it is expected that the programmes may inter alia create:

- improved contacts between the regional and subnational partners in the programme area;

- increased regional involvement and ownership in the addressing of regional and subnational

priorities of common concern;

- establishment or strengthening of sustainable networks and co-operation platforms, capable of providing a real contribution to the issues they address, etc.

The Joint Operational Programme “Black Sea Basin 2014-2020” is one of the four maritime basin programmes established in the framework of the European Neighbourhood Instrument (ENI) 2014-2020 - Programming document for EU support to ENI Cross-Border Cooperation (2014-2020).
The Programme eligible area involves eight countries, some of them including their whole national territory (Armenia, Georgia and R. Moldova), while the others include those regions closest to the Basin (Bulgaria, Greece, Romania, Turkey and Ukraine)
. The eight countries include three states (Armenia, Greece and R. Moldova) that are not physically on the coast of the Black Sea, but are clearly integrated or connected to the Black Sea Basin in terms of historical, economic, cultural, social and environmental factors. The other five countries (Bulgaria, Georgia, Romania, Turkey, and Ukraine) have direct access to the Black Sea.
The Programme builds upon previous cooperation under the Joint Operational Programme Black Sea Basin 2007-2013, and takes into account the lessons learned from this past experience as well as those drawn from reviews and evaluations and reflected in the ENI CBC Programming Document.

The outcomes of the past experience analysis, combined with the results of the socio economic and SWOT analysis, revealed the need for the Black Sea Basin strategy to concentrate on a limited number of themes in which concrete results can be obtained, and to focus on a limited number of priorities, that present the most interesting potential for cooperation within the Black Sea Basin.

1.3 
Legal Framework
The main EU legislation applicable is:

· European Commission Programming Document for EU support to ENI Cross-Border Cooperation (2014-2020);
· Commission Implementing Regulation (EU) No 897/2014 of 18 August 2014 laying down specific provisions for the implementation of cross-border cooperation programmes financed under Regulation (EU) No 232/2014 of the European Parliament and the Council establishing a European Neighbourhood Instrument;
· Regulation (EU) No 236/2014 of the European Parliament and of the Council of 11 March 2014 laying down common rules and procedures for the implementation of the European Union's instruments for financing external action;
· Regulation (EU) No 232/2014 of the European Parliament and of the Council of 11 March 2014 establishing a European Neighbourhood Instrument;

· Regulation (EU) No 1268/2012 of 29 October 2012 on the rules of application of Regulation (EU, Euratom) No 966/2012 of the European Parliament and of the Council on the financial rules applicable to the general budget of the European Union.

· Regulation (EU, EURATOM) No 966/2012 of the European Parliament and of the Council of 25 October 2012 on the financial rules applicable to the general budget of the European Union and repealing Council Regulation (EC, Euratom) No 1605/2002;
	Please note that the legal provisions must be observed by the Applicants (Lead Partner and Project Partners) / Beneficiaries during both project development and project implementation phases.


1.4 
Programme objectives and priorities

The Programme’s wider objective is to “improve the welfare of the people in the Black Sea Basin regions through sustainable growth and joint environmental protection”.

It’s goal is to establish long-lasting cross-border links within the Black Sea Basin by financing projects which should deliver clear cross-border cooperation impact and benefits, and which demonstrate sustainability of their actions, and synergies and complementarities with other actions in the same field.

The Programme’s specific objectives, also covered by this Call for Proposals, are to: 

1. Promote business and entrepreneurship within the Black Sea Basin

2. Promote coordination of environmental protection and joint reduction of marine litter in the Black Sea Basin

These two specific objectives will be pursued by means of priorities, which will be implemented as described below: 
Specific Objective 1 - Promote business and entrepreneurship within the Black Sea Basin

Priority 1.1 Jointly promote business and entrepreneurship in the tourism and cultural sectors

Priority 1.2 Increase cross-border trade opportunities and modernisation in the agricultural and connected sectors  

Specific Objective 2 - Promote coordination of environmental protection and joint reduction of marine litter in the Black Sea Basin

Priority 2.1 Improve joint environmental monitoring
Priority 2.2 Promote common awareness-raising and joint actions to reduce river and marine litter

The indicative list of activities/orientations for all priorities is presented in Section 2.4.2(3).
	
	
	


1.5 
Expected results

The expected results under the Programme are:

Under Objective 1 - Promote business and entrepreneurship within the Black Sea Basin

Priority 1.1 expected result: Stronger cross-border business opportunities in the tourism and cultural sectors in Black Sea Basin
Priority 1.2 expected result: Increased cross-border links for trade and modernisation in the agricultural and connected sectors in Black Sea Basin 
Under  Objective  2 - Promote coordination of environmental protection and joint reduction of marine litter in the Black Sea basin 

Priority 2.1 expected result: Improved availability of cross-border compatible environmental monitoring data and information within Black Sea Basin
Priority 2.2 expected result: Increased awareness on environmental challenges and good waste management practices related to river and marine litter within Black Sea Basin 
	Projects not showing a clear link to a programme specific objective and/or not contributing to the respective programme result will not be supported by the Programme!


1.6 
Programme indicators 
It is expected that all projects shall achieve a set of results that will allow the programme to reach its objectives. Results and related changes are measured through result indicators linked to each programme specific objective.

	IMPORTANT!
All Applications should describe clearly:

· the results which will be obtained following the implementation of the project;

· how the envisaged results will contribute to the programme expected results described above;

· how the project results contribute to the relevant programme result indicator presented in the table below (RI). 


Moreover, each project must contribute to the achievement of the programme output indicators. The choice of appropriate project output indicators and justification on the way the project contributes to the Programme outputs and results is important for the project assessment and its approval for financing under the Programme by the Joint Monitoring Committee.
According to ENI CBC programming document, the programme includes 6 ENI CBC ‘Common Output Indicators’ (COI) developed in order to increase accountability and facilitate reporting progress at instrument level.

The achievement of the indicators will be monitored permanently based on the values reported by beneficiaries. 
The programme indicators and their baseline and target values are reflected in the table below:

	Type
	Priority
	Indicator
	Baseline
	Target


	RI
	1.1 
	R1.1 Strength of cross-border business opportunities in the tourism and cultural sectors
	2,50
	2,70

	RI 
	1.2
	R1.2 Strength of cross-border links for trade and modernisation in the agricultural and connected sectors
	2,88
	3,13

	RI
	2.1
	R2.1 Level of availability of cross-border compatible environmental monitoring data and information
	2,66
	2,91

	RI
	2.2
	R2.2 Level of awareness of environmental challenges and good waste management practices related to river and marine litter
	2,50
	2,70

	PSOI
	1.1
	1.1.1 Number of strategies and products developed jointly to promote tourism
	0
	38

	PSOI
	1.1
	1.1.2 Number of cross border tourism and cultural events organised using ENI support
 
	0
	100

	COI
	1.1
	1.1.3 Number of small scale improvements to  cultural and historical sites as a direct consequence of programme support (COI 7)
	0
	5

	COI
	1.2
	1.2.1 Number of enterprises participating in cross border agricultural or agro-industrial business events (COI 3)
	0
	600

	COI
	1.2
	1.2.2. Number of additional ICT based tools developed supporting cross-border cooperation (COI29) increasing cross-border trade opportunities for agricultural and agro-industrial products 
	0
	4

	COI
	1.2
	1.2.3 Number of business development organisations receiving support (COI1) to promote modernisation in the agricultural or connected sectors
	0
	15

	COI
	2.1
	2.1.1 Number of additional ICT based tools developed supporting cross-border cooperation (COI29) improving joint environmental monitoring and public availability of environmental information
	0
	13

	COI
	2.1
	2.1.2 Number of institutions using programme support for cooperation in education, R&D and innovation (COI4) to improve data sharing and cross-border information exchange systems on the environment within BSB
	0
	10

	COI
	2.2
	2.2.1 Number of persons actively participating in environmental actions and awareness raising activities (COI17)
	0
	3 600

	PSOI
	2.2
	2.2.2 Number of organisations using programme support to develop or improve waste management tools or small scale facilities along river banks and sea shores (including ports)
	0
	40


	IMPORTANT!

Each project must contribute to at least one programme output indicator (PSOI or COI)!


1.7 
Financial Allocation
The overall indicative amount of ENI funds, available under the programme, by thematic objective and priority is presented below.

	ENI
	EU Funding (92%)
	Co-financing (8%)
	Total funding



	Thematic Objective (TO) 1
	25,337,752.68
	2,027,020.21
	27,364,772.89

	Priority 1.1 (70%)
	17,736,426.87
	1,418,914.14
	19,155,341.02

	Priority 1.2 (30%)
	7,601,325.81
	608,106.06
	8,209,431.86

	Thematic Objective (TO)2
	18,796,984.62
	1,503,758.77
	20,300,743.39

	Priority 2.1 (50%)
	9,398,492.31
	751,879.38
	10,150,371.69

	Priority 2.2 (50%)
	9,398,492.31
	751,879.38
	10,150,371.69

	TOTAL ENI (TOs)
	44,134,737.30
	3,530,778.98
	47,665,516.28


1.8 
Programme structures

Managing Authority (MA) - the Romanian Ministry of Regional Development, Public Administration and European Funds is responsible for managing and implementing the Programme in accordance with the principles of sound financial management and for ensuring that the decisions of the Joint Monitoring Committee comply with the applicable laws and requirements.

National Authority (NA) - is the entity appointed by each participating country bearing the ultimate responsibility for supporting the Management Authority in the implementation of the programme in its own territory. The list of the NAs can be found under section 6 - Programme structures and national bodies in the Joint Operational Programme.
Audit Authority (AA) - within the Court of Accounts of Romania. The main responsibilities of the AA consist of ensuring that audits are carried out on the programme management and control systems, on an appropriate sample of projects and on the annual accounts of the programme. 

The Audit Authority for the programme will be assisted by a Group of Auditors comprising a representative from each country participating in the programme.

Joint Monitoring Committee (JMC) - is the joint decision-making structure for the programme. The JMC shall follow the programme implementation and progress towards its priorities using the objectively verifiable indicators and related target values defined in the programme and it shall examine all issues affecting the programme performance.

Joint Technical Secretariat (JTS) - is located in Constanta in the South East region of Romania within the South East Regional Development Agency (SERDA). The JTS is responsible for the day-to-day implementation of the Programme according to the provisions of the implementing

Framework Agreement concluded between the Managing Authority and South East Regional Development Agency and according to the provisions of national and EU legislation. The JTS is responsible for fulfilling all the tasks delegated by the MA for the implementation of the Programme to the JMC secretariat, project generation, evaluation and selection of the projects, technical, economic and financial monitoring of the projects, information and publicity.
Control Contact Points (CCPs) - Each participating country has appointed one CCP which will support the MA in the control tasks linked to project expenditure verification. The list of the CCPs can be found under section 6 - Programme structures and national bodies in the Joint Operational Programme.
2.
RULES FOR THIS CALL FOR PROPOSALS

	The financing under this Programme shall be made available to applicants through a competitive process. The Managing Authority is launching the present call for proposals with the deadline for submitting applications being 31st of May 2017, 24:00 GMT+2. 
The applicants may submit their applications throughout the entire period of the call for proposals, up until the mentioned deadline.

The eMS does not allow submission of any application after the deadline. 

The Applicants assumes full responsibility for submitting the application and annexes before the deadline.

It is therefore in the interest of the Applicants to submit the application and upload all required annexes in due time thus avoiding any technical problem which may occur before the deadline.
INDICATIVE TIMETABLE FOR SUBMISSION OF APPLICATIONS

Deadline for request for any clarifications from the Joint Technical Secretariat 

17th of May 2017
Last date on which clarifications are issued by the Joint Technical Secretariat

24th of May 2017
Deadline for submission of Applications

31st of May 2017
24:00 GMT+2
The evaluation and selection process starts after the deadline of the call for proposal.


2.1
General information for all applications/projects

Projects must fall within one of the following categories:
· Integrated projects where each beneficiary implements a part of the activities of the project on its own territory; 

· Symmetrical projects where similar activities are implemented in parallel in the participating countries;

· Single-country projects where projects are implemented mainly or entirely in one of the participating countries but for the benefit of all or some of the participating countries and where cross-border impacts and benefits are identified.

Each project shall aim at establishing:

· Enhanced cross-border contacts within the Black Sea Basin including e.g. networking, forums and the establishment of lasting partnerships;
· Enhanced knowledge and skills including e.g. the exchange of experience and good practice, innovation, capacity-building and joint research;
· Concrete and visible outputs including e.g. small scale investments, pilot projects, information and communication technologies shared tools, online open-access resources.

When preparing the project application, applicants should pay a particular attention to:

1) The relevance and cross border added value of the project

This is one of the key quality requirements for a project to be funded. Each project has to clearly contribute to the chosen programme specific objective, addressing development needs and territorial challenges that are shared across the regions participating in the project.

This means:

· The problems identified can be solved more efficiently jointly, instead of individual regions or countries acting alone. 
· Solutions are jointly developed by organisations in different participating countries working together in a project, thereby showing a clear cross border added value going beyond the results independently achievable in the involved regions/areas.

· The cross border working approach should be reflected in the Project outputs.

· All partners have to actively participate in the project according to their functions and competences, in order to achieve the project results.
	NOTE!
The relevance and cross border cooperation added value has to be clearly demonstrated throughout the entire application (including in the project approach and work plan).
 


2) Partnership relevance

In order to achieve tangible project results it is essential to involve partners who are most relevant and competent for the development and implementation of the project activities, communication and capitalisation of the planned outputs and results. 
In this respect, for designing a relevant partnership the thematic competence and expertise, geographical and institutional relevance have to be considered. 
All partners have to:

- have the capacity and required expertise to address the needs of the target groups and to achieve the project objectives and results;
- have the adequate experience and competence to implement the project;
- be involved in a way that demonstrates the joint implementation of the project.

	IMPORTANT!
Only Partners with relevant competences (thematic expertise, institutional capacity, etc.) for reaching project objectives and results should be included in the partnership!



3) Sustainability 
Sustainability of project outputs and results is crucial for ensuring territorial impact and long-term benefits which continue after the project end in order to reach the project overall objectives. Therefore, projects have to ensure that outputs obtained and results achieved are durable and suitable for continuation after project closure. This may include follow-up activities, long-term partnerships, improved legislation, plans, further financing through other initiatives or funds, etc.
In order to achieve sustainability, projects may adopt from the beginning, a longer-term, strategic perspective which leads to desired results for the target groups over an extended period. Thus, it may be essential to consider the needs of key stakeholders, as well as the institutional context, when designing the project. Key stakeholders could be actively involved, from the early stages of the project development, if the case.
A distinction between the following three dimensions of sustainability can be made:

· Financial sustainability - financing of follow up activities and/or investments, allocation of funds from different sources, resources for covering future operating and/or maintenance costs, etc.

· Institutional sustainability - "ownership" of project outputs - which structures (involved in the project) will allow the results of the project to continue to be in place after the project ends? How will this be created?
· Political sustainability (only if applicable) - what structural impact will the project have? e.g. will it lead to improved policies, legislation, plans, codes of conduct, methods, etc.?
	The sustainability of project outputs and results (at least financial or/and institutional and policy level, the later only if applicable) has to be ensured. 
Sustainability has to be considered when designing the project and has to be integrated in the work plan. 


Moreover, if relevant, Applicants should describe the springboard or multiplier effects the proposal may have, for instance by the dissemination or replication of results in other regions, or because the project can be considered as a pilot that may be replicated on a larger scale under other funding initiatives. 
4) Knowledge 

Projects shall aim at enhanced knowledge and skills including e.g. the exchange of experience and good practice, innovation, capacity-building and joint research, necessary for consistent and coordinated actions by stakeholders around the Black Sea.
An important aspect in this regard is the involvement of relevant actors in the partnership and during project design and implementation, as indicated under section 2.1.2 above, in order to ensure availability of the relevant knowledge and expertise.
	Important! The programme will not support basic research projects or purely academic networking.


	The supported projects need to demonstrate that they adopt a knowledge based/ innovative (e.g new tools, new methods, if applicable) approach to tackle territorial challenges in the Black Sea Basin.


5) Synergies and complementarities with other actions
All Applicants should describe how their cooperation project contributes at least to one of the following EU strategies and policies: Eastern Partnership of the European Neighbourhood Policy, Danube Strategy, Blue Growth Strategy and Europe 2020.
If applicable, Applicants should also describe how the project builds upon or complements but not duplicates other projects and initiatives, implemented by themselves or by other partners, and how they are consistent with related regional/national strategies as described in section 4.3 of the JOP, for example:
· other EU initiatives in the environmental field (for example, Framework Programme Horizon 2020, EU Water Initiative), as well as in other sectors (e.g agriculture, transport, research, etc.);
· other key cooperation frameworks within the Black Sea Basin region and by other donors, most notably: the Organization of the Black Sea Economic Cooperation (BSEC), The Commission for the Protection of the Black Sea against Pollution (BSC), United Nations Development Programme (UNDP), German Federal Enterprise for International Cooperation (GIZ), United States Agency for International Development (USAID) and the Global Environment Facility (GEF);
· existing information systems and monitoring activities carried out notably by the Black Sea Commission, the European Maritime Safety Agency (EMSA), the European Environment Agency within the Shared Environmental Information System (SEIS) or other EU projects such as the Prevention, Preparedness and Response to natural and man-made disasters in Eastern Partnership countries (PPRD East II).
	Complementarity of support is essential to ensure the best use of resources and the greatest results for the eligible regions and stakeholders!


2.2
Applicable Law and Public Procurement

If the Lead Beneficiary and the Beneficiaries have to conclude procurement contracts with contractors in order to carry out project activities, they shall respect the procurement rules set out in Regulation no 897/2014.

Contracting authorities or contracting entities (within the meaning of the European Union legislation applicable to procurement procedures) in Member States, shall apply national laws, regulations and administrative provisions adopted in connection with European Union legislation, as laid down in Article 52.1 of the Regulation no 897/2014.

In all other cases, the public or private beneficiaries shall apply the provisions set out in Articles 52.2 to 56 of the Regulation no 897/2014, supplemented by:

a) in case of Lead Beneficiaries / Beneficiaries established in a CBC Partner Country, the provisions of the Financing Agreement concluded by the respective CBC Partner Country with the European Commission. If no otherwise foreseen in the Financing Agreements, the provisions of the Practical Guide to Contract Procedures for EU External Actions (PRAG) in force at the moment of the launch of the relevant procurement procedure by the Lead Beneficiary or the Beneficiaries, regarding the templates and details for the types of procedures, shall be applicable;

b) in case of Lead Beneficiaries / Beneficiaries which are not contracting authorities or contracting entities (within the meaning of the Union legislation applicable to procurement procedures) established in a Member State, the provisions of the Practical Guide to Contract Procedures for EU External Actions  (PRAG) in force at the moment of the launch of the relevant procurement procedure by the Lead Beneficiary or the Beneficiaries, regarding the templates and details for the types of procedures, shall be applicable.

Notwithstanding the paragraph above, in case of Lead Beneficiaries / Beneficiaries required to use Practical Guide to Contract Procedures for EU External Actions (PRAG), for contracts not exceeding 60 000 euro, the provisions in force at the moment of the launch of the relevant procurement procedure by the Lead Beneficiary or the Beneficiaries, regarding the templates and details for the types of procedures, shall be applicable.

In all cases, the rules on nationality and origin set out in Articles 8 and 9 of Regulation (EU) No 236/2014 shall apply.

	IMPORTANT!
A partner may not be a contractor in the project.


2.3
Indicative Allocation for this Call for Proposals

The indicative amount of ENI funds made available under this Call for Proposals is of 19,655,625.60 EUR. 
	The Joint Monitoring Committee reserves the right not to award all available funds in case all programme indicators are unlikely to be achieved!


Indicative allocation of ENI funds by priority 

The distribution of ENI funds by priority will be as presented in the table below:

	Priority
	EU funding
	 Co-financing
	Total funding

(EU+national)

	Specific  Objective 1
	11,284,294.66
	902,743.57
	12,187,038.23

	Priority 1.1
	7,899,006.26
	631,920.50
	8,530,926.76

	Priority 1.2
	3,385,288.40
	270,823.07
	3,656,111.47

	Specific  Objective 2
	8,371,330.94
	669,706.48
	9,041,037.42

	Priority 2.1
	4,185,665.47
	334,853.24
	4,520,518.71

	Priority 2.2
	4,185,665.47
	334,853.24
	4,520,518.71

	Total
	19,655,625.60
	1,572,450.05
	21,228,075.65


Co-financing

The national co-financing may take the following forms:

•
Beneficiary’s own resources;
•
Financial contributions by third parties, from sources other than the European Union.

The ENI grant shall be maximum 92% of the total eligible costs of the Project (per each Lead/Project partner). 

The rate of national co-financing shall be at least 8% of the total eligible costs of the Project, calculated per Lead/Project partner budgets in the project.

In order to ensure that the Lead Partner and Project Partners i) have adequate financial capacity to implement the project, and ii) are treated equally as regards their financial inputs - all partners shall be requested to provide the same percentage of co-financing (at least 8%).
Each participating country shall decide on its own co-financing system (from national/ regional/local level or directly from the Beneficiary, or both from the national/regional/local level and from the Beneficiary itself). No resources from other EU Assistance may be taken into account as co-financing
. 

Size of ENI grants

Any grant awarded under this Call for Proposals for the implementation of a Project must fall between the following minimum and maximum amounts:
	
	Minimum amount (EUR)
	Maximum amount (EUR)



	Priority 1.1
	500.000,00
	1.500.000,00

	Priority 1.2
	300.000,00
	700.000,00

	Priority 2.1
	500.000,00
	1.000.000,00

	Priority 2.2
	300.000,00
	1.000.000,00


2.4
Eligibility criteria
There are three sets of eligibility criteria, related to:

Applicants (2.4.1);
Activities (2.4.2)

Types of costs/expenditure (2.4.3)
2.4.1
Applicants 
The applicants have to comply with a set of requirements related to their legal status, geographical location, professional and financial situation and partnership, as described below:

(1) Legal status

In order to be eligible for a grant, Lead Partners and Project Partners must be:
a. regional, local or, if necessary for the project purpose, national public authority; 
E.g.: regional/county council, local council, municipality, ministry (if necessary);
	PLEASE NOTE!

In line with the ENI CBC Programming document, although national authorities are not excluded, priority will be given to local and/or regional authorities, civil society organisations, chambers of commerce, and the academic and educational community as well as other eligible actors based within the geographical eligibility of the programme and important for the realisation of the objectives of the programme. If it is envisaged to involve a national authority applicants should pay particular attention to the description of the need to involve a national authority and the benefits that will be obtained taking into account their role in the project.


b. bodies governed by public law - means bodies that have all of the following characteristics: 

(b.1) they are established for the specific purpose of meeting needs in the general interest, not having an industrial or commercial character; 

(b.2) they have legal personality; and 

(b.3) they are financed, for the most part, by the State, regional or local authorities, or by other bodies governed by public law; or are subject to management supervision by those authorities or bodies; or have an administrative, managerial or supervisory board, more than half of whose members are appointed by the State, regional or local authorities, or by other bodies governed by public law;

E.g.: state/regional owned institute, universities and educational institutions, tourism and regional development agencies, cultural and archaeological associations/institutions, nature parks and protected areas management bodies, research institutes, etc; 

c. non-profit organizations; 
E.g.: associations, unions, foundations, private universities if their legal status is of a non-profit organization, Local Action Groups in the fields of agriculture/rural development, fisheries and aquaculture, Euro regions, European Grouping of Territorial Cooperation
.
(2) Geographical location
· be a legal entity effectively established (registered and located) in the eligible area of the programme: 
1. Armenia (all regions), 

2. Bulgaria (NUTS II regions of Severoiztochen and Yugoiztochen), 

3. Greece (NUTS II regions of Kentriki Makedonia and Anatoliki Makedonia – Thraki), 

4. Georgia (all regions), 

5. Republic of  Moldova (all regions
)
6. Romania (NUTS II region of South-East), 

7. Turkey (NUTS II equivalent regions of TR10 (İstanbul), TR21 (Tekirdağ, Edirne, Kırklareli), TR42 (Kocaeli, Sakarya, Düzce, Bolu, Yalova), TR81 (Zonguldak, Karabük, Bartın), TR82 (Kastamonu, Çankırı, Sinop), TR83 (Samsun, Tokat, Çorum, Amasya) and TR90 (Trabzon, Ordu, Giresun, Rize, Artvin, Gümüşhane), 

8. Ukraine (Odesa, Mykolaiv, Kherson, Zaporosh’ye and Donetsk Oblasts, Crimea Republic, Sevastopol)

	PLEASE NOTE!

Lead Partner and Project partners (called Partners) should be from at least one of the participating EU Member States and one of the participating CBC partner countries.

Participation of Turkish partners is possible in projects with at least one partner from a participating EU Member State and one partner from another participating CBC partner country.
The partnership should include a minimum of three countries complying with these requirements.
The project Lead Partner may be from any of the participating countries.




(3) Professional and financial situation
Lead/Project Partner have to have proven experience and capacity to manage and implement the project (financial, human resources capacity, experience in EU co-financed projects or other international projects). 

The Lead Partner and each Project Partner have to  fill in and sign a Declaration by the Lead Partner/Declaration by the Project Partner in which to confirm that they meet a number of criteria, as given for example, but not limited to the following list:
· be directly responsible for the preparation and management of the project with their partners, not acting as an intermediary;
· have the necessary professional experience, competence and qualifications in the field of action they are applying for;

· be able to hold a dedicated bank account for the Project and be legally able to transfer/receive funds to/from foreign countries;

· have the capacity to ensure their own contribution to the eligible expenditure and ensure the temporary availability of funds necessary to run the project until the funds from the programme are transferred; 

· have the capacity to cover all non-eligible expenditures corresponding to their activities incurred during project implementation;

· ensure that the representatives in the project management team are available throughout the entire project execution period;
· not to have benefited from financing support from public funds before the deadline for submitting the applications under this call for proposals for the same project in terms of objectives, activities and results, etc;

· are aware of the tasks and responsibilities related to the implementation of the proposed project, etc.
Applications that do not contain all provisions of the Declaration by the Lead Partner/Project Partner and/or is not signed by the legal representative (if it is the case – another designated person – in which situation a copy of the order/act or the document for official authorization to be attached) of the Lead Partner/each of the Project Partners, shall be rejected.
(4) Partnerships

If the application is selected, the Lead Partner shall be called Lead Beneficiary after the signature of the contract and each Project Partner shall be called beneficiary. The Lead Beneficiary shall become the contracting party of the grant. 

Partnership Agreements between the Lead Beneficiary and the beneficiary must be signed and provided to the MA as a prior condition for the signature of the Grant Contract (Annex 10 to these Guidelines). The rights and obligations of the Lead Beneficiary and of the beneficiaries during and after the project implementation are provided in the indicative templates of grant contract and of Partnership Agreement presented in Annex III of the Grant contract.
	IMPORTANT!
· The Partnership Agreement is a key factor of success as it can contributes to ensuring the smooth implementation of the project

· Make sure you are aware of all the provisions of the partnership agreement

· Take into account that it is the legal link between the beneficiaries and the Lead beneficiary

As audits/controls can take place for up to 5 years after the payment of the balance of the EC contribution to the programme, this legal link needs to remain in effect for all the period when the project may be subject to such audits/controls.


The following examples of responsibilities (but not limited to the list below), shall be assumed by the Lead Beneficiary and Beneficiaries:

The Lead Beneficiary, shall:

a) sign the Grant Contract with the MA;
b) assume responsibility for ensuring implementation of the entire project, respectively monitor and ensure that the entire project is implemented in accordance with the Contract, the Guidelines for Grant Applicants, the Programme and the EU and national legislation applicable and ensure coordination with all Beneficiaries in the implementation of the project;

c) be the intermediary for all communications between the Beneficiaries and the MA. Notwithstanding the provisions of this point, the MA/JTS will address directly any of the Beneficiaries if the Programme rules or circumstances require this measure in the process of fulfilling its tasks, with copy to the Lead Beneficiary;

d) be liable towards the Managing Authority for ensuring that all the Beneficiaries and contractors fulfil their obligations under and in accordance with the Contract. It is also liable towards the Managing Authority for any infringements of obligations under the Contract by the Beneficiaries and contractors in the same way as for its own conduct;

e) be responsible for supplying or uploading in the electronic system of the Programme all documents and information to the MA/JTS which may be required under the Contract, in particular in relation to the reports, modification requests and the requests for payment. Where information from the Beneficiaries is required, the Lead Beneficiary shall be responsible for obtaining, verifying and consolidating this information before passing it on to the MA; 
Any information provided, as well as any request made by the Lead Beneficiary to the MA, shall be deemed to have the agreement of all the Beneficiaries;

f) inform the MA of any event likely to affect or delay the implementation of the project;

g) inform the MA of any change in the legal, financial, technical, organisational or ownership situation of the Lead Beneficiary or of any of the Beneficiaries, as well as, of any change in the name, address or legal representative of the Lead Beneficiary or of any of the Beneficiaries;

h) be responsible in the event of audits, checks, monitoring missions or evaluations, for ensuring the provision of all the necessary documents, including the accounts of the Beneficiaries, copies of the supporting documents and signed copies of any contract concluded, according to the grant contract provisions;

i) ensure that the expenditure presented by the beneficiaries has been incurred for the purpose of implementing the project and corresponds to activities set in the grant contract and agreed between all beneficiaries;

j) verify that the expenditure presented by the beneficiaries has been examined pursuant grant contract provisions;

k) submit to the MA the payment requests in accordance with the Contract;

l) be the sole recipient, on behalf of all of the Beneficiaries, of the payments from the MA. The Lead Beneficiary shall ensure that the appropriate payments are then made to the Beneficiaries without delay and in full accordance with the arrangements laid down in the Partnership Agreement (Annex 10 to the grant contract). No amount shall be deducted or withheld and no specific charge with equivalent effect shall be levied that would reduce those amounts for the Beneficiaries. Notwithstanding the provisions of this paragraph, if exceptional circumstances occur, the MA may retain the payment to the Lead Beneficiary or request the Lead Beneficiary to retain the payment to the Beneficiaries;

m) not delegate any, or part of, these tasks to the Beneficiaries or other entities;

n) commit itself to take the necessary measures to ensure that all beneficiaries ensure their own contribution and the non-eligible expenditures, as well as the temporary availability of funds for the proper implementation of the project until they are reimbursed by the MA.

The beneficiaries, shall:

a) 
carry out the project jointly and severally vis-a-vis the MA taking all necessary measures to ensure that the project is implemented in accordance with the Contract, the Guidelines for Grant Applicants, the Programme and the EU and national legislation applicable and the Partnership Agreement.

To this purpose, the Beneficiary shall implement the project with transparency and diligence, in line with the principles of sound financial management and shall involve all the financial, human and material resources required for implementation of their part of the project as specified in the Description of the project;

b) 
be responsible for complying with any obligation incumbent on it from the Contract and the Partnership Agreement jointly or individually. In this respect, the Beneficiary shall be legally and financially responsible for the activities that it is implementing and for the share of the Union funds that it receives;

c) 
forward to the Lead Beneficiary the data needed to draw up the reports, financial statements and other information or documents required by the Contract and the Annexes thereto and the Partnership Agreement, as well as any information needed in the event of audits, checks, monitoring missions or evaluations, as described in the Partnership Agreement;

d) 
ensure that all information to be provided and requests made to the MA/JTS are sent via the Lead Beneficiary, except for the cases where the MA/JTS sends requests directly to the Beneficiary; in these cases, the Beneficiary shall address directly to the MA/JTS, with copy to the Lead Beneficiary;

e) 
agree upon appropriate internal arrangements for the internal coordination and representation of the Beneficiary vis-a-vis the MA for any matter concerning the Contract and the Partnership Agreement, consistent with the provisions of the Contract and the Partnership Agreement and in compliance with the applicable legislation(s);

f)
commits itself to support its own contribution and the non-eligible expenditures, as well as to ensure the temporary availability of funds for the proper implementation of the project until they are reimbursed by the MA;

g) 
assume responsibility in the event of any irregularity in the expenditure they have declared, and repay the Lead Beneficiary the amounts unduly received or unduly spent.
	IMPORTANT!
Number of partners in a project, including the Lead Partner:
· Minimum 3 
· Maximum 6

The partners in a project must be from at least three different countries!
Partners should be from at least one of the participating EU Member States and one of the participating CBC partner countries.
Participation of Turkish partners is possible in projects with at least one partner from a participating EU Member State and one partner from another participating CBC partner country.


A Lead Partner may submit more than one application under this Call for Proposals;

A Lead Partner may not be awarded more than two grants under this Call for Proposals, one grant per each Specific Objective;

A Lead Partner or a Project Partner may at the same time be partner in another/other application(s).

There can be more than 1 partner from the same country in a project!

(5) Exclusion criteria
Lead/Project Partners may not participate in Calls for Proposals or be awarded grants if they are in any of the situations
 described below: 
a) the Lead Partner and/or Project Partners  are bankrupt, subject to insolvency or winding-up procedures, where their assets are being administered by a liquidator or by a court, where they are in an arrangement with creditors, where their activities are suspended, or where they are in any analogous situation arising from a similar procedure provided for under EU/national laws or regulations;

b) it has been established by a final judgment or a final administrative decision that the Lead Partner and/or Project Partners are in breach of their obligations relating to the payment of taxes or social security contributions in accordance with the law of the country in which it is established or those of the country of the performance of the contract;

c) it has been established by a final judgment or a final administrative decision that the Lead Partner and/or Project Partners  are guilty of grave professional misconduct by having violated applicable laws or regulations or ethical standards of the profession to which the Lead Partner and/or Project Partners  belong, or by having engaged in any wrongful conduct which has an impact on their professional credibility where such conduct denotes wrongful intent or gross negligence, including, in particular, any of the following:

(i)
fraudulently or negligently misrepresenting information required for the verification of the absence of grounds for exclusion or the fulfilment of selection criteria or in the performance of a contract;

(ii)
violating intellectual property rights;

(iii)
attempting to influence the decision-making process of the MA during the evaluation process;

(iv)
attempting to obtain confidential information that may confer upon it undue advantages in the evaluation process;

d) it has been established by a final judgment that the Lead Partner and/or Project Partners  are guilty of any of the following:
(i)
fraud, within the meaning of Article 1 of the Convention on the protection of the European Communities' financial interests, drawn up by the Council Act of 26 July 1995;

(ii)
corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union, drawn up by the Council Act of 26 May 1997 , and in Article 2(1) of Council Framework Decision 2003/568/JHA , or corruption as defined in the law of the country where the MA is located, or the country in which the Lead Partner and/or Project Partners  are established or the country of the performance of the contract;

(iii)
participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA;

(iv)
money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council;

(v)
terrorist-related offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA , respectively, or inciting, aiding, abetting or attempting to commit such offences, as referred to in Article 4 of that Decision;

(vi)
child labour or other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council;

e) the Lead Partner and/or Project Partners have shown significant deficiencies in complying with main obligations in the performance of a contract financed by the European Union budget, which has led to its early termination or to the application of liquidated damages or other contractual penalties, or which has been discovered following checks, audits or investigations by an authorising officer, OLAF or the Court of Auditors;
f) it has been established by a final judgment or final administrative decision Lead Partner and/or Project Partners have committed an irregularity within the meaning of Article 1(2) of Council Regulation (EC, Euratom) No 2988/95;
g) the Lead Partner and/or Project Partners have misrepresented the information required as a condition for participating in the call for proposals or have failed to supply that information;
h) The MA shall exclude the Lead Partner and/or Project Partners where a person who is a member of the administrative, management or supervisory body of that Lead Partner and/or Project Partners, or who has powers of representation, decision or control with regard to that Lead Partner and/or Project Partners, is in one or more of the situations referred to in points c) to g). 

In the “Declaration by the Lead Partner/Project Partner” (see Annexes 1 and 2), applicants must declare that they do not fall into any of the above categories (a) to (h).

During the contracting phase it will be verified that Lead Partner/Project Partner(s) do not have an unpaid debt to the Managing Authority for any project financed under ENPI-CBC Black Sea Basin Programme 2007-2013 at the date of contract signature.
(6) Indicative list of potential Lead/Project Partners 
An indicative list with examples of potential Lead/Project Partners
 under each Programme priority, is given below:

Specific Objective 1 – Promote business and entrepreneurship within the Black Sea Basin
Priority 1.1 – Jointly promote business and entrepreneurship in the tourism and cultural sectors
Tourism and regional development agencies, tourism industry associations/unions, cultural and archaeological associations/institutions/unions, local/regional authorities, universities and educational institutions, nature parks and protected areas management bodies, local business associations, farmer associations and NGOs etc.

Priority 1.2 – Increase cross-border trade opportunities and modernisation in the agricultural and connected sectors
Chambers of commerce and industry, chambers of agriculture, business support and regional development agencies, farmer associations/unions/cooperatives and agroindustry associations/unions/cooperatives, SME associations/unions/cooperatives, business associations/unions, aquaculture and fisheries associations/unions/cooperatives, migrant associations, regional/local authorities and agencies and research institutes etc.

Specific Objective 2: Promote coordination of environmental protection and joint reduction of marine litter in the Black Sea Basin 

Priority 2.1 – Improve joint environmental monitoring
Scientific (oceanographic, hydrographic, meteorologic, seismic) agencies and institutes/research centers/universities, coastal, maritime and port authorities, local/regional authorities and agencies, fisheries associations, environmental NGOs, nature parks and protected areas (including marine) management bodies and schools and educational institutions etc.

Priority 2.2 - Promote common awareness-raising and joint actions to reduce river and marine litter
Local/regional authorities and waste management and control services, environmental NGOs and civil society organisations, schools and educational institutions, tourism industry associations, fisheries associations and port authorities etc.

(7) Ineligible Applicants:
	Political parties,
Profit making entities from the public or private sector,
Natural persons,
Organisations representing religious cults,
Organisations which are not effectively established in the eligible area,
International organisations,
are not eligible!


2.4.2
Activities
(1) Geographical area covered by this call
Project activities shall be implemented in the programme eligible area. 
Projects may be partially implemented outside the programme area only if:

· It is necessary for achieving the programme objective and it benefits the programme area, and
· Costs of activities outside the programme area are limited to 15% of the EU contribution at project level.

(2) Duration
The duration of a project funded under any priority should be of minimum 18 months and not exceed 30 months from the starting date.
The Project implementation starts on the day following that on which the last of the two Parties signs the Grant contract or at a later date, as it will be agreed in the Grant contract.
(3) Indicative activities
Below, for each Programme Specific Objectives is a list of indicative types of activities which may be financed under this Call for Proposals:
Specific Objective 1 - Promote business and entrepreneurship within the Black Sea Basin
Priority 1.1 – Jointly promote business and entrepreneurship in the tourism and cultural sectors
· Promote the development and joint marketing of cross-border tourism products and transnational thematic itineraries (e.g. cultural, religious, ancient trade routes, agricultural routes); 
· Promote diversification and integration of coastal and inland tourism;
· Promote historical heritage and support its preservation through sustainable tourism development (e.g. small-scale infrastructure works, marketing);
· Encourage synergies, networking and connectivity among tourism and culture stakeholders and tour operators within the Black Sea Basin (e.g. specific network for maritime tourism, etc.); promote electronic marketing tools and cross-border logistics information on e.g. cultural events;
· Share experience and/or develop jointly targeted tourism packages for specific markets (e.g. the elderly); share experience to promote higher quality, and more innovative, tourism products (e.g. underwater archaeological parks, eco-tourism, cultural tourism, medical tourism);
· Jointly promote cultural products (handicrafts, artworks, etc.) and events (festivals, fairs);
· Jointly enhance the openness of the Black Sea Region to international and non-European tourism (e.g. joint marketing, communication and promotion campaigns, development of Black Sea Basin brands);
· Encourage networking, share good experience in strengthening cultural and creative industries (music, multimedia, etc.);
· Exchange best practices on the development of environmentally friendly tourism strategies (e.g. improve resource efficiency, waste and pollution prevention/management in tourist areas, guidelines on minimising impacts on biodiversity and enhancing benefits of tourism in protected areas);
· Improve tourism services and promote the upgrade of skills e.g. through exchange programmes between educational institutions (e.g. for young professionals), or through the joint creation of open online courses based on best experience.
	IMPORTANT!
Intensification of the tourism related activities might potentially lead to an increased pressure on vulnerable natural areas and cultural heritage objects. In case a beneficiary suspects that a project activity is likely to harm the environment, it should consult the environmental local/regional authority and if necessary, shall undertake an Environmental Impact Assessment as indicated by the local/regional authority, according to the national legislation.


Priority 1.2 – Increase cross-border trade opportunities and modernisation in the agricultural and connected sectors

· Promotion of international trade links, sectoral and cross-sectoral networks and partnerships (e.g. business forums) within the Black Sea Basin and support to internationalisation of exchanges (e.g. capacity building);
· Strengthen internet connectivity, cross-border business information exchange systems, market and logistics information with greater use of information and communication technologies (ICT);
· Exchange good practice in modern and innovative marketing and trade strategies, electronic marketing tools and develop joint marketing strategies (e.g. regional branding);
· Support innovation, research and cooperation, including for the development of logistics, in the agricultural industry, jointly developing and implementing best practices in producing quality agricultural products;
· Introduction of innovative technologies for sectoral development (organic/bio products, sustainable aquaculture), including exchange of experience and small-scale infrastructure works in pilot projects;
· Support entrepreneurial culture through teaching and training for young people working in agricultural and connected sectors; share good practices in this field;
· Exchange of best practice experience on the practical introduction of standards (e.g. food safety);
· Joint actions to support productive use of migrant remittances in the modernisation of the agriculture/aquaculture/food industry.

Specific Objective 2 - Promote coordination of environmental protection and joint reduction of marine litter in the Black Sea Basin conservation
Priority 2.1 – Improve joint environmental monitoring 
· Reinforce joint and compatible cross-border monitoring, evaluation and information systems, tools and capacity to prevent and control trans-boundary pollution (including through small-scale infrastructure works);
· Improve long-term cross-border collaboration, information and research capacity (including innovative technologies) for addressing ecosystem transformation, biodiversity monitoring and migration of species;
· Jointly strengthen collaboration between science, industry, relevant stakeholders and decision-makers to address integrated coastal management issues and to harmonise monitoring, marine environment assessment and data provision;
· Improve the availability and cross-border interoperability of updated online public access data and data products (e.g. maps) for the Black Sea so industry, public authorities, NGOs and researchers may make more effective use of them;
· Promote cross-border cooperation among maritime authorities so to share information on risks and threats (integrated maritime surveillance);
· Improve cooperation on environmental monitoring between stakeholders involved in disaster prevention and management;
· Enhance contact among countries and exchange good practice on early warning systems that allow the population exposed to hazards to take appropriate actions to avoid/reduce risk and to prepare effective responses; improve availability of environmental information for the population regarding notably the risk of earthquakes, floods and forest fires.

Priority 2.2 - Promote common awareness-raising and joint actions to reduce river and marine litter
· Jointly raise public awareness and education regarding river and marine litter problems, the value of biodiversity and environmental protection (mass-media campaigns, production of education tools and ‘responsible-citizenship’ guidelines for different sectors for target audiences such as children and students, tourists, municipal authorities, shipping companies and shipping crews);
· Share and promote good environmental management practices and technologies (including through small-scale infrastructure works) related to the treatment and disposal of waste, the reduction of illegal dumping and landfill sites on riverbanks and seashores and the prevention of their adverse effects;
· Jointly promote the practice of the ‘3 Rs’ (reduce, reuse, recycle) for waste as well as the use of waste for energy production;
· Strengthen community action, promote and organise cross-border Black Sea Basin coastal and river clean-up campaigns (involving schools, students and volunteers) and share good experiences in this field;
· Encourage the involvement of, and partnerships between, NGOs and civil society, the private sector (e.g. in the tourism, shipping and fisheries sectors) and local/regional authorities and waste services to combat river and marine litter;
· Share experience to improve port reception facilities and services for garbage collection from vessels.

	Related to the exchange of practices on waste and pollution prevention/management, attention has to be paid to the fact that the principle of “polluter pays” should be observed (in case it is not historic pollution).


(4) Ineligible activities:

· Activities that create an economic advantage for the Applicant(s) or target groups (indirect aid), which acts as (an) undertaking(s) in the sense of state aid rules, leading to a distortion of the competition (please see section 2.7);

· Activities concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses or individual scholarships for studies or training courses;
· Activities related to the tobacco industry, production of alcoholic distilled beverages (excluding local and traditional products), fire arms and munitions;
· Activities with provisions for financing the usual management activities of the local organizations; 

· Activities that include provisions to finance the core activities currently carried out by the Applicants;

· Activities linked to political parties;

· Charitable donations;

· Activities without a real cross-border impact;

· Activities for which the Applicants are already receiving funding e.g. from the state budget, other Community programmes or other funds, in order to avoid double funding;

· Sub-granting activities (i.e. the use of the grant to make further grants or loans to other organisations or individuals such as for those who are establishing their businesses);

· Activities supporting establishment or activities of private or public enterprises;
· Small scale investments outside the programme area.
2.4.3
Type of costs/expenditure 
(1) General information regarding expenditures
Partners should ensure that the financial size of the project truly reflects the activities foreseen in the work plan and that it is based on the principles of sound financial management (economy, efficiency and effectiveness).
Only "eligible costs" can be taken into account for a grant. The categories of costs considered as eligible and non-eligible are indicated below. The budget is both a cost estimate and a ceiling for "eligible costs". Note that the final eligible costs must be based on real costs substantiated by supporting documents (except for indirect costs). 
During project implementation beneficiaries will be allowed to make changes to the initial agreed budget by submitting to the Managing Authority requests for Addenda to the Grant Contract in accordance with the terms and provisions of the concerned article of the Grant Contract (Annex 10 to these Guidelines).

	NOTE:

For terminology consistency reasons between the terms used in these Guidelines and the terms used in the eMS, the budget line titles reffered to in the Guidelines are the ones used in the eMS, which in some cases (e.g travel and accommodation) are different to the ones provided by the ENI CBC IR no 897/2014 (e.g travel and subsistence). However the definition and meaning of all budget lines are fully in accordance with the aforementioned regulation.


A project budget is composed of main budget lines (staff costs, travel and accomodation, external expertise and services, equipment, infrastructure and works, office and administration) and sub-budget lines.

The budget checks during the strategic and operational assessment (quality assessment), as well as before contracting may give rise to requests for clarification and may lead the Managing Authority imposing modifications or reductions to reflect such changes and not to improve the application. The amount of the grant and the percentage of the EU funding as a result of these changes may not be increased. 

The contract signature by the Managing Authority is always subject to the condition that the recommendations made during the quality assessment by the Selection Committee and agreed by the Joint Monitoring Committee as well as during the precontracting checks, are taken into account and accordingly made operational by the Applicants. 
It is therefore compulsory and in the Applicants interest to provide a realistic and cost-effective budget.

	When preparing the project budget, the Lead Partner and Project Partners should consider that any amendment to the budget shall be made only through an Addendum to the grant contract.

Only Notifications regarding changes of address, bank account or auditor, or correction of material errors or inconsistencies between different parts of the project, minor changes to the Partnership Agreement may be notified by the Lead Beneficiary.


(2) Eligible direct costs

Eligible costs are costs actually incurred by the Lead Beneficiary/beneficiaries of the grant, which meet all the following criteria
:
a) they are incurred during the implementation period of the Project, in particular: 

(i) costs relating to services and works shall relate to activities performed during the implementation period. Costs relating to supplies shall relate to delivery and installation of items during the implementation period. Signature of a contract, placing of an order, or entering into any commitment for expenditure within the implementation period for future delivery of services, works or supplies after expiry of the implementation period do not meet this requirement; cash transfers between the lead beneficiary and the other beneficiaries may not be considered as costs incurred;
(ii) costs incurred should be paid before the submission of the final reports. An exception is made for costs relating to final reports, only for expenditure verification, and, if the case, final evaluation of the project, which may be incurred after the implementation period of the project;
(iii) If it is not foreseen otherwise in the national legislation of the Lead Beneficiary and/or of the Beneficiaries, procedures to award contracts
, may have been initiated and contracts may be concluded by the beneficiary(ies) before the start of the implementation period of the project, provided the provisions of Article 9 of the grant contract  have been respected;
	IMPORTANT!!

Regarding item iii), please note that provisions of national legislation of each participating country must be observed. 

For example, there might be countries where according to the relevant national legislation, beneficiaries are not allowed to initiate and conclude contracts before the start of the project implementation period.


b) they are indicated in the estimated overall budget of the Project;
c) they are necessary for the implementation of the Project  which is the subject of the grant;
d) they are identifiable and verifiable, in particular being recorded in the accounting records of the Lead Beneficiary and beneficiaries and determined according to the applicable accounting standards and the usual cost accounting practices of the Lead Beneficiary and beneficiaries;
e) they are reasonable, justified and comply with the requirements of sound financial management, in particular regarding economy and efficiency, and with the visibility requirements;
f) they comply with the requirements of applicable tax and social legislation;
g) they are supported by invoices, proof of payment and/or documents of equivalent probative value.

Notwithstanding the paragraph above, costs related to studies and documentation for projects including an infrastructure component, which are required during the evaluation stage (see section 2.4.3. Type of costs/expenditure –(6) Budget line specifications) are eligible even if they are incurred during the project preparation period which starts after the approval date of the Programme, respectively 18 December 2015.

Subject to the above and where relevant in accordance with the provisions of article 48.5 of the Commission Implementing Regulation (EU) No 897/2014, the following direct costs of the Lead Beneficiary and beneficiaries shall be eligible:
· cost of staff assigned to the Project, under the following cumulative conditions: they relate to the costs of activities which the Lead Beneficiary and the beneficiaries would not carry out if the project was not undertaken; they must not exceed those normally borne by the Lead Beneficiary and  the beneficiaries unless it is demonstrated that it is essential to carry out the project; they relate to actual gross salaries including social security charges and other remuneration-related costs;
· travel and subsistence costs for staff and other persons taking part in the Project, provided they exceed neither i) the costs normally paid by the Lead Beneficiary and the beneficiaries, according to their national rules and regulations nor ii) the rates published by the European Commission at the time of the mission, if reimbursed on the basis of lump sums, unit costs or flat rate financing;
· purchase (new) or rental costs for equipment and supplies specifically for the purposes of the Project, provided they correspond to market prices; 
· costs of consumables (other than office supplies) specifically purchased for the project;
· costs entailed by contracts awarded by the Lead Beneficiaries and the beneficiaries for the purpose of the project provided contractual provision regarding procurement rules are respectedcosts deriving directly from the requirements of the Grant Contract (such as information and communication activities, evaluations, expenditure verification, translation) 
	NOTE!

Small scale investments are eligible up to maximum 500,000.00 EUR per project 



	IMPORTANT!

The project budget must be developed in Euro and, in case of approval, reporting of project expenditure to the MA/JTS shall be made solely in Euro!
All beneficiaries located outside the Euro-zone shall convert expenditure incurred and paid in national currency into Euro using the monthly accounting exchange rate of the European Commission (http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/index_en.cfm) of the month during which that expenditure was submitted for verification by the concerned partner to its controller.



Value Added Tax (VAT)

VAT can only be considered as eligible for beneficiaries in EU Member States if it is non-recoverable from other sources under national VAT legislation and is paid by a beneficiary other than a non-taxable person, according to article 126-3c of the EU Regulation no 966/2012 (for EU member States). Beneficiaries in CBC partner countries shall take into account the conditions laid out  in the Financing Agreements. 

Before filling the application each applicant should clarify its VAT status for each activity and determine the VAT as recoverable, partially recoverable or non-recoverable from other sources. In case the VAT is non-recoverable from other sources and the Financing Agreement does not provide otherwise, it is eligible for financing by the programme and should be included by the applicant in the respective unit rates.

	IMPORTANT !
The amount of eligible VAT (non-recoverable from other sources) should be included in the unit rates of the budget. The eligibility of expenditures for VAT should be proved by the beneficiary at the reporting stage and is subject of verification. 


(3) Eligible indirect costs (office and administrative costs)
Indirect costs are those costs which cover the office and administrative overheads incurred by the Lead Beneficiary and beneficiaries. Indirect costs
 are those eligible costs which may not be identified as specific costs directly linked to the implementation of the project and may not be booked to it directly. They may not include ineligible costs or costs already declared under another sub-budget line or budget line of the project.

	A fixed percentage calculated by each Lead Partner/ Project Partner according to the method presented in Annex 3, not exceeding 7% of the total amount of eligible direct costs of the project, excluding costs incurred in relation to the provision of infrastructure, if the case, may be claimed as indirect costs.  


This percentage shall be fixed in the grant contract and the claim of the related amount does not need to be supported by accounting documents. 
(4) Contributions in kind 

Any provision of non-financial resources free of charge by a third party shall be considered as contribution in kind at project level.

Contributions in kind are not eligible costs and may not be considered part of the minimum 8% co-financing by the Lead Beneficiary or the beneficiaries. 

The cost of staff assigned to the Project is not considered a contribution in kind and may be considered part of the co-financing in the Budget when paid by the Lead Beneficiary or the beneficiaries.

Notwithstanding to the above, if the Description of the Project foresees contributions in kind, such contributions have to be provided during implementation.
(5) Ineligible costs

Please note that costs which are not eligible according to the applicable eligibility rules cannot be included in the approved application.

	The following costs are not eligible:

a) debts and debt service charges (interest);

b) provisions for losses or liabilities;

c) costs declared by the Lead Beneficiary and/or the Beneficiaries and financed by another project or programme from any other sources; 
d) purchases of land or buildings;

e) exchange-rate losses;

f) duties, taxes and charges, including VAT, except where non-recoverable under national legislation, unless otherwise provided in appropriate provisions negotiated with CBC partner countries and as identified in the related Financing Agreement;

g) loans to third parties; 

h) fines, financial penalties and expenses of litigation;

i) contributions in kind as defined in Article 14(1) of the Regulation no 897/2014.

j) costs exceeding the threshold of 15% of the EU contribution at project level for activities outside the Programme eligible area;
k) used purchased equipment.


(6) Budget lines specifications

The budget has the following lines. Please note that the titles of all budget lines are the ones used in the eMS: 
1. Staff costs
2. Travel and accomodation
3. External expertise and services

4. Equipment 
5. Infrastructure and works 
6. Office and administration 

All lines from 1 to 5 are direct costs and line 6 represents indirect costs.
Budget Line 1 – Staff Costs
Staff costs, covering internal management or internal expertise, are eligible provided that they are paid for employees who are directly employed by the concerned beneficiary and who execute project related tasks. Staff can either be already employed or be employed by the beneficiary specifically for the project after the conclusion of the grant contract. 

Staff costs consist of the gross costs including social security charges and other remuneration-related costs. They must not exceed those normally borne by the Lead Beneficiary or the beneficiaries, as the case may be.
Staff costs shall be declared only on a real cost basis.

As regards the civil servants involved in project implementation, their salaries are eligible provided i) the civil servants are directly employed by the Lead Beneficiary and/or beneficiaries and ii) the salaries are paid in accordance with the relevant national legislation of the concerned Lead Beneficiary/beneficiaries regarding civil servants employment. In such a case these salaries may be considered as co-financing.

Expenditure on staff costs shall be limited to the following:

a) salary payments related to the activities which the entity would not carry out if the activities concerned were not undertaken, fixed in an employment/work contract, an appointment decision (both hereinafter referred to as “employment document”), or by law;

b) any other costs directly linked to salary payments incurred and paid by the employer, such as employment taxes and social security payments provided that they are:

(i) fixed in an employment document or by law;

(ii) in accordance with the legislation referred to in the employment document and with standard practices in the country and/or organization where the individual staff member is actually working; and

(iii)  not recoverable by the employer.
The staff can be allocated to work full-time (100% of the working time is allocated to the project) or part-time for the project (flexible number of hours).
For full time involved, the employee shall provide adequate information to demonstrate the compliance with the eligibility requirements, in particular, the necessity and efficiency of the time devoted to the project.

For part time involvement (flexible number of hours), the number of hours in the monthly timesheets have to correspond to the actual time devoted to the project. The number of hours in a working day shall not exceed the limit specified in relevant national legislation.
In this case the hourly rate shall be calculated by dividing the latest documented annual gross employment cost by the number of annual working hours according to the national legislation.

The hourly rates thus calculated shall be multiplied by the number of hours actually worked on the project.

	NOTE!
Where the Lead Beneficiary and/or beneficiaries do(es) not have the adequate professionals to perform some of the tasks related to the Project, external experts may be contracted for these tasks. These costs shall be budgeted under the budget line “External expertise and services”. 
IMPORTANT!
Although employed staff or external experts, if the case, may perform the same type of tasks related to the project management and/or implementation, the costs for their involvement shall be budgeted from different budget lines, namely:

· Budget line Staff costs  - for staff already employed or employed specifically for the project by the beneficiary under an employment document;

· Budget line External expertise and services – for external experts contracted for project management under a service contract (for more information regarding other type of costs included under this budget line, please see Budget Line  3 - External expertise and services)


	IMPORTANT!
The staff allocated by the Lead Partner and Project Partners shall be assessed during Evaluation and Selection process (for more details see Section 4).


Budget Line 2 - Travel and accomodation 
Costs under this budget line refer to: 
· Travel costs, such as international and national transport, airport taxes, ferry, road/bridge charges, tolls, parking fees, visa taxes, departure fee, fuel, travel insurance costs,

· Accommodation costs and daily allowances (subsistence costs), either separately or in the form of a flat rate. These are eligible according to the national legislation of each beneficiary; any flat rate must not exceed the per diem rates
 published by the European Commission at the time of the mission, if reimbursed on the basis of lump sums, unit costs or flat rate financing.
Travel and subsistence costs must be clearly linked to the project; they must be justified by activities carried out within the project.

Expenditures under this budget line are eligible for project staff or representatives of the Lead Beneficiary/beneficiaries who execute tasks directly related to the project.
	IMPORTANT!
It is recommended that all Applicants foresee in the budget a reasonable amount for travel and subsistence costs necessary for participation in programme related activities (ex. participation in meetings with JTS, programme events, etc) which shall be budgeted under Management Group of Activities.


Whenever possible and appropriate, it is recommended that eventual travel and subsistence costs for guests, target groups and /or final beneficiaries, be budgeted under the sub-contracted services budget line and the amounts should be included in the related Group of activities (Implementation or Communication).
	IMPORTANT!
Travel and subsistence costs of external experts shall be included in the service contracts for these external experts and budgeted under the External expertise and services budget line.


The costs are eligible only if they are in line with relevant national legislation and also with the applicable travel and subsistence costs rules (including those related to rates levels) of the organisation.

Travel and subsistence costs incurred outside the programme area are eligible only if they are linked to activities described and justified in the Application and approved during the evaluation and selection phase, and are in line with programme general provisions on expenditure for activities implemented outside the programme area, as provided for in Section 2.4.2 of these Guidelines. For more information on the location of project activities please refer also to Section 2.4.1.
Budget Line  3 - External expertise and services
Costs under this budget line refer to external expertise and services provided by a public or private body outside of the Lead Beneficiary/beneficiaries organisation. The external experts and service providers are sub-contracted to carry out certain tasks or activities which are strictly linked to the project and are essential for its effective implementation (e.g. studies and surveys, translation, promotion and communication, services related to meetings and events, etc). External expertise and services costs are paid on the basis of contracts or written agreements and against invoices or equivalent document(s). 

	IMPORTANT!
These expertise or services shall be contracted following a procurement procedure as referred to in Section 2.2 Applicable Law and Public Procurement.



External expertise or services have to be duly specified in the application by describing at least the nature and quantity of the expertise/service, the link to the relevant deliverable or output as listed in the work plan and the related budget of the concerned project partner. 

External expertise or services contracts cannot be concluded with Benefciaries’  own employees. Other project beneficiaries or their staff cannot be contracted as external experts or subcontractors.

Indicative eligible activities and related costs under this budget line, are:
a) Studies, research work, surveys (e.g. evaluations, strategies, design plans, handbooks, etc);
b) Training (e.g venue and trainers), if any, must be delivered by service providers with expertise in the related curricula;

c) Translations (costs for translation and interpretation outside the events organized which should be included within sub-budget line related to conferences/seminars);
d) IT systems and website development, modifications and updates (e.g. setting-up and/or update of a project IT system or website); 

e) Promotion, communication, publicity or information (Costs of brochures and leaflets; Press releases, inserts in newspapers, Newsletters, other publication costs related to the project but not linked to specific events or seminars, etc.), capitalisation of project results;
f) Services related to the organisation and implementation of events or meetings (including renting of premises and equipment for events, Interpretation at events, catering expenses, printing of materials directly related to events, translation of materials, etc.);
Expenses for organisation of conferences, seminars, meetings, workshops, events should be directly related to the Project and traceable from the Budget.
In case of indicative cost under point (f), it would be prudent to indicate a global amount per event rather than a detailed breakdown of expenses with unit prices (meals, accommodation, rent of venue, interpretation services, rent of equipment, materials etc.). 

g) Costs for expenditure verification 
- For the Romanian Lead Beneficiaries/beneficiaries the costs for expenditure verification are not eligible from the budget of the Project, since the expenditure shall be examined free of cost by public officers of the Control Contact Point, established within the Ministry of Regional Development, Public Administration and European Funds, Romania; 

- For the Bulgarian Lead Beneficiaries/beneficiaries the costs for expenditure verification are eligible and shall be covered under this budget line. The expenditure verification costs are paid according to a contract between the project partner and controller which determines the exact remuneration payable by the partner to the controller for the control exercised for each specific project (BGN 2 400= EUR 1 227.12 per year/ 200.00 leva (102.26 euro) per month (including travel and accommodation costs and social insurance paid by the respective Bulgarian project partner). The procedure for nomination and designation of controllers for performance of expenditure verification of the Bulgarian beneficiaries in projects is executed by Ministry of Regional Development and Public Works after each Bulgarian beneficiary submit to the DG TCM a “Request for Nomination of Controller” in the end (or 15 days after the end) of every reporting period.

For Lead Beneficiaries/beneficiaries from all other countries (Armenia, Greece, Georgia, Repubic of Moldova, Ukraine and Turkey) it is compulsory to include in the budget certain amounts to be used for covering expenditure verification costs by external auditors. 

h) Legal consultancy fees, notarial services, if they are directly linked to the Project and are necessary for its implementation;
i) Technical and financial expertise, other consultancy and accountancy services;

j) Travel and subsistence for external experts and/or other persons as indicated above; 

k) Other specific expertise and services needed for the project.
Budget Line 4 – Equipment 
Costs under this budget line refer to equipment and supplies specifically for the purpose of the project, purchased or rented by a Lead beneficiary/beneficiaries which should be listed in the approved project budget.
	IMPORTANT!
For rental of equipment, the cost(s) shall be eligible only based on a well-grounded justification provided in the Application.


Indicative list of eligible costs under this budget line:
a. Office equipment;

b. IT hardware and software;
c. Furniture and fittings;
d. Laboratory equipment;
e. Machines and instruments,
f. Tools or devices;

g. Vehicles;
h. Other specific equipment needed for the project
i.    Consumables necessary for the functioning of the equipment

All equipment have to be duly specified in the application by describing at least the type and quantity of the equipment to be purchased, the link with the relevant group of activities, deliverable or output as listed in the work plan and the related budget of the concerned project beneficiary. 
During project implementation, purchase of any equipment not explicitly mentioned in the application will have to be subject to prior written approval of the MA. 

Budget Line 5 – Infrastructure and works 
Expenditure for Infrastructure and works
 refers to costs incurred by the Lead beneficiary/beneficiaries for the execution of the small scale investment(s) which is (are) necessary for the implementation of the project and achieving its objectives.

In case the project includes an infrastructure component the project shall not be subject to a substantial change affecting its nature, objectives or implementation conditions which would result in undermining its original objectives within five years of the project closure.

For all small scale investment(s) proposed under all priorities, the Applicants have to clearly describe how the small scale investments are linked with one of the activities in the Implementation Group of Activities and how it contributes to the achievement of the programme output indicator(s) of the related activity(ies).

Indicative eligible activities and related costs under this budget line, are:
(i) Costs of construction, or upgrading access roads to the main small scale investment object, light signalizing and traffic signs, dams, special facilities for the access of persons with disabilities;
(ii) Construction/rehabilitation of observation, visitor and information centres, recreation centres, re-habilitation/reconstruction/recovery of cultural infrastructure; 
(iii) Costs related to extending, modernizing and rehabilitation of the buildings belonging to the main small scale investment object;
(iv) Costs related to infrastructure that helps reduce the risk and mitigate disasters;
(v) Costs related to the treatment and disposal of waste, the reduction of illegal dumping and landfill sites on riverbanks and seashores, and the prevention of their adverse effects;
(vi) Costs for the provision of utilities: connecting the buildings belonging to the main small scale investment object to the electricity /gas/  water supply systems, sewerage system, thermal energy line, communication networks,etc;
For projects including infrastructure, the Lead Partner and the Project Partners must submitt during the pre-contracting phase, at the request of the Joint Technical Secretariat, the documents proving the right/ownership over the land and the infrastructure to be realized/rehabilitated/improved, as described in the application.

When the Lead Partner or Project Partner:

-
is the owner of the infrastructure to be realized/rehabilitated/improved or 
-
is the owner of the land on which the infrastructure and works will be executed, or

-
has received the infrastructure or land in long term concession/ rent /administration/or any similar type of rights specific to the particular infrastructure or land,
the following documents are required, as applicable:

i)
the legal act (e.g. government decision, law, government ordinance, decision of local/regional authorities, property act/ownership document, or concession act, long term contract/ administration contract, rental/bailment contract
, etc.) stating the property or stating its rights for at least 5 years from the completion of the project as photocopy certified “According to the original”, signed by the legal representative of the lead partner or project partner or by a person having a legal mandate in this respect, in the national language and unofficial translation in English language, 

AND

ii)
statement that the infrastructure/ land is free of any encumbrances, is not the object of a pending litigation, is not the object of a claim according to the relevant national legislation and, in case of concession/ rent /administration, the agreement of the landowner stating that the investment may be performed- as photocopy certified “According to the original”, signed by the owner, legal representative of the lead partner or project partner or by a person having a legal mandate in this respect, in the national language and unofficial translation in English language,

AND

iii)
documents related to the registration of the infrastructure/ land in the relevant public registers - as photocopies certified “According to the original”, signed by the legal representative of the lead partner or project partner or by a person having a legal mandate in this respect, in the national language and unofficial translation in English language of the relevant parts.
The Applicants shall provide with the application, the feasibility study with unofficial translation in English language of the relevant parts and a budget estimation according to the model provided in Annex 6 to these Guidelines.
The budget estimation shall be filled in for the categories applicable. Other categories may be added as necessary.
Other documents (the building permit and any other execution details, technical documentation, approved architectural and engineering drawings, consents, approvals, authorizations and agreements, following the issue of the building permit if requested by the national laws of the respective country) shall be provided in maximum 6 months after the signature of the grant contract, but no later than the submission of the interim payment request.
Costs for small scale investments outside the BSB programme area are not eligible.

Budget Line 6 – Office and administration
Up to 7% of eligible direct costs of the project, excluding costs incurred in relation to the provision of infrastructure, can be applied for indirect costs incurred by the Lead Beneficiary/beneficiaries and necessary for the implementation of the project, provided that the rate is calculated on the basis of a fair, equitable and verifiable calculation method, as provided in Annex 3. 

They may not include ineligible costs as referred to in section 2.4.3 (5) or costs already declared under another budget line of the project.

The following indicative costs could be included under this budget line, as indicated in Annex 3: 
a. Office rent; 

b. Insurance and taxes related to the buildings where the staff is located and to the equipment of the office (e.g. fire, theft insurance); 

c. Utilities (e.g. electricity, heating, water);
d. Office supplies and other consumables;
e. Archives; 

f. Maintenance, cleaning and repairs; 

g. IT systems (operating/administrative IT services of general nature, linked to the implementation of the project); 

h. Communication (e.g. telephone, fax, internet, postal services, business cards); 
i. Charges for bank transfers (including transnational financial transactions);
j. Bank charges for opening and administering the project account or accounts;
k. The cost of financial guarantees provided by a bank or other financial institution to the extent to which the guarantees are required by national or EU legislation.
When completing the introduction of all the amounts in the budget section of the electronic Application (eMS), the system automatically calculates the percentage allocated for each budget line per total project and per each Project Partner, including the Lead Partner. The percentages are calculated on the project total eligible costs.
Taking into account that the eMS does not calculate the office and administration costs as a maximum 7% of the eligible direct costs of the project, excluding costs incurred in relation to the provision of infrastructure, if the case, and in order to ensure that the maximum percentage allowed is not exceeded, it is strongly recommended to check the calculations of the office and administrative costs by applying the formulas presented in Annex 3.

Further detailed instructions on how to fill in the budget are provided in Section 3.3.2.5 Project budget.
2.4.4 Revenues 

	IMPORTANT!

Grants shall not have the purpose or effect of producing a profit within the framework of the project. 
Profit is defined as “a surplus of the receipts over the eligible costs approved by the Managing Authority when the request for payment of the balance is made
.”


In case the project generates revenue, this may be used for covering project expenditure.

If at the final balance there is a surplus of the revenue, this shall be reduced from the total eligible costs of the project.

Revenues are e.g cash inflows directly paid by users for the goods or services provided by a project, such as charges borne directly by users for the use of infrastructure for participating with products or services in fairs, exhibitions, etc., or payments for services (ex. participation in trainings), interest generated by the pre-financing received.

	IMPORTANT!
During project implementation each beneficiary under project, which generates revenue, should keep detailed, timely, adequate and traceable information concerning the generated revenues.


2.5 Information and communication 
The aim of the information and communication activities is to strengthen public awareness of the European Union action, to increase the visibility of ENI CBC and to create a consistent image of the European Union support in all participating countries. 
In all projects, information and communication activities should be properly planned and should focus on the achievements and impact of the project activities. In order to maximise the impact of communication efforts:

· Activities need to be timely,
· Activities should be appropriate in terms of resources spent and expected impact,
· Information used must be accurate,
· The right audience(s) should be targeted, etc.

The following information and communication activities might be foreseen in the Application(s): press releases, press conferences, leaflets, brochures, newsletters, web sites, banners, posters, promotional items, audio-visual productions, public events, information campaigns, social media, etc.

More detailed practical guidelines (including templates) concerning the basic information and

communication activities are provided in the Communication and Visibility Manual of the Joint Operational Programme, published on the website of the programme: www.blacksea-cbc.net
Note: Please limit the production of promotional materials to what is absolutely necessary. 
	Capitalisation of project results is very important!
It is recommended that Lead Partner and Project Partners, to the extent possible, include plans for capitalisation of results in their project communication plans.

If foreseen, capitalisation activities should aim at rolling out the project results into broader policies, strategies, action plans at national and regional level, and focus on widening and increasing awareness among the audience/target groups/relevant stakeholders.


2.6 Cross cutting issues (Horizontal principles)
In addition to the priorities addressed by the Programme, three cross cutting issues (horizontal principles) are central to this Programme. 

The supported projects have to integrate in their activities, outputs and results, the horizontal principles of Environmental sustainability, gender equality, and if the case, democracy and human rights.
	Applicants should closely consider all the requirements for mainstreaming the cross-cutting issues in their project as this shall be carefully assessed during evaluation and selection process!!!


Environmental sustainability - is about making responsible decisions that will reduce the activities' negative impact on the environment. It should be considered not only the immediate impact the activities have on the environment, but the long term implications as well.

Specific activities will take into account environmental protection requirements, resource efficiency, waste and pollution prevention/management, climate change mitigation and adaptation, disaster prevention and management, etc.

All projects funded in the frame of the Programme will have to integrate environmental considerations. This notably includes following good environmental practices during implementation, in particular in relation to energy efficiency as well as in relation to the use of water, extraction from surface or ground water reserves and the production of waste, etc. 

	IMPORTANT!!!

In case a beneficiary suspects that a project activity is likely to harm the environment, it should consult the environmental local/regional authority and if necessary, shall undertake, at its own cost an Environmental Impact Assessment if indicated by the local/regional authority, according to the national legislation.


Gender equality - Promotion of gender equality is a horizontal issue to be deployed in projects across any of the priorities selected. Both men and women shall have equal access to the opportunities and benefits of the programme.

All projects will have to adequately consider gender related issues – such as equality of opportunity, rights, distribution of benefits, responsibilities for men and women. This may include the integration of a gender perspective when planning e.g. training activities, considering the likeliness of increased gender equality beyond the project ends, etc.

The following aspects may be described in the Application and considered during project implementation in relation to gender equality:

· A quantitative commitment to increase gender equality (e.g. representation: express numbers or indicators of women to be hired in the activities of the project (balanced quota in employment), equal representation in leading positions, gender pay equality)

· Pictures on the website and print materials should reflect gender equality

· Accommodate particular gender-related needs and characteristics

· Facilitate targeted training for women.

Democracy and human rights - the projects beneficiaries shall seek to integrate considerations related to democracy, good governance and human rights.

This may also include exchange of good practices, as well as regular and transparent project financial reporting, widely circulated and understandable project results, ensuring there is no discrimination against particular target groups (e.g. ethnic minorities), whether the project helps to ensure respect for any relevant human rights, etc.     

The following horizontal issues or modalities should be deployed in projects across any of the priorities selected: 

· ‘People-to-people’ actions, including enhanced cooperation among NGOs and other civil society groups as well as capacity-building components for NGOs, to enhance the role of non-state actors and build their capacity as partners in public policy making;

· Enhanced cooperation among local and regional authorities, promotion of local and regional good governance and capacity-building components for local/regional authorities and agencies will support public administration reform and decentralization and local government;

· Support for the use and development of information and communication technologies that will enhance access to information for citizens. 

In addition, the programme thematic objectives and priorities are expected to positively contribute to the following aspects of human rights:

· The right of citizens to employment and to economic initiatives through promotion of business and entrepreneurship under Objective 1 priorities;

· Better access to education and improved opportunities for cultural exchange through upgrading skills, training young people and the promotion of cultural cooperation (supported under Objective 1 priorities and indicative activities);

· Higher ecological standards of living through promotion of the coordination of environmental protection and joint reduction of marine litter under Objective 2 priorities.

The following aspects could be taken into account by the beneficiaries during the project implementation:

1. All the venues for events to be accessible by persons with disabilities.

2. The website of the project to ensure accessibility of information for the visually impaired (use of large characters).

3. Specific invitations to events to be sent to minorities in the relevant eligible regions (e.g. Rroma).

4. Pay attention to indirect discrimination in public procurement (e.g. indirect age discrimination may raise when certain degrees are required. To avoid it, use the formula “or equivalent”).

2.7 State Aid
 2.7.1
General provisions 

According to Article 107 (ex. Article 87) of the Treaty on the Functioning of the European Union, state aid is any aid granted by a Member State or through State resources in any form whatsoever which distorts or threatens to distort competition by favouring certain undertakings or the production of certain goods, therefore affecting trade between Member States.

Aid granted by participating countries under the Programme shall comply with the rules on State aid within the meaning of Article 107 of the Treaty on the Functioning of the European Union and – where applicable - with State aid provisions of any bilateral agreements between the participating countries and the EU, in particular chapter 10 of Title IV of the Association Agreement between the EU and Ukraine and chapter 10 of Title V of the Association Agreement between the EU and Moldova.

To confirm the existence of State aid relevant activities within the meaning of the Treaty, the following elements should be assessed:

	
	Criteria
	Description

	1
	Are public resources involved?
	Always fulfilled, as the grant is coming from the EU

	2
	Are public resources granted  selectively to the beneficiaries?
	Always fulfilled for grant beneficiaries, as they are selected through a call for proposals. It has to be assessed in the case of indirect aid. 

	3
	Is the beneficiary an “undertaking”? Are there any products and/or services offered on a market? Is there an economic activity in the project?
	Classification of an entity as an undertaking is always relative to a specific activity. Any activity consisting of offering goods and services in a market is an economic activity. The recipient of the aid is an “undertaking” if it is  offering goods or services on a market. This is the case regardless of its legal status, the way in which it is financed and whether its aim is to make profit or not. An undertaking can be a public body, a NGO, an association, a university, etc.

	4
	Does the beneficiary get an advantage that it could not normally get from the market?
	Any project activity providing to the beneficiary an advantage ( a bnefit) which an undertaking could not have obtained under normal market conditions,

	5
	Does the aid distort or threatens to distort competition and trade within the European Union? 
	A measure granted by the State is considered to distort or threaten to distort competition and trade when it is liable to improve the competitive position of the recipient compared to other undertakings with which it competes. 

In addition, in case of partners established in CBC Partner Countries, this criterion shall also consider, where existing, the provisions of any bilateral agreements between the respective countries and the EU (e.g. the aid should not distort or threaten to distort competition and trade between the European Union and a specific CBC Partner Country). 
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	IMPORTANT!!

An indirect advantage may also be granted (indirect State aid) if the funds received by entities which are direct beneficiaries of the Programme are channelled to identifiable undertakings/groups of undertakings (e.g. if the funds are used by the Lead beneficiary/beneficiary to train the employees of certain undertakings etc.). Thus, they receive an advantage through the project activities that they would not have received under normal market conditions. This implies that they could be recipient of State aid.




A clear distinction between the beneficiary of Programme funds and the beneficiary of the activities has to take place, in the light of the above. 

Therefore, when preparing the Application and completing the state aid self-assessment, each Lead Partner must also consider whether its and Project Partners activities will give rise to State aid to third parties.

2.7.2
Provisions for this call 

All Applicants are asked to check their activities for State aid (both direct and indirect) relevance when preparing the Application.
As a general principle, all project activities will have to be assessed at partner level to determine whether they are State aid relevant or not. Each Lead Partner will be required to provide a State aid self assessment Declaration (see Annex 4), along with the Application. The aim of the State aid self assessment declaration is to establish whether funding for the Application(s) will involve State aid. 
During the self-assessment, the Lead Partner and Project Partners should be able to clarify the aspects related to:
· Identification of “undertaking” and “economic activity”

In order for State aid to be present, the recipient must be an “undertaking”, in the meaning defined above. Accordingly, first step concerns information about the nature of the activity to be undertaken within the project, and, specifically, whether this involves an economic activity. If the activity is not economic, the applicant is not an undertaking for State aid purposes and it can be concluded that there is no State aid.

Economic activity is broadly defined as ‘offering goods or services on a given market’. The key question is whether, in principle, the activity could be carried out by a private body in order to make a profit (e.g, research and/or consulting and/or training activities, etc). If so, the activity will most likely be considered “economic” and thus, the partner will be considered an “undertaking”.

· Identification of potentially State aid relevant activities

As a second step, the project activities which are identified as being “economic” (the non-economic activities of a given partner in the project are not considered further in this context), have to be assessed for their State aid relevance.

The question is whether there is a selective advantage involved in supporting a certain activity, i.e. whether there is a benefit that the undertaking (partner) would not gain under ‘normal market conditions’ or whether it is relieved of costs that it would normally have to meet, such as free training, free promotion or lower rental of premises. If there is no selective advantage or benefit to the applicant, then there is no State aid.

· Identification of possibility that the activities financed by the grant distort or threaten to distort competition and trade within the EU or between the European Union and a specific CBC Partner Country. 
The last step is verifying that the fifth criterion is fulfilled. If the service or products in question is of a merely local interest there is no effect on trade between the EU Member States or between them and a specific CBC Partner Country. In order to assert that, the beneficiaries need to demonstrate that:

· the aid does not lead to demand or investments being attracted to the region concerned and does not create obstacles to the establishment of undertakings from other Member States/participating countries;

· the goods or services produced under the project are purely local or have a geographically limited attraction zone; 

· there is at most marginal effect on the markets and, in particular, on consumers in neighbouring Member States/ participating countries.

	The state aid will be assessed by the Selection Committee during the evaluation and selection process as described under Section 4.

In case state aid (direct or indirect) is involved, the potential state aid relevant activity(ies) may be adjusted following the recommendations of the independent assessors. However, any adjustment should not affect the nature of the proposal or the score initially awarded for the quality assessment.

In case the option above is not applicable, the respective project shall be rejected.


Compliance of the planned activities with the recommendations below might be an indication for project partners that these activities are (most likely) not state aid relevant:

· The State aid relevant economic activities are not carried out by the project partner but by an external service provider that has been selected in accordance with the applicable public procurement rules;
	IMPORTANT!

An open, transparent and non-discriminatory tender procedure, favours a fair competition for winning a contract and ensuring an objective selection of the best offer.


· Where a research organisation or research infrastructure is used for both economic and non-economic activities, public funding falls under state aid rules only insofar as it covers costs linked to the economic activities. Where the research organisation or research infrastructure is used almost exclusively for a non-economic activity, its funding may fall outside state aid rules in its entirety, provided that the economic use corresponds to an activity which is directly related to and necessary for the operation of the research organisation or research infrastructure or intrinsically linked to its main non-economic use, and which is limited in scope (the capacity of the research infrastructure allocated each year for economic activity should not exceed 20% of the overall annual capacity).
Depending on the relevant circumstances, in order to measure the "overall annual capacity share" of economic activities it would thus be possible to rely on indicators such as the time of use or the total value of inputs consumed yearly.
An economic activity is considered to be "directly related to and necessary for the operation of the research organisation or research infrastructure or intrinsically linked to its main non-economic use" where it consumes "exactly the same inputs (such as material, equipment, labour and fixed capital) as the non-economic activities".
· In the field of research & development & innovation activities, the following activities are generally of a non-economic character:
a) primary activities of research organisations and research infrastructures, in particular:

· education for more and better skilled human resources. Public education organised within the national educational system, predominantly or entirely funded by the State and supervised by the State is considered as a non-economic activity

· independent R&D for more knowledge and better understanding, including collaborative R&D where the research organisation or research infrastructure engages in effective collaboration and where the activity is not influenced by economic interests of individual undertakings (Provision of R&D services and R&D carried out on behalf of undertakings are not considered as independent R&D)
· wide dissemination of research results for free to all interested individual or legal persons on a non-exclusive and non-discriminatory basis, for example through teaching, open-access databases, open publications or open software. In particular, this may concern the rehabilitation of university buildings, lecture halls, libraries, laboratories and equipment used exclusively for teaching and for carrying out independent research. Furthermore, knowledge transfer activities conducted by, or jointly with, or on behalf of other research infrastructure are generally non-economic, provided that all profits from those activities are reinvested in the infrastructure's primary, non-economic activities.

b) knowledge transfer activities, where they are conducted either by the research organisation or research infrastructure (including their departments ) or jointly with, or on behalf of other such entities, and where all profits from those activities are reinvested in the primary activities of the research organisation or research infrastructure.

· All outputs resulting from the projects are open-source and widely disseminated on a non-exclusive and non-discriminatory basis to ensure the most transparent and the widest possible access to all interested stakeholders including potential competitors. Thus, any undertaking in the relevant market will be able to/can use the project outputs in the same way and under the same conditions as the Lead Beneficiary, any of the project beneficiary or the end users of the project. The publications on the project outcomes have to be in the form of “defensive publications”, so that all innovations and inventions arising from the project are made available in the public domain. In this way no intellectual property rights can afterwards be claimed on any of the project outcomes neither by the project's participants nor other actors outside the project.

	Wide dissemination of project results is essential to avoid a competitive advantage. Making the project results available only for certain natural or legal persons is strictly forbidden!




· A service that is reimbursed at market price is not conveying an advantage. Therefore, Lead Beneficiaries/beneficiaries might set fees in line with the market prices for economic operators who participate in project events (e.g.  business events, meetings of small and medium sized businesses, training courses/seminars/workshops, conferences, fairs, festivals, study tours, forums for enhancing partnerships and dissemination of information on the cross-border cooperation results and projects, joint logistical centers, trade centers).All revenues collected within the project activities, shall be managed according to Section 2.4.4 Revenues.
· The existence of state aid is excluded where the State acts by exercising public prerogatives or where state authorities act in their capacity as public authorities. Any entity may be deemed to act by exercising public prerogatives where the activity in question is a task that forms part of the essential functions of the State or is connected with those functions by its nature, its aim and the rules to which it is subject. Generally speaking, unless the participating countries concerned have decided to introduce market mechanisms, activities that intrinsically form part of the prerogatives of official authority and are performed by the State do not constitute economic activities. Examples of activities that are considered as part of the state prerogative are: (a) the army or the police; (b) air navigation safety and control; (c) maritime traffic control and safety; (d) anti-pollution surveillance; and (e) the organisation, financing and enforcement of prison sentences.
	In the case that during project implementation an incidence of state-aid is discovered, the MA may terminate the contract.

Also, in case that during project implementation or during 5 years from the date of payment of the balance for the programme, an incidence of state-aid is discovered, the MA shall apply a 100% financial correction for the cost of the State Aid relevant activity.


Further information on state aid can be found on the European Commission’s DG Competition website (http://ec.europa.eu/competition/state_aid/overview/index_en.html) and in Commission Notice on the notion of State aid as referred to in Article 107(1) of the Treaty on the

Functioning of the European Union (http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52016XC0719(05)&from=EN). Applicants may also consult relevant national authorities to obtain more specific information on rules and limitations concerning state aid.
3.
HOW TO APPLY AND THE PROCEDURES TO FOLLOW
3.1 How to get the Guidelines for Grant Applicants

The Guidelines for Grant Applicants for the first call can be downloaded from the following websites:

· programme website (www. blacksea-cbc.net);

· Managing Authority’s website (www.mdrap.ro);

· National Authorities’ website (Armenia- http://www.mineconomy.am; Bulgaria - http://www.mrrb.government.bg; Georgia - http://eu-nato.gov.ge, Greece -www.interreg.gr, Moldova - http://cancelaria.gov.md, Romania - http://www.mdrap.ro; Turkey - http://www.cbc.ab.gov.tr and Ukraine - www.me.gov.ua
· Joint Technical Secretariat’s website (South-East Regional Development Agency) (www.adrse.ro).

The Application (including required annexes) has to be submitted by the Lead Partner solely through the online submission system (see section 3.2). The deadline for this call for proposals is given in Section 2.

The required supporting documents are considered as annexes to the Application(s) (see Section 5) and have to be uploaded as scanned documents (signed by the legal representative of the respective institution) in the online submission system (see information below).  

Only complete Application(s) submitted within the call deadline and containing all required annexes will be considered as eligible.

Questions related to the technical functioning of the eMS shall be directed to office@bsb.adrse.ro.
Please note that the possibility to answer questions or to solve technical issues may be limited at times and especially towards the deadline of the call. Thus, applicants should attempt to fill in and submit Application(s) in due time and thus avoid any problems due to lack of time.

3.2 Online submission system 

Applicants have to complete and submit the respective Application(s) electronically via the electronic monitoring system of the programme (eMS) which can be accessed under the following link http://ems-bs.mdrap.ro
The eMS is an on-line system with communication portal to support submission, approval, management and administration of projects. The system allows collection of all information on submitted and approved projects, their implementation and achievements, modifications and closure. Additionally, aggregated data on the progress of projects and the programme level are recorded in the system. 

The programme bodies will be able to communicate with beneficiaries via the system and re-use the data already collected. The eMS is built to support programme authorities in day-to-day programme management.
In addition to guidance provided in these Guidelines, the online Application(s) also contains basic explanations of the various sections of the Application(s).
3.2.1
Technical information and system requirements 

The eMS can be accessed with recent versions of most common browsers (e.g. Internet Explorer 11, Firefox 35, Chrome 39)
.

The functionality of the system follows the common standards of web applications for entering and submitting form data.

	Attention!
The following important aspects have to be remembered when filling in the Application(s):

· The eMS does not provide any warning or request of confirmation before leaving a section of the Application(s) or before logging out. Always remember to save the data before leaving a section in the Application(s) (Save button [image: image2.png](o) o



 on upper left corner or at the bottom of the page), otherwise data will be lost! 

· When filling in longer sections, please remember to regularly save data, in order to avoid losing data in case of interruptions of the internet connection or other technical issues.

· Do not use the “Enter” key in the forms as it may lead to unexpected results. Always use the commands provided by the eMS interface.


3.2.2
Registration 

To use the online submission system, first applicants must register and create an online account.

	Please verify eligibility of the  organisation before register in the eMS!!!

For information regarding eligibility of applicants, see section 2.4.1 of these Guidelines


To register, go to http://ems-bs.mdrap.ro and click on “Register” on the welcome screen. The person registering should be preferably the contact person. Please note that automatically generated emails (e.g. on successful submission) will be sent to the email address used for registration.
In the registration form, fill in the following information:
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· Username: will be used to log in and submit the Application(s). It can be freely chosen, however it is recommended to be of the type: organization name or abbreviation
· Email:  email address (this email address will receive all the notification generated by the system).

· Password: password used to access the eMS. Please use a combination of upper and lower case letters, digits and special characters ($, @, #etc).

· First name / Last name / Title: Personal information of the contact person.

· Language: English is pre-defined language (programme’s official language) and it cannot be changed.

A confirmation email will be sent to the email address provided. Follow the instructions in the message to confirm the registration.

Only after confirmation, the Lead Partner will be able to log in to the eMS and create a Application(s). 

In the system a registered user can have the role of a  Lead Partner or Project Partner.

To play the role of a partner in a project an organisation must be included/selected in the Application(s) by the Lead Partner.

Only the Lead Partner can fill and submit Application(s).
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	IMPORTANT!
The person/user creating the Application must represent (or be delegated by) the Lead Partner institution. This user can then give user rights to other registered users. Only the Lead Partner user can submit the application. The other users (Project Partners) can be involved in reading or writing the applications depending on the user rights given by the Lead Partner/user.



3.2.3
Filling in and submitting the Application(s)

The Lead Partner can add new users/partners in the “User Management” section (see screenshot of project menu below). 

The Lead Partner can give editing rights to some sections of the Application to other users (namely the project partners).

These users have to be registered in the system and provide the Lead Partner with the username they use in the system before they can access the project application.

Users can be granted either read-only rights (“add for reading”) marked 1 in the screen shot below, or editing and adding data rights (“add for modification”) marked 2.
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Project menu

To a certain extent, if so decided by the partners, it is possible for different users to work in parallel (at the same time) on the same Application. When working in parallel, users have to make sure though that they are not working in the same section or sub-section (in case that the section is divided). 
Please be aware that the system will save only the information modified or introduced by the last user which saved the data! Information can be overwrited, and the text introduced by other user could be lost/not saved !!!
Therefore, it is very important for the project partners to agree on any modifications on the text and for the Lead partner to make sure before application submission that the final text or figures introduced in the eMS is the agreed one at partnership level.
Please note the following:

· eMS allows the applicants  to save the work and resume a data entry session at any time, before finally submitting a Application or report to the programme. 

· To avoid the loss of data, please remember always to save your information before leaving a section! The save button is either in the upper left corner or at the bottom of the page. If you are filling in a longer section, we recommend that you also save the information regularly in between, in case your internet connection is lost or a technical issue occurs. Please check and make sure you receive the save confirmation message (in the right upper corner) and you don’t have an error message!!!
· be careful using command keys to navigate in the system such as Enter, PageUp/Down, backspace, etc. Remember that you are working in a browser, and these commands may interfere with data input and the browser settings.
· that you can create a pdf file of the Application at any time during its development by pressing the “Save as Pdf File” button [image: image6.png]@) Save As Pt Fie



 (see also screenshot of project menu above). You will find the created pdf file(s) in the general menu in the section “Generated files” (the saving of the pdf document might take several minutes).
Final checks of the Application(s)
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 is used before submiting the final version of the Application. The final verification on all information introduced in the Application sections is made.
Submission of the Application(s)

Before the final submission of the Application it is recommended to save the final version of the Application as pdf file. 

When submitting the final Application by pressing the “submit saved project” button [image: image8.png]™) Submit Saved Project



) the Application will be officially submitted.

	Please note that only the user who initially created the Application (i.e. the Lead Partner) can submit the Application. The Application which has been successfully submitted is final and cannot be changed anymore (it will appear only in read-only mode in the system).




After submission, the Lead Partner will receive an automatic email confirmation. 

	Note: Applicants can  submit the Application(s) until the time and date of the call deadline (24.00 hrs.,31st of May 2017), Bucharest time (EET). Please take time zone differences into account.


3.3 Drafting the Application 

The Application has to be completed in English language as this is the working language of the programme.

In order to correctly use the eMS, you need to have a good understanding of the main concepts used by the Programme and presented in these Guidelines. This includes but is not limited to: the specific objectives, the result indicators of the programme and output indicators, the concept of cross-border cooperation, the importance of the partnership and the project budget structure.

To create a new project, click on “Add project” on the Dashboard or on the page “My applications”.
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You will need to select the relevant call you wish to apply to, and click on “Apply”.
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In the following chapters the structure and content of the Application(s) is presented. 
3.3.1
Structure of the Application- overview

The Application is structured in seven sections and several sub-sections, as presented below:
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	APPLICATION 

	Sections and Sub-sections

	Project summary

	Partner

	Project description

	C.1 Project relevance

	C.2 Project focus

	C.3 Project context

	C.4 Horizontal principles 

	C.5 Project Risks

	Work plan 

	D.1 Group of activities description

	D.2 Target groups

	D.3 Define Periods

	Project Budget

	E.1 Project Budget Per Period

	E.2 Partner budget 

	E.3 Activities Outside

	E.4 Project brakedown budget

	Project Budget Overview

	Attachments


3.3.2
Contents of the Application 
In the Application all essential information about the project must be presented.

The Application will be the basis for the strategic and operational assessment (Quality assessment) and subsequently the project selection (funding decision) by the programme Joint Monitoring Committee (see chapter 4).

In case the project will be selected for funding, the approved Application will become part of the Grant contract and will be used as a tool for monitoring project implementation.

In the following chapters the main contents required in the eMS, for each section of the Application are presented. At the beginning of each section it is highlighted which information has to be filled in during application process. In this respect, further explanations are given within each of the sections and sub-sections.

3.3.2.1 Section A – Project summary

	
	

	
	Project summary

	[image: image18.wmf]
	A.1 Project identification

	
	A.2 Project summary

	
	A.3 Budget summary - breakdown per partner

	
	A.4 Project main outputs


Section A contains general information about the project. This is the starting point for the Application. 

	Tabs to be filled in 
	Instructions

	Project Identification

	Programme Specific Objective:
	Indicate the Programme Specific Objective  the project aligns with.

	Programme Priority:
	Select one Programme Priority the project will contribute to.

	Project Acronym
	Abbreviation of the project name.

	Project Title
	State the title of the project. This will be the official name of the project during its implementation.

Please keep the project title and acronym short and straightforward since, if selected for funding, this will be the official name of the project during the whole implementation period and afterwards.

	Project number (autonumber) as soon as you press the „Create“ button at the bottom of the page

	Project Duration
	The project duration should be defined in months (minimum 18 months and maximum 30 months)
When defining the project duration in eMS, please ensure that the project starts on the first day of the starting month and ends with the last day of the closing month.
Please note that this is just the indicative period which will be changed after the grant contract signature.

	Start Date
	Indicate the expected start date of project activities. Please carefully consider the indicative timetable presented in section 4.3.

	End Date
	Indicate the expected end date of project activities.

	Project Summary

	Short overview
	A brief summary description of the project shall be written in the style of a press release capturing the main features of the project. In case the project is approved, this summary could also be used by the programme for communication purposes, therefore make sure the text will be understandable by a non-expert audience and will be informative.

	Envisaged budget
	Detailed budget table is also displayed summarising the budget information as filled in in the budget section E of the Application.

	Project main outputs
	An overview table is automatically generated listing the quantification of project outputs as defined in the work plan linking them to the programme output indicators.


	Attention!
The Application can only target one priority related to one programme specific objective  


	Please click on SAVE button before you leave this page!!!


3.3.2.2 Section B – Project partners

	
	 Application 

	[image: image19.png]
	Partners

	
	B.1  Lead Partner/Project Partners


This section contains information on the partnership (Lead Partner and Project Partners). Please also note that information provided in this section will support the assessment of state aid relevance of project activities. For further information on state aid please refer to Section 2.7)

Project Partner can be added only after creation of a project (at least ‘Project Summary’ Section should be drafted and saved). 

To enter information about the partnership, click on “New Partner”.
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	After entering and saving a partner, you need to click on the tab “Partners” to get back to the list view to be able to add additional partners.


	Tabs to be filled in 
	Instructions

	Partner (autonumber)

	Partner Role in the Project 
	The first partner created is automatically assigned the role of the Lead Partner. Subsequent partners are automatically assigned the role of project partners. Each Partner (including the Lead Partner) will have to fill in the fields.

	Partner Name 
	Specify partner name in English language 

	Abbreviation 
	Abbreviation of the Partner name 

	Department 
	Indicate, if applicable 

	Address

	Nuts0 
	Please select the project participating country from the given list 

Note: Partners located outside the programme area, are not eligible so please do not tick the box “From All Regions” 

	From all regions – please do not mark this box
	Please do not mark this box. The system is predefined to use eligible regions. If users mark this box, you can accidentally use an ineligible region. 

	Nuts2 
	Select the relevant NUTS region 

	Nuts3 
	Select the relevant NUTS sub region 

	Street + House number 
	Enter street name + house number 

	Postal Code + City 
	Enter Postal Code + City 

	Website 
	Enter the organisation’s website URL 

	Legal and Financial Information

	Type of Partner 
	Select the relevant type of partner in accordance with the information provided under Section 2.4.1

	Legal Status 
	Select if the organisation is public or private 

	Co Financing Source 
	ENI - This field is predefined 

	ENI Co Financing% (max = 92%) 
	Enter the correct ENI co-financing rate amounted to maximum 92% of the total project budget per project partner 

	Vat Number 
	Enter VAT Number or similar for the organisation

	Recover Vat 
	Indicate if your  organisation  recovers VAT totally or partially) or not. If VAT is recovered partially, the system generates a text box which you should fill in with more relevant information related to the partial recovery.

	I Would Like To Receive Advanced Payment 
	All applicants shall select the box as all beneficiaries shall receive advance payment 

	Legal Representative

	Title 
	Type title 

	Name 
	Type name 

	Last Name 
	Type last name 

	E-mail Address 
	Type e-mail 

	Telephone 
	Enter telephone number 

	Contact Person (The contact person should be the project manager or if her/his name is not available at the date of the project submission, should be the name of the legal representative of the organisation)

	Title 
	Type title 

	Name 
	Type name 

	Last Name 
	Type last name 

	E-mail Address 
	Type e-mail 

	Telephone 
	Enter telephone number 

	Experiences of Partner 
	In this section information is to be provided with regard to specific competences and experiences relevant for the project of each organisation participating in the project. The following aspects should be described:

- information on activities carried out by the organisation in its daily business, specifying which type of activities, if the case;

- information on the organisation’s thematic competences and experiences relevant for the project;
- role and responsibility in the project.

	Other International Projects 
	If applicable, describe the organisation's experience in participating in and/or managing EU co-financed projects or other international projects. 

	Confirmation 
	All partnerships have to be confirmed at the date of Application submission.


The partner information is summarised into the partner list which is automatically generated by the eMS.

3.3.2.3 Section C – Project Description

	
	 Application 

	
	Project Description

	
	C.1 Project relevance
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	C.2 Project focus

	
	C.3 Project context

	
	C.4 Horizontal principles

	
	C.5 Project risks and assumptions


In section C of the Application applicants have to provide information on how well the project contributes to the objectives of the Programme. 

In particular, this section includes the description of the key characteristics and strategic elements of the project, notably information on its relevance, focus and context.

How to build the project intervention logic?

The project intervention logic should be built according to the process displayed in figure 1, while definitions of the main terms used for the intervention logic are provided in table 1.

Figure 1: Building the project intervention logic


[image: image13]
Table  1 - Project intervention logic glossary

	Term
	Definition

	Project overall objective (impact)
	Provides the overall objective for what the project contributes to achieve. It describes the long-term objective the project seeks to support and relates to the strategic aspects of the project. It has to be in line with a programme priority of the relevant programme specific objective. 

	Project specific objective
	Describes the immediate objective sought by the project (direct effects), which can be realistically achieved within the project lifetime through the development of the project outputs. It should be as concrete as possible and directly address the problems/challenges as described under section c.1-Project Relevance. It should be verifiable at the end of a project whether the specific objective was achieved or not. Each project specific objective has to clearly contribute to the project overall objective.

	Project result
	Describes the advantage of carrying out the project and the change compared to the initial situation. It should identify who will benefit as a result of the project (target groups/final beneficiaries), provided that  assumptions hold true and that risks do not materialise. Result(s) are derived from the outputs achieved by the project. They have to allow reaching project specific objectives and contribute to the programme results. 

	Project output

Project deliverables
	Project outputs have to be defined in the work plan (see also section D of the Application) and are the main products, capital goods, services, obtained following the implementation of project activities with the project funds. Project outputs could be strategies/action plans/studies, tools, trainings, small-scale investments, pilot projects/actions, etc.). 
Not all project outputs can be captured by a programme output indicator. Therefore, only those outputs which could directly contribute to the achievement of the project result and be linked to a programme output indicator should be added. Please note that the project main outputs need to have the same measurement unit with the programme output indicators.
At the end of the summary section is an automatically generated overview table listing the project outputs quantification as defined in the work plan and linking them to the programme output indicators.

Project deliverables are all direct products, services, etc obtained following the implementation of project activities with the project funds. The deliverables are not aggregated at programme level, however they are very useful at project level for monitoring project activities.


a. Project relevance (C.1)

	Tabs to be filled in 
	Instructions

	Territorial Challenge

	What are the common territorial challenges that will be tackled by the project? 
	When describing the project’s relevance, demonstrate that the project is relevant for all partner areas. You should explain the relevance of the project in relation to the territorial challenges and/or common assets of the regions/areas participating in the programme. This should reflect the initial situation (i.e. before project implementation) and clearly describe why the project is considered as necessary for the involved regions/ countries. 

	Project Approach

	What is the project approach in addressing these common challenges and what methods will be used? 
	The description should highlight the project`s approach for addressing common challenges and/or the methods that will be used/applied. If applicable, please describe to which extent new or innovative solutions (e.g. process, tools) will be adapted, developed and/or implemented. 

	Cooperation Reason

	Why is cross-border cooperation needed to achieve the project objectives and results? 
	The applicant should demonstrate the need for cross border cooperation, i.e. why the project objectives cannot be reached acting only on a national/regional/local level, describe the added value/ benefits gained for the project partners, target groups and project/programme area through the cross border cooperation. 


	Please click on SAVE button before you leave this page!!!


b. Project focus (C.2)

	Tabs to be filled in 
	Instructions

	Programme Priority(automatically shows selected programme priority)

	Project  Overall Objective
	A short description of the project  overall objective (impact).

It has to be ensured that the project overall objective is fully consistent with the selected programme  priority 

	Programme Result Indicator

	Programme Result Indicator Description
	This field is automatically linked to your selected programme priority.

	Project Main Result(s) 
	

	Project Main results  Description
	Project results should be as specific as possible and clearly expressing what kind of changes the project intends to bring about in relation to the initial situation. 
All Applications should describe clearly:

· the results which will be obtained following the implementation of the project;

· how the envisaged results will contribute to the programme expected results;

· how the project results contribute to the relevant programme result indicator.

	Project  Specific Objectives

	Project Specific Objective Title
	Add  Project Specific Objective(s) (project outcomes) and provide explanation on how project specific objective(s) link(s) to project overall objective 

Add up to maximum 3 Project Specific Objectives. 

	Project Specific Objective Description
	Provide explanation on how project specific objective(s) link(s) to project overall objective(s). Also describe the assumptions (factors outside project management’s control) that may impact on the outcome-impact linkage.

	Add a Project Specific Objective 
	Click on this button to add up to 3  project specific objectives, if applicable

	Sustainability And Transferability Of Main Outputs and Results 

	Sustainability Description 
	How will the project ensure that project main outputs (and results) have a lasting effect beyond project duration?

Describe expected concrete measures to be taken during and after project implementation to ensure the sustainability after completion of the project. 

	Transferability Description 
	How will the project ensure that project main outputs (and results) are applicable and replicable by other organisations/ regions/ countries outside of the current partnership?

Please describe to what extent it will be possible to transfer the main outputs (and results) to other organisations/ regions/countries outside of the current partnership. 


c. Project context (C.3)

In this section the applicant should describe the context in which the need for the project was identified and shall be implemented and how the project contributes to the relevant existing strategies and policies.

	Tabs to be filled in 
	Instructions

	Project Context

	Description of the project context
	Please describe the need for the project, how it was identified. 

	EU Regional Strategies/Intiatives

	Eastern Partnership, EU Strategy for the Danube Region (EUSDR), Blue Growth Strategy, Europe 2020
	Please select and provide a short description on the linkage with one (or several) of the four EU strategies and policies listed here, as applicable to the countries of the project applicants/partners, and explain how the project will contribute to the objectives of this (these) strategy/policy.

	Synergies

	Description of synergies with other projects and initiatives
	Please describe your project’s complementarities with other European projects/programmes and/or initiatives (past, on-going or planned) and other national/regional strategies in the field. It should be highlighted if the Application is linked to any other proposal currently under preparation within other EU funds, also specifying the concerned EU programmes (e.g. other for example, Framework Programme Horizon 2020, Shared Environmental Information System, EU Water Initiative, Prevention, Preparedness & Response to Natural and Man-Made Disasters (PPRD East), national or regional programmes supported by ERDF, ESF, Cohesion Fund, EAFRD, EMF, etc.).

	Knowledge
	

	Description of knowledge
	It should be explained how the project builds on available knowledge. Applicants should describe relevant experiences or lessons-learnt from previous projects and how gained knowledge will be used. If applicable, linkages to previous ENPI CBC projects under the BSB 2007-2013 programme and other EU projects should be highlighted. 


d. Cross cutting themes/ Horizontal principles (C.4)

The supported projects have to integrate the horizontal principles of environmental sustainability, gender equality and, if the case, democracy and human rights in their activities.

	Tabs to be filled in 
	Instructions

	Environmental sustainability 
	Indicate whether your project will have an overall  neutral or positive effect and describe how environmental considerations will be integrated into the management and implementation of your project. 

	Democracy and human rights
	Indicate whether your project will have an overall  neutral or positive effect and describe how considerations related to democracy, good governance and human rights will be integrated into the management and implementation of your project. 

	Gender equality
	Indicate whether your project will have a  neutral or positive effect and describe how gender equality will be addressed in the management and implementation of  your project.


For more detailed information on cross cutting themes/horizontal principles please refer to section 2.6 of these Guidelines.

e. Project risks

	Tabs to be filled in 
	Instructions

	Start Date 
	Type the estimated start date 

	End date
	Type the estimated end date

	Risk impact
	Please select from the list

	Risklikelihood
	Please select from the list

	Title
	Type the risk title

	Description of Risk and Assumption
	Please describe the project assumption(s) and risk(s) (e.g internal, external factors, stakeholders, etc) identified and which could impact on achieving the project results, outputs and overall objective. Also provide a description on the envisaged measures for reviewing these assumptions and risks during project implementation.

	Risk Mitigation
	Please describe the project risk mitigation measures 

	Add Project risk
	Add a risk, if applicable


3.3.2.4 Section D – Work plan 

a. Introduction to the work plan

	 Application(s) Form

	Work plan

	D.1 Group of activities

	Management

	Implementation 

	Communication

	Investment , if applicable

	D.2 Target groups

	D.3 Periods 


The project work plan describes the activities which will be performed by the project in order to deliver the outputs necessary for achieving the project results and specific objectives. The work plan is composed of groups of activities, to be defined by the applicants. 

The programme foresees four different types of group of activities (see table below). 

Table 1 – Group of Activities List (GA)

	GA type
	Mandatory
	Content

	Management
	YES
	Project management, reporting, monitoring, evaluationand coordination activities

One management GA per project 

	Implementation 
	YES
	Content-related activities linked to the achievement of the project results and objectives 

GA title to be defined by the partnership reflecting the intended result of the GA.

One or more implementation GAs per project 

	Investment/ 
	NO
	Small scale investment(s) which is (are) essential for the implementation of the project.

One Small scale investments GA per project

	Communication
	YES
	Communication and visibility  activities linked to the project specific objectives 

Where applicable, capitalisation activities should be described under this Group of activity

One communication GA per project

	Note: To edit the Group of activities, click on the magnifying glass. [image: image14.jpg]





At the beginning of the work plan section, a Group of Activities overview list is displayed which is automatically filled-in according to information included in the subsequent group of activities description.
In the Application the overall project time line in a Gantt chart is displayed. The chart is automatically generated on the basis of information inserted in the work plan and it visualises the timing of all groups of activities, project outputs, activities and deliverables.

In general, a group of activity is characterised by the following:

· Clear roles and responsibilities for project partners
· Composed of a number of activities grouped according to the main output(s) they will produce
· Must produce at least one output and deliverable
· Defined by a start and end date

· A logical linkage to other groups of activities
Make sure that the start and end date of an activity is within the project duration!

Also, please note that the start and end dates for all activities shall be updated during the contracting process in case the application is successful.

The following figure illustrates the relationship between project activities, outputs and deliverables.

Figure 2: Relationship between project activities, deliverables and outputs  

[image: image21.png]
b. Group of activities (GA) description (D.1)

Group of activities: Management

The project management has not only to ensure the implementation of the tasks described in the Application according to the foreseen timeline but, amongst others, to also:
· ensure a clear division of tasks and effective involvement of the partners, efficient operational management and a sound information flow within the partnership;
· set up and implement a dedicated financial management system which includes accounting, financial reporting and the verification of expenditure by controllers;
· set up and use tools for monitoring the project performance, quality management and evaluations or reviews.
In addition, internal communication within the partnership forms part of the management group of activities.

	Tabs to be filled in 
	Instructions

	Partners

	Select the GA Responsible Partner 
	Please identify the partner responsible for the group of activities from the list.

	Select Partners Involved
	Please select other partners involved. Lead Partner is automatically involved.

	Description of Management GA

	Summary Description of Management GA  
	Please describe for each project partner, as applicable, the project management structure detailing the project management team, role and responsabilities of each member of the team and a general description of the management activities

	Activity A.M.1 (autonumber)

	Activity Title 
	Please give a short title to the activity

	Start Date 
	Enter the envisaged start date for the activity. Important!!!! When calculating the duration of an activity the Applicants should also take into account the period of time needed for public procurement procedures, in case purchasing of products or services are foreseen.

	End Date 
	Enter the envisaged end date for the activity.

	Deliverable D.M.1.1… (autonumber) 
	Please list the major deliverables, obtained folowing the implementation of the management activity (ex. updated monitoring and evaluation plan, agreed internal communication procedures, reporting, etc). You may consider adding intermediate deliverables which could be reported in the narrative progress reports. The deliverables are not aggregated at programme level, however they are very useful at project level for monitoring project activities.

	Title 
	Deliverable title

	Target Value 
	How many deliverables does the project plan to deliver?

	Description 
	Give a brief description of the deliverable. Sources of information and methods used to collect and report on the deliverable(s), should be specified.

	Delivery month
	Please specify the estimated month of the deliverable

	Add Deliverable 
	Click on this button to add more deliverables under this activity, if applicable

	Activity Description

	Description 
	Activities in this group of activities should consist of tasks associated with the Lead Partner and/or Partner coordination of the overall project management (technical management, financial management, internal communication, monitoring and evaluation) In case of partner meetings, please indicate where they are envisaged to take place, if the information is available.

	Add Activity 
	Click on this button to add more activities.


No outputs are to be foreseen under the management group of Activities.

Group of Activities: Implementation

This Group of activities describes the main activities carried out within the project and the related outputs.
	Tabs to be filled in 
	Instructions

	Title 
	Please give a short title to this Group of activities related to the main outputs they will produce.

	Partners

	Select the GA Responsible Partner 
	Please choose the partner responsible for the Group of activities from the list.

	Select Partners Involved 
	Please select other partners involved.

	Description of Implementation GA

	Summary Description of Implementation GA 
	Please give a summary description of the group of activities and its objective. 
Please specify to which project specific objective it contributes.

Describe the role and involvement of each partner, as applicable

	Main Outputs

	Output O.T1.1… (autonumber) 
	Projects are expected to deliver viable products and/or services. The outputs have to be tangible, durable, allowing the achievement of the project results and specific objectives. Each project's intended outputs are expected to facilitate the changes sought by the Programme.

	Title 
	Please give a short title for the product or service

	Description 
	Define the product/service that will be developed under this group of activities by the end of the project and specify the project result the output is related to. It is important that the reader of the Application understands what viable outputs the project will deliver. The sources and means of verification (MoV) to collect and report on the output(s) shall be specified in the description box!!

	Programme output indicator: choose the corresponding output Indicator, to which the product/service will contribute. 
	Automatically filled in with the programme output indicators corresponding to the selected programme priority. You have to select one or if applicable more of the programme output indicators from the given list. Programme Output indicators have been developed to allow the aggregation of some project outputs and have an overview of some key outputs at programme level.

	Date
	Introduce the estimated date for achieving the output indicator. 

	Quantity 
	Quantify the contribution to the output indicator. This is a target value for the entire project.

	Target Groups
	

	Target Groups
	Select the target group from the predefined list

	Target Group Involvement
	Describe how each category of the target groups will be involved in the activities – see also section C - Project Context

	Sustainability and Transferability of Main Outputs

	Sustainability
	How will the project ensure that project outputs and results have a lasting effect beyond project duration?

Describe expected concrete measures to be taken during and after project implementation to ensure the sustainability of the project outputs and results obtained under this GA and the capitalisation of project results, the latter, if applicable.

	Transferability
	Please describe to what extent it will be possible to transfer the outputs and results obtained under this GA to other organisations/regions/countries outside of the current partnership and/or to the competent policy-making bodies at different territorial levels. 

	Activity A.1 (autonumber)

	Activity Title 
	Please give a short title to the activity

	Start Date 
	Enter the indicative envisaged start date for the activity. You should first enter the end date and then the start date. You first have to choose the year and then the month.
Important!!!! When calculating the duration of an activity the Applicants should also take into account the period of time needed for public procurement procedures, in case purchasing of products or services are foreseen.



	End Date 
	Enter the envisaged end date for the activity. You first have to choose the year and then the month.

	Activity Description

	Deliverable D.T.1.1… (autonumber) 
	Please list the major deliverables, obtained folowing the implementation of the activity. You may consider adding intermediate deliverables which could be reported in the narrative progress reports. The deliverables are not aggregated at programme level, however they are very useful at project level for monitoring project activities.

	Title 
	Deliverable title 

	Target Value 
	How many deliverables does the project plan to deliver? 

	Description 
	Give a brief description of the deliverable. Sources of information and methods used to collect and report on the deliverable(s), should be specified.

	Delivery month
	Please specify the estimated month of the deliverable. Make sure the date(s) of the deliverable(s) is(are) logically linked with the date(s) of the output(s).

	Add Deliverable 
	Click on this button to add more deliverables under this activity, if applicable 

	Add Activity 
	Click on this button to add more activities.


Group of Activities: Investment 

Note: to activate the Group of activities Investment, please click on the + sign.

Under this Group of Activities you should introduce information regarding the small scale investment which could consists ofinvestments in infrastructure or equipment(s) or both. 

	Tabs to be filled in 
	Instructions

	Title 
	Please give a short title to the Group of activities related to the main output they will produce. 

	Partners

	Select the GA Responsible Partner  
	Please choose the partner responsible for the group of activities from the list. 

	Select Partners Involved
	Please select other partners involved. 

	Description of  Investment GA (small scale investments)

	Summary description of Investment GA (small scale investments)
	Please give a summary description of the group of activities and its objective. Please specify to which project objective it contributes. 

	Justification 
	Please fill in the justification. Justify why the small scale investments (as described under Section 2.4.3 (6)) are relevant and necessary for the project: what is the current situation and what will change due to the small scale investment(s). Explain what added value the small scale investment(s) will bring to the project and its results. 

	Location Of Investment (Small scale investments) 
	Please provide details regarding  the location of the small scale investment(s).  

	Risk Associated With the Small Scale Investments 
	Please fill in with the risks associated with the small scale investments. What are the steps that you need to take in order to complete the investment and what are the risks related to any of these. Be realistic in your assessment, as this provides the best outset for preparing the timeline of the project and later implementing the project.

	Small scale investments Documentation 
	Please fill in with the small scale investments documentation - as described in Section 2.4.3 (6).

	Ownership 
	Please fill in the ownership.

	Main Outputs 


	Output O.T1.1… (autonumber) 
	Projects are expected to deliver viable products.  
In case an output indicator(s) under this Group of Activities cannot be directly linked with a Programme Common Output Indicator, then you should describe it, but not quantify it. See below instructions under box Quantity. It is of utmost importance to clearly demonstrate the link of the small scale investment with one of the activities included in the Implementation Group of Activities. 

	Title 
	Please give a short title for the product 

	Description
	Define the product that will be developed by the end of the project. The sources and means of verification (MoV) to collect and report on the output(s) shall be specified in the description box!! 

	Programme Output indicator: choose the corresponding output Indicator, to which the product will contribute.
	Automatically filled in with the programme output indicators corresponding to the selected programme priority. 

	Date
	Introduce the estimated date for achieving the output indicator

	Quantity 
	Quantify the contribution to the output indicator. This is a target value for the entire project.
In case an output indicator(s) under this Group of Activities cannot be directly linked with a Programme Common Output  Indicator, then you should not quantify it (value zero in the quantity box).

	Target Groups
	

	Target Groups
	Select the target group from the predefined list

	Target Groups Involvement
	Describe how each category of the target groups will be involved in the activities – see also section C - Project Context

	Sustainability and Transferability of Main Outputs

	Sustainability
	How will the project ensure that project outputs and results have a lasting effect beyond project duration?

Describe expected concrete measures to be taken during and after project implementation to ensure the sustainability of the project outputs and results obtained under this GA

	Transferability
	Please describe to what extent it will be possible to transfer the outputs and results obtained under this GA to other organisations/regions/countries outside of the current partnership and/or to the competent policy-making bodies at different territorial levels. 

	Activity A.T1.1… (autonumber)

	Activity Title 
	Please give a short title to the activity 

	Start Date 
	Enter the envisaged start date for the activity. Please note that you first have to choose the year and then the month.
Important!!!! When calculating the duration of an activity the Applicants should also take into account the period of time needed for public procurement procedures, in case purchasing of products or services are foreseen.

	End Date 
	Enter the envisaged end date for the activity. Please note that you first have to choose the year and then the month.

	Activity Description

	Deliverable D.T.1.1… (autonumber) 
	Please list the major deliverables obtained following the implementation of the activity. You may consider adding intermediate deliverables which could be reported in the narrative progress reports. The deliverables are not aggregated at programme level, however they are very useful at project level for monitoring project activities.

	Title 
	Deliverable title 

	Target Value 
	How many deliverables does the project plan to deliver? 

	Description 
	Give a brief description of the deliverable. Sources of information and methods used to collect and report on the deliverable(s), should be specified.

	Delivery month
	Please specify the estimated month of the deliverable. Make sure the date(s) of the deliverable(s) is(are) logically linked with the date(s) of the output(s), as applicable.

	Add Deliverable 
	Click on this button to add more deliverables under this activity, if applicable 

	Add Activity 
	Click on this button to add more activities, if applicable


Group of activities: Communication 

Communication is a horizontal project task which is not limited to one project partner. The capacity to communicate has to be built among all project partners and all partners need to be involved in communication activities. 
Communication plays a strategic role in successful projects and helps projects to achieve the change they aim for with their specific project activities. Communication activities have to be linked to target specific audiences with specific messages. 
	Tabs to be filled in 
	Instructions

	Partners

	Select the GA Responsible Partner 
	Please verify your eligibility before register – see section 2.4.1 Eligibility criteria - Applicants


	Select Partners Involved 
	Please select other partners involved. 

	Description of  Communication GA

	Summary Description of Communication GA
	Please describe briefly the project’s approach towards external communication with the main project stakeholders and the wider public.

	Activity A.C.1 (autonumber)

	Activity Title 
	The system has pre-defined a number of communication  activities. Please choose one or more, as applicable: public events, promotional materials, and publications. 

	Start Date 
	Enter the envisaged start date for the activity. Please note that you first have to choose the year and then the month.
Important!!!! When calculating the duration of an activity the Applicants should also take into account the period of time needed for public procurement procedures, in case purchasing of products or services are foreseen.

	End Date 
	Enter the envisaged end date for the activity. Please note that you first have to choose the year and then the month.

	Activity Description

	Description 
	Please give a brief description of the activity demonstrating the relevance of the proposed tool(s) for the selected target groups and other stakeholders, as applicable. 

	Deliverable D.C.1… (autonumber) 
	Please list the major deliverables such as brochures, websites, etc. You may consider adding intermediate deliverables which could be reported in the narrative progress reports. The deliverables are not aggregated at programme level, however they are very useful at project level for monitoring project activities.

	Title 
	Deliverable title 

	Target Value 
	How many deliverables does the project plan to deliver? 

	Description 
	Give a brief description of the deliverable. Sources of information and methods used to collect and report on the deliverable(s), should be specified.

	Delivery Month 
	Indicate the month when the deliverable is expected to be available. 

	Add Deliverable 
	Click on this button to add more deliverables under this activity if the case

	Add Activity 
	Click on this button to add more activities if applicable


c. Target groups (D.2)

This section provides an aggregation of the target groups which have been specified within the project specific group of activities for the outputs obtained in the Application.
A list of the target groups which were chosen within the work plan is automatically displayed. Those target groups should be further specified at the level of the entire project, including also an estimation of the target values set for each target group.
	The target value should only reflect when the target groups have been actively involved e.g. participation in trainings, interviews, workshops, local stakeholder groups, testing of tools, implementation of pilot actions etc.



d. Define Periods (D.3)

When defining the project periods, applicants should consider that:

- every 4 month have to submit a progress report describing progress during the reporting period; these reports will be submitted no later than 30 days after the 4 months period has elapsed.

- two financial reports are requested: an interim report (which will have to be submitted half way through the project implementation period or when 70% of the advance payment has been spent) and the final report (6 months after the project end date). The financial reports shall always be accompanied by narrative reports. 
Therefore, when defining the reporting periods, you should take into account the periods when the progress (every 4 months), the interim and final reports have to be submitted.
When changing the project start or end date, eMS will automatically recalculate the reporting periods (though not the reporting dates). Please click on “Recalculate Periods”.

	Tabs to be filled in 
	Instructions

	Add
	Please click the + (Add) sign to create a new reporting period. 

The first period of the project will automatically appear. Start date and end date fields are automatically filled in with the project start date and end date. By default this period is of n months, as defined for the whole project duration (ex. 24 months). At this stage, only the reporting date can be modified. In order to define the first reporting period, you will have to go further as described below.


	Add 
	Press add again and the second period of the project will be displayed with a predefined period of 1 day. Modify the “end date” for the first reporting period and the system will automatically calculate the “start date” and “end date” of the second reporting period.

	Reporting Date 
	Introduce the date when the report is envisaged to be submitted. Please note that progres reports will have to be submitted every 4 months, an interim report will have to be submitted in 90 days following mid project implementation period or when 70% of the advance payment has been spent and that the final report will have to be submitted 6 months after the project end date.
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	Please note that these dates will be revised/updated during contracting in case the Application is successful.


3.3.2.5 Sections E/F – Project Budget

	Section
	
	Application

	E
	
	Budget

	
	
	Project budget per period

	
	
	Partner budget

	
	
	Activities outside

	
	
	Project Breakdown budget


	Section
	
	Application

	F
	
	Project budget overview


	Please note that the budget per partner can be filled in only after having defined at least one project  group of activities in section D as well as after the creation of reporting periods in the eMS following the opening of section D.3 “Periods” (as explained in Section 3.3.2.4 Section D – Work plan).


a. Project budget per period

The applicants should introduce under this section budget estimations only for the period when it is envisaged the first pre-financing, the second pre-financing (the Interim report) and the final payment (Final report).  
See also section 3.3.2.4 item D3 (Define Periods).
b. Partner budget

The partner table is partly pre-filled by the system with data on project partners entered under section B. 
Note: For each partner, each applicant should define BOTH the budget for the activities to be implemented (Define Budget) AND the co-financing (Define Contribution)! Remember that the project costs and the project financing should balance. Applicants can check this on the tab “Project Budget Overview”.
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All costs of activities to be implemented by each partner must be entered per group of activities. 

When estimating the costs for revenue generating activities, if the case, applicants  should take into account that these will be covered from both EU grant, co-financing and revenues generated by that activity.

Define Partner Budget

	Tabs to be filled in 
	Instructions

	Budget by Group of activities 

	Staff costs 
	Expenditure on staff costs shall consist of gross employment costs of staff employed by the beneficiary in one of the following ways: 

(a) full time;
(b) part-time with a flexible number of hours
You can add project staff (sub-budget lines) by clicking ‘+’ and adding Staff function (for example ‘Project Manager’) and Description (specifying only the main role in the project (ex coordination). Add each staff member to a separate sub-budget line.

When introducing the amount under the sub-budget line, please note:

Unit type (first box) - select (a) full time; or (b) part-time with a flexible number of hours
Unit type (second box) – select hours 

Unit – specify the estimated number of hours for the entire duration of the involvement in the project of that respective staff 
Comment box 
· In case staff is employed full time -  specify the activities in which the respective staff will be involved 

In case staff is employed part-time with a flexible number of hours, you have to 
· specify the activities in which the respective staff will be involved 

· provide information to justify the estimated number of hours 

· provide justification on how the hourly rate was established 

	Office and administration 
	The office and administration costs shall be calculated as a maximum 7% of the eligible direct costs  of the project, excluding costs incurred in relation to the provision of infrastructure, if the case. 
Taking into account that the eMS calculates the office and administration costs as a percentage to the total eligible costs of the project and in order to ensure that the maximum percentage allowed is not exceeded, it is strongly recommended to check the calculations by applying the formulas presented in Annex 3  – Administrative costs - Calculation method. 
Under this budget line you have to add only the total office and administration costs foreseen, without any other details which shall be included in Annex 3.

	Travel and Accommodation 
	Fill in related costs according to the information provided in Section 2.4.3.
We recommend you try to identify the main categories of travel and group the travels related to project activities into these main categories.

For example: management meetings (with partners, with the MA/JTS), Project monitoring and evaluation visits, etc.
When introducing the data in the budget, you should consider the following:

· Unit type – specify the category of travel, as applicable Unit – specify the number of units for each category of travel
· Amount per unit – you should estimate an amount for each  category of travel 
Comments – justification of the purpose of the travel, link with the project activities, any relevant information regarding this subbudget line. No other details have to be provided (ex.number of flights, of participants, of accommodation nights, etc).

	External expertise and services 
	External expertise and service costs includes services and expertise provided by a public or private law entity other than the beneficiaries of the project. Cost related to each type of expertise and services should be easily identifiable for each and all partners.

	Equipment 
	Expenditure for the financing of equipment or supplies purchased by the beneficiary of the project. 
Costs for office equipment needed for project management, shall be foreseen as an overall amount for all office equipments. All other categories of equipment  needed for the implementation of project activities (including those necessary for the small scale investments) have to be specified as main categories, without detailing each item/sub-item (ex. laboratory equipment, equipments for touristic info kiosk, equipments for environmental database, etc). 
Nevertheless, in all cases, in the comment box you should  specify the type of equipment and the estimated quantity.

	Infrastructure and works 
	Introduce the costs for infrastructure and works necessary for the small scale investments, if the case.

	Net Revenue
	Estimated project revenues, if the case 


Partner Contribution

	Tabs to be filled in 
	Instructions

	Partner Contribution Rate 
	It is automatically filled in.

	Source of Contribution

	Source of Contribution + Amount 
	First row must be fill in with partner’s own contribution (Please add contribution minimum 8% by clicking the + button. Please specify the public source of funding - private, public) and the amount, then SAVE. If contribution comes from more than one source, the system calculates the percentages of the total target value.
Please check carefully the consistency of the total amount of co-financing manually entered in the second table with the amount automatically calculated in the first table.
Total public expenditure is to be understood as the ENI co-financing plus all public contributions. In case the partner budget is changed, please remind to update the information in the partner contribution section.

Please enter the amounts in Euro!

	Target Value 
	This field indicates the expected amount of co-financing. 


	When entering data, please remember to regularly save by clicking the save button [image: image17.png]Save



 at the bottom of the pop-up window. If you close the window without saving your data will be lost! 


c. Activities outside the programme area (E.2)
	Tabs to be filled in 
	Instructions

	Project Spheres


	Project Spheres text 
	In case activities outside eligible area are foreseen, from the given list you should select the Regions which the activities outside will impact on. In the right hand box, please indicate which activity(ies) will be implemented outside. 

	Activities Outside (bottom of the page)

	Activities Outside 
	In case activities are foreseen to be carried out outside the programme area, those activities should be described and justified providing information on the following:
- The region outside the eligible area where the activity is foreseen;
- Why are those activities necessary for achieving a specific programme objective(s)?
- Which are the benefits for the regions of the programme area?

Activities described in this section may also include planned missions and/or events outside the programme area.

	Total budget
	Specify the amount which will be spent for activities outside the eligible area

	ENI outside
	The indicative ENI budget allocated to such activities within the project shall not exceed 15 % of the total ENI project budget and also should be indicated under this section.

	Of total ENI
	The indicative ENI budget allocated to such activities within the project shall not exceed 15 % of the total ENI project budget and also should be indicated under this section.


	Attention!
Please note that activities to be carried out outside the programme area which are not specified in this section of the Application will not be considered eligible afterwards.




For further information on the location of project activities please refer to Section 2.4.

d. Project Budget Breakdown

The eMS shall display information/data entered under Sections E1 and E2

3.3.2.6 Section G – Attachments

	Section
	
	Application

	G
	
	Annexes

	
	
	· Declaration by the Lead Partner/Project Partners
· State Aid self-assessment Declaration
· Methodology for the calculation of indirect costs 
· List of project envisaged procurements
· Estimation of costs for small scaler investments
· Supporting documents as detailed below


The applicants can upload documents into eMS.

All listed attachments are mandatory!

Click on the + Upload button to add new attachments.

	Please do not upload attachments bigger than 5 MB!


Annexes to be submitted with the Application:

1. Declaration by the Lead Partner (Annex 1),

2. Declaration by the Project Partner (Annex 2).
All parts of the  Declaration by the Lead Partner/ Project Partner have to be filled in and it has to be signed by the legal representative (or delegated person) of the Lead Partner/Project Partner.

For both Declarations, when it is signed by a delegated person and not by the legal representative of the organization, the signed declaration must be accompanied by a document confirming that the delegated person is authorised to sign.
3. Administrative costs - Calculation Method  (Annex 3)

4. State Aid Self-Assessment Declaration (Annex 4)

All parts of the  State Aid Self-Assessment Declaration have to be filled in and it has to be signed by the legal representative (or delegated person) of the Lead Partner.

5. List of procurements (Annex 5) - list of all services, products, equipments (including estimated budget and period) envisaged to be purchased under the project, according to applicable EU and/or national public procurement legislation.
6. Budget estimation for small scale infrastructure (Annex 6)
	NOTE!

The information contained in this list has to be corellated with the information provided in the application!


Supporting documents to be submitted with the Application:

1. Latest annual accounts must be submitted by the Lead Partner and all project partners, as full unofficial translation(s) in English (certified  through signature and stamp by the legal representative of the organisation). This obligation does not apply to public authorities
. The extracts from bank accounts are not equivalent to latest accounts. Only documents (the balance sheet, profit and loss account for the previous financial year for which the accounts have been closed) providing data about revenues, expenditures, profit and losses will be accepted.

2. Statutes/Articles of Association/Deed of Foundation or other applicable documents for proving  Lead Partner’s  and each project partner’s eligibility must be submitted in original language and as unofficial translation(s) in English (certified through signature and stamp by the legal representative of the organisation) of the relevant parts - e.g legal status, registration and location of headquarters. In case of modifications of the relevant parts proving non-profit organisations’ eligibility (as mentioned above), the Court’s decision regarding the registration of the modifications to the Statute and that of the Leading Board of the organisation, according to the national legislation in force, are also submitted as unofficial translation(s) of the modified relevant parts proving their eligibility. Where the Lead Partner and/or (a) Project partner(s) is a public body created by an administrative act/ law, the said administrative act/law is provided, as unofficial translation(s) of the relevant parts proving their eligibility (as mentioned above). This obligation does not apply to public authorities.
3. Registration Acts must be submitted by the Lead Partner organisation, and each project partner organisation, in original language and as unofficial translation(s) in English (certified through signature and stamp by the legal representative of the organisation) of the extract(s) from the national Register(s) of organizations. This obligation does not apply to public authorities.

4. VAT document (if the case) must be submitted by the Lead Partner and each Project partner, in original language and as unofficial translation in English, certified through signature and stamp by the legal representative  of the organisation. This obligation does not apply to public authorities.

All these documents have to be uploaded in the eMS as scanned documents.

	The Selection Committee may demand additional documentary evidence and the augumentations necessary for assessing the compliance with the evaluation and selection criteria.


3.4
Deadline for submission of the Applications

The deadline for the submission of Applications is 24:00 hrs. Bucharest time, 31st of May 2017.
All Applications should be solely submitted through the electronic Monitoring system (eMS) of the Programme. The eMS does not allow submission of any Application after the deadline.

Any Application submitted by mail/postal services or courier shall not be taken into consideration unless otherwise instructed by the Managing Authority. 
4.
EVALUATION AND SELECTION OF APPLICATIONS
4.1
Evaluation and Selection process

Applications will be examined and evaluated by the Joint Technical Secretariat with the possible assistance of external assessors. All Applications submitted by Applicants will be assessed according to the steps and criteria described below.
The recommendations for approval or rejection of an Application shall be submitted by the Selection Committee (SC) to the Joint Monitoring Committee (JMC) for a final decision.

The Selection Committee shall be appointed by the JMC. Its main task would be to supervise and validate the results of the work of the assessors (internal and external) carried out in the evaluation and selection process of the Applications submitted in the framework of the calls for proposals.
Clarifications will only be requested by the Chairperson of the Selection Committee, by email, to the contact person using the contact details provided in the eMS Application – Registration (see section 3.2.2). Answers to the clarifications must be sent by e-mail, with the relevant documents, if required, scanned and attached to the email, by the deadline specified in the email.
The date attesting the receipt of the request for clarifications is the date on the email sent by the Chairperson of the Selection Committee. 

The Lead partner bears full responsibility for ensuring the technical receipt of requests for clarifications. 

Further information regarding clarifications is provided under each evaluation step.

STEP 1: ADMINISTRATIVE COMPLIANCE AND ELIGIBILITY CHECK 
1.1 Administrative compliance
An Application will be examined by 1 internal assessor nominated from the JTS staff under the supervision of the SC Chairperson and Secretary.

The assessor shall check that the Application satisfies all the criteria specified in the Checklist (Section A of the Administrative Compliance and Eligibility Check – Annex 8 of the Guidelines). If the Application is not submitted in English language and/or if the information introduced by the Applicants is not filled in according to the requirements included in the Guidelines for Applicants, the Application shall be rejected on this sole basis and will not be evaluated further.

Clarification on any of the administrative criteria (except for the English language requirement) shall be requested to the Lead Partner, if needed.

1.2 Eligibility check

The eligibility check will be carried out by internal assessors and NA representatives who will check the compliance with the  criteria set out in Section B of the Administrative Compliance and Eligibility Check Grid – (Annex 8 of the Guidelines), based on the information provided in the Application and on the supporting documents listed under Section 3.3.2.6, which will be submitted together with the Applications. It will only be performed for the administratively compliant Applications. If the examination of the Applications reveals that the proposed project does not meet the eligibility criteria described under items 1-3 and 8-14, the Applications shall be rejected on this sole basis.
The declarations (by the Lead Partner and by the Project Partners) will be cross-checked with the supporting documents provided by the Lead Partner and Project Partners. It is therefore of utmost importance to ensure coherence between the declarations and the supporting documents.

Clarifications will only be requested when information provided is unclear and in order to conclude the administrative and eligibility checks and not to improve the content of the Applications. 
Following the approval by the JMC of the Verification of Administrative Compliance and Eligibility Report, the Chairperson of the Selection Committee will send a letter/notification to all Applicants (using the eMS registration e-mail address), indicating whether their Application has been recommended for the next evaluation step (Quality assessment), according to the JMC decision.

STEP 2: QUALITY ASSESSMENT 
The overriding principle in the selection of projects is that all projects must comply with one specific objective and contribute to the achievement of the wider  Programme objectives. The assessment will thus look at the relevance and strategic context of the project, its contribution to the programme’s objectives results and outputs, the relevance of the partnership and the cross border cooperation character of the proposal, including the justification for a cross-border intervention. Also the state aid compliance assessment shall be made at this stage. 

Only projects that are found to be on an acceptable level on the strategic relevance will be assessed further based on operational assessment criteria. Guiding principles here are that the management structures are efficient, communication activities relevant, the work plan realistic, consistent and coherent and the budget adequate.

This assessment will be carried out by the SC with the support of external assessors in accordance with the evaluation criteria set out in the Quality Assessment Grid (Annex 9). 
Each criterion will be evaluated according to the scores specified in the Grid.

	If the score is less than 
· 1 point for Section 1.3 and less than 9 points for Section 1 Relevance, or

· 4 points for sub-Section 2.1 (section 2) Added value and cross-border cooperation impact, or
· 8 points for sub-section 3.1 and less than 16 points for Section 3 Contribution to programmes objectives, expected results and outputs, or

· 8 points for Section 5 Partnership capacity
· 61 points as total score
the Application will be rejected.



The SC may ask clarification during the quality assessment phase. This is not an opportunity to provide new information but to clarify information that was given in the original Application. A deadline will be set for receiving the reply. 
Following clarifications, a table listing the Applications ranked according to their score and within the available financial envelope will be established per each Priority, as well as a reserve list following the same criteria, will be presented in the Quality Assessment Report which shall be submitted by the SC for JMC consideration and final approval.

In case there are two applications of the same Lead Partner under the same Specific Objective, scored and ranked in positions for financing, the SC will propose for financing the application with the highest score. 
	IMPORTANT!
Any attempt to obtain confidential information or to influence the evaluators or the staff of the Managing Authority within the evaluation process will lead to the disqualification of the project!

The clarifications provided in the evaluation phase cannot bring new elements that would alter the initial content of the Application.

Applicants will be excluded in case it is proven that they are guilty of misleading the Managing Authority or the evaluators by providing false information that are being taken into consideration in the evaluation process or if they did not inform the evaluators on issues that would have led to a different decision of the evaluators or Managing Authority.



4.2
Notification of the Joint Monitoring Committee’s decision

(1) Content of the decision
Following the approval by the JMC of the Assessment Report, the Chairperson of the Selection Committee will send a letter/notification to all Applicants (using the eMS registration e-mail address), indicating whether their Application has been provisionally selected, rejected or listed under the reserve list, according to the JMC decision.

Provisionally selected – those Applications which are recommended for funding and which shall be contracted providing all documents requested under section 5 are provided according to the given deadline and, if the case, the recommendations of the Selection Committee are addressed.

Rejected – those Applications which obtained scores below the minimum scores mentioned under step 2
Reserve list – those applications which obtained minimum scores but for which there are no available funds left under this call for proposals following the ranking of the Applications. In case of rejections, the reasons for the negative decision shall be provided.
(2) Complaints 
Applicants believing that they have been harmed by an error or irregularity during one of the steps (administrative compliance and eligibility check or quality assessment) of the evaluation and selection process may file a complaint to the head of the Joint Technical Secretariat.
The complaints must be submitted after each evaluation step, to the email address indicated in the letter/notification regarding the result of the administrative compliance and eligibility check / quality assessment.

The Applicant should substantiate its complaints by arguing why the decision of the JMC infringes the provisions of the present Guidelines for Grant Applicants or other applicable rules.

In order to be considered, a complaint must:

· be submitted only by the Lead Partner and not by Project Partners or third parties;

· be submitted within 10 calendar days from the date when the written notification (sent via an email) announcing the result of an evaluation step is sent by the Selection Committee; 
· be submitted as scanned document (PDF format) 
· be written in English;

· be addressed to the head of JTS;

· be signed by the legal representative of the Lead Partner;

· clearly describe the nature of the infringement considered as being made by the Selection Committee and make clear references to the corresponding provisions of the Guidelines for Grant Applicants with pertinent substantiation.

The complaints that do not respect these criteria will not be taken into consideration. 
The complaint meeting all criteria shall be examined on the basis of the information brought forward by the Lead Partner in the complaint.

The decision if the complaint is justified or to be rejected is taken by the Complaint Committee. 
The decision of the Complaint Committee is final, binding to all parties and not subject of any further complaint proceedings within the Programme based on the same grounds and in the same phase of the procedure. 

The complaint procedure – from the receipt of the complaint to the communication of the Decision to the Lead Partner – should be resolved within maximum 60 calendar days.
The Complaint Committee will operate according to their Rules of Procedure approved by the Joint Monitoring Committee.
4.3
Indicative Timetable for the Evaluation and Selection Process
	Action
	Deadline

	Information to Applicants on the administrative and eligibility check
	August 2017

	Complaints on the administrative and eligibility check
	August –September 2017

	Information to Applicants on the quality  assessment and notification of project award  
	November 2017

	Complaints on the quality  assessment 
	November – December 2017

	Grant Contract signature
	1st semester 2018


This indicative timetable may be updated during the procedure. In such case, the updated timetable shall be published on the programme website www.blacksea-cbc.net. 
5.
PRE-CONTRACTUAL CONDITIONS

Following the decision of the JMC to award a grant, the Lead Partner will be offered a contract based on the Grant Contract (see indicative template in Annex 10 to these Guidelines). By submitting the Application, the Lead Partner undertakes to accept, in case it is awarded a grant, the contractual conditions as laid down in the Grant Contract. 
The JMC decisions to award a grant are always subject to the condition that the application is adjusted to address the recommendations from the evaluation stage. The amount of the grant and the percentage of the EU contribution as a result of these adjustments may not be increased.

Before signing the contracts, other documents may be requested by the MA/JTS (e.g. proof that there are no debts to the state national/local budgets, proof that the VAT is non-recoverable from other sources etc.) and on-the-spot visits may also take place. On-the-spot visits may be performed by the MA, NA, JTS and by any other body with responsibilities in the implementation of the programme. All partners have the obligation to provide all necessary documents and to be available for the on-the-spot visits in order for the grant contracts to be signed (e.g. partnership agreement - see for model Annex III of the Grant Contract attached to these Guidelines - must be presented to the MA/JTS before the signing of the grant contract). 

	Any other alteration to the successful applicant's proposal, or negotiation of it, is prohibited!!


Annexes and supporting documents to be submitted in the pre-contracting phase

1. Partnership Agreements between the Lead Beneficiary and each beneficiary must be signed and provided to MA as a prior condition for the signature of the Grant Contract between MA and the Lead Beneficiary. An indicative template of Partnership Agreement is presented in Annex 10  to these Guidelines
. This document must be submitted as original.
2. Financial Identification Forms (Annex 10 to these Guidelines) must be conform to the model, must be duly completed and signed, stamped and dated by the Lead Beneficiary, and beneficiaries and by the bank to which the payments will be made
. This bank must be located in the country (ies) where the Lead Beneficiary and the beneficiaries is/are registered and located. This document must be submitted as original. 
3. Certification issued by the competent state authority in each participating country proving that the Lead Beneficiaries and the beneficiaries have fulfilled their obligations relating to the payment of debts to the consolidated state budget in accordance with the legal provisions of the country in which they are registered and located
, in national language and also as full unofficial translation(s) (certified in original through signature and stamp by the head of the organisation). 

4. Decisions of the empowered bodies of the Lead Beneficiary and each beneficiary - if the case according to the national legislations - that they will ensure co-financing during the implementation period of the Project, as well as any ineligible costs or other costs related to the project, in national language and also as full unofficial translation(s) (certified in original through signature and stamp by the head of the organisation).
The original documents shall be sent to the address below:
Secretariatul Tehnic Comun
Programul Operational Comun Bazinul Marii Negre

Bd. Tomis 48, Constanta 900742 

	Please take into consideration that failure to provide the requested documents within the set deadlines during pre-contracting period may lead to the rejection of the grant contract signature.


	VERY IMPORTANT!!
Please carefully read as well all the provisions of all the Annexes to the Guidelines, including the Partnership Agreement and the Grant Contract when preparing the Application!



List of Annexes
DOCUMENTS TO be completed
1. Declaration by the Lead Partner (Annex 1),

2. Declaration by the Project Partner (Annex 2).
3. Administrative Costs – Calculation method (Annex 3)
4. State Aid Self-Assessment Declaration (Annex 4)

5. List of procurement (Annex 5)
6. Budget estimation for small scale investments (Annex 6)

DOCUMENTS FOR INFORMATION
1. State Aid assessment Grid (Annex 7)

2. Administrative compliance and eligibility check Grid (Annex 8)

3. Quality Assessment Grid  (Annex 9)

4. Grant Contract and annexes (Annex 10) – indicative templates
Standard request for payment and financial Identification Form

Partnership Agreements between the Lead Beneficiary and the Beneficiaries

Project





Programme





I


Project overall objective (impact) and results





II


Project specific objectives (outcome) (max.3) 





III


Project outputs 


(work plan)





Programme priority objective 





Programme results (result indicator)





Programme outputs (output indicators)





Project activity 1


Deliverable 1.1


Deliverable 1.2


………..….


Project activity 2


Deliverable 2.1


Deliverable 2.2


……………..


Project activity X


Deliverable x.1


Deliverable x.2


………..….





Leading to


Project Output (s)








Grant Contract





Project rejected








� Please see Section 2.4.1. (2) of this document


� The baseline and provisional target values for the result indicators inserted in the table are based on the preliminary results (on a 5 point Likert scale) of a survey among the relevant reference groups in each of the participating Black Sea countries, which took place in May-June 2015. Result indicators will be measured once during programme implementation and after programme completion (by 2023), see section 5.4 of the JOP for details. 


� During indicators monitoring process, tourism events and cultural events will be counted separately


� According to Article 13(1) of the Regulation (EU) No 897/2014


� According to EU regulation 897/2014, Art.45.3 - Regardless of its place of establishment, provided its geographic coverage is within the programme area


�  According to the national legislation of the Republic of Moldova, the potential applicants from the Transnistrian area are eligible under the programme only if they are registered as legal entities in the Republic of Moldova.


� Please note that at the time of drafting the Guidelines for Grant Applicants, general EU restrictions on cooperation in Crimea Republic and Sevastopol regions are applicable to CBC, as provided for in the ENI CBC Programming document.


� According to EU Regulation 966/2012 – Art.106 


� Please refer also to section 2.4.1 regarding the eligibility of Applicants 


� Including aquaculture, food industry and agro-industry


� According to EU Regulation no.897/2014 - Art.48.2


� As referred to in Article 9 of the Grant Contract 


� According to the ENI CBC IR 897/2014 - article 51


� The rate covers overnight stays, so it has to be calculated according to the number of nights spent on the trip





� In the sense of the definition of ‘work’ provided for in Article 2(1) of the Directive 2014/24/EU of the European Parliament and of the Council of 26.02.2014.


� Any concession act, long term contract/ administration contract, rental/bailment contract should last for at least 5 years after the completion of the operation


� According to EU Financial Regulation no.966/2012 –Art. 125.5  


� When working with Internet Explorer it has to be ensured that the option “display intranet sites in compatibility view” is de-selected in the compatibility view settings of the browser (to access Internet Explorer preferences for compatibility view you can press Alt + T + B).


� As defined in section 2.4.1.


� Partnership Agreement between Lead Beneficiary and beneficiaries is Annex to the Grant Contract (Annex 10 of these Guidelines)


� The Lead Beneficiary /beneficiaries must open dedicated bank accounts for the implementation of the Project, one in Euro and one in the national currency.
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