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About the project: 
Duration: 18 months 
Total Project Budget: 264,964.20 Euro 
Total Grant ENPI: 186,870.78 Euro 
Total Grant IPA: 51,597.00 Euro 
Start / end Dates: 21.06.2013 – 20.12.2013 

Overall Objective: 
The project is aiming to build capacities for networking and trans-national transfer of 
good practices of educational management in a multicultural environment, in view of 
strengthening the Education and Training systems in the Black Sea Basin and promoting 
regional development of Lifelong Learning.   

Specific Objectives: 
1. To promote trans-national networking among educational institutions and other 

relevant stakeholders in the Black Sea Basin;  
2. To strengthen institutional educational management capacities at the local, 

regional and national level in Bulgaria, Moldova, Georgia, Romania, Turkey and 
Ukraine;  

3. To develop context-sensitive regional policy plans for the promotion of efficient 
educational management in the target regions, in view of responding to the 
changing demands of society and the world of work in a knowledge-based 
economy and multicultural contexts;  

4. To raise awareness of the EU modernization agenda in the field of education and 
culture. 



Main Activities:  
 Organizing local workshops aimed at generating recommendations for improving 

the educational management capacities of the participating educational 
institutions - on the basis of exchange of experience and good practices - and 
carrying out feasibility assessments of the proposed initiatives and reforms; 

 Organizing an online competition for good practices of education management in 
the Black Sea Basin; 

 Establishing of a Black Sea Network for the Promotion of Efficient Educational 
Management (MANAGE.EDU Network); 

 Development of a pilot training programme for education managers in the Black 
Sea Basin (including a Handbook to aid the training process and online training 
modules); 

 Creating 6 pilot RAPs for the promotion of efficient educational management in 
the 6 MANAGE.EDU region; 

 Organizing an International Fair on Modern Education and LLL in the Black Sea 
Basin; 

 Development of Guidebook of Good Practices in Educational Management. 

Expected results:  
 50 recommendations for improving the educational management capacities in the 

MANAGE.EDU countries;  
 270 stakeholders mobilized to develop and implement joint initiatives; 
 25 stakeholder institutions from the Black Sea Basin joined together in a Network; 
 A functional virtual place for networking, peer learning, exchange of information 

and access to knowledge on educational management and modernization agendas 
in education; 

 Accessible training program for education managers in the Black Sea Basin; 
 Strategic, context-sensitive and needs-sensitive policy plans in the six 

MANAGE.EDU regions; 
 Strengthened habits of networking, multicultural exchange and joint problem 

solving in the sphere of education in the Black Sea Basin. 



Regions of Implementation: 

Partnership: 
Beneficiary:  
Centre for Civil Initiative, Consultancy and Training, Bulgaria  
Partners: 

� Caucasus University Fund - Tbilisi, Georgia 

 Moldova State University - Chisinau, Republic of Moldova 

� Ovidius High School - Constanta, Romania 
� Taurida National V.I.Vernadsky University - Simferopol, Crimea, Ukraine 

� Namik Kemal University, Tekirdag,Turkey 
Associates: 

� Dobrudja Agro and Business School, Bulgaria 

Contact Person:  
Mrs. Vessela Panova 
Address: 13 Topra Hisar str, Varna 9000, Bulgaria; 
Phone / Fax: +359 52 602556 
E-mail: vessela.panova@vumk.eu 
Web page: http://www.vumk.eu 
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CONTACT DETAILS: 
Ministry of Regional Development and Public Administration 
 
Joint Managing Authority 
Phone: +40 372 111 323 
Fax: +40 372 111 456 
E-mail: blacksea-cbc@mdrap.ro 
www.blacksea-cbc.net 
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