
Black Sea Buildings Energy Efficiency Plan

– Our Projects – 
Joint Operational Programme “Black Sea Basin 2007-2013” 

Priority 1 – Supporting cross border partnerships for economic and social development 
based on combined resources 
Measure 1.3 – Creation of administrative capacity for the design and implementation of 
local development policies 



About the project: 
Duration: 24 months 
Total Project Budget: 794,720.38 Euro 
Total Grant ENPI: 520,988.74 Euro 
Total Grant IPA: 194,259.60 Euro 
Start / End Dates: 01.06.2013 – 31.05.2015 

Overall Objective: 
The project is aiming to contribute to stronger regional partnerships and cooperation 
schemes in the Black Sea area through the reinforcement of administrative capacities of 
local authorities and bodies.   

Specific Objectives: 
1. To reinforce the administrative capacities of local authorities and bodies in a very 

crucial sector (energy efficiency in buildings). 
2. To achieve a major environmental and economic impacts both locally and 

globally. 



Expected results:  
 Organised knowledge and information about buildings efficiency exchanged and 

disseminated systematically around Black Sea area. 
 Valid data and sound analysis on two fields of intervention (municipal buildings 

and energy consumption on municipal level) collected. 
 Reliable base studies for short and midterm planning on energy efficiency matters 

developed. 
 Target groups and wider audience trained and aware on energy efficiency 

matters. 
 Sound project management with quality financial monitoring achieved and 

transferred to non-EU partners. 

Main Activities:  
 Collecting and comparing Institutional framework at EU, national and local 

concerning energy efficiency issues focused on buildings construction sector. 
 Collecting information about funding opportunities, programmes and political 

initiatives at EU, national and local level and evaluate them in order to meet the 
needs of the partners. 

 Identifying appropriate best practices concerning energy efficiency issues. 
 Developing a BSBEEP Pool of experts. 
 Identifying building materials and systems concerning energy efficiency issues and 

uploading them on a special section of the site (BSBEEP Agora). 
 Realizing an energy audit on energy consumption by applying conventional and 

thermo-graphic methods. 
 Developing an energy consumption tool for building based on recent data and 

international methodologies. 
 Calculating the carbon footprint (CF) at municipal level. 
 Elaborating Action Plans for ameliorating the environmental performances. 
 Implementing 4 Pilot Demonstration Projects of retrofitting actions. 
 Elaborating and implementing a common communication plan. 



Regions of Implementation: 

Partnership: 
Beneficiary:  
Municipality of Kavala, Greece  
Partners: 

� Democritus University of Thrace, Greece 
 Municipality of Galati, Romania 
� University "DUNAREA DE JOS" of Galati, Romania 
� American University of Armenia Foundation, Armenia 
� Armenia Renewable Resources and Energy Efficiency Fund, Armenia 
� Municipality of Cahul, Republic of Moldova 
� Municipality of Mykolayiv - Department of Housing and Communal Services, 

Ukraine 
� Samsun Metropolitan Municipality, Turkey 

Contact Person:  
Mr. Menelaos Chatziapostolidis 
Address: Kyprou 10, 65403 Kavala, Greece;  

Phone / Fax: +30 2513 500189; 
E-mail: consultants@dkavalas.gr  

Web page: www.kavala.gov.gr  
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The Black Sea Basin Programme is co-financed by the European Union  
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the Instrument for Pre-Accession Assistance. 
This publication has been produced with the assistance of the European Union. The 

contents of this publication are the sole responsibility of the Joint Managing Authority 
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2007-2013” and can in no way reflect the views of the European Union. 

 
CONTACT DETAILS: 
Ministry of Regional Development and Public Administration 
 
Joint Managing Authority 
Phone: +40 372 111 323 
Fax: +40 372 111 456 
E-mail: blacksea-cbc@mdrap.ro 
www.blacksea-cbc.net 
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