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Excellence in public sector

Priority 1 - Supporting cross border partnerships for economic and social development
based on combined resources

Measure 1.3 - Creation of administrative capacity for the design and implementation of
local development policies
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About the project:

Duration: 18 months

Total Project Budget: 475,100.00 Euro
Total Grant ENPI: 375,930.00 Euro

Total Grant IPA: 51,660.00 Euro

Start / End Dates: 22.06.2013 - 21.12.2014

Overall Objective:

The project is aiming to increase the administrative capacity of the public sector in the
programme area, by promoting the concept of total quality and the implementation of
modern common quality management tools.

Specific Objectives:
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To adopt the Common Assessment Framework (CAF) model as the common tool
for public entities diagnosis and improvement.

To create a critical mass of organisations that improved their capacity by
implementing the CAF model and act as role models in their areas.

To create a high level trained trans-national group of experts that will facilitate
the public organisations to implement the CAF during the project and in the
future.

To exchange knowledge, experiences and best practices among partners involved.
To achieve a strong interregional partnership and cooperation by creating a
network that will expand the scope of the project.

Main Activities:
O Implementing trainers training and pilot applications.
O Enrolling pilot implementations of the CAF model.
O Implementing exchange of experience (study visits).
O Developing a good practices database.
Q lIssuing a good practices guide.

Expected results:

1 cross border partnership for local development created

6 entrepreneurs / economic agents involved in project activities.

7 local administrations involved in initiatives for capacity building.

1 researched / established link of information, communication, transport and
trade.

1 project partnership establishing permanent economic relations between the
economic actors from different countries after the end of project’s activities.
7 local administrations and organizations that activate new types of services
new ways of providing existing services.
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artnership:
Beneficiary:
Municipality of Paggaion, Greece
Partners:
Regional Agency for Cooperation and Development, Bulgaria
e Agigea Commune, Romania
Ciocana District Office, Republic of Moldova
Association of the Graduates of the Academy of Public Administration under the
President of the Republic of Moldova
Civil Service Council of the Republic of Armenia
Agency for Cross Border Cooperation "Euroregion Lower Danube”, Ukraine
Sile Municipality, Turkey

Regions of Implementation:
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Contact Person:
Mr. loannis Vrizas
Address: Town Hall - Frixou Papaxhristidi 137a - GR-64100,
Eleftheroupoli - Greece;

Phone / Fax: +30 2592 350000; +30 2592 350079;
E-mail: info@dimospaggaiou. gr
Web page: www.dimospaggaiou.gr
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CONTACT DETAILS:
Ministry of Regional Development and Public Administration

Joint Managing Authority
Phone: +40 372 111 323

Fax: +40 372 111 456

E-mail: blacksea-cbc@mdrap.ro
www. blacksea-cbc.net
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Publication edited by the Joint Managing Authority of the Joint Operational Programme
“Black Sea Basin 2007-2013”, Ministry of Regional Development and Public
Administration, Bucharest, 17 Apolodor Street, North Side, 5th Sector, Romania.

Joint Operational Programme “Black Sea Basin 2007-2013”
Joint Managing Authority and Joint Technical Secretariat
May 2014
The Black Sea Basin Programme is co-financed by the European Union
through the European Neighborhood and Partnership Instrument and
the Instrument for Pre-Accession Assistance.

This publication has been produced with the assistance of the European Union. The
contents of this publication are the sole responsibility of the Joint Managing Authority
and the Joint Technical Secretariat of the Joint Operational Programme “Black Sea Basin
2007-2013” and can in no way reflect the views of the European Union.
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