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Priority 3 – Supporting cultural and educational initiatives for the establishment of a 
common cultural environment in the Basin 
Measure 3.1 – Promoting cultural networking and educational exchange in the Black Sea 
Basin communities 



About the project: 
Duration: 24 months 
Total Project Budget: 512,596.59 Euro 
Total Grant ENPI: 297,114.83 Euro 
Total Grant IPA: 164,222.10 Euro 
Start / End Dates: 12.03.2013-11.03.2015 

Overall Objective: 
The project is aiming to promote exchange of educational values and experiences 
between universities in partner countries, through a joint educational program and 
network.   

Specific Objectives: 
1. To identify common components of educational programs between universities in 

partner countries; 
2. To promote educational values using online and offline instruments;  
3. To strengthen regional identity by creating a virtual community between 

universities. 

Main Activities:  
 Carrying out exchanges of good practices (common workshops) for identifying the 

components of common educational programs to be developed in the project;  
 Development and implementing of facultative/free of charge course modules on 

educational topics per each university: "Capitalizing on the regional identities in 
the educational development and identifying the educational paths in the Black 
Sea area"; 

 Development and implementing of the modules in digital format (eLearning 
platform) for the partner universities; 

 Carrying out regional partnerships (between educational environments from the 
same countries) in order to implement the new modules  – free access to modules 
“based” on partnership; 

 Developing two student exchange programs in Turkey Universities for students 
with outstanding results obtained by participating in the implemented modules; 

 Creation of a social network /exchange of experience between the students 
participating in the modules developed in the 4 countries (individual profile + 
common channels) - Black Sea Social network; 

 Development of a portal as a news network of the universities and disseminating 
within the portal the information related to the project. 

Expected results:  
 Components of common educational programs to be developed identified;  
 The brochure “White Paper of best practices in joint educational programs” 

issued; 
 A joint educational program to promote the educational values created; 
 Two student exchange programs for 12 students with outstanding results 

implemented; 
 At least 5 partnerships with educational institutions signed; 
 A social network for students and universities fully functional; 
 A portal for disseminating information fully functional. 



Regions of Implementation: 

Partnership: 
Beneficiary:  
Andrei Saguna University of Constanta, Romania 
Partners: 

� International Black Sea University, Georgia 

 Academy of Public Administration under the President of the Republic of Moldova 

� Istanbul Aydin University, Turkey 
� Karabuk University, Turkey 

Contact Person:  
Mrs. Andra Seceleanu 
Address: 13 Alexandru Lapusneanu Blvd., Constanta, 900196, Romania;  
Phone / Fax: Phone: +40 241 510 500; +40 241 662 520 
E-mail: contact@andreisaguna.ro 
Web page: www.andreisaguna.ro 
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CONTACT DETAILS: 
Ministry of Regional Development and Public Administration 
 
Joint Managing Authority 
Phone: +40 372 111 323 
Fax: +40 372 111 456 
E-mail: blacksea-cbc@mdrap.ro 
www.blacksea-cbc.net 
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