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About the project: 
Duration: 24 months 
Total Project Budget: 455,380.00 Euro 
Total Grant ENPI: 409,842.00 Euro 
Start / End Dates: 01.01.2014-31.12.2015 

Overall Objective: 
The project is aiming to achieve a stronger regional partnership and cooperation to 
realize significant improvements of the wastewater treatment facilities management in 
the Black Sea coastal states. 

Specific Objectives: 
1. Cooperation between Black Sea partner regions, in order to improve the 

management of the wastewater treatment facilities. 
2. To increase the performance of wastewater treatment facilities through a new, 

continuous improvement strategy – CIS model development. 

Main Activities:  
 Documentation elaboration to define and implement the continuous improvement 

strategy (CIS) in wastewater treatment facilities (WWTF). 
 Balanced Scorecard elaborating to measure, monitor and communicate the WWTF 

performance. 
 CIS training of regional operators, agencies, universities and institutes personnel 

involved in environmental protection and wastewater management. 

Expected results:  
 Expert knowledge on the situation of wastewater management and sustainable 

development increased in the Black Sea region. 
 New concept developed to improve the management of wastewaters treatment 

facilities in 6 countries, with direct access to the Black Sea or clearly integrated 
to the BS Basin. 

 Increasing WWTF performance, by implementing the CIS concept in Romania, 
Region of South-East and in Greece, Anatoliki Makedonia –Thraki Region. 



Regions of Implementation: 

Contact Person:  
Mrs. Cristina Silivestru 
Address: 220 D Iuliu Maniu Ave., 061126 Bucharest 6, Romania;  
Phone / Fax: +4021 434 0240; +4021 434 0241 
E-mail: cristina.silivestru@comoti.ro    
Web page: www.comoti.ro  

Partnership: 
Beneficiary:  
National Research and Development Institute for Gas Turbines COMOTI, Romania 
Partners: 

� SC Raja SA  Constanta, Romania 

 Black Sea Centre of Excellence, Bulgaria 

� European Regional Framework for Co-operation, Greece 
� Yerevan State University, Armenia 

� State University of Moldova, Republic of Moldova 

� International Centre for Social Research and Policy Analysis, Georgia 
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CONTACT DETAILS: 
Ministry of Regional Development and Public Administration 
 
Joint Managing Authority 
Phone: +40 372 111 323 
Fax: +40 372 111 456 
E-mail: blacksea-cbc@mdrap.ro 
www.blacksea-cbc.net 
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