[image: image3.wmf]  

[image: image4.png]***

. Blal:kgaa

nnnnnnnnnnn




Programme funded by the 

 EUROPEAN UNION

[image: image1.wmf]  

[image: image2.png]***

. Blal:kgaa

nnnnnnnnnnn



    

Programme funded by the 

 EUROPEAN UNION          

Romanian Ministry of Regional Development and Tourism
Joint Managing Authority 

Grant Application Form

Reference: 2nd Call for Proposals 

Joint Operational Programme “BLACK SEA BASIN 2007-2013”

Deadline for submission of proposals: 30th of September 2011
	Title of the joint Action and acronym:
	e-Fairs and Trade Networking
e-F+TN

	Location(s) of the joint Action:
	Greece (Kentriki Makedonia and Anatoliki Makedonia – Thraki), Bulgaria (Severoiztochen and Yugoiztochen), Georgia (all regions), Moldova (all regions), Turkey (İstanbul, Tekirdağ, Kocaeli, Zonguldak, Kastamonu, Samsun and Trabzon)

	Name and country of the Applicant
	German Hellenic Chamber of Industry and Commerce (DGIHK), Department Northern Greece, Greece

	Name of the IPA Financial Beneficiary

	Istanbul Chamber of Commerce (ICC)

	Priority and measure
	Priority 1 - Supporting cross border partnerships for economic and social development based on combined resources

Measure 1.1: Strengthening accessibility and connectivity for new intra regional information, communication, transport and trade links


	Dossier No
	

	(for official use only)


For economical and ecological reasons, we strongly recommend that you submit your files on paper-based materials (no plastic folder or divider). 

We also suggest you use double-sided print-outs as much as possible.
	Legal status of the Applicant
	Association – Non Profit Organisation

	Partner(s)

Partner 1
	Name: Exhibition Research Institute (IEE); 
Country: Greece; Legal status: Non-profit Organisation

	Partner 2
	Name: Chamber of Commerce and Industry, Targovishte

Country: Bulgaria; Legal status: Association

	Partner 3
	Name: Caucasian Institute for Economic and Social Research (CIESR); Country: Georgia, Legal status: Non-commercial legal entity

	Partner 4
	Name: The Chamber of Commerce and Industry of the Republic of Moldova; Country: Republic of Moldova; 
Legal status: Association

	IPA FLB
	Name: The Istanbul Chamber of Commerce (ICC)
Country: Turkey; Legal status: Association

	Estimated ENPI total eligible cost of the joint Action (A1)
	ENPI amount requested from the Joint Managing Authority (B1)
	% of estimated ENPI total eligible cost of action (B1/A1x100)

	555.500 EUR
	499.950 EUR
	90%

	Estimated IPA total eligible cost of the joint Action (A2)
	IPA amount requested from the Joint Managing Authority (B2)
	% of estimated IPA total eligible cost of action (B2/A2x100)

	110.000 EUR
	99.000EUR
	90%

	Estimated ENPI+IPA total eligible cost of the joint Action (A1+A2)
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Grant Application Form

1. General information
	Reference of the Call for Proposals 
	2nd Call for Proposals


	Title of the joint Action and acronym:
	e-Fairs and Trade Networking

e-F+TN

	Priority and Measure
	Priority 1: Supporting cross border partnerships for economic and social development based on combined resources
Measure 1.1: Strengthening accessibility and connectivity for new intra regional information, communication, transport & trade links

	Partners
	

	Applicant
:
	< German Hellenic Chamber of Industry and Commerce (DGIHK), Department Northern Greece, Greece, Kentriki Makedonia (Thessaloniki)>

	IPA Financial Lead Beneficiary
:
	< Istanbul Chamber of Commerce, Turkey, Istanbul>

	ENPI Partner no 1:  
	< Exhibition Research Institute, Greece, Kentriki Makedonia >

	ENPI Partner no 2: 
	< Chamber of Commerce and Industry Targovishte /CCIT, (Severoiztochen)>

	ENPI Partner no 3: 
	< Caucasian Institute for Economic and Social Research, Georgia, (Tbilisi)>

	ENPI Partner no 4
:
	< The Chamber of Commerce and Industry of the Republic of Moldova (CCI RM), Moldova, (Chisinau)>

	IPA Partner
 no 1:
	- 

	Location(s) of the joint Action: 
	Greece (Kentriki Makedonia, Thessaloniki), Bulgaria (Severoiztochen, Yugoiztochen),), Georgia (Tbilisi), Moldova (Chisinau), Turkey (İstanbul)

Note: Most of the core events of e-F+TN are virtual. For this reason, the geographical location is only partially affecting the impact of the action.

	Total duration of the joint Action:
	24 months

	Objectives of the  joint Action

	Overall objective: To enhance intra-regional and European trade and business links of local enterprises of the Black Sea basin and therefore to support local development
Specific objectives: 

· To support and enhance accessibility to other markets (of the Black Sea region and of Europe/world in general)
· To establish the e-F+TN network and Virtual Fair Platform for the promotion of business and trade links of local enterprises

· To promote the use of ICTs by educating business people in using ICTs

· To link the e-F+TN Virtual Fair Platform with established (conventional) trade fairs

· To expand the e-F+TN network and establish a permanent scheme to operate the project legacy

	Target group(s)
	e-F+TN targets two wide groups: (1) Business stakeholders and business support organisations (local/regional and national Chambers and business associations in the Black Sea basin, development agencies, NGOs supporting and promoting SMEs, NGOs promoting international trade and business links, organisations promoting local products, organisers of trade fairs and exhibitions) and (2) Individual enterprises of the region (local enterprises of the Black Sea Basis (with emphasis on SMEs, which have limited resources and thus quite often experience difficulties in reaching export markets or find suitable business partners and/or suppliers).

	Final beneficiaries
	Local enterprises from the countries/ regions represented in the e-F+TN consortium and the whole Black Sea region (benefiting from the action activities) and business stakeholders/ support organisations (becoming members of the e-F+TN network)

	Estimated results
	There are two main results deriving from e-F+TN activities: the e-F+TN network of business stakeholders/ support organisations of the wide Black Sea region and (2) the e-F+TN Virtual Fair Platform/ web-portal (the legacy of the project).
Overall, the action will help/ support 100-150 local enterprises (at least 80% of them SMEs) to participate in the Virtual Fairs and another 60-100 to participate in the virtual presence initiatives. As a result, 100-160 new trade/ business links will be achieved and 15-20 trade/ business deals will be generated. 110-125 individuals will participate in e-F+TN training activities. Finally, 16 organisations are expected to join the network by the end of the project.  

	Main activities
	1 Central training course 
5 National Training workshops

2 Intraregional Virtual Fairs

2 Virtual presence initiatives

1 International Virtual Fair

Support services to local enterprises 


2. The Joint Action

2.1 Cost of the joint Action and amount requested from the Joint Managing Authority
	Estimated total eligible costs of the Applicant (A1.1)
	ENPI amount requested from the Joint Managing Authority (B1.1)
	% of estimated ENPI total eligible cost of action (B1.1/A1.1x100)

	148.000 EUR
	133.200 EUR
	90%

	Estimated total eligible cost of ENPI Partner 1 (A1.2)
	ENPI amount requested from the Joint Managing Authority (B1.2)
	% of estimated ENPI total eligible cost of action (B1.2/A1.2x100)

	122.500 EUR
	110.250 EUR
	90%

	Estimated total eligible cost of ENPI Partner 2 (A1.3)
	ENPI amount requested from the Joint Managing Authority (B1.3)
	% of estimated ENPI total eligible cost of action (B1.3/A1.3x100)

	95.000 EUR
	85.500 EUR
	90%

	Estimated total eligible cost of ENPI Partner 3 (A1.4)
	ENPI amount requested from the Joint Managing Authority (B1.3)
	% of estimated ENPI total eligible cost of action (B1.3/A1.3x100)

	95.000 EUR
	85.500 EUR
	90%

	Estimated total eligible cost of ENPI Partner 4 (A1.5)
	ENPI amount requested from the Joint Managing Authority (B1.3)
	% of estimated ENPI total eligible cost of action (B1.3/A1.3x100)

	95.000 EUR
	85.500 EUR
	90%

	Estimated total eligible cost of IPA Financial Lead Beneficiary (A2.1)
	IPA amount requested from the Joint Managing Authority (B2.1)
	% of estimated IPA total eligible cost of action (B2.1/A2.1x100)

	110.000 EUR
	99.000 EUR
	90%

	Estimated ENPI TOTAL eligible cost of the joint Action (A1=A1.1+A1.2+A1.3)
	ENPI amount requested from the Joint Managing Authority (B1)
	% of estimated ENPI total eligible cost of action (B1/A1x100)

	555.500 EUR
	499.950 EUR
	90%

	Estimated IPA TOTAL eligible cost of the joint Action (A2=A2.1+A2.2+A2.3)
	IPA amount requested from the Joint Managing Authority (B2)
	% of estimated IPA total eligible cost of action (B2/A2x100)

	110.000 EUR
	99.000 EUR
	90%

	Estimated ENPI+IPA total eligible cost of the joint Action (A1+A2)
	Amount requested from the Joint Managing Authority (B1+B2)

	665.500EUR
	598.950EUR


Please note that the cost of the joint action and the contribution requested from the Joint Managing Authority have to be expressed in EURO 

2.2 Type of the joint Action (project) 

As presented in Section 2.1.3 of the Guidelines for Grant Applicants,

Please check the type of joint action:

 FORMCHECKBOX 
 Integrated project
( Symmetrical project 
 FORMCHECKBOX 
 Project implemented mainly or entirely in a single participating-country but having a cross-border impact 
Please check the criteria which the joint action fulfils: 

(Joint development 

( Joint implementation 

( Joint staffing 

( Joint financing
2.3 Relevance of the joint Action

2.3.1 Relevance to the objectives and priorities of the call for proposals

Please provide all the following information:

	1. Describe the relevance of the joint Action to the objective and priority of the call for proposals.

	‘To achieve stronger regional partnerships and cooperation’: ‘e-F+TN’ addresses the global objective of the Black Sea Programme in 3 ways. (1) By establishing a network, across the Black Sea basin, of stakeholders involved in business promotion in order to facilitate the establishment of trade links and commercial exchanges among Black Sea enterprises. (2) By strengthening and expanding business and trade links/ relationships between enterprises of the wide region, (3) By jointly supporting and promoting the internationalisation of local enterprises
‘Objective 1: Promoting economic and social development in the border areas’: e-F+TN aims directly at the economic development of the countries/ regions of the Black Sea basin. The action focuses on the promotion of trade/ business links in relation to key sectors/ areas of the local economies, which are based on local resources (such as local (traditional) products including agricultural products, tourism, construction and renewable energy). e-F+TN looks at the characteristics and particularities of each regional/ national economy and builds on the common elements and complementarities. It gives emphasis on the SMEs, which by default have limited financial and human resources, and play a critical role in the economic growth and rural development. Furthermore, the proposed activities (e.g. the training) are expected to increase the capacity and skills of local enterprises to operate successfully in the international business arena.
‘Priority 1 - Supporting cross border partnerships for economic and social development based on combined resources’: e-F+TN will establish and expand a cross-border partnership through the creation a network of business stakeholders and business support organisations, including Chambers of commerce/ industry, enterprise associations, etc. The network will aim at increasing and upgrading the trade/ business links between enterprises of the region and between them and their European or international counterparts. This will be realised by the introduction of innovative business practices: the organisation and implementation of a set of virtual events at intra-regional and international level. e-F+TN will establish a Virtual Fair Platform and web-portal and will support Black Sea enterprises in participating in the Virtual Fairs and virtual presence initiatives that the project partners will organise. In this way e-F+TN will create a stimulating virtual business environment that will facilitate and increase the trade and business links of the local enterprises. As mentioned above, the action will target a number of promising (sub-) sectors of particular importance for the regions/ countries of the Black Sea basin. The e-F+TN transnational partnership will promote the transfer of good practice and the spread of innovations throughout the project duration and will build concrete plans for the sustainability of the network and the post-project continuation of the VF-Platform and of the web-portal with a realistic operating and revenue model.

	2. Describe the relevance of the joint Action to any specific measures and any other specific requirements indicated in the guidelines of the call such as partnership, local ownership etc.

	e-F+TN is in line with ‘Measure 1.1: Strengthening accessibility and connectivity for new intra regional information, communication, transport and trade links’: e-F+TN will support local development in the targeted countries/ regions (i.e. Moldova, Georgia, Turkey, Bulgaria and Greece) by improving trade and business links and connections in two levels between the regions of the programme area: at the level of business stakeholder/ support organisations and at enterprise level. e-F+TN will ‘open’ new markets for Black Sea enterprises by facilitating trade/ business links. The action will make use of innovative ICT platforms/ tools and business practices (i.e. the Virtual Fairs and related ICT platforms). As a result it will help enterprises (and SMEs in particular) to access to other markets of e.g. local traditional products to the European/ international markets. In addition, the e-F+TN network will promote the use of the abovementioned innovative ICTs at local/ regional and national level.

In addition, the proposed activities cover partially ‘Measure 1.2: Creation of tourism networks in order to promote joint tourism development initiatives and traditional products’ as follows: Tourism and manufacturing of local (traditional) products are among the target (sub-)sectors of e-F+TN. Business links between Black Sea enterprises of the tourism sector will be promoted through the proposed intraregional Virtual Fairs. Similarly, e-F+TN will encourage and support new and closer trade/ business links between local products manufacturers through the same events and the permanent virtual show rooms of the local products.

Relevance to other specific requirements of the proposed action: 
· Partnership: e-F+TN will establish an interregional network – partnership – alliance of business stakeholders/ support organisations for the promotion of trade and business links between Black Sea enterprises and between them and their European/ international counterparts. The proposed action includes actions for the creation of the network, its operation and expansion, as well as its sustainability after the project is ended.
· Local ownership of the results: The results of the action will mutually belong to all partners and each one of them may use them for their own purposes on their geographical region of responsibility. For instance, the national versions of the virtual show-rooms/ project web-portal (for the products/ services of local enterprises) could operate locally. Furthermore, all members of the network (including the new ones) will have direct access to the legacy of the action (i.e. the VF-Platform and web-portal) and will be able to organise Virtual Fairs or other virtual event (just by covering the organisation expenses).

· Sustainable Development: e-F+TN will foster the development potential of the targeted enterprises and business stakeholders/ support organisations in a sustainable manner. For this purpose, the action provides specific activities for its post-project continuation, while it transfers relevant knowledge and new skills to local actors through the training activities. The e-F+TN partnership will provide specific support services to its end beneficiaries (in relation to their preparation for the Virtual Fairs and virtual presence initiatives, as well as to the improved promotion/ marketing of their products and to business networking). The action pays particular attention to disseminate at local level the knowledge created through its activities. A vivid example for this is the multiplier effect that the training will have: a central training course has been designed to train the trainers, who then will train at local level other business stakeholders/ support organisations and enterprises. 

· Equal Opportunities: The proposed activities are particularly friendly to an equal opportunities policy. For instance, women and people with mobility-related disabilities will be perfectly able to take advantage of the e-F+TN activities. The project partners will encourage and support the participation of women, young entrepreneurs, and other groups that may face difficulties in participating and gain benefits from business support actions. To endorse its equal opportunities policy e-F+TN will give priority to such groups for participating in its activities (where feasible a 35% of the participants will belong to such groups). 

· Territorial Cohesion: e-F+TN builds its activities on the principle of territorial co-operation. The proposed action aims to stimulate economic development in the targeted countries and is expected to reduce the regional disparities between the regions from Black Sea Basin as follows: (i) By stimulating transferring of experiences and good practices from the countries/ regions that are leaders in specific areas (e.g. Georgia among the most interlinked countries of the region, Bulgaria as the most flexible in adapting to the changes in the business environment, Turkey as a leader in exports and added-value manufacturing, etc.), (ii) By establish closer links and cooperation between business stakeholders/ support organisations from 5 countries of the region, (iii) By expanding its network to new members from around the Black Sea basin, (iv) By stimulating intraregional business and trade links and collaboration.
Overall, e-F+TN has a clear cross border impact on the targeted countries/regions demonstrated by the proposed activities, outputs and results. The action will produce sustainable positive effects in the geographical area and in the targeted (sub-)sectors of the Black Sea economy, while it will upgrade the business support services and structures in the area.

	3. Describe which particular expected outputs and results mentioned in Section 8 of this Grant Application Form (Indicators of the Programme) will be addressed.

	e-F+TN will contribute to the following output indicators:
OUT 1: Number of cross border partnerships for local development projects created. The action will establish a cross-border network for the promotion of business and trade links. This network will start as the e-F+TN partnership and- will evolve and expand during the project duration with the addition of 10 new members (business stakeholders and business support organisations). e-F+TN will also seek collaboration with other relevant local development projects and is expected to collaborate with 5 of them.
OUT 2: Number of entrepreneurs / economic agents involved in project activities. Overall, 110-125 individuals will participate in e-F+TN training activities from around 60 business stakeholders/ support organisations and enterprises. In addition, around 100-150 enterprises are expected to participate as exhibitors in the Virtual Fairs, and other 30-50 in each virtual presence initiatives (Note: some enterprises may participate in 2 or more project events; these are not counted twice). Finally, more than 1.000 visitors will participate in the proposed virtual events.
OUT 3: Number of training / innovation promotion initiatives for entrepreneurs initiated. 1 training workshop per targeted country/ region: 5 overall. The central training will target business stakeholders/ support organisations and not enterprises.
OUT 5: Number of new researched and/or established links of information, communication, transport and trade. As a result from the proposed VFs and virtual presence events: around 100-150 local enterprises will be ‘exposed’ to 1.000 visitors that will participate in these virtual events in search of new trade/ business links. We estimate that more than 500 interactions/ contacts will be carried out in search for trade/ business links and deals (these interactions/ contacts will result in new trade/ business links and ultimately in trade/business deals; see result indicators).
Result indicators:

RES 1: Number of project partnerships establishing permanent economic relations between the economic actors from different countries after the end of project activities. As a result from the proposed activities: 60-100  intraregional trade/ business links from the intraregional VFs, 10-20 trade/ business links from the virtual presence initiatives and 30-40 from the international VF. Overall: 100-160 new trade/ business links. Also, e-F+TN will generate 10 trade/ business deals from the two intraregional VFs and 5-10 from the international VF. Overall: 15-20.
RES 2: Number of entrepreneurs adopting innovations and starting new production after involvement in projects. We expect that from the 15-20 new business deals 4-6 will concern the adoption of innovations in the target (sub-)sectors.
RES 3: Number of entrepreneurs / economic agents completing activities and achieving new skills and competencies: Around 110-125 individuals from 60 enterprises/ business stakeholders will acquire new skills on the organisation of VFs, participation in them and in the promotion and marketing of their enterprises, products and services through these new channels.  These will result from the e-F+TN training activities (central training course and national training workshops).
RES 4: Number of new permanent joint products or partnerships in the area of tourism. We expect that from the 15-20 new business deals 2-3 will concern the tourism sector.
RES 5: Number of local administrations and organizations activating new types of services or new ways of providing existing services. e-F+TN will offer the opportunity to business stakeholders/ support organisations (such as local/ regional/ national Chambers, development agencies, etc.) to introduce new business practices/ services to serve the local enterprises. Within the project duration 6 such organisations (the e-F+TN partners) and 10 more (the new members of the e-F+TN network) will activate these new type of services (i.e. Virtual Fairs and virtual presence initiatives).

	4. Demonstrate the type of the joint Action (project): integrated project, symmetrical project or project implemented mainly or entirely in a single participating-country but having a cross-border impact.

	e-F+TN action falls within the ‘Symmetrical’ type of project. All partners carry out similar activities. For instance, they all participate and organise training, they support their local enterprises in participating in the Virtual Fairs and in the virtual presence events and most of them organise at least 1 virtual event. All countries/ regions covered by the e-F+TN partnership will benefit from the same or similar activities as the virtual character of the project events makes the geographical position irrelevant. Equally, the project training activities and virtual events have a clear cross border impact, targeting firstly the countries/ regions represented by the e-F+TN partnership and secondly they are open to any interested enterprise from the whole Black Sea basin.

The project core virtual infrastructure (Virtual Fair Platform and web-portal) is developed and operated centrally by the Applicant, while a national version is created for each country/ region. 

	5. Demonstrate the cross-border character of the joint Action. Explain how at leat two of the following criteria (1) joint development; (2) joint implementation; (3) joint staffing; or (4) joint financing are fulfilled.

	· Joint development: All partners are participating in the detailed design of the action. In particular, the development of the VF-Platform/ web-portal will be carried out in line with the country/ region needs analysis reports and thus will integrate the specific priorities, needs and characteristics of each country/ region and of the respective stakeholders (i.e. local enterprises and business stakeholders). Equally, the project’s virtual events are targeting enterprises from the whole Black Sea region and thus will be tailored to the needs of the local enterprises of each country/ region. The Applicant will act as coordinator of this process, and all other partners will be involved from the beginning of the development process.
· Joint implementation: The project activities are distributed in a balanced way to the e-F+TN partners. Each national partner is responsible for the project activities in their country/ region, while the organisation of the intra-regional and European/ international events is distribute to various partners. There is a clear content-based link between the activities implemented in each country/region and regular contacts are ensured between all the sides: For instance, the operation of the e-F+TN VF-Platform/ web-portal requires input from all project partners, while the success of all project events is proportional to size and quality of contribution from all partners and the effective collaboration between of them (e.g. an intra-regional Virtual Fair can succeed only if a large number of local enterprises and from various countries of the wide Black Sea region participates in it). For this purpose, e-F+TN partners will be collaborate closely and frequent communication will be one of the key characteristics of the action. The Applicant undertakes the role of the project coordinator and is responsible for ensuring that the activities are properly coordinated, that schedules are kept and that the right quality levels are achieved;

· Joint staffing (means that the joint Action should not duplicate functions): e-F+TN management approach provides for some key managerial positions. The personnel, who will undertake these roles will be responsible for the respective project activities overall (that is, on all sides of the borders). Such positions are: the project coordinator, the quality manager, the financial/ administrative manager, and the organiser(s) of the project virtual events. Also, Partner 1 has a horizontal supporting and advising role in relation to the training, preparation, organisation and implementation of the virtual events (being specialised organisation in the area of trade fairs/ exhibitions). 
· Joint financing (means that there will be only one ENPI Grant Contract per joint Action and there must be one common budget and common reporting). e-F+TN has a common budget which is divided between the partners according to a balanced distribution of activities to be carried out by them. There will be only one project bank account37 - held by the Applicant (Beneficiary) and payments (from ENPI) will be made from the programme to this account. The Applicant (Beneficiary) will be responsible for the administration and distribution of these funds to the partners and for reporting on their use. Exception will be made for the Turkish partner, where the IPA Lead Beneficiary will sign the IPA Grant Contract with CFCU in Turkey for the IPA funds and it will have a separate bank account for IPA funds38. Co-financing is provided by each partner illustrating the commitment by each partner to the joint Action.


2.3.2 Relevance to the particular needs and constraints of the target countries, regions and/or relevant sectors (including synergy with other EU initiatives and avoidance of duplication)

Please provide all the following information:

	1. Identify clearly the specific pre-project situation in the target countries, regions and/or sectors (include quantified data analysis where possible).

	Among the 5 targeted countries/ eligible regions of e-F+TN (i.e. Moldova, Greece, Georgia, Turkey and Bulgaria) there are strong differences: three of them have dynamic economies with high GDP growth rates (Turkey 8%, Georgia 6%, Moldova 7% in 2010), while the Bulgarian economy remained stagnant in 2010 (0,2%) and the Greek economy experience a dramatic slowdown (-4,5%). There are countries with relatively small and isolated economies such as Moldova, as well as countries with large and highly globalised economies such as Turkey. Despite the differences, all 5 economies have (lower or larger) external trade deficits, and thus would gain substantial benefits from an increase in their exports.

In relation to the common business and trade challenges that the region faces, OECD has suggested two directly-relevant recommendations: (1) To ‘remove barriers to trade and investment, and hence improve the business environment by ensuring greater openness, transparency, non-discrimination, accountability and predictability of all policies and legislations’ and (2) To ‘foster intra-regional and inter-regional economic and trade integration between the … countries in order to maximise their economic potential, focusing on reducing tariffs and quotas and developing policies for export promotion’ [Source: Business statement, "Challenges for Private Sector Development in the Black Sea and Caspian Region", UBCCE-OECD Joint Workshop, 2010]
The activities of e-F+TN will facilitate and support further extroversion of the national economies through the promotion of the intraregional trade/ business links as well as of the trade/ business links with the rest European countries and other countries around the globe. The Virtual Fairs and the virtual presence initiatives will remove space, time and cost barriers to trade/ business, while the strengthening and expansion of the intra-regional and inter-regional trade/ business links will have a significant positive impact on the economic and trade integration between the Black Sea countries.
Furthermore, the situation in the pre-selected sectors of activities in the target countries/ regions is particularly favourable for (i) exports and intra-regional trade (e.g. (traditional and local) manufacturing products, agriculture and fishery), (ii) transfer of know-how and experience (e.g. construction and tourism from Greece & Turkey to the rest of the countries) and/ or (iii) collaboration (e.g. tourism, renewable energy). According to the ‘Black Sea Trade and Development Bank’ [Source: based on the documents on ‘Country Strategy 2011-2014’, 2011]: 

Best performing areas

Trade performance

The Future
Georgia

Manufacturing, construction, transport, retail trade, tourism.
Tradition of success in: manufacturing, agriculture and agribusiness.

Among the most inter-linked countries with other members of the Black Sea Economic Cooperation.
Forecasts/ Priorities: Rehabilitating the road network, increasing hydropower generation, increasing agricultural exports
Moldova

Agriculture (22%), trade and catering (20%), industry (13%)
Strong pick-up in foreign trade (helped by the removal of many trade restrictions and exchange rate depreciation).
Opportunities: in energy and generally in infrastructure, in the corporate sector (including agriculture, dominated by wine production)
Turkey

Manufacturing, tourism, construction, agriculture

Exports have become more diversified and value added. Traditional export sectors (textiles, light industry, agricultural products and processed foods, and minerals) remain important. Turkey has become a global leader in areas such as consumer electronics, automotive parts, shipbuilding/ ship recycling.
Opportunities: In dynamic industries (automotive, production of machinery, health and environmental equipment, chemicals, packaging, durable consumer goods).
Agriculture and agri-business

Tourism

Bulgaria

The engine of growth is manufacturing and in particular the export sector.
Export earnings shot up more rapidly on non-EU trade, notably with Turkey. Strong ability to make swift changes in trade and take advantage of the cooperation potential within the Black Sea area.
Opportunity: Export oriented activity in manufacturing.
(Potentially in agriculture, which shows a growth rate of 3,9% in 2010 after a shrinkage of 6,1% in 2009)
Greece

Tourism and shipping, overall service sector.
Greece consistently runs large deficits on the merchandise trade balance, with exports amounting to about one-third of the value of imports.
Opportunities: Renewables (solar & wind), health care, entertainment, fish farming and high-end food processing, in addition to shipping and tourism.
e-F+TN takes into consideration the fact that the EU is a critical market for Black Sea countries and its principal source of financing, lending, investment and official assistance. (Source: A 2020 Vision for the Black Sea Region, 05/2010).
Furthermore, on the basis of a preliminary assessment/ identification of the needs of SMEs in the target regions the following results have been collected. Indicatively, for three countries/eligible regions:
· Bulgaria: Regional sectors/ areas of interest for exports and trade and business relations within the Black Sea basin and at European/international level include: Glassware industry, Woodworking and furniture industry, Food Industry, Grain-production, Wine-production, Meat production and processing, Milk and dairy production, Textile industry, Plant-growing, Beekeeping. Existing needs of local enterprises (SMEs): Support for perceiving and effective using of  information and communication technologies, encouragement for adoption of innovative activities of the enterprises, building of network for exchange of good practices and knowledge  

· Georgia: For SME very interesting is developing export in Black Sea basin on different products: hazel nut, wine, mineral water. Very interesting is tourism because relevant infrastructure is in developing process; SME mostly need to find trade partners, also will benefit from clearly export-import procedures (export procedures – in Georgia, import procedures – in partner countries), also quality standards (for example, HACCP); For export development, government of Georgia 2011 established a special body – the  export support agency (www.exports.ge). Also, there are many business forums on different countries. For export development with EU countries, Georgia is waiting DCFTA (Deep and Compressive Free Trade Agreement).

· Greece: Sectors of activities with positive outlook for the regions of Kentriki Makedonia and Anatoliki Makedonia – Thraki include the following: agro-food production, construction materials, pharmaceutical products and services, specialised chemical industries.

	2. Provide a detailed analysis of the problems to be addressed by the joint Action and how they are interrelated at all levels. In addressing this point, refer to any significant plans undertaken at national, regional and/or local level relevant for the joint action and describe how the joint action will relate to such plans.

	e-F+TN addresses the following challenges/ problems:

· Need for enhanced trade/ business links between the regions of the Black Sea basin at the level of individual enterprises (emphasis on SMEs) and the level of business stakeholders and business support organisations.
Enterprises producing local (traditional) products will benefit from increased accessibility to other markets of the wider region;. Similarly, enterprises operating in the tourism sector can benefit from regional alliances for the joint promotion/ branding of the tourism product of the region. Other sectors of activities (such as construction and energy) can gain much from transferring of know-how and sharing experiences, while the manufacturing sector can improve its competitiveness by finding alternative suppliers within the region. e-F+TN activities contribute to such developments by linking enterprises and match-making through the virtual events that will target the abovementioned sectors. Collaboration at the level of business stakeholders (such as enterprise associations, chambers of industry and commerce, development agencies, etc.) through the e-F+TN network will facilitate a coordinated effort for enhanced trade/ business collaboration.
· High potential to further enhance trade/ business links between the regions of the Black Sea basin and the rest of Europe, as well internationally.

Similarly with above, improved accessibility to the European and international markets is a key challenge for Black Sea enterprises (this is particular the case for agri-food production as well as traditional products). On the other hand, European technology and know-how can be transferred to local manufacturing enterprises, as well enterprises operating in the energy/ renewables sector. e-F+TN address this need through the virtual presence initiatives and the international Virtual Fair.
· Low penetration/ level of use of advanced ICT applications by enterprises and business stakeholders/ support organisations in the Black Sea basin.
The low adoption of new ICT applications has always been an issue for SMEs in the wide region. ICTs can help improving competitiveness and in our case increase the exposure of an enterprise in the global market and thus further internationalise them. e-F+TN will train enterprises/ SMEs on the use of the VF-Platform to improve their capacity in business networking through the web. 
· Capacity to grab business opportunities at intraregional and European/international level by Black Sea enterprises (in particular SMEs)
Recent evidence has shown that internationalised SMEs perform better than non-internationalised enterprises. Internationalisation is not only about exporting, but much more than that: it about finding alternative suppliers, establishing trade/ business alliances and ensuring the long-term sustainability of the company. Other forms of support could be technology transfer and access to foreign experts/ specialised human resources. This could provide valuable solutions particularly in those sectors/ regions under extremely competitive environments (e.g. manufacturing).

	3. Demonstrate the relevance of the joint action to the particular needs and constraints of the target countries and regions, and how the results of the joint action shall have a cross border impact on the area. 

	The publications of the ‘Black Sea Trade and Development Bank’ on ‘Country Strategy 2011-2014’ (2011) provide a clear overview of the broad needs of the targeted countries (see point 1 above). These needs are further detailed under national or regional development plans for the period up to 2013.
eF+TN has identified a set of sectors of interest and needs that are common for most of the target countries. The project will build its activities upon the specific needs of the countries/ regions represented by the project partners. These needs will be further analysed and synthesized during the initial stage of the project. The synthesis allows e-F+TN to organised its activities and virtual events in such a way so as to maximise the cross-border impact on the Black Sea basin. Through the intraregional Virtual Fairs, local enterprises from different Black Sea countries/ regions will explore mutually beneficial trade/ business links and collaboration. Then, they will have the chance to virtually participate in international trade fairs and as final step the e-F+TN international Virtual Fair will promote Black Sea enterprises into the international business ‘arena’.
At the level of business stakeholders and business support organisations of the Black Sea basin, e-F+TN will provide a cross-border vehicle (the e-F+TN network) and an innovative tool (the VF-Platform/ web-portal) that will allow them to serve better the interests of their members/ clients (i.e. the local enterprises/ SMEs). This e-F+TN legacy will continue its operation and will further expand and get upgraded after the end of the project in line with the sustainability planning. As a result e-F+TN will produce long lasting and positive effects on the wide Black Sea region, especially for local enterprises and business stakeholders/ support organisations.

	4. Where the joint Action is the continuation of a previous Action clearly indicate how the proposed joint Action is intended to build on the activities/ results of this previous Action; refer to main conclusions and recommendations of evaluations that might have been carried out.

	e-F+TN is a new innovative action to be implemented for the first time in the Black Sea basin.

	5. Explain whether your joint Action has links to various policies and initiatives implemented in the Black Sea Region, for example initiatives under DABLAS, Commission for the Protection of the Black Sea against pollution etc.

	e-F+TN may gain from any policy and related initiatives implemented in the Black Sea region in the field of entrepreneurship and particular the promotion of internationalisation and extroversion of local enterprises. Such initiatives include those supporting SMEs, promoting exports and business collaboration among enterprises or enterprise stakeholder at cross-regional and/or international level.
Also, e-F+TN will collaborate with business stakeholders and groupings operating in this field, such as the ‘Black Sea Business Information Network’ (BSBIN), the Business Information Exchange System of the 12 BSEC member countries, which gathers and disseminates business information and promotes the interests of the businesspeople (mainly SMEs).
Other initiatives include those organised by trade and business promotion agencies in the target countries/ regions and trade fairs/ exhibitions related initiatives such as the b2fair matchmaking scheme on international trade fairs and conferences, which offers SMEs an excellent platform for their internationalisation efforts and the opportunity to meet new business partners, customers and suppliers in a very simple, cost-saving and efficient way.

	6. Where the joint Action is part of a larger programme, clearly explain how it fits or is coordinated with this programme or any other planned project. Specify the potential synergies with other initiatives, in particular from the European Commission.

	Not applicable.


2.3.3 Describe and define the target groups and final beneficiaries, their needs and constraints and how the joint Action will address these needs

Please provide all the following information:
	1. Include a description of each of the target groups and final beneficiaries (quantified where possible), including selection criteria.

	e-F+TN targets two wide groups: (1) Business stakeholders and business support organisations and (2) Individual enterprises of the region (final beneficiaries).
The first group includes local/regional and national Chambers and business associations in the Black Sea basin (with emphasis on groupings that represent manufacturing enterprises, producers of agricultural and fishery products, tourism enterprises, construction enterprises and SMEs in general), as well as development agencies, NGOs supporting and promoting SMEs, NGOs promoting international trade and business links, organisations promoting local (traditional) products on the international market, organisers of trade fairs and exhibitions. These organisations will be invited to join the e-F+TN network either as full or as affiliated members. Overall, 10 such organisations are expected to join the network within the project duration and (a) promote e-F+TN activities within their own members/ networks, as well as (b) benefit from the e-F+TN training activities (i.e. 2-3 employees of each organisation will be invited to participate in the national training workshops of the project) .
The second group includes mainly local enterprises of the Black Sea Basis (with emphasis on SMEs, which have limited resources and thus quite often experience difficulties in reaching export markets or find suitable business partners and/or suppliers. The typical enterprise that e-F+TN targets, is an SME that aims to strengthen and/or expand its trade and business links within the Black Sea basin and internationally. E-F+TN will particularly target enterprises from the following sectors: manufacturing (emphasis on local (traditional) products), agriculture and fishery, tourism, renewable energy and construction. The target (sub)sectors may change depending on the needs of the country and region. These needs have been (roughly) pre-identified at this stage and will be further analysed during the starting phase of the project. Thus, the final selection of the target (sub)sectors will be made during the initial phase of the project. Overall, 20-35 enterprises per region/ country represented in the project consortium are expected to participate in 1 or more of the project activities (i.e. training, intraregional virtual fairs, virtual presence, international virtual fair).
Selection criteria will be used for both selecting the target (sub)sectors per country and region, as well as for selecting the beneficiaries. More specifically: 
The selection of (sub)sectors to be targeted will dictated by: (i) the main local (traditional) products and economic activities and resources per country/ region (their export potential), (ii) the top needs of local enterprises (especially SMEs) in relation to trade and business links with other enterprises in the Black Sea basin or internationally, (iii) international trends and demand (e.g. in organic farming, sustainable production, etc.), (iv) the complementarity and similarity of these sectors and needs in several regions/ countries of the Black Sea basin. The last criterion is essential for the e-F+TN activities: the Virtual Fairs to be organised will focus on sectors/ activities of common interest for a large part of the wide region of Black Sea. For instance, tourism is clearly a sector of horizontal interest for all regions/ countries; however, each region may have different priorities, plans and vision for tourism development. These differences will be identified at the initial stage of needs assessment and will be taken into account in the project activities.
The selection of business stakeholders and business support organisations will be made according to: (i) the level of commitment that the respective organisations will demonstrate (e.g. participation in the e-F+TN training, in promotion activities, etc.), (ii) their geographical and sectoral complementarity, (iii) the number of SMEs they represent and/or support. 
Finally, the selection of the individual enterprises will be made according to: (i) their maturity (e.g. clear business goals with respect to business and trade links, etc.), (ii) the commitment they will demonstrate (e.g. allocation of adequate human resources), (iii) the sector they operate (2-4 (sub)sectors may targeted per region/ country) and (iv) their size (being SMEs or not; SMEs and particularly will have priority over large enterprises).

	2. Identify the needs and constraints of each of the target groups and final beneficiaries.

	(1) Needs of business stakeholders and business support organisations: (i) To strengthen and expand their links with their counterparts in the Black Sea basin (so that they can better support their members in taking advantage of mutual beneficial business opportunities and partnerships), (ii) To offer new and low-cost support services to their members (e.g. the chance to participate in Virtual Fairs and promote their products/ services, the opportunity to be virtually represented in conventional trade fairs, etc.), (iii) To gain experience in relation to the use of new ICT applications as a means to overcome trade barriers due to language, regulatory and cultural differences (e.g. through the use of virtual show rooms available in multiple languages). The activities and the mission of the e-F+TN network will reflect the above needs and address the relevant constraints.
(2) Needs of individual enterprises of the Black Sea region: (i) To reach new markets in the wide Black Sear basin and internationally by exploiting existing opportunities and overcoming their own limitations and barriers (e.g. due to limited human and financial resources), (ii) To find business partners by forming e.g. new trade links for promoting their products/ services, reaching additional markets, create alliances and partnerships (e.g. for joint marketing/ promotion, sharing distribution channels, etc.), (iii) Improve their skills/ competences (e.g. new marketing, networking and presentation skills in relation to new Virtual Fair application (including the virtual presence and virtual show-room modules) that they can use, etc.) and know-how (e.g. by transferring know-how from their business and trade partners).
Overall, e-F+TN addresses time and resource (human and financial) constraints that business stakeholders and individual enterprises (particularly SMEs) may experience in their efforts to strengthen and expand their business and trade links.

	3. Demonstrate the relevance of the proposal to the needs and constraints of the target groups and final beneficiaries and how the joint Action will provide the desired solutions, in particular for the targeted beneficiaries. 

	(1) Relevance of e-F+TN to the needs & constraints of business stakeholders and business support organisations: e-F+TN will establish a network of business stakeholders and business support organisations with the aim to address the aforementioned needs. The network will form close bonds between its members and through the Virtual Fair platform will create a common space where members of the network can communicate (e.g. exchanging offers and requests for trade and business opportunities). In addition, the VF platform will provide business stakeholders the chance to further support the extroversion and internationalisation of their own members (e.g. individual enterprises) with low cost services (i.g. the Virtual Fairs, virtual presence and virtual show-rooms). E-F+TN training activities will allow the personnel of the selected business stakeholders to improve existing and acquire new skils in relation to the use of new ICT applications (e.g. the use of the VF platform, skills on how to overcome trade and business barriers throught the use of ICTs, etc.)
2) Relevance of e-F+TN to the needs & constraints of individual enterprises of the Black Sea region: e-F+TN core activities have been designed to address the specific needs of the local enterprises of the Black Sea basin with respect to reaching new markets, finding new business partners and improving their skills/ competences and know-how. The organisation of the intraregional Virtual Fairs will facilitate and support enterprises of the region to expand their activities and sales in other regions/ countries of the Black Sea basin, as well as to form new business partnersips. Further internationalisation of the local enterprises is supported by two e-F+TN activities: the virtual presence in conventional trade fairs and the organisation of the international Virtual Fair. Finally, the national training workshops and the support services that local e-F+TN partners will provide to selected beneficiaries (enterprises) will aim to enhance their marketing, promotion and presentation skills (in relation to what benefits and new possibilities the VF platform can offer to them).

	4. Explain any participatory process ensuring the participation of target groups and final beneficiaries.

	Target groups and final beneficiaries will interact with e-F+TN under various project activities that can be classified into three categories: (a) creating awareness, (b) attracting interest and (c) engaging activities (providing clear incentives and benefits)
The project adopts a participatory approach from the early stages: Initial interaction/ involvement of the target groups and final beneficiaries, starts with the needs assessment through direct contacts/ interviews with business stakeholders and business support organisations (at least 5-10 per region/ country) and use of up-to-date data/ information. Interviews with the management of lead exporters in the region/ country (around 3-5 interviews) in the targeted or relevant sectors (to share their experience and lessons learned).

In parallel, awareness creation and attraction of interest is carried out through various channels, including direct communication and presentations in relevant events at regional and local level. Based on the expressions of interest (collected during this process) the e-F+TN partners will select the more suitable organisations and enterprises (in line with the aforementioned criteria) and engage them in the core project activities (i.e. training, creation fo virtual show-rooms, intraregional Virtual Fairs, virtual presence, international Virtual Fair and relevant support services).
The selected business stakeholders and business support organisations will be invite to co-shape the continuation plan and operational scheme of the e-F+TN network and thus contribute to the sustainability of the network.


2.3.4 Particular added-value elements

	1. Indicate any specific added value elements, in particular promotion or consolidation of public/private partnerships, innovation and best practices, or other cross-cutting issues such as environmental issues, promotion of gender equality and equal opportunities, needs of disabled people, rights of minorities and rights of indigenous peoples.

	Innovation: Virtual Fairs have recently experience an exponential growth at global level. The rising popularity of virtual events is due to technological advances and rapid growth of internet and telecommunications, as well as to the economic crisis. Virtual Fairs, virtual trade shows and virtual show-rooms offer enterprises a low-cost and direct channel to connect with potential customers, business partners and suppliers instantly and without the cost of travel (saving this way time and money). Although they cannot substitute the face-to-face communication they provide an alternative that can reduce the need for travels and expensive participations in trade fairs and exhibitions. e-F+TN builds upon existing experience and best practices on Virtual Fairs by introducing a VF platform tailored to the particularities and needs of the business stakeholders and enterprises of the region.
Environmental benefits: Environmental benefits are generated as a side effect of the proposed activities. In particular, by reducing the need for business travels and construction of booths/ stands for the participation in trade fairs, e-F+TN is expected to reduce emissions and the use of natural resources.

Gender equality, needs of disabled people: e-F+TN offers an alternative to people with temporary or permanent mobility restrictions/ constraints. For instance, women in pregnancy or with small infants, people with kinetic disabilities, etc. These groups of people will be able to access and ‘visit’ exhibitions/ fairs and/or exhibit the products and services of the companies they own/ work for. e-F+TN will adopt a gender conscious policy for recruiting new personnel: a minimum of 40% of the new personnel will be women. Thus, the project will promote gender equality and equal opportunities overall.
Public-Private Partnerships: The feasibility of such partnerships may be studied as part of the post-project continuation plans, for e.g. the joint organisation of Virtual Fairs and the promotion of local (traditional) products (at regional or national level).

Finally, e-F+TN activities will allow beneficiaries to by-pass potentially time-consuming bureaucratic procedures to get visas/ travel permissions as people will not need to travel (at least so often).


2.4 Description of the joint Action
2.4.1 Description of the joint Action and its effectiveness (max 15 pages)
	1. Background to the preparation of the joint Action

	Cross-border cooperation, being a key priority in the European Neighbourhood Policy, has an essential role to play for the benefit of the whole Black Sea basin. Of particular interest is the promotion of economic development in the regions of Black Sea basin with plenty opportunities and challenges. Opportunities are created from existing and new trade and business links between the regions of the whole area, while challenges are posed for example due to financial and administrative barriers, lack of adequate human resources, etc.
e-F+TN partners have created a cross border partnership with the aim to exploit the above opportunities and address the relevant challenges and barriers through the promotion of economic development in the area. The consortium has combined its experience and expertise to pre-identify a number of common opportunities and challenges and have agreed on a solution to be realised through the e-F+TN activities. The activities of the proposed project have been designed to address the development challenges of local enterprises (with emphasis on the SMEs), by creating of a stimulating business environment. e-F+TN focuses on the promotion of cross-border and European business and trade links through the adoption and use of innovative ICT applications.

The proposed project builds its core activities on the concept of the Virtual Fair (VF): VFs offer enterprises the opportunity to connect with clients and business partners without having to meet them physically, saving this way time and money. Virtual Fairs exist for quite some time, but only recently have experienced an exponential growth and popularity among the business world. New developments in ICTs in combination with the global economic crisis have brought a revolutionary expansion in Virtual Fairs. Virtual fairs are operated by many exhibition operators & organizers as well as other private and public organizations. An increasing number of businesses are promoting their products and services through such websites and portals.

However, the level of utilization of ICTs as a mode for trade is uneven between the Black Sea regions. Undoubtedly, trade fairs have to constitute a central axis in broader trade enhancement programme among regions. Likewise, ICTs can be a supporting or stand-alone tool for such exchanges. e-F+TN will organise a number of VFs to operate as a networking tool, in the form of a dedicated VF-Platform and web-portal, which provides a media rich event, offering attendees a highly interactive environment whilst replicating aspects of a physical event. 

A physical fair is a gathering of people to display or trade various products or goods, to parade or display animals and often to enjoy associated entertainment. A virtual fair is merely the extension of this concept to the digital world. The concept has two aspects, the “visitor” aspect and the “exhibitor” aspect. From the visitor’s point of view, the Virtual Fair serves as a virtual trading space, where all the offered goods are displayed (through virtual show-rooms, virtual stands and demonstrations). There will be an extensive search possibility, where the user will be able to define a number of search criteria describing the requested item. From the exhibitor’s point of view, the user will have the possibility to access his account, and include items or goods that s/he wants to put on public display.
Under this context e-F+TN will establish of a new VF-platform for Black Sea trade and business world by taking into consideration the particularities and characteristics of the countries/ regions of the whole area.
For example, a common feature of all current VF efforts is that they represent and express a uniform level of technological capacity or digital literacy and common terminologies or ‘languages.’ That will require customized case-specific approaches in which the user of the VF may not necessarily be the exhibitor/visitor him/herself but the exhibition organizer acting as a facilitator or intermediary. Similar roles may be undertaken by local Chambers of Commerce, Trade Associations or Development Agencies, which will undertake this role. At this level, it will be important that representatives of the stakeholders meet and discuss about the basic structures of their needs, the ways they like to communicate and most importantly establish a common understanding about the features and characteristics of the encounters, i.e. what constitutes a deal or commitment, building trust for internet transactions and demonstrations etc.

Additionally, SMEs or even large businesses in the Black Sea basin do not have the linguistic skills to navigate through internet. Substantial help is needed in that respect. The proposed platform will be multi-lingual (providing versions in all the languages of participating partners plus English and German), offering the ability to business staff to search and locate products and services of their interest.

Finally, in order to enable all these, an educational (training) process needs to be developed in order to familiarise the particular businesspeople with the processes and concepts of e-fairs. Overall, e-F+TN will introduce the practice of Virtual Fairs in the Black Sea basin through a customised platform and by using processes tailored to the needs of the business stakeholders/ support organisations and local enterprises.

	2. Describe the key stakeholder groups and any consultation undertaken with them. 

	Key stakeholder groups for e-F+TN are business stakeholders and business support organisations operating in the Black Sea basin at local, regional or national level. More specifically: 
· Enterprise associations (including SMEs associations), Chambers of commerce/ industry, business incubators, technology and industrial parks, associations of agricultural producers and fishermen, etc.

· Development agencies, rural development authorities, etc.

· NGOs active in economic development, in ICTs, in supporting and promoting SMEs, business development, entrepreneurship, marketing and innovation, promoting accessibility and international trade links, promoting local traditional products on the international market.
· Associations of professionals such as associations of business consultants, associations of business managers, etc.
· Trade fairs and exhibition organisers and their associations (Note: operating in the Black Sea basin and Europe).
All the above entities represent and/or support local enterprises, which are the final users of the e-F+TN joint action. The partners of e-F+TN belong to the above stakeholder groups, while furthermore maintain strong links with various other stakeholders. In this sense, the proposed action reflects the needs and views of the relevant stakeholder groups. Furthermore, the proposed activities and their distribution among the e-F+TN partners and regions/ countries reflect the results of the communication/ consultation that took place within the consortium. As a result of this initial interaction, the proposed activities have been adapted to the particular needs of the represented regions/ countries. Also, a number of target sectors have been pre-identified. e-F+TN provides for additional structure communication and consultation with the relevant stakeholders and the beneficiaries in the initial phase of the project, where the user needs will be analysed and assessed at country/ regional level and for the whole area overall.
Also, for promotion purposes e-F+TN may interact with EU stakeholders (e.g. EuroChambers)

	3. Describe the objectives of the joint Action. Elaborate here on the objectives mentioned in the table in section 2.1 above.

	The proposed action aims to enhance intra-regional and European trade/ business links of local enterprises of the Black Sea basin and therefore to support local development. The project builds its activities upon the use of ICTs and specifically by creating and operating a Virtual Fair platform (VF-Platform) and the associated web-portal. Furthermore, a network of business stakeholders and business support organisations is established to coordinate the initiative and ensure its sustainability through the post-project operation of the Virtual Fair (VF) platform. e-F+TN main objective are:

· To establish the e-F+TN network and Virtual Fair Platform for the promotion of business and trade links of local enterprises: stakeholders of the Black Sea basin involved in business promotion will be invited to join the network to facilitate the establishment of trade links and commercial exchanges among Black Sea enterprises, as well among Black Sea enterprises and their European counterparts. The action will provide through the network of stakeholders a help-desk/ support mechanism for local enterprises targeting to: (a) assist them in designing and setting their virtual stands (b) virtually exhibit their products in the VF-Platform and (c) do successful business through the internet.
· To support and enhance accessibility to cross-border and European/ international markets. This will be realised by developing and operating a user friendly VF-platform/web-portal, where exhibitors (e.g. local enterprises) will be able to exhibit their products (e.g. local (traditional) products, including agricultural products, etc.) and visitors will be able to search, match their needs and visit the virtual stands/ show-rooms of the exhibitors. Visitors will also be able to communicate directly on line with representatives of the exhibitors (e.g. employees of the exhibitors, sales representatives, or delegates of business associations/ support organisations representing the exhibitors).

· To promote the cross-border use of ICTs by educating business people in using ICTs as a means to overcome trade barriers due to language, regulatory and cultural differences or due to geographical distance, lack of financial and human resources, etc.
· To link the VF platform with established (conventional) trade fairs, which are held in the region and in the EU to allow SMEs to be virtually represented (when human or financial resources are not available for a physical presence) and communicate with visitors of the trade fairs through the VF platform.
· To expand the e-F+TN network and establish a permanent scheme to operate the project legacy and ensure sustainability of the overall service after the project is ended.
The challenge e-F+TN has to meet is that the regions represent different economies, at different stages of development and different ways of doing business. Our purpose is to investigate, understand and manage that complexity in order to build an innovative approach in meeting the needs of the diverse target users and actors (beneficiaries and stakeholders).

	4. Provide brief information on the types of activities foreseen to be implemented, by grouping them in thematic groups of activities and specify related outputs and results, including a description of linkages/relationships between the groups of activities. Please also briefly indicate the role of the partners in the implementation of the different groups of activities.

	e-F+TN activities may be grouped into the following:
Preparatory activities: These are represented by ‘GA1: Establishing the Virtual Fair Infrastructure’, where the action’s virtual infrastructure is developed. This infrastructure included the VF-Platform and the associated web-portal and is necessary (prerequisite) for the implementation of any core activity of e-F+TN. 2-4 (sub-)sectors of economic activities will be selected, while the needs of the local enterprises will be analysed and assessed. All other groups of activities rely on the legacy/ results of GA1. 
‘GA2: National and Intra-regional Activities’ aim to strengthen and expand intraregional trade and business links of local enterprises. These activities start by creating the national/ regional versions of the VF-platform and web-portal (national nodes) by uploading relevant content and activating/ testing the functionalities of the platform/portal. Then local representatives are trained (centrally) in the organisation and implementation of Virtual Fairs (train the trainers course); emphasis will be given in learning them skills in supporting local enterprises to design, set and operate virtual stands based on the project VF platform. As a second step, the trained representatives will become trainers of local actors in their regions/ countries (national training workshops). The outputs and results of the above activities are then used for the organisation and execution of two intraregional Virtual Fairs, while the e-F+TN partners will provide support to local enterprises that will participate either as exhibitors or as visitors in these virtual events. Overall, 60-100 exhibitors and 300-400 visitors will participate in the intraregional events and for this purpose 60-100 virtual show-rooms/ stands will be created. 30-50 intraregional trade/ business links and 10 trade/ business deals will be achieved.
‘GA3: Increasing International Trade & Business Links’ includes more ambitious activities by ‘exposing’ Black Sea enterprises into the European and international market. GA3 will build on the experience gained under the intraregional activities (under GA2) and will deliver two main activities: (i) Two virtual presence initiatives, where Black Sea enterprises will have the opportunity to participate in conventional international trade fairs through virtual stands accessible to the (physical) visitors of the respective fairs. (ii) One international Virtual Fair, where Black Sea enterprises and their counterparts from Europe will be able to exhibit their products/ services and interact with each-other, as well as with virtual visitors from these areas and around the globe. Overall, 60-100 exhibitors and 400-500 visitors will participate in the virtual presence initiatives and the international VF and for this purpose 60-100 virtual show-rooms/ stands will be created. 30-50 intraregional trade/ business links and 40-50 trade/ business deals will be achieved.
‘GA4: Sustainability of the Network’ incorporate various activities aiming at establishing the e-F+TN network of stakeholders and plan & prepare for the post-project continuation and expansion of it (i.e. of the network). The VF-Platform and the web-portal are upgraded on the basis of the improvements suggested as a result of the implementation of the Virtual Fairs and related activities (under GA2 & GA3). A continuation plan and operational scheme will be elaborated to set the framework for the sustainable operation of the e-F+TN network and its related (virtual) infrastructure. 10 new members are expected to sign the memorandum of the e-F+TN network. The successful completion of this group of activities will be confirmed by the post-project operation of the network and the organisation of 2 Virtual Fairs/ Virtual Events within 1 year after the end of the action.
‘GA5: Visibility of the action’ plans, organises and implements all the publicity/ promotion and dissemination activities of e-F+TN: the visibility/ dissemination plan, the project’s multilingual website, the intraregional and the European visibility activities. Publicity and dissemination activities will include press releases, 2 project newsletters produced in 7 languages, presentations of the project in 12 regional/ national or European/ international events, etc. As a result, we expect 20-30 articles/ appearances in press and media, and an average number of single visits per month in the website of more than 500. 
Last, ‘GA6: Management and Coordination of the Action’ allows for all project management-related activities such as the project meetings, project reporting, quality management and coordination.

	5.Indicate the broad timeframe per group of activities for the joint Action and describe any specific factor that has been taken into account

	The overall duration of the action is 2 years (24 months). The first 11 months are dedicated to the preparatory activities, (i.e. the analysis/ assessment of user needs ending at month 6 with the ‘Synthesis of Needs Report’), and the development and initial operation of the VF-Platform and of the web-portal (i.e. the virtual infrastructure of the action).
The core activities of the action start at month 11 with the creation and operation of the national nodes of the VF-Platform/ web-portal and with the training of the trainers. As soon as the national nodes are operational the second round of training is carried out (national training workshops). The first cycle of core activities reach its climax with the organisation of the two intraregional events: the intraregional VFs, which are completed by month 20.

The international activities of the action (GA3) start at month 13 and are gradually built upon the experience/ lessons learned during the 1st intraregional fair. First the 2 virtual presence initiatives are organised and the final and major event of the action (the international VF) near the end of the action.

The sustainability activities of the network start near the end of the 1st year of the action, while the 1st version of the Continuation/ Sustainability Plan is delivered at month 16. The activities continue up to the end of the project.
The visibility activities start early in the action with the elaboration of the dissemination/ visibility plan, the production of the publicity material and initial press releases. They continue throughout the duration of the project, while before each major virtual event an event-specific publicity campaign will take place. The project website will be operational within the first 6-months of the action.

	6. Explain the partners’ relevance for the implementation of the joint Action, their level of involvement and the reasons for which the roles have been assigned to them. Demonstrate the coherence of the partnership and if it involves the appropriate partners to implement the proposed solution.

	The partners of e-F+TN are operating within the field of economic development with a clear focus on business support and facilitation. They belong to the category of business stakeholders/ business support organizations operating at regional/ national level, and maintain broad EU & international networks. Specifically, 4 of the partners are Chambers (i.e. the Applicant, the Bulgarian, the Turkish and Moldavian partners) and 2 of them are business support organizations (the Exhibition Research Institute (ΙΕΕ) αnd the Georgian national partner (the CIESR). Both of them have strong links with business stakeholders: among the 6 founding members of IEE 3 are Chambers and SME associations, while CIESR retains close contact with Georgian SMEs (under its special training and consulting services for SMEs), cooperates with the Georgian Chamber of Commerce and Industry (GCCI, www.gcci.ge) and is partner with the Georgian SME association (GSMEA, www.gsmea.ge). 
The Applicant (German Hellenic Chamber of Industry and Commerce (DGIHK)) possesses wide experience and strong expertise in managing/ coordinating cross-regional and European/ international projects. They have a wide European and international network of business stakeholders and maintain strong links with Germany (being a member of a wide network of German Chambers of Commerce Abroad (AHK) (www.ahk.de)). Furthermore, they are experienced in the procurement/development, maintenance and operation of web-portals and for this reason they will be responsible for the development and operation of the e-F+TN Virtual Fair Platform and associated web-portal (note: the development of the VF-Platform/ web-portal will be undertaken by a sub-contractor in line with the specifications and under the supervision of DGIHK). DGIHK will also be responsible for the implementation of the e-F+TN activities in Greece (that is it undertakes the role of national partner for Greece).
Partner 1 (Exhibitions Research Institute (IEE)) possesses a strong expertise and know-how in relation to the exhibition and congress industry: The Institute provides a variety of services in this respect ranging from the elaboration of studies and surveys to dissemination planning, training and advice/ support on the organization of exhibitions/ trade fairs. On top of this expertise, the Institute holds a separate department on Quality Control Management. In this respect, its role on e-F+TN is fully and directly-relevant to its main expertise/ experience: IEE undertakes a central role in the preparation, organisation and implementation of the project’s virtual events, while it is responsible for the training activities. IEE will be responsible for the organisation of the major international Virtual Fair. Finally, it will undertake the role of the quality manager (note: an external expert will be assigned for this) and that of the dissemination manager. IEE has also the facilities and equipment required for the implementation of the project (computers, printers, scanners, fax etc.), as well as access to the resources of its ‘parent’ organization: the Thessaloniki International Fair (TIF) (www.tif.gr).

The partners from Bulgaria, Turkey, Moldova and Georgia undertake the role of the ‘national partner’ for the respective country/region. As abovementioned (in the case of the Applicant, that is the national partner for Greece), each national partner is responsible for the e-F+TN activities in their country/region. This includes the following: the elaboration of a Country needs analysis report, the creation and operation of the respective national node of the VF-Platform/ web-portal, local publicity/ dissemination activities, local training activities, organization of the participation of local enterprises in the project’s virtual events and provision of support to these enterprises. Furthermore, each national partner will contribute to the sustainability and post-project continuation plans (at national level).
In this context, national partners retain strong and direct contacts with enterprise associations and/or represent local enterprises, while the posses relevant experience in respect to the implementation in similar projects/ initiatives, and related activities (such as training, web-portals, support services to enterprises, etc.). In this sense, they fit perfectly to their role, while based on their experience and size each of them undertakes the responsibility to organize at least 1 virtual event.
Specifically, the Chamber of Commerce and Industry of the Republic of Moldova (CCI RM) has gained relevant experience from participating in EU-funding projects/ initiatives in relation to the development and promotion of digital business and e–commerce, offering services aimed at stimulating awareness of electronic commerce, providing support/ information on legal, technical, organizational, standardization, ethical and societal issues, identifying barriers, bottlenecks for creating a secure e–commerce business environment in the region. Furthermore, CCI RM participates as a focal point in the Black Sea Trade and Investment Promotion Programme (BSTIP).
Also, CCIT (Bulgaria) has wide experience in cross-regional and other actions and over 30 projects in relation to the proposed activities, which include participation in exhibitions, organization of exhibitions, gathering of information for trade fairs and dissemination of information to the broader stakeholders and working with e-databases.
Finally, the Turkish partner (the Istanbul Chamber of Commerce (ICC)) has valuable experience in managing and implementing similar actions in the fields of promoting the use advanced ICTs, supporting capacity development for SMEs and facilitating enterprises in exploiting new opportunities created globally. ICC has particular experience in cross-regional collaboration activities.

	7. In case of partners (including the Applicant) registered and located outside the programme area
, in a joint Action implemented in the eligible area, please provide a substantial justification showing that the joint Action cannot be implemented or would have difficulties in achieving its objectives without that Applicant’s/partner’s participation.

	Not applicable for e-F+TN.
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	Name
	   Establishing the Virtual Fair Infrastructure

	
	Responsible partner(P): Applicant
	DGIHK (Greece) will be responsible for the elaboration of the relevant specifications and the development of the Virtual Fair Platform and web-portal. DGIHK will also elaborate the Needs Analysis Report for the Greek regions (Kentriki Makedonia, Anatoliki Makedonia)

	
	Involved partners
	IEE (Greece)  will be responsible for the ‘Synthesis of Needs’ Report and the testing of the VF-Platform/ web-portal

	
	Partner no 1:
	

	
	Partner no 2:
	CCIT (Bulgaria) will elaborate the Needs Analysis Report for the Bulgarian regions

	
	Partner no 3:
	CIESR (Georgia) will elaborate the Needs Analysis Report for Georgia

	
	Partner no 4:
	CCIRM (Moldova) will elaborate the Needs Analysis Report for Moldova

	
	Partner IPA FLB:
	ICC (Turkey) will elaborate the Needs Analysis Report for the Turkish regions

	
	Aim and purpose

(general description of the GA)
	The aim of this GA is develop the project’s virtual infrastructure in line with the particular needs of (a) the participating countries/ regions and of (b) the two target groups of the action; Namely, the business stakeholders/ support organizations and the enterprises of the participating countries/ regions.
For each country/ region a number of 3-5 key (sub-)sectors will be selected. These (sub-)sectors will correspond to main local economic activities with relatively-high export potential. Enterprises operating across these sectors will be targeted to assess their needs for intraregional and international trade and business links/ networking. A need analysis report will be produced per country/ region (i.e. Greece- Kentriki Makedonia and Anatoliki Makedonia-Thraki regions, Turkey-( İstanbul, Tekirdağ, Kocaeli, Zonguldak, Kastamonu, Samsun and Trabzon regions), Bulgaria (Severoiztochen and Yugoiztochen regions), Georgia- the whole country, Moldova-the whole country). Based on these reports an aggregate assessment will be performed to identify common needs and sub-sectors of interest. 

The aggregate assessment will feed the process of determining the operational and technical specifications of the VF-Platform and the project web-portal. In their turn, the specifications will be part of the tender specifications, under which the procurement of the VF-Platform and of the project web-portal will take place. The GA1 will be completed with the delivery of the fully operational version of the VF-Platform and of the project web-portal.
As a result, the result/ outcome of this first GA will be the virtual (web) infrastructure for the implementation of the core project activities.

	
	               Activities description
	Partners involved

	
	Activity 1: 
	Needs analysis per country. Select target (sub-)sectors per country/ region, identify and assess needs of enterprises for each country/ region taking into consideration the characteristics of the local economies. Specifically: Interviews with business stakeholders/ support organisations and exporting local enterprisers to confirm needs/ barriers and identify good practices lessons learned per country. Elaboration of a need analysis report per country. Elaboration of a Synthesis of Needs (aggregate needs assessment).
	The National partners will conduct the interviews and select target (sub-)sectors per country/ region.
Contractors working under the national partners will conduct the ‘Need Analysis’ Reports for each country/ region.

A contractor/ expert working under IEE will conduct the ‘Synthesis of Needs’ Report.

	
	Activity 2: 
	Specifications of the Virtual Fair (VF) platform. Produce the design & operational specifications of the Virtual Fair (VF) Platform/ web-portal. This will include desired functionalities, supporting tools, processes, training needs, needs for customisation per country and/or per target sector, etc.
	DGIHK will produce the specification on the basis fo the ‘Sythesis of Needs’ Report and with the assistance of an external expert (IT consultant).
All project partners will be invited to comment and provide suggestions on the specification.

	
	Activity 3: 
	Procurement & delivery of the VF-platform 

Organisation of the call for tender for the development of the VF-Platform and the project web-portal (where the Platform will be integrated).

Development, testing and delivery of the VF-Platform and web-portal. 
	DGIHK will organise the call for tender and the selected contractor will develop the VF-Platform and web-portal under its supervision. 
IEE will monitor progress and test the individual modules of the Platform.

All partners will test the Beta version and DGIHK will collect their comments/ suggestions. The Contractor will produce the final version based on the instructions of DGIHK. 

	
	Expected outputs (quantified)

	
	Months 1-4

Until 1st Progress Report 
	Conduct 8-15 interviews per country/ region with business stakeholders/ support organisations and individual exporting enterprises
Elaboration of one ‘Needs Analysis Report’ per country/ region

	
	Months 5-8
Until 2nd Progress Report
	Elaboration of the ‘Synthesis of Needs Report’
Production of the ‘Design and operational specifications’ of the Virtual Fair (VF) Platform and project web-portal. 

Launch the call for tenders (for the VF-Platform and web-portal).

	
	Months 9-12

Until Interim Report
	Delivery of the VF-Platform and web-portal

	
	Expected results (listed; if possible, quantified)

	
	Selection of 2-4 (sub-)sectors of economic activities in which the project core activities will focus
Verify knowledge on the needs of individual enterprises to enhance intraregional and international trade and business links.

Production of the virtual infrastructure of the action (i.e. VF-Platform and web-portal)
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	Name
	 National and Intra-regional Activities

	
	Responsible partner (P): Partner IPA FLB
	ICC will be overall responsible for the coordination and successful implementation of the GA2 activities. ICC (as national partner for Turkey) will also: create the Turkish node of the VF-Platform, will participate in the central training course, will organise/ implement the national training in Turkey and will provide support to Turkish enterprises interested in participating in the national and intra-regional activities.

	
	Involved partners
	DGIHK (as national partner for Greece) will create the Greek node of the VF-Platform, will participate in the central training course, will organise/ implement the national training in Greece and will provide support to Greek enterprises interested in participating in the national and intra-regional activities.

	
	Applicant
	

	
	Partner no 1:
	IEE (Greece) will organise and implement the central training course and will provide support and advice in relation to the preparation, organisation and execution of the two intraregional Virtual Fairs to all project partners (with focus on the organisers).

	
	Partner no 2:
	CCIT (as national partner for Bulgaria) will create the Bulgarian node of the VF-Platform, will participate in the central training course, will organise/ implement the national training in Bulgaria and will provide support to Bulgarian enterprises interested in participating in the national and intra-regional activities.

	
	Partner no 3:
	CIESR will organise 1 intraregional VF. Also, CIESR (as national partner for Georgia) will create the Georgian node of the VF-Platform, will participate in the central training course, will organise/ implement the national training in Georgia and will provide support to Georgian enterprises interested in participating in the national and intra-regional activities.

	
	Partner no 4:
	CCIRM will organise 1 intraregional VF. Also, CCIRM (as national partner for Moldova) will create the Moldovan node of the VF-Platform, will participate in the central training course, will organise/ implement the national training in Moldova and will provide support to Moldovan enterprises interested in participating in the national and intra-regional activities.

	
	Aim and purpose (general description of the GA)
	The Aim of this GA is to strengthen and expand the intraregional trade and business links of individual enterprises through a set of activities. These activities include: training, 2-3 intraregional Virtual Fairs (VFs) and provision of support to selected enterprises in relation to their participation in the intraregional VFs (such support may include preparatory activities for their participation in the VFs, such as promotion strategy, selection of products/services to promote, creation of the virtual show-rooms, etc.).
To achieve the above aim, GA2 incorporates the preparation and operation of the national/ local nodes of the VF-Platform, training of the trainers (to learn how to use the VF-Platform, how to organise successful virtual events), training workshops for local business stakeholders/ support organisations and selected enterprises (including SMEs) of the target sectors. The activities of GA2 reach a climax with the organisation of the intraregional Virtual Fairs, where enterprises of the Black Sea Basin will interact with each-other. To ensure successful outcome of the Virtual Fairs e-F+TN provides for support services to enterprises (to get well-prepared and participate successfully in the VFs).

	
	               Activities description
	Partners involved

	
	Activity 1: 
	Operation of the national nodes of the VF-platform 

National partners will create the national/ local versions of the VF-platform by uploading relevant content and activating/ testing all relevant functionalities of the platform/portal. Adaptation of the VF-platform to be carried out per country/ region.
	All national partners will create & upload content for their national nodes & with help from external IT experts will finalise the national nodes.

	
	Activity 2: 
	Training activities (train the trainers & national training workshops)

1 central training course will be organised (Thessaloniki, Greece) to train national/ regional representatives in supporting local enterprises to design, set and operate virtual stands based on the project VF platform (10-15 participants in the course). Then, these trainers will (a) provide support to local enterprises and (b) train additional personnel/ colleagues on this so as to increase the local capacity to support enterprises)
1 training workshop per country will be carried out (20-30 participants in each) targeting local enterprises and business stakeholders (to train them on how they can use and benefit from the VF-Platform, how to organise successful virtual events, etc.)
	Each national partner (a) will participate in the central training courses and (b) will organise 1 (local) training workshop.
IEE will organise the central training course (training the trainers).


	
	Activity 3: 
	Organisation of intra-regional VFs 

This activity aims at increase intra-regional trade & business relations, while at the same time will acquaint business people with the operation of a VF and prepare the ground for exhibiting their products internationally. The project partners will select 2 themes or sectors of common interest for 3 or more countries of the region. Then, they will organise one virtual exhibition per theme/ sector. These VF will target part or the whole Black Sea region; so they will have a regional and not an international/ European character)
	CIESR & CCI RM will organise 1 VF each, through local contractors and with the support of IEE. 
All national partners will participate in the VFs by supporting their local participating enterprises 

	
	Activity 4: 
	Providing support to enterprises for participating in VFs 

Interested enterprises will be invited to organise their own stand in the VR platform; they will be supported in setting the virtual stand. Overall 30-50 exhibitors per event and more than 150-200 visitors are anticipated.
	All national partners will supporting their local enterprises in their preparation for the VFs.

	
	Expected outputs (quantified)

	
	Months 7-12

Until Interim Report
	Execution of the central training course in Greece (M12)



	
	Months 13-16
Until 3rd Progress Report
	Fully operational national nodes of the VF-Platform/ web-portal (M14)
Execution of the national training workshops (M13-14)

Organisation and implementation of the 1st intraregional VF with 30-50 exhibitors (enterprises) and 150-200 visitors overall

	
	Months 17-20
Until 4th Progress Report
	Organisation and implementation of the 2nd intraregional VF with 30-50 exhibitors (enterprises) and 150-200 visitors overall.
Creation of 60-100 virtual show rooms

	
	Expected results (listed; if possible, quantified)

	
	Create and increase awareness on Virtual Fairs in a broad audience of more than 300-500 business stakeholders/ support organisations and enterprises of the Black Sea basin. Familiarise enterprises with these virtual events and demonstrate their value in reality.
Achieve 15-25 intraregional trade/ business links per VF (i.e. overall 30-50) and around 5 trade/ business deals per event (i.e. overall around 10).
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	Name
	 Increasing International Trade & Business Links

	
	Responsible partner (P): Partner no 1
	IEE (Greece) will be overall responsible for the coordination and implementation of the GA3 activities. Also, IEE will organise the international Virtual Fair and will provide support/ assistance to all partners (with focus on the organisers of the virtual presence initiatives) concerning the preparation, organisation and execution/ follow up of the enterprises’ participation in the events.

	
	Involved partners
	DGIHK (Greece) will organise the participation of Greek enterprises in the virtual presence initiatives and the international VF, and will provide relevant support/ assistance.

	
	Applicant:
	

	
	Partner no 2:
	CCIT (Bulgaria) will be responsible for the organisation of 1 virtual presence initiative. Also, CCIT will organise the participation of Bulgarian enterprises in the virtual presence initiatives and the international VF, and will provide relevant support/ assistance.

	
	Partner no 3:
	CIESR (Georgia) will organise the participation of Georgian enterprises in the virtual presence initiatives and the international VF, and will provide relevant support/ assistance.

	
	Partner no 4:
	CCIRM (Moldova) will organise the participation of Moldovan enterprises in the virtual presence initiatives and the international VF, and will provide relevant support/ assistance.

	
	Partner IPA FLB:
	ICC (Turkey) will be responsible for the organisation of 1 virtual presence initiative. Also, ICC will organise the participation of Turkish enterprises in the virtual presence initiatives and the international VF, and will provide relevant support/ assistance.

	
	Aim and purpose (general description of the GA)
	The Aim of this GA is to strengthen and expand the international trade and business links of individual enterprises through the organisation and implementation of two initiatives/ events: (a) 2 Virtual presence initiatives (in conventional trade fairs/ exhibitions) and (b) 1 international Virtual Fair. E-F+TN will provide support to selected enterprises in relation to their participation in the above initiatives/ events. Such support may include preparatory activities for their virtual participation in the trade fairs/ exhibition and their participation in the VF, such as promotion strategy, selection of products/services to promote, creation of the virtual show-rooms, etc.).

To achieve the above aim, GA3 incorporates the organisation of the international Virtual Fair, where enterprises of the Black Sea Basin will interact with each-other, as well as with other European and non-European enterprises. To ensure successful outcome of the virtual presence initiatives and of the Virtual Fair e-F+TN provides for support services to enterprises (to get well-prepared and participate successfully in them).

	
	               Activities description
	Partners involved

	
	Activity 1: 

	Virtual presence initiatives in international (conventional) trade fairs 

Local enterprises that have no available human and/or financial resources to participate in exhibitions abroad can substitute their participation through the use of the VF platform and virtually exhibit their products in the trade fair and/or  have the opportunity to virtually visit the same fair. This will become feasible through the e-F+TN VF-Platform and a conventional stand installed in the trade fair. The stand will be equipped with large screens and cameras to allow interactive presentations. (around 30-50 enterprises will participate in each initiative)
	ICC and CCIT will organise the virtual presence initiatives 

All national partners will provide support to their enterprises with respect to their preparation, participation and follow-up in the virtual presence initiative.

	
	Activity 2: 
	Organisation of an international VF (1 international VF)

Based on the experience gained by the organisation of the intra-regional VFs as well as the experience from the virtual presence initiatives, a bigger event will be organised aiming at increasing the extroversion/ internationalisation of the enterprises of the Black Sea region : The international Virtual Fair (around 60-100 exhibitors and 400-500 visitors).
	IEE will undertake the organisation of the event with the support of a contractor

All national partners will provide support to their enterprises with respect to their preparation, participation and follow-up in the international VF.

	
	Activity 3: 
	Providing support to enterprises and/or groupings of them for participating in the international VF(s)

Interested enterprises will be invited to organise their own stand in the VR platform; they will be supported in designing and setting the virtual stand. The creation and operation of overall 60-100 virtual stands/ show rooms is anticipated.
	All national partners will provide support to their enterprises with respect to their preparation, participation and follow-up in both the virtual presence initiative and the international VF.

	
	Expected outputs (quantified)

	
	Months 17-20
Until 4th progress report
	Organisation and execution of the 2 virtual presence initiatives with overall 60-100 enterprises of the Black Sea basin will participate in these initiatives 

	
	Months 21-24
Until Final Report
	Organisation and implementation of the international VF with overall 60-100 exhibitors (enterprises) and 400-500 visitors overall.

Creation of 60-100 virtual stands/ show rooms

	
	Expected results (listed; if possible, quantified)

	
	Achieve 10-20 trade/ business links as a result from the virtual presence initiatives

Achieve 30-40 trade/ business links from the international VF and around 5-10 trade/ business deals.
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	Name
	Sustainability of the network

	
	Responsible partner (P): Partner no 3
	CIESR (Georgia) will be overall responsible for the sustainability and post-project continuation activities of e-F+TN. Also, it will be responsible for elaborating operating principles and rules of the e-F+TN network and will elaborate the final version of the project continuation/ sustainability plan and will work to bring new (from Georgia and the whole Black Sea region) members to the network.

	
	Involved partners
	DGIHK (Greece) will be responsible for the improvements/ upgrades of the VF-Platform and the elaboration of the 1st version of the project continuation/ sustainability plan. Also, DGIHK will work to bring new members to the e-F+TN network, while it will collaborate with CIESR on the elaboration of the operating principles and rules of the e-F+TN network.

	
	Applicant:
	

	
	Partner no 1:
	IEE (Greece) will work to bring new members to the e-F+TN network and provide input/ comments on (a) the project continuation/ sustainability plan and (b) the operating principles and rules of the e-F+TN network.

	
	Partner no 2:
	CCIT (Bulgaria) will work to bring new (Bulgarian) members to the e-F+TN network and provide input/ comments on (a) the project continuation/ sustainability plan and (b) the operating principles and rules of the e-F+TN network.

	
	Partner no 4:
	CCIRM (Moldova) will work to bring new (Moldovan) members to the e-F+TN network and provide input/ comments on (a) the project continuation/ sustainability plan and (b) the operating principles and rules of the e-F+TN network.

	
	Partner IPA FLB:
	ICC (Turkey) will work to bring new (Turkish) members to the e-F+TN network and provide input/ comments on (a) the project continuation/ sustainability plan and (b) the operating principles and rules of the e-F+TN network.

	
	Aim and purpose (general description of the GA)
	The Aim of this GA is to ensure sustainability of the results and post-project continuation of the e-F+TN network and its virtual infrastructure (i.e. the VF-Platform and the web-portal). To succeed in this e-F+TN will establish operating principles and rules for the network (including procedure for new members to join the network), while it will improve the virtual infrastructure based on the experience gained throughout the project. The project partners will agree on a continuation plan and operational scheme of the network to allow for replication and extension of the joint action outcomes. GA4 is strongly interrelated with GA5: ‘Visibility of the Action’ as the latter incorporates dissemination planning and implementation. Under the sustainability activities e-F+TN partners will define and address: necessary follow-up activities, built-in strategies, ownership, communication plan (this in relation to the dissemination plan under GA5), etc. The following dimensions of sustainability will be taken into account: financial, institutional, policy level and environmental sustainability.

The consortium will allow some flexibility to individual partners; for instance to exploit the VF-Platform at local level for their own purposes.

	
	               Activities description
	Partners involved

	
	Activity 1: 
	Operational support & improvements in the VF platform 

The VF-Platform, the web-portal and the national nodes of the platform (delivered at the end of the project) will be upgraded so that all important improvements indicated during the project period are incorporated in the final version. After the initial full version of the Platform is delivered (see: GA1, Activity 3 and GA2, Activity 1) other 2 upgrades are anticipated: 1 at month 20 and 1 at month 24.
	DGIHK will carry out the necessary upgrades/ improvements on the VF-Platform and web-portal through a contractor. 
All partners will provide feedback on potential improvements in the VF platform

	
	Activity 2: 
	Expanding the network and establish operating principles & rules 

As a result of the publicity/ promotion and dissemination activities of e-F+TN (under GA5) a number of business stakeholders/ support organisations of the Black Sea basin will express interest to join the e-F+TN network. In collaboration with these potential new members of the network, the operating principles and rules will be agreed. xpressions of interest will turn into memberships.
	Elaboration of the operating principles and rules will be done by CIESR with the support of DGIHK.
All partners will contribute through comments and by collecting expressions of interests and helping interested parties to become members of the e-F+TN network.

	
	Activity 3: 
	Continuation plan and operational scheme 

Under this activity the e-F+TN consortium will plan the post-project continuation, explore alternative sustainability scenarios (operational schemes) and implement initial activities to pave the way for the post-project period (e.g. creation of the memorandum of the network, decisions on ownership issues, legal form of the network, planning the organisation of new VFs after the end of the project, plan for the support and maintenance of the e-F+TN virtual infrastructure, etc.)
	The Applicant (DGIHK) will elaborate the 1st version of the continuation/ sustainability plan through an external expert. CIESR will elaborate the final version of the plan.
All partners will comment on the plan and alternative sustainability scenarios.

	
	Expected outputs (quantified)

	
	Months 9-12

Until Interim Report
	1st version of the operating principles and rules of the e-F+TN network

	
	Months 13-16

Until 3rd progress report
	Interim version of the VF-Platform and of the web-portal
Memorandum of the e-F+TN network

1st version of the Post-Project Continuation/ Sustainability Plan

	
	Months 21-24 

Until Final Report
	Final version of the VF-Platform and of the web-portal
Signed memorandum of the e-F+TN network (by 10 new members)

Final version of the operating principles and rules of the e-F+TN network

Final version of the Post-Project Continuation/ Sustainability Plan

	
	Expected results (listed; if possible, quantified)

	
	10 new members in the e-F+TN network
Agreement on the ownership and post-project continuation plans

Final version of the VF-Platform and of the e-F+TN web-portal
Ultimately: continuation of the operation of the e-F+TN network and organisation of 2 additional Virtual Fairs/ Virtual Events within the 1st year after the end of the action
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	Name
	Visibility of the Action


	
	Responsible partner (P): Partner no 1
	IEE (Greece) will be overall responsible for the visibility/ dissemination activities of e-F+TN. IEE will elaborate the aggregate dissemination/ visibility plan, the produce the project brochure and presentations (in English) and newsletters (in English) and will coordinate the event-specific publicity campaigns. Also, IEE will provide news for the project website and present/ demonstrate the VF-Platform in 3 national and European/international events. Finally, IEE will organise and implement the publicity campaign for the international VF.

	
	Involved partners
	DGIHK (Greece) will be overall responsible for the project website. Also, DGIHK (being national partner for Greece) will produce the country/region specific visibility/dissemination plan, the Greek and German version of the project website and will implement the respective activities, including presentations/ demonstrations in the VF-Platform in 3 national and European/international events. Finally, it will translate all relevant dissemination/ visibility material into Greek.

	
	Applicant
	

	
	Partner no 2:
	CCIT (being national partner for Bulgaria) will produce the country/region specific visibility/dissemination plan, the Bulgarian version of the project website and will implement the respective activities, including presentations/ demonstrations in the VF-Platform in 3 regional/ national events. CCIT will translate all relevant dissemination/ visibility material into Bulgarian. Finally, it will be responsible for the publicity campaign of  1 virtual presence initiative.

	
	Partner no 3:
	CIESR (being national partner for Georgia) will produce the country/region specific visibility/dissemination plan, the Georgian version of the project website and will implement the respective activities, including presentations/ demonstrations in the VF-Platform in 3 regional/ national events. Finally, it will translate all relevant dissemination/ visibility material into Georgian. Finally, CIESR will organise and implement the publicity campaign for 1 intraregional VF.

	
	Partner no 4:
	CCI RM (being national partner for Moldova) will produce the country/region specific visibility/dissemination plan, the Moldovan version of the project website and will implement the respective activities, including presentations/ demonstrations in the VF-Platform in 3 regional/ national events. Finally, it will translate all relevant dissemination/ visibility material into Moldovan/Romanian. Finally, CCI RM will organise and implement the publicity campaign for 1 intraregional VF.

	
	Partner IPA FLB:
	ICC (being national partner for Turkey) will produce the country/region specific visibility/dissemination plan, the Turkish version of the project website and will implement the respective activities, including presentations/ demonstrations in the VF-Platform in 3 regional/ national events. It will translate all relevant dissemination/ visibility material into Turkish. Finally, ICC will organise and implement the publicity campaign for 1 virtual presence initiative.

	
	Aim and purpose (general description of the GA)
	The aim of this GA is to ensure value-adding interaction with e-F+TN stakeholders/ interested parties and effectively promote and disseminate the project activities and results. Publicity and dissemination activities will also ensure high visibility of the EU-financing in accordance with the provisions of the Visual Identity Manual of the Joint Operational Programme.
The involvement of all relevant stakeholders is an essential part of the proposed methodology and a determinant factor for the successful outcome of the project. Under GA5, the e-F+TN partners will initiate, facilitate and encourage close communication with benficiaries, stakeholder communities and individual stakeholders. The overall aim the visibility activities, is to facilitate and maximise the success rate of all core project activities that may require or may benefit from interaction with third parties.

	
	               Activities description
	Partners involved

	
	Activity 1: 
	Visibility plan and initial awareness creation 

Elaboration of the aggregate dissemination/ visibility plan and of the national/ regional versions of it. (to detail the visibility activities, as well as to attract initial interest)

Initial press releases (1 per country/ region) and project brochure.
	IEE will elaborate the aggregate dissemination/ visibility plan including a general template for local dissemination activities and a suggestion for the initial press release and a project brochure

Each national partner will develop a country/ region specific dissemination/ visibility plan

Each national partner will translate/ adapt and distribute the initial press release.
Equally, they will translate the brochure

	
	Activity 2: 

	Project multilingual website Development of the project multilingual website initially in English and German languages. The website will include project-related information (description, aim, objectives, partners, activities, expected outcome, etc.).
National versions of the website will be produced.

The website will be regularly updated with related news/ results. The VF-Platform/ web-portal will be linked to the website.
	The Applicant will develop (through a contractor) the project website.
Each national partner will translate the website content in their national language.

	
	Activity 3: 

	Intra-regional visibility activities 

Presentations in regional/ national events about the project activities and results. Such relevant events organised in the regions represented by e-F+TN partners can be e.g. local workshops on exports, local fairs/ exhibitions on the target sectors, etc.
Creation and dissemination of 2 project newsletters (month 10 and month 18)
Publicity campaign (invitations) for the intraregional VFs
	Each national partner will present e-F+TN activities and results.
IEE will create the 2 newsletters and upload them to the project website.

Each national partner will translate and distribute the newsletters locally.

The organisers (national partners and their contractors) of the intraregional VFs will coordinate the publicity campaign for each VF with the support of IEE. Each of the rest national partners will distribute invitations to local enterprises and business stakeholders/ support organisations.

	
	Activity 4: 
	European & international visibility activities 

Presentations in European events about the project activities and results.

Create awareness about the project to organisers of European and international trade fairs and exhibitions.

Publicity campaign for the virtual presence initiatives & publicity campaign for the international VF
Visibility activities during the virtual presence initiatives (in the conventional trade fairs)
	The Applicant will present e-F+TN activities and results. The organisers of the virtual presence initiatives will coordinate the publicity campaign for each initiative, while the rest national partners will promote the initiatives at their regions/ countries.

IEE VFs will coordinate the publicity campaign for the international VF and publicise/ promote the event at European and international level. Each of the rest national partners will distribute invitations to local enterprises and business stakeholders/ support organisations.

	
	Expected outputs (quantified)

	
	Months 1-4 
Until 1st Progress Report
	7 initial press releases disseminated (English, German and national languages)
7 project brochures produced (English, German and national languages)

1 aggregate Dissemination/ visibility plan and 5 country/ region specific

	
	Months 5-8

Until 2nd Progress Report
	Project website in English, German and 5 national languages

	
	Months 9-12

Until Interim Report
	First project newsletters created (in 7 languages) and disseminated
Presentation of the project in 7 events (regional/ national and European/ international)

	
	Months 13-16
Until 3rd progress report
	Publicity campaign for the 1st intraregional VF
Publicity campaign for the 1st virtual presence initiative

Publicity campaign to organisers of European and international trade fairs and exhibitions

	
	Months 17-20

Until 4th progress report
	Publicity campaign for the 2nd intraregional VF

Second project newsletters created (in 7 languages) and disseminated

Publicity campaign for the 2nd virtual presence initiative

	
	Months 21-24 

Until Final Report
	Presentation of the project in 5 more events (regional/ national and European/ international)

Publicity campaign for the international VF 

	
	Expected results (listed; if possible, quantified)

	
	No. of articles/appearances in press and media: 20-30  
Estimated overall size of audience in events that e-F+TN will be presented: >1.000, 
Average no. of visits per month on joint Action’s website: 500
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	Name
	Management and coordination of the Action


	
	Responsible partner (P): Applicant
	 DGIHK (Greece) will be the project coordinator and overall responsible for the management and coordination of the action. DGIHK will approve the project reports and deliverables, as well as the Quality Plan. Finally, it will responsible for the reporting on its own activities and GA1 overall.

	
	Involved partners
	IEE (Greece) will be the Quality Manager of the action, responsible for the elaboration and implementation of the e-F+TN Quality Plan, the elaboration of the aggregate progress reports and the quality control (2nd level of the project deliverables). Finally, it will responsible for the reporting on its own activities and GA3 & GA5 overall.

	
	Partner no 1:
	

	
	Partner no 2:
	CCIT (Bulgaria) will be responsible for the elaboration of the progress reporting on its own activities.

	
	Partner no 3:
	CIESR (Georgia) will be responsible for the elaboration of the progress reporting on its own activities and for GA4.

	
	Partner no 4:
	CCIRM (Moldova) will be responsible for the elaboration of the progress reporting on its own activities.

	
	Partner IPA FLB:
	ICC (Turkey) Georgia) will be responsible for the elaboration of the progress reporting on its own activities and for GA2.

	
	Aim and purpose (general description of the GA)
	The aim of this GA is to ensure effective coordination and collaboration of the action so that the objectives of the action are met and the relevant outputs and results are achieved within the time and budget constraints and with efficient use of available resources.

GA6 covers all activities related to the project management and coordination, including the project meetings, reporting, elaboration and implementation of the Quality Plan and finally coordination of the partnership and of the action’s activities.
6 project meetings are anticipated, 4 of them will be physically organised and 2 will be virtual meetings and will be carried out through the use of the VF platform.
On progress report will be produced every 4months (including an interim and a final report). Each partner will report their progress internally. Then an aggregate report will be produced for the whole action.
A Quality Plan will be produced at the beginning of the project and will be implemented under the responsibility of the Quality Manager (external expert).

	
	               Activities description 
	Partners involved

	
	Activity 1: 
	Project meetings 

Organisation of 6 Steering Committee meetings (4 physical and 2 virtual)
	ALL

	
	Activity 2: 
	Reporting 

Preparation of the project reporting: internal and external including progress, interim, final.
	IEE will produce the reports
The Applicant will approve them

All project partners will provide input

	
	Activity 3: 
	Quality management & coordination Elaboration and update of the project Quality Plan
Implementation and monitoring/ assessment of the Quality Plan activities

Coordination of the partnership and of the action’s activities
	IEE will elaborate the Quality Plan and will be responsible for its implementation, monitoring and assessment
The Applicant will approve the Quality Plan and comment on the assessment results

The Applicant will be undertake the coordination of the action.

	
	Expected outputs (quantified)

	
	for example Months 1-4 
Until 1st Progress Report
	Number of Steering Committee meetings organised: 1
Elaboration of the Quality Plan

	
	Months 5-8

Until 2nd Progress Report
	Number of Steering Committee meetings organised: 1
Number of reports: 1

	
	Months 9-12

Until Interim Report
	Number of Steering Committee meetings organised: 1

Number of reports: 1


	
	Months 13-16

Until 3rd progress report
	Number of Steering Committee meetings organised: 1

Number of reports: 1



	
	Months 17-20

Until 4th progress report
	Number of Steering Committee meetings organised: 1

Number of reports: 1



	
	Months 21-24 

Until Final Report
	Number of Steering Committee meetings organised: 1

Number of reports: 2 (4th progress and final report)

	
	Expected results (listed; if possible, quantified)

	
	A well managed joint Action: (i) reaching its objectives and expected outputs and results, (ii) within the budget and time constraints and with efficient use of available resources, (iii) with effective coordination and collaboration between the partners and without serious conflict between them, (iv) without irregularities and with smooth reporting to the programme.


2.4.2 Methodology (max 6 pages)

Describe in detail:
	1. The methods of implementation and reasons for the proposed methodology.

	The e-F+TN partners have taken the following methodological decisions to ensure that the targeted results, outputs and long term effects are realised. Overall, the proposed methodology and management approach are in line with the principles of efficiency (best relationship between resources employed and results achieved) and effectiveness (attaining the specific objectives set and achieving the intended results).
· Use of Virtual Fairs as a main instrument/ channel for the promotion of trade/business links: There are numerous alternative and complementary practices/ methods to promote business links between countries and regions. Some of them are well-established and familiar to the business community (e.g. through trade fairs and exhibitions), some other new and emerging have been recently established (mostly in developed countries) and have demonstrated clear and important benefits to enterprises. e-F+TN focuses on these new and emerging practices and has selected the concept of Virtual Fair as a central theme in its activities for two main reasons: (1) Virtual Fairs (VFs) have proven their added value to enterprises (to become internationalized and expand their business network), while they involve minor costs compared to ‘conventional’ trade fairs (e.g. no need for traveling and physical presence), (2) Despite the beneficial impact of VFs, enterprises in the wide Black Sea region are not familiar with these novel practices and therefore there is a high potential for the adoption and spread of VFs as a popular business practice in the area.
· Analysis of Needs: As a preparatory activity each national partner will conduct a need analysis report for the region/ country they are responsible. The analysis will start with an interaction/ consultation with business stakeholders/ support organizations aiming to select the priority sub-sectors from the group of sectors that e-F+TN is targeting. As a result the analysis will cover only the (sub-)sectors of interest for the specific country/ region. The needs analysis will focus on the enterprise needs (opportunities, challenges/ barriers) concerning intraregional and international trade and business links/ networking. Particular attention will be paid to the needs of SMEs. The work will be partially carried out by the personnel of the e-F+TN partners (interviews & consultation) and partly by external experts (country/ regional reports). Finally, the national reports will be synthesized into a single ‘Synthesis of Needs Report’ to identify common needs and sub-sectors of interest that the events and services of the action will address.
· Development of the Virtual Infrastructure: The development and operation of the Virtual Fair Platform and of the associated web-portal will be made centrally. The work will be undertaken by an experienced (sub)contractor, under the Applicant. The contractor will be selected through a call for tender. Then, each national partner will use this VF-Platform and web-portal to create a regional/ national node, which will be fed with relevant content/ information.

· Training activities: The training activities have been designed so as to have a multiplier effect. The central training course (duration: 2-3 days) will target a limited number of participants, who will then take the role of trainers in the national training workshops. This way knowledge and skills will be diffused to all countries/ regions represented by the e-F+TN partnership. The training will cover two aspects: (1) the use the VF-Platform, and how to organise successful virtual events, (2) promotion and marketing techniques in relation to the participation in virtual events. The 1st will mostly target business stakeholders/ support organizations (the e-F+TN partners included) and the 2nd will target mostly local enterprises (and particularly SMEs). Training activities will be organized and implemented by the project partners, with the support (where needed) of additional experts.
· Virtual Fairs: e-F+TN adopts an escalating approach towards Virtual Fairs (VFs). The first two events will target Black Sea enterprises and therefore the will have an intraregional character. They will be of moderate size/ scale and will target specific (sub-)sectors of interest for most of the target countries/ regions of the area. The experience gained from the organization/ execution of these two events will then be used in the organization of an international VF. This VF will also be open to enterprises outside the Black Sea basin and may target more than 1 sectors of the economy. The organization of the VFs will be undertaken by (sub)contractors with the support and participation of the involved project partners.
· Virtual presence initiatives: These initiatives will serve a dual purpose: (a) To promote participation in the international VF and (b) To offer the opportunity to SMEs of the Black Sea basin to virtually participate in ‘conventional’ international trade fairs. Local enterprises that have no available human and/or financial resources to participate in exhibitions abroad can substitute their participation through the use of the VF platform and virtually exhibit their products in the trade fair and/or  have the opportunity to virtually visit the same fair. This will become feasible through the e-F+TN VF-Platform and a conventional stand installed in the trade fair. The virtual presence initiatives will be organized by contractors with the help of all project partners (project partners will ensure the participation of enterprises from the Black Sea basin).
· Provision of support to enterprises: The support provided to local enterprises will include (a) business advice on promotion/ marketing issues concerning the participation in virtual events and (b) the creation and operation of overall 60-100 virtual stands/ show rooms for the selected/ interested enterprises. This support will be provided by external experts and the local trainers (participants in the central training course) to facilitate the participation of local enterprises in the e-F+TN virtual events.
· Sustainability of the action: The sustainability and post-project continuation plans use a central vehicle the establishment and expansion of the e-F+TN network of business stakeholders/ support organizations around the Black Sea basin. The network will undertake the operation, maintenance and upgrade of the virtual infrastructure, while it will organize future Virtual Fairs or other virtual events. The ‘solution’ of the network has been considered as the alternative, which has the most advantages, as it is flexible enough to expand with new members, and can define the rules and principles under which its members can make best use of the virtual infrastructure.

As a general approach, the activities of the action have been designed so that partners are sharing their expertise and experience for the benefit of the whole consortium and the end beneficiaries: the enterprises and particularly the SMEs of the Black Sea basin.

	2. Where the joint Action is the prolongation of a previous action, explain how the proposed joint Action is intended to build on the results of this previous action. Give the main conclusions and recommendations of evaluations that might have been carried out.

	e-F+TN is an innovative action that has no predecessor in the Black Sea region. However, the project partners will share their experiences from projects/ initiatives that have participated in, in the area of business support and promotion.

	3. Where the joint Action is part of a larger programme, explain how it fits or is coordinated with this programme or any other possibly planned project. Please specify the potential synergies with other initiatives, in particular from the European Union.

	e-F+TN is a pioneering joint action for the Black Sea wide region and as a result is not part of a larger programme. However, the e-F+TN partnership is determined to take advantage of potential synergies with other relevant projects and initiatives particularly those funded by the EU. For this purpose, the consortium has already made a pre-selection of a number of good practice projects from the EC publication ‘Supporting the internationalisation of SMEs Good practice selection’ (2008). Namely, e-F+TN will make use of the relevant outcome/ conclusions from the following projects:
· BusinessInfo.cz — portal for business and export (www.businessinfo.cz) 

· Programmes supporting matchmaking (www.czechtradeoffices.com) 

· German Chambers of Commerce Abroad (AHK) (www.ahk.de)   (Note: The Applicant of e-F+TN, being a member of this network, will share relevant good practices with and transfer know-how to the rest project partners)
· Cross-border cooperation and networking in information services (b2fair, www.b2fair.com), etc.

	4. The procedures for follow up and internal/external evaluation.

	In general, procedures for follow up and internal/external evaluation will be detailed in the project Quality Plan. 

Quality control checks compliance to the specifications of each deliverable/ activity, and will be performed according to the provisions of the Quality Plan in 3 stages: 1st check by the GAL, 2nd check/ approval by the QM and 3rd check/ final approval by the PM. 

Internal evaluation will take place as part of the internal reporting, where e-F+TN partners will evaluate their progress against the predefined goals, while they will also report on potential inefficiencies and difficulties with respect to their work and their collaboration with the rest of the partners and external parties. Overall internal evaluation of the action will be performed by the Quality Manager and be included in the aggregate reporting. For more objective and time-specific evaluation e-F+TN partners will set specific target values for each indicator and quantitative metric per reporting period. This way an evaluation of the performance per partner, activity and for the project overall will be performed at a periodic basis (e.g. every 4 months) and corrective action may be taken early enough if required.
External evaluation will be performed directly by the enterprises and business stakeholders/ support organisations that will participate in e-F+TN activities. Evaluation will be made through (e-)questionnaires from the participants on each project event (i.e. training course, national training workshops, intraregional and international Virtual Fairs, virtual presence events). Indirect assessment of the users’ level of satisfaction will be carried out through the collection of web-statistics on the use of the VF-Platform/ web-portal and from web-traffic during the virtual events. 

Follow-up will be part of the support services provided to the local enterprises under GA2 & GA3.

	5. The role and participation in the joint Action of the various actors and stakeholders (local partner(s), target groups, local authorities, etc.), and the reasons for which these roles have been assigned to them.

	The target groups of e-F+TN will have an essential and active role in the project: Business stakeholders and business support organisations are the potential new members of the e-F+TN network and will have a central role on the operation, sustainability and post-project continuation of the network. During the project they will be involved as intermediaries to attract and engage local enterprises/ SMEs in the project activities, they will participate in the training activities and act as multipliers for the publicity of the e-F+TN events and support services. They will also act as dissemination channels for the project. 
Local enterprises (including SMEs) will benefit directly from the project activities by acquiring new skills and by strengthening and expanding their trade and business links. This will be realised through their participation in the national training workshop, in the Virtual Fairs and the virtual presence events. Local enterprises will receive individualised support before, during and after their participation in the e-F+TN virtual events. 

The engagement of the above groups in the project activities is a prerequisite for the successful implementation of e-F+TN and the accomplishment of its objectives/goals. This is why e-F+TN not only allows for their participation but provides specific benefits and incentives to attract them.
The so-called ‘national partners’ of e-F+TN (1 per country represented in the consortium) will undertake the organization of the national training workshops and the support services provided at local level. Horizontal support will be provided by the experienced IEE with respect to the preparation, organization and implementation of the virtual events and the related support services. The responsibility for the organization of the training activities and the virtual events is distributed as follows:
e-F+TN Event

Responsible Partner(s)

Central training course

Partner 1 (IEE)

National training workshops

Applicant (DGIHK), Partner 2 (CCIT), Partner 3 (CIESR), Partner 4 (CCI RM), IPA FLB (ICC) 

Intraregional Virtual Fairs

Partner 3 (CIESR), Partner 4 (CCI RM)
Virtual presence initiatives

Partner 2 (CCIT), Partner IPA FLB (ICC)
International Virtual Fair

Partner 1 (IEE)

The above distribution reflects two project principles: (1) A relatively balanced distribution of the responsibilities between the partners and (2) Diffusion of know-how by sharing knowledge and experience.

Note: Instead of a final e-F+TN conference the project partners are planning to carry out a set of presentations and demonstrations of the projects results/ outputs in regional, national and large European/ international events as part of the sustainability activities of e-F+TN.
Finally, local and regional authorities will also be invited to promote the project activities and disseminate its results by offering the chance to project partners e.g. to present and demonstrate the project during relevant events they may organise, to publicise news/ articles on the project in their websites, media channels, etc.

	6. The organisational structure and the team proposed for the implementation of the joint Action (by function: there is no need to include the names of individuals).

	e-F+TN management structure has 3-layers:

1st layer: (a) The Steering Committee (SC), consisting of 1 representative per partner. Each representative  and the SC overall are authorised for the strategic project decisions, (b) The Project Coordinator (PM) and Leader of ‘GA6: Management and Coordination of the Action’, appointed by the Applicant (LP), is overall responsible for the implementation of the SC decisions, and the successful project completion.

2nd layer: (a) The Quality Manager (QM), responsible for quality control and monitoring physical progress (appointed by Partner 1, IEE), (b) the Administrative Manager (AM), responsible for the financial management and for supporting the PM in the preparation of project reports (appointed by the Applicant), (b) The Leaders of the ‘Group of Activities’ (GALs), overall responsible for the work under the ‘Group of Activities’ they are responsible for. There are 5 GALs: The Leader of the VF-Platform (Leader for GA1: Establishing the Virtual Fair Infrastructure, appointed by the Applicant), the Leader of the National & Intra-regional Activities (Leader for GA2, appointed by Partner IPA FLB: ICC), the Leader of the European/ International Activities (Leader for GA3, appointed by Partner 1: IEE), the Leader of Sustainability (Leader for GA4, appointed by CIESR) and, the Dissemination Leader (Leader for GA5: Visibility of the Action, appointed by IEE).
3rd layer: Activity Leaders (AL), responsible for the successful and smooth execution of the respective activities. The partners may appoint an AL per each activity/output they are responsible for. ALs are solely responsible for the work that is undertaken by the partner they represent. This means that responsibilities are split per activity and region. GALs are responsible for coordinating the work between activities and regions. 6 Activity Leaders (AL) distinguish: 1 AL for the training activities, 2 ALs for the intra-regional VFs (one per VF), 2 ALs for the virtual presence initiatives (one per initiative) and 1 AL for the international VF.
Major decisions at project level are made by the SC, preferably unanimously or by the majority of 2/3 of the members (unless there are other legal requirements). Internal communication is carried out through: (i) Project meetings at a 4-5-month basis, (ii) email communication, (iii) through telephone or teleconferences. Internal formal reporting and assessment is carried out every 4 months, while informal reporting can be made monthly or at ad hoc basis, depending on the significance and urgency of actions.

	7. The main means proposed for the implementation of the joint Action (equipment, materials, supplies to be acquired or rented, and any in kind contribution).

	Equipment: PCs/laptops and video conference equipment to be purchased (by the national partners)
Materials: No materials are allocated as the printing of leaflets and training materials will be subcontracted.
Supplies: No major supplies are anticipated in e-F+TN
In kind contribution: Not applicable for e-F+TN

	8. The attitudes of all stakeholders towards the joint Action in general and the activities in particular.

	Stakeholders such as enterprise associations, development agencies, chambers of commerce and industry, etc. are clearly positively predisposed and welcome the proposed activities as e-F+TN is in line with their mission to support local enterprises and economic development.
Enterprises and particular SMEs are expected to be positively predisposed, though sceptical about the effectiveness and real value of such activities. This attitude is considered reasonable for enterprises, which are not familiar with advanced ICT applications and use up to now conventional ways (based on physical or through telephone interaction) for their sales and marketing practices. We expect that enterprises that use the internet to make sales and get supplies will be more eager to participate in the project activities. To overcome any hesitation from the side of enterprises e-F+TN partners will demonstrate the VF-Platform and provide evidence-based justification on the benefits from the participation in the virtual events. In any case, the commitment that an enterprise will show, is one of the selection criteria. 

Local organisers of trade fairs/ exhibitions may be negatively predisposed due to the potential competitive relation between the ‘conventional’ trade fairs and a virtual fair. As mentioned at the description of the background of the action (section 2.4.1) and as suggested by the virtual presence initiatives the two type of events may easily co-exist and act complementary to each other with mutual benefits. Under e-F+TN, we will explore alternatives for collaboration with trade fairs/ exhibition organisers. For instance, such organisations/ enterprises may be sub-contracted to undertake part of the organisation of the project events as they possess valuable and relevant experience.

	9. The planned activities in order to ensure the visibility of the joint Action and the EU funding.

	The detailed publicity/promotion & dissemination activities of e-F+TN will be described overall and will be specified per country/ region in the Dissemination/ Visibility Plan, with the aim to maximise the beneficial impact of the action’s activities and ensure wide visibility of the EU funding (for details see section 2.4.4, point 2). 

The planned visibility activities of e-F+TN include the following: (a) Press-releases and articles in the national languages of the participating countries/ regions and two additional (English, German), (b) Project brochure (in 7 languages), (c) e-F+TN project website (in 7 language), (d) Presentations and demonstrations in regional/ national and European events, (e) e-F+TN Newsletters (2 e-newsletters in 7 languages), (f) Virtual events (additional visibility through the virtual events).

All these activities will be in line with the publicity requirements of the EC regulation No 1828/2006.


2.4.3 Duration and indicative action plan for implementing the Action
The total duration of the joint Action will be 24 months.

Table 1

	Year 1

	
	                   Semester 1
	               Semester 2

	
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	GA 1 Establishing the Virtual Fair Infrastructure

	Activity 1 Needs analysis per country
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	Preparation Activity 1 (Template for reports)
	X
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Elaboration of reports
	
	X
	X
	X
	
	
	
	
	
	
	
	

	Activity 2 Specifications of the Virtual Fair (VF) platform
	
	
	
	X
	X
	
	
	
	
	
	
	

	Preparation Activity 2 (Instructions for specs)
	
	
	
	X
	
	
	
	
	
	
	
	

	Execution Activity 2 (Elaboration of specs)
	
	
	
	
	X
	
	
	
	
	
	
	

	Activity 3 Procurement & delivery of the VF-platform
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	

	Preparation Activity 2 (Call for tenders & selection of contractor)
	
	
	
	
	
	X
	X
	
	
	
	
	

	Execution Activity 2 (Platform development)
	
	
	
	
	
	
	
	X
	X
	X
	X
	

	GA 2 National and Intra-regional Activities

	Activity 1 Operation of the national nodes of the VF-platform
	
	
	
	
	
	
	
	
	
	
	X
	X

	Preparation Activity 1 (Guidelines)
	
	
	
	
	
	
	
	
	
	
	X
	

	Execution Activity 1 (Creation of nodes)
	
	
	
	
	
	
	
	
	
	
	
	X

	Activity 2 Training activities
	
	
	
	
	
	
	
	
	
	X
	X
	X

	Preparation Activity 2 (Material, agenda & organisaiton)
	
	
	
	
	
	
	
	
	
	X
	X
	

	Execution Activity 2 (Implementation & follow up)
	
	
	
	
	
	
	
	
	
	
	
	X

	GA 4 Sustainability of the network

	Activity 3 Continuation plan and operational scheme
	
	
	
	
	
	
	
	
	X
	X
	X
	X

	Preparation Activity 2 (Template)
	
	
	
	
	
	
	
	
	X
	
	
	

	Execution Activity 2 (Elaboration)
	
	
	
	
	
	
	
	
	
	X
	X
	X

	GA 4 Visibility of the Action

	Activity 1 Visibility plan and initial awareness creation
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	Preparation Activity 1 (Setting overall objectives)
	X
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Elaboration)
	
	X
	X
	X
	
	
	
	
	
	
	
	

	Activity 2 Project multilingual website
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Preparation Activity 2 (Design specs)
	X
	X
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Development)
	
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Activity 3 Intra-regional visibility activities
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	Preparation Activity 2 (Planning)
	
	
	
	
	X
	
	
	
	
	
	
	

	Execution Activity 2 (Execution & follow-up)
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X

	Activity 4 European & international visibility activities
	
	
	
	
	
	
	
	X
	X
	X
	X
	X

	Preparation Activity 2 (Planning)
	
	
	
	
	
	
	
	X
	
	
	
	

	Execution Activity 2 (Execution & follow-up)
	
	
	
	
	
	
	
	
	X
	X
	X
	X

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	

	GA 6 Management and coordination of the Action

	Activity 1 Project meetings
	X
	
	
	
	
	X
	X
	
	
	
	X
	X

	Preparation Activity 1 (Agenda & organisation)
	X
	
	
	
	
	X
	
	
	
	
	X
	

	Execution Activity 1 (Execution & minutes)
	X
	
	
	
	
	
	X
	
	
	
	
	X

	Activity 2 Reporting
	
	
	
	X
	X
	
	
	
	X
	
	
	

	Preparation Activity 2 (Template)
	
	
	
	X
	
	
	
	
	
	
	
	

	Execution Activity 2 (Elaboration of reports)
	
	
	
	
	X
	
	
	
	X
	
	
	

	Activity 3 Quality management & coordination
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Preparation Activity 2 (Quality Plan elaboration)
	X
	X
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Quality Plan implementation)
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


Table 2

	Year 2 (if the case)

	
	                   Semester 1
	               Semester 2

	Action
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	GA 2
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	GA 3
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	GA 4
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	GA 5
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	GA 6
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


2.4.4 Sustainability of the joint Action (max 3 pages)
	1. Describe the expected impact of the joint Action with quantified data where possible, at technical, economic, social, and policy levels (will it lead to improved legislation, codes of conduct, methods, etc.?)

	Economic impact: e-F+TN will have a direct impact on the trade and business links between the target countries/ regions and between them and Europe & the rest of the world. Strengthened and expanded trade/business links, access to new markets, increased exports and external trade especially for SMEs producing local (traditional) products (including agricultural products) or operating in the tourism sector. 2-4 (sub-sectors) of economic activities will be targeted by the project and overall 100-150 local enterprises (at least 80% of them SMEs) are expected to benefit from their participation as exhibitors in the project’s Virtual Fairs. Another 60-100 enterprises are expected to participate in the virtual presence initiatives. Overall, 100-160 new trade/ business links will be carried out during the project elaboration and 15-20 trade/ business deals will be generated as a result of the initial links.
Also, as a direct effect from the national training workshops, participating enterprises will improve entrepreneurial capacity in relation to networking, promotion and marketing. 

Finally, improved institutional links and closer collaboration between business stakeholders/ support organisations in the Black Sea basin through the e-F+TN network will be achieved. Starting from 6 members initially moving to 16 members at the end of the action and going forward through the sustainability and post-project continuation plans.

Technical impact: National partners (business stakeholders) will improve their ICT equipment/ infrastructure by including new hardware and software for carrying out teleconferences and videoconferences. As a whole, e-F+TN activities promote the further use of ICTs as an effective tool for trade and business links and deals. Over 1.000 enterprises and several dozens of business stakeholders and business support organisations will get the experience from using ICTs during the virtual events that e-F+TN will organise. We expect that this experience can have a significant impact on the attitude of entrepreneurs and managers towards the use of such advanced ICTs.
Finally, e-F+TN will support the transfer and sharing of good practices and experience/ know-how between the business stakeholders/ support organisations that will become members of the network. Overall, 16 such organisations are expected to participate in the network by the end of the project.
Social impact: By stimulating trade and business relationships e-F+TN is expected to stimulate new job creation at local level. Also, through its training activities will improve the ICT and marketing-related skills of the 110-125 trainees (workforce in the targeted countries/ regions). Overall, e-F+TN will facilitate and promote a positive culture in favour of the adoption of new/ innovative business practices with the support of ICTs.
Policy impact: e-F+TN results and output will provide evidence for informed policy decisions in relation to the promotion of ICTs, stimulating the business environment, supporting SMES, etc. The introduction of Virtual Fairs and other virtual activities in the business practices of enterprises of the region can be characterised as an experiment that can provide useful insights for large scale initiatives in the future.

	2. Describe a dissemination plan and the possibilities for replication and extension of the joint Action outcomes (multiplier effects), clearly indicating any foreseen dissemination channel

	The detailed promotion & dissemination activities of e-F+TN will be specified per country/ region and at EU-level in the project’s Dissemination/ Visibility Plan, with the aim to maximise the beneficial impact of the action’s activities and ensure wide visibility of the EU funding. 

The main dissemination target groups include two broad groups: local enterprises and business stakeholders/ support organisations operating in the Black Sea basin and Europe/ internationally. However, the visibility objectives differ for each of these groups as well as between regional/ national and European/ international level. For business stakeholders operating in the Black Sea basin the objective is to engage them as members of the e-F+TN network and ‘use’ them as publicity multipliers. For business stakeholders outside the Black Sea region the objective is to involve them as effective publicity multipliers so as to attract a large number of visitors in the e-F+TN virtual events. For local enterprises the objective is to attract them and engage them in the action activities, while for enterprises outside the wide region to attract them as visitors/ participants in the e-F+TN virtual events. 

The planned visibility activities of e-F+TN include the following:

· Initial awareness creation through press-releases in the participating countries/ regions. English press releases will be distributed at EU level.

· Promotion/ publicity material: A project brochure will be produced in 7 languages

· e-F+TN project website: A multilingual website in 7 languages, which will be monthly updated with project-related news/ results and be linked with the VF-Platform/ web-portal.

· Regular presentations in regional/ national events to reach large audience: The e-F+TN partners will present the action’ activities and demonstrate outputs/results. Publicity material may be distributed during these events.

· Presentations in European events: Similarly, e-F+TN partners will promote the action during relevant events at EU level.

· Newsletters: Two e-Newsletters will be produced and distributed to the action email list. Equally, the newsletters will be translated in 7 languages.

· Event-specific publicity campaigns: One publicity campaign will be designed and carried out per e-F+TN event. More specifically for: the national training workshops, the intraregional VFs, the virtual presence initiatives and for the international VF.

· Other press-releases and articles throughout the project duration.

All the above will be further specified in the Dissemination/ Visibility Plan in line with the publicity requirements of the EC regulation No 1828/2006.

Dissemination channels to be used will include: (1) Web-related channels: the websites of relevant business stakeholders and similar/ complementary projects in the regions, EU web-portals, RSS feeds from the e-F+TN website, the websites of the project partners, active professional groups in social networking sites (e.g. Linkedin), etc., (2) Relevant events (including workshops, info-days, conferences, exhibitions/ trade fairs, partnering and brokerage events, etc.) at local/ national or European level (to present the project activities/ results and make demonstrations of the VF-Platform/ web-portal, (3) Media: local newspapers and business/ professional magazines/ journals, local TV and radio stations, etc. (4) Other periodic publications such as newsletters that the project partners or other local business stakeholders may produce and distribute, etc.
Replication potential: Multipliers effects and replication potential are addressed in the project’s sustainability and post-project continuation plan by using as vehicle the e-F+TN network. The expansion of the network with new members from new regions or countries can become the first step towards replication. The VF-Platform can be used by all new members of the network, after training is provided. So, the infrastructure will be available to serve the needs and purposes of all members of the network. In fact, the initial post-project continuation targets include the organisation of 2-3 Virtual Fairs. On top of this, the project good practices and lessons learned can be used by any interested party so as to create and operate similar virtual infrastructure.

	3. Provide a detailed risk analysis and contingency plan. This should include a list of risks associated for each proposed action, accompanied by relevant mitigation measures. A good risk analysis will include a range of risk types including physical, environmental, political, economic and social risks


	The e-F+TN partners have identified the following project-related risks and have drafted the respective contingency plans. Risk management and assessment will be carried out periodically throughout the project duration as part of the Quality Plan.
Risk

Contingency Plan

Low reliability and/ or performance of the technological solution. Type of Risk: Technical

The required technologies and applications are well established and quite matured. The consortium has already identified several providers for the creation and organisation of virtual events.

The risk here lies on two points: 1st on the specifications of the platform that will be used as a guideline for the development of the VF-Platform/ web-portal and 2nd on the quality and experience of the subcontractor (that will develop/ customise the whole platform). For the 1st the synthesis of needs report will help on clearly defining the operating needs of the users, while on top an external IT expert will be used to help the responsible partner to set also clear technical specifications. For the 2nd the selection of the subcontractor will be made through an open procedure and the relevant experience/ expertise of the bidders will be evaluated.
Lack of adequate ICT equipment/ infrastructure (e.g. low-speed internet connections, etc.). Type of Risk: Technical

A moderate budget for supply of videoconference equipment has been allocated to national partners for this reason. Furthermore, the existing and expected ICT infrastructure/ equipment of the national partners has been taken into consideration in the finalisation of the specifications of the VF-Platform/ web-portal.
User Acceptance of the VF-Platform/ web-portal. Type of Risk: Social

User acceptability of the system, resistance to change, negative behaviour / prejudice towards ICT-based solutions, low IT literacy, etc. These can affect the early stages of the implementation of the action.

To early assess, control and minimise such risks the e-F+TN action involves stakeholder and end-users from the analysis and design phase. Early dissemination/ demonstration activities and at a later stage training activities are expected to contribute to this and allow the project team to shape a winning strategy and formulate adequately its design specifications.

The project will keep complexity at the back-office of the VF-Platform/ web-portal. The aim is to develop a user interface that will support interaction in a simple and easy to understand way.

Low interest/ commitment from business stakeholders and enterprises. Type of Risk: Social

The project Publicity/ Dissemination Plan will provide for such situations, not unusual in projects that require regular and active interaction/ engagement with stakeholders/ users.

Additional, incentives will be offered (if needed) to participants e.g. by sharing with them preliminary results and make demonstrations of the VF-Platform capabilities in creating virtual show-rooms or stands, offering them some support without any commitment from their side, etc.
Wherever and whenever low or uneven participation is experienced, additional effort and/or new activities may be implemented to attract participants. The catalytic role of multipliers (such as enterprise associations, clusters and networks, etc.) is acknowledged and thus particular efforts will be made to bring some of them on board the e-F+TN network early enough.
Increased costs for the elaboration of the project activities Type of Risk: Economic

The financial resources of the study are limited and the budget quit tight taking into consideration the target regions/ countries. For this reason, there is no room for inefficient management of resources.

Financial management will not be limited to external reporting. It will be implemented for internal purposes to assess financial progress and identify signs of concern. In case that the cost of ‘Group of Activities’ or partner costs deviate from the initial planning, action will be taken (to identify the reason, suggest and implement corrective action). If needed the financial reporting may be carried out even at monthly basis (for certain partners or GAs / activities).
The project Quality Plan will provide for resource management procedures (e.g. monitoring of progress, internal reporting, etc.), while e-F+TN will employ experienced experts that are well accustomed with such projects.

Delays in the timetable. Type of Risk: Economic
The possibility that the action may over-run the given timeframe

Time management is one key element of the Project Management (see WP6). Internal reviews and task monitoring practices will be conducted to ensure that all activities are being completed on time.
Management and security of confidential data. Type of Risk: Political
Security considerations are going to be addressed at technical/ operational level of the VF-Platform/ web-portal, as well at privacy/ confidentiality policy of each organised (virtual) event. The users of the VF-Platform will have the flexibility to decide which information/ data will make available and which not. Also, they will be allowed to by-pass the platform as soon as the initial interaction with interested parties show that there is a potential for trade/ business deals. 
Physical and environmental risks are not involved as the proposed action focuses on the adoption and use of ICT-driven practices for the promotion of trade/ business links. Relevant risks, which are associated with the use of ICTs are considered minor or non-existent. Also, the general political risk that the project partners and business stakeholders/ support organisations will undertake by supporting e-F+TN action is considered of minor importance as the Virtual Fairs are a widely spread practice over the last years and with well proven benefits.

	4. Describe the main preconditions and assumptions during and after the implementation phase.

	The main preconditions and assumptions during the implementation of the action are related to the economic and social risks as described in the previous point. More specifically, increased costs and time delays may be overcome as long as the national partners show the appropriate commitment in the project. Equally, the roles of the project coordinator and quality manager are critical for the success of the project.
On the other side, social risks which are related with the quantity and quality of participation from enterprises are also important. The e-F+TN partners are familiar with the difficulties that the involvement of local enterprises and in particular SMEs may entail. However, the experience dictates that such challenges can be successfully addressed with the planned awareness creation and support activities.

A successful post-project phase (with the expansion of the e-F+TN network and the organisation of more virtual events) assumes a successful project completion and a clear revenue model with at least one person responsible for the operation of the network and of its VF-Platform.

	5. Explain how sustainability will be secured after completion of the joint Action. This may include aspects of necessary follow-up activities, built-in strategies, ownership, communication plan, etc. In so doing so, make a distinction between the following  dimensions of sustainability:

	a.
Financial sustainability: Part of the operating costs of the VF-Platform/ web-portal will be covered by the existing resources of the members of the e-F+TN network through in kind contribution (e.g. human resources, facilities, IT equipment) or through an annual subscription. Revenues will be generated by the future organisation of Virtual Fairs. The exhibitors in the VFs will be charged with a participation fee depending on the type and size of their participation (e.g. with a virtual stand, show-room, etc.). Additional revenues may be generated by sponsorships of the future events. All these revenues will be used to cover the operating, maintenance and upgrade costs of the virtual infrastructure of the network. Details on the operating and revenue model of the network will be included in the sustainability/ post-project continuation plans.
b.
Institutional sustainability: The legacy of e-F+TN will be transferred to the e-F+TN network after the end of the action. The network will become the sustainability vehicle and post-project continuation structure that will undertake the operation and maintenance of the VF-Platform and of the associated web-portal. The operating principles and rules of the e-F+TN network will determine its operational framework, while the memorandum of the network will define the responsibilities and rights of its members. Under this context, the ownership of the VF-Platform/ web-portal will be transferred to the network. The know-how developed during the project will be freely use by all project partners. Any other issues concerning local ownership of the project outputs will be agreed between the project partners on a case-by-case basis.
c.
Policy level sustainability: e-F+TN may have indirect effect on policy-related activities such as the promotion of ICTs for the support of trade and business practices. Also, it may enrich regional/ national policy activities promoting exports/ internationalisation of SMEs.

d.
Environmental sustainabilitye-F+TN will have a positive impact on the environment due to the reduction of air emissions (as a result of reduced business trips, substituted by the virtual meetings) and due to elimination of the use of natural resources for the construction of physical stands/ showrooms (they will be substituted by virtual).

	6. Explain whether the joint Action is expected to have springboard or multiplier effects, and if so, how these are foreseen to come into action.  

	Virtual Fairs have a huge growth potential, not only in the Black Sea basin but also globally. e-F+TN will offer the test-bed for the demonstration of the value and benefits of the VFs in local enterprises, business stakeholders/ support organisations and therefore in the local economies. The successful implementation of the proposed action and related activities can have a catalytic effect on the popularity and penetration of the Virtual Fairs as a business practice.

The foreseen e-F+TN network is expected to play a key role in the promotion of the Virtual Fairs in the region and through its expansion it can easily have multiplier effects to other regions and countries of the wide Black Sea basin.


2.4.5 Logical Framework
Please fill in Annex C
 to the Guidelines for Grant Applicants. The Applicants should start the preparation of the joint Action by filling first in the Logical Framework, and thereafter the Grant Application Form. 

2.5 Budget for the joint Action
Fill in Annex B1 ENPI budget (all worksheets, for all joint Actions) and B.2 IPA budget (all worksheets, for joint Actions containing IPA partners) to the Guidelines for Grant Applicants for the total duration of the joint Action and for its first 12 months (in case of joint Actions with more than 12 months of implementation). For further information see the Guidelines for Grant Applicants (Sections 1.4, 2.1.5 and 2.2.1). 
2.6 Expected sources of funding

Please fill in the Worksheet 4 of the Annex B1 ENPI budget, and, if the case, of the Annex B2 IPA budget to the Guidelines for Grant Applicants to provide information on the expected sources of funding for the joint Action. 

3. The Applicant 
	Name of the organisation


	GERMAN HELLENIC CHAMBER OF INDUSTRY AND COMMERCE, DEPARTMENT NORTHERN GREECE


3.1 Identity 

	Registration Number (or equivalent)
	GR 2945

	Date of Registration
	01/01/1933

	Place of Registration
	ATHENS

	Official address of Registration

	Dorylaiou 10 – 12, 115 21, Athens

	Country  and region of Registration
	Greece, Athens

	Branch office in the eligible area of the Programme (if the case)
	Thessaloniki

	E-mail address of the Organisation
	a.kelemis@mail.ahk-germany.de

	Telephone number: Country code + city code + number
	+30 2310 327733

	Fax number: Country code + city code + number
	+30 2310 327737


http://griechenland.ahk.de

	
	

	Contact person 
	Dr. Athanassios Kelemis

	Name and position of the person(s) who is/are legally authorised to sign the contract
	Martin Knapp, General Manager


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Joint Managing Authority. The Joint Managing Authority will not be held responsible in case it cannot contact an Applicant.
3.2 Profile
Please indicate below the type of legal entity of your organization, as defined in its statute (or equivalent document) and as described in Section 2.1.1 of the Guidelines for Grant Applicants (one choice only)

	Legal status
	National, regional or local public authority
	

	
	Body governed by public law
	

	
	Associations formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization
	X

	
	Public undertaking
	

	
	International organization
	


3.3 Capacity to manage and implement actions
3.3.1 Applicant’s experience of similar actions (only finalised actions)
DGIHK possesses a long track record of successful collaborations under European and international projects/ initiatives. Its relevant experience lies on support, training and dissemination actions managers, targeting enterprises and enterprise associations. Of particular value for e-F+TN are the good practices of the wide network of German Chambers of Commerce Abroad (AHK) (www.ahk.de) that DGIHK participates in. It should be noted that recently the European Commission has included this network among the good practices for supporting SMEs at EU-level. In addition, further good practices and lessons learned have been acquired by DGIHK through its involvement in projects related to the promotion of business links between European and non-European enterprises. For instance, DGIHK has acted as leader in a European project on Euro-Chinese Business Link for SMEs. 

	
	Sustainable Green Fleets

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates

	Thessaloniki
	53.000,00 €
	Partner
	European Commission EIE
	26.500,00 €
	01/01/2006 – 31/12/2008

	Objectives and results of the action
	Information and Dissemination about alternative green fuels and fleets. Support the development of infrastructure for green fuels in Greece.


	Title of the Action :
	Training and Network of European Energymanager

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates 

	Thessaloniki
	64.500,00 €
	Partner
	European Commission EIE
	31.600,00 €
	01/12/2006 – 31/05/2009

	Objectives and results of the action
	Development of Training courses for European Energy managers in Greece. Dissemination in Greece for the need of European Energy managers. A great success to continue organising training courses even at the moment. 5 cycles of courses have been successfully carried


	Title of the Action :
	Euro-Chinese Business Link for SMEs in the Solar Energy Industry

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates

	Shanghai, China
	185.000,00€
	Leader
	Delegation of the European Commission in Cina
	139.000,00 €
	28/08/2007 – 28/08/2009

	Objectives and results of the action
	The management of a Sunrise Match-making Event in Shanghai, China, inviting SMEs from Germany, Greece, Hungary and China to work together and accomplish successful collaborations


	Title of the Action :
	German Business Delegation in Greece and the Energy Efficiency sector

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Thessaloniki
	58.000,00 €
	Leader
	German Federal Ministry of Economy and Innovation
	58.000,00 €
	01/09/2010 – 02/03/2011 

	Objectives and results of the action
	Organising and conducting a business delegation of German Entrepreneurs in Greece in the sector of Energy Efficiency


3.3.2 Experience in project management

As indicated below DGIHK has wide experience in project management and coordination gained through international/ European projects with similar objectives to e-F+TN. The project management experience of DGIHK spreads to SME supporting activities, to business links promotion, training and other similar activities. Furthermore, in e-F+TN DGIHK will be supported in the coordination of the project by the Quality Manager (appointed by IEE), as well from all partners as most of them possess important knowledge about the Black Sea region and their local particularities.
	Title of the Action :
	Euro-Chinese Business Link for SMEs in the Solar Energy Industry

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates 

	Shanghai, China
	185.000,00 €
	Leader
	Delegation of the European Commission in Cina
	139.000,00 €
	28/08/2007 – 28/08/2009

	Objectives and results of the action
	The management of a Sunrise Match-making Event in Shanghai, China, inviting SMEs from Germany, Greece, Hungary and China to work together and accomplish succesfull collaborations


	Title of the Action :
	German Business Delegation in Greece and the Energy Efficiency sector

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates 

	Thessaloniki
	58.000,00 €
	Leader
	German Federal Ministry of Economy and Innovation
	58.000,00 €
	01/09/2010 – 02/03/2011 

	Objectives and results of the action
	Organising and conducting a business delegation of German Enterpreuners in Greece in the sector of Energy Efficiency


3.3.3 Resources

· Financial data

Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousand Euros

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	1.645
	-
	1.645
	-
	-
	-

	2009
	1.820
	-
	1.873
	-
	-
	-

	2008
	2.284
	-
	2.356
	-
	-
	-


The financial capacity of DGIHK can also be demonstrated by the fact that 65% of the whole revenues come from member subscriptions, services provision, publications, and exhibitions revenue. The rest 35% comes from various types of subsidies.
· External audit report 

Where the ENPI grant requested exceeds EUR 500 000, please provide the references of the external audit report established by an approved auditor for the last financial year available. This obligation does not apply to international organizations.
Not applicable.
· Number of staff

Members of the team of the joint Action should be directly employed by the Beneficiary’s and/or partner(s)’ organisation(s) on the basis of a regular work contracts (or orders of appointment in case of civil servants
) between themselves as employees and the Beneficiary’s and/or partner(s)’ organisation(s) as employer(s). 

The employee(s) could work full-time or part-time for the joint Action. 

Where the Applicant’s and/or partner(s)’ organisation(s) do(es) not have the adequate professionals to perform the tasks related to the joint Action, external experts may be employed/contracted for these tasks.

	Total 

number of staff
	Number of staff 

which could be used for joint Action implementation
	Number of external experts contracted


	Full-time
	Part-time
	Full-time
	Part-time
	Full-time
	Part-time

	1 General Manager, 1 Assistant Manager, 1 PR Manager, 1 Accounting Manager, 11 permanent employees, 2 employees on a project basis
	10
(trainees)
	1 Assistant Manager, 3 employees, 1 accounting manager
	0


	0
	1 special advisor
1 consultant


3.4 Declaration by the Applicant
The Applicant, represented by the undersigned, being the authorised signatory of the Applicant, and in the context of the present Grant Application Form, representing any partners in the proposed joint Action, hereby declares that 

The legal status of our organisation falls within the following category
 (compulsory to choose one category a-e)
:

c. associations: formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization (E.g.: Euro regions, NGO’s, EGTC);

· The Applicant has the sources of financing and professional competence and qualifications specified in Section 2 of the Guidelines for Grant Applicants;

·  Our organisation can hold a dedicated bank account for the Action
 and it has the legal capacity to transfer funds to foreign countries.
· The Applicant undertakes to comply with the obligations foreseen in the Partnership Statement of the Grant Application Form and with the principles of good partnership practice;

· The Applicant is directly responsible for the preparation, management and implementation of the joint Action with its partners, and is not acting as an intermediary;

· The Applicant and its partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

· The Applicant and each partner are in a position to deliver immediately, upon request, the supporting documents stipulated under Section 2.4 of the Guidelines for Grant Applicants;

· The Applicant and all partners are eligible in accordance with the criteria set out under Sections 2.1.1 and 2.1.2 of the Guidelines for Grant Applicants;

· If recommended to be awarded a grant, the Applicant accepts the contractual conditions as laid down in the Standard Grant Contract annexed to the Guidelines for Grant Applicants (Annex F); 

· The Applicant and its partners are aware that, for the purposes of safeguarding the financial interests of the European Union, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Joint Managing Authority any amount unduly paid.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 148.000,00  In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 14.800,00 as a co-financing to the budget of the joint Action. 

Please choose:

a) Our organisation is not entitled to recover any paid VAT (Value Added Tax) by whatever means, and therefore all Action related expenditure to be reported will include VAT.

The following Grant Application Forms have been submitted (or are about to be submitted) to the European Institutions, the European Development Fund and the EU Member States in the last 12 months:

· Not applicable
Our organisation is fully aware of the obligation to inform without delay the Joint Managing Authority to which this proposal is submitted if the same proposal for funding made to other European Commission departments or Union institutions has been approved by them after the submission of this Grant Application Form.

Signed on behalf of the Applicant (legal representative of the organization)

	Name
	Martin Knapp

	Signature and stamp
	German Hellenic Chamber of Industry and Commerce

	Position
	General Manager

	Date
	29 September 2011


4. IPA Financial Lead Beneficiary

	Name of the organisation


	Istanbul Chamber of Commerce (ICC)


4.1 Identity 

	Registration Number (or equivalent)
	Established by law no:5174 on TOBB

	Date of Registration
	14.01.1882

	Place of Registration
	İstanbul

	Official address of Registration

	Istanbul Resadiye cd. Eminonu 34112 Istanbul Turkey

	Region (NUTS II equivalent) of Registration

	Istanbul

	Branch office in the eligible area of the Programme (if the case)
	

	E-mail address of the Organisation
	Senem.cesmecioglu@ito.org.tr / alisan.cavaz@ito.org.tr

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	00 90 212 455 64 14 /11

	Website of the Organisation
	0090 212 512 10 63 

	Contact person 
	www.ito.org.tr

	Name and position of the person(s) who is/are legally authorised to sign the contract
	Senem Cesmecioglu / Alisan Cavaz


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Contracting Authority. The Contracting Authority will not be held responsible in case it cannot contact an Applicant.
4.2 Profile
	Legal status
	National, regional or local public authority
	

	
	Body governed by public law
	

	
	Associations formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization
	X

	
	Public undertaking
	

	
	International organization
	


4.3 Capacity to manage and implement actions 
4.3.1 IPA Financial Lead Beneficiary’s experience of similar actions (only finalised actions)
ICC has particularly valuable experience in similar cross-regional actions and possesses an excellent knowledge of the particularities and characteristics of the wider region.

	Title of the action :      Central Asia Business Organisations Trainings                                                                

	Locations of the Action
	Cost of the Action (EUR)
	Beneficiary partner
	Donors to the Action (name)
	Amount contributed 

(by donor)
	Dates

	Uzbekistan
	562.740 Euro
	   Partner
	EU Commission
	467.074 Euro
	February 2009-February 2011

	Objectives and results of the Action
	Objectives

The specific objectives of the CABOTs project are:

- to encourage the transfer of know-how and experiences from Europe to Uzbekistan, strengthening and increasing specific skills and competences knowledge for the Chamber of Commerce staff and managers by providing tailored trainings;

- to improve business organization management in accordance with international standards (EU, WTO and ILO requirements) and best practices and enhance the administrative capacity of Uzbek Chamber of Commerce;

- to develop the lobbying and advocacy functions in favour of SMEs by identifying managers with specific skills, competences (training/experience) and knowledge and developing an internal group of lobbyists able to promote a better regulatory framework in favour of SMEs, develop credit facilities, effective fight against the barriers and obstacles to entrepreneurial development;

- to strengthen networks and platforms at local and national levels, reinforce regional economic cooperation between the Chambers of Commerce of the Republics of Central Asia and promote closer linkages between European and Uzbek Chambers of Commerce.

The direct target groups are 70 officers from the Chamber of Commerce and Industry of Uzbekistan (the Trainer-Experts) with the necessary basic training skills to impart knowledge to the other ultimate beneficiaries, (e.g. managers and other key staff, the Trainees). The Trainer-Experts are selected among key staff of 14 Regional branches of the Uzbek Chamber of Commerce and Industry according to the criteria decided by the Project Coordination Unit (PCU) and taking also into consideration the promotion of gender.

	


4.3.2 Experience in project management

Maximum 1 page. Please provide a detailed description of actions managed by your organisation over the past three years. 
	Title of the Action :
	KOBETIC

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary

Lead Partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Istanbul
	320.974 Euros
	Istanbul Chamber of Commerce
	EU Commission
	240.687 Euros
	01.11.2009 –30.10.2010

	
	
	
	
	
	

	Objectives and results of the action
	KOBETIC Project, financed by the European Commission, has the objective of training the employees of the ICOC member SMEs and aims at:

· Supporting the spread of the use of e-commerce by ICOC member SMEs.

· Developing the capacity of information use and e-competences of the SME employees.

· Facilitating the SMEs to take part in the fast growing e-commerce market.

· Decreasing the costs of the SMEs and increasing their competition power through enabling them utilizing e-commerce.

· Improving the quality of vocational education and training systems and practices in Turkey.

· Employees of ICOC member SMEs gaining e-competences as required by information society

· E-commerce being used by greater number of SMEs

· In accordance with the requirements of the new economic system, transformation of the business processes of the SMEs using currently the traditional commercial activity methods, through the use of internet and e-commerce 

· SMEs decreasing their costs by way of e-commerce, entering into new markets, and increasing their competition powers

· Contributing into the improvement of vocational education system and its implementation in Turkey

	
	


4.3.3 Resources

· Financial data

Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousand Euros

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	75.445
	15.652
	234.205
	153.093
	59.606
	5.854

	2009
	64.046
	14.974
	196.394
	130.780
	45.375
	5265

	2008
	80.868
	39.633
	175.498
	90.508
	40.803
	4.552


· External audit report 

Where the IPA grant requested exceeds EUR 500 000, please provide the references of the external audit report established by an approved auditor for the last financial year available. This obligation does not apply to international organizations.

Not applicable.
· Number of staff

Members of the team of the joint Action should be directly employed by the Beneficiary’s and/or partner(s)’ organisation(s) on the basis of a regular work contracts (or orders of appointment in case of civil servants
) between themselves as employees and the Beneficiary’s and/or partner(s)’ organisation(s) as employer(s). 

The employee(s) could work full-time or part-time for the Action. 

Where the IPA Lead Financial Beneficiary’s and/or partner(s)’ organisation(s) do(es) not have the adequate professionals to perform the tasks related to the joint Action, external experts may be employed/contracted for these tasks.

	Total 

number of staff
	Number of staff 

which could be used for Action implementation
	Number of external experts contracted


	Full-time
	Part-time
	Full-time
	Part-time
	Full-time
	Part-time

	
	1 project coordinator

1 assistant


	
	1 project coordinator

1 assistant


	
	2


Important: 
This Grant Application Form must be accompanied by a signed, stamped and dated Partnership Statement from each partner including IPA Lead Beneficiary
, in accordance with the model provided.
4.4 Declaration by the IPA Financial Lead Beneficiary
The IPA Financial Lead Beneficiary, represented by the undersigned, being the authorised signatory of the IPA Financial Lead Beneficiary, in the context of the present Call for Proposals, representing  any Turkish partner (if it is the case), hereby declares that:

The legal status of our organisation falls within the following category
 (compulsory to choose one category a-e)
:

c. associations: formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization (E.g.: Euro regions, NGO’s, EGTC);

· Our organisation has the sources of financing and professional competence and qualifications specified in Section 2 of the Guidelines for Grant Applicants

Our organisation undertakes to comply with the obligations foreseen in the Partnership Statement of the Grant Application Form and with the principles of good partnership practice; 

Our organisation is directly responsible for the preparation and implementation of the joint Action with the Applicant/Beneficiary
 and our Turkish partners (if it is the case) and is not acting as an intermediary;

Our organisation and our Turkish partners (if it is the case) are not in any of the situations excluding them from participating in contracts, which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/practical_guide/index_en.htm). Furthermore, we recognise and accept that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

Our organisation and each of our Turkish partners (if it is the case) are eligible in accordance with the criteria set out under Sections 2.1.1 and 2.1.2 of the Guidelines for Grant Applicants;

If recommended to be awarded a grant, we accept the contractual conditions as laid down in the Standard Grant Contract annexed to the Guidelines for Grant Applicants (Annex F); 

· Our organisation and our Turkish partners (if it is the case) are aware that, for the purposes of safeguarding the financial interests of the Communities, our personal data may be transferred to internal audit services, to the European Commission, to the European Court of Auditors or to the European Anti-Fraud Office.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 110.000,00. In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 11.000,00 as a co-financing to the budget of the joint Action. 

Please choose:

a) Our organisation is not entitled to recover any paid VAT (Value Added Tax) by whatever means, and therefore all Action related expenditure to be reported will include VAT.

The following Grant Application Forms have been submitted (or are about to be submitted) to the European Institutions, the European Development Fund and the EU Member States in the last 12 months:

· <list only Actions in the same field as this proposal>

Our organisation is fully aware of the obligation to inform without delay the Joint Managing Authority to which this proposal is submitted if the same proposal for funding made to other European Commission departments or Union institutions has been approved by them after the submission of this Grant Application Form.

Signed on behalf of the IPA Financial Lead Beneficiary (legal representative of the organization:

	Name
	Kenan Oztekin

	Signature and stamp
	Istanbul Chamber stamp and signature

	Position
	Deputy Secretary General

	Date
	26.09.11


4.5 IPA FLB Partnership Statement

	Joint Action title and acronym:
	e-Fairs and Trade Networking      e-F+TN

	Name of the legal entity applying for funding as partner or IPA Financial Lead Beneficiary
:
	

	Country and region of Registration:
	


A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the joint Action contracted by the Romanian Ministry of Regional Development and Tourism (Joint Managing Authority). To ensure that the joint Action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

By signing this Partnership Statement, the above named legal entity applying for funding from the Joint Operational Programme “Black Sea Basin 2007-2013” as partner or IPA Financial Lead Beneficiary
 (hereafter referred to as “organisation”) hereby declares:

The legal status of our organisation falls within the following category
 (please choose only one category a-e)
:

c. associations: formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization (E.g.: Euro regions, NGO’s, EGTC);
· Our organisation has read the Grant Application Form and understood what our role in the joint Action is before the proposal is submitted to the Joint Managing Authority.

· Our organisation got acquainted with the joint operational programme, has read the Guidelines for Grant Applicants and the Standard Grant Contract and we understand and accept what our obligations under the Standard Grant Contract will be if the grant is awarded. We authorise the Applicant
 to sign the Grant Contract with the Joint Managing Authority and represent us in all dealings with the Joint Managing Authority in the context of the joint Action's implementation.

· Our organisation has sufficient human, financial and administrative capacity to implement the joint Action activities which were assumed by our organisation. Our organisation will be able to maintain sufficient financial liquidity to implement the respective joint Action activities. 

· The activities that our organisation will carry out in the joint Action are in line with the Union and national legislation and policies and with the rules of the Programme, in particular, on requirements for public procurement, environmental impact and sustainable development, equal opportunities, and non-discrimination.

· We are aware of our obligation to sign a Partnership Agreement with the Applicant as a prior condition for the signature of the Grant Contract between the Applicant and the JMA, and we will sign the above agreement, which specifies our obligations in the joint Action, with the Applicant in due time.

· We are aware of the Applicant/Beneficiary’s obligation to consult our organisation and other partners regularly and keep us fully informed of the progress of the joint Action.

· We have agreed with the Applicant/Beneficiary that it is obliged to send us and the other partners the copies of the reports - narrative and financial - made to the Joint Managing Authority.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will inform the public about Union assistance received from the Programme to implement the joint Action in compliance with External Aid Visibility Guidelines and the Black Sea Basin Visual Identity Manual.

· Our organisation has not received or will receive either in whole or in part, any other Union funding for any of the activities scheduled in the proposal.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Contracting Authority any amount unduly paid.

· Our organisation will keep available all documents related to the joint Action in accordance with the programme requirements on the availability of documents.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 110.000,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 11.000,00 as a co-financing to the budget of the joint Action. 

Please choose:

a) Our organisation is not entitled to recover any paid VAT (Value Added Tax) by whatever means, and therefore all Action related expenditure to be reported will include VAT.

I have read and approved the contents of the Grant Application Form submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

Signed on behalf of the Partner (legal representative of the organization):

	Name
	Kenan Oztekin

	Signature and stamp
	Istanbul Chamber stamp and signature

	Position
	Deputy Secretary General

	Date
	26.09.11


5. Partners of the Applicant participating in the joint Action

5.1 Description of the partners

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Grant Applicants. Any associates as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 1

	Full legal name
	Exhibitions Research Institute (IEE)

	Date of Registration
	01-06-2006

	Place of Registration
	Thessaloniki

	Legal status

	Non-profit Organisation

	Official address of Registration

	154, Egnatia Street, Thessaloniki, P.C. 54636

	Branch office in the eligible area of the Programme (if the case)
	-

	Country and region of Registration 
	Greece / Region of Central Macedonia

	Contact person
	Christina Koloniari

	Telephone number: country code + city code + number
	+302310291513 / 506

	Fax number: country code + city code + number
	+302310291609

	E-mail address
	info@iee.org.gr

	Number of employees
	3

	Other relevant resources
	Exhibitions Research Institute has the necessary office facilities (computers, printers, scanners etc.) for the implementation of the project. The founding members of Exhibitions Research Institute also are conference and exhibition hall owners. The institute has the ability to organize seminars, congresses and specialized exhibition events.

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	- Participation in the implementation of the Project: Agri-Genomics Transfer and Dissemination Between Greece & Bulgaria (AGRI-GENO-TRANS) 2010-2012 in the frame of European Territorial Cooperation Programme Greece-Bulgaria 2007-2013- Study of Exhibition Activity in Selected European Cities, 2008

- Delineation of the existing situation in the field of Exhibition and Conference Tourism in the Region of Central Macedonia, 2008

- Research-Study into the possibilities of the development and establishment of Thessaloniki as a centre of cross-border exhibition tourism, 2008

- The Effects of the Holding of the Thessaloniki International Fair (TIF) on the Economy of the City, 2009

- Research into the development of exhibition activity in Greece in competitive sectors of the national economy, 2009

- Statistics and General Information about the current market situation shows in Greece and internationally, 2010

	History of cooperation with the Applicant
	Exhibitions Research Insitute and German – Hellenic Commercial and Industry Chamber have a long cooperation history on research projects and studies in relation to the Exhibition Market.

	Role and involvement in preparing the proposed joint Action
	The Exhbitions Research Insitute with German – Hellenic Commercial and Industry Chamber have developed in cooperation the idea for the proposed project

	Role and involvement in implementing the proposed joint Action
	The Exhibitions Research Institute undertakes the role of quality manager and will have an horizontal supporting and advisory role in relation to the virtual events. It will also be responsible for the training activities and the visibility/ dissemination of the action.


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	2.50
	-80.26
	229.54
	148.37
	-
	7.22

	2009
	23.00
	-95.50
	307.93
	231.44
	-
	2.53

	2008
	31.00
	79.57
	600.84
	326.94
	-
	273.90


	
	Partner 2

	Full legal name
	Chamber of Commerce and Industry – Targovishte (CCIT)

	Date of Registration
	01.02.1996

	Place of Registration
	Targovishte, Bulgaria

	Legal status

	Non-profit organization

	Official address of Registration

	2 Benkovski Str., Targovishte, Bulgaria

	Branch office in the eligible area of the Programme (if the case)
	-

	Country and region of Registration 
	Bulgaria, Targovishte Region

	Contact person
	Peyo Berov

	Telephone number: country code + city code + number
	+359 601 89335

	Fax number: country code + city code + number
	+359 601 62008

	E-mail address
	tpp_t@abv.bg

	Number of employees
	5 employees on full time 

20 employees on civil contract 

	Other relevant resources
	Office - 100 m2 , Training hall, Multimedia projector,

 5 printers, 7 computers, copy machines, telephones, fax, GSM

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	We have experience in actions and over 30 projects,  focusing in relation to the proposed activities which include participation in exhibitions, organization of exhibitions, gathering of information for trade fairs and dissemination of information to the broader stakeholders, working with electronic database, project management. 

	History of cooperation with the Applicant
	No cooperation history with the Applicant.

We have relations with the Chamber of Commerce of Thessaloniki since 2002. The latter is among the founding members of IEE. Through our similar activities we have strengthen our interrelation and naturally let us to make partnership over this project proposal. 

	Role and involvement in preparing the proposed joint Action
	Through our continuous connection we managed to clarify and build activities for the creation of e-fairs and trade links. We have also provided some initial input on the regional priority sectors and relevant needs of the enterprises of our region.

	Role and involvement in implementing the proposed joint Action
	Collection of material concerning exhibition (trade-show) activity in the programme area – we will gather materials and information for the exhibitions in Bulgaria.

Design and development of the Bulgarian node of the VF-Platform. We will assist so the site could be accessible in Bulgarian language.

Pilot testing of the application with real data – with the gathered information and built database we will be involved for the first testing

Training of users – through our Network of the Chambers of Commerce and Industry in Bulgaria we will manage to give additional assistance to the users 

Organisation of 1 virtual presence initiative.

Dissemination and presentation to broader stakeholders – all information over the activities will be given to our members and firms from Targovishte and Bulgaria through organized meetings, trainings and other measures.


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	60
	0
	0
	0
	0
	8

	2009
	100
	0
	0
	0
	0
	19

	2008
	91
	0
	0
	0
	0
	25


Important: 
This Grant Application Form must be accompanied by a signed, stamped and dated Partnership Statement from each partner, in accordance with the model provided.

	
	Partner 3

	Full legal name
	Caucasian Institute for Economic and Social Research 

	Date of Registration
	5th Feb., 2009 

	Place of Registration
	Tbilisi, Georgia 

	Legal status

	Non-commercial legal entity 

	Official address of Registration

	8/6 Berbuti str., 0171, Tbilisi, Georgia 

	Branch office in the eligible area of the Programme (if the case)
	Target regions are very near from organization office. 

	Country and region of Registration 
	Georgia 

	Contact person
	Dr. Davit Narmania- executive director 

	Telephone number: country code + city code + number
	(+995 32) 2 72 90 21 

(+995 599) 11 66 33 

	Fax number: country code + city code + number
	(+995 32) 2 72 90 21 

	E-mail address
	info@ciesr.org; davit.narmania@ciesr.org 

	Number of employees
	11 (7 - full time, 4 – part time) 

	Other relevant resources
	 Current grant from Open Society Georgia Foundation; 

 Partnership with National Association of Local Authorities Georgia, joint project from Open Society Institute (OSI, Hungary); 

 Incomes from trainings, consulting, etc. (for co-funding); 

 Relevant researches and policy analyses about local- economic development (incl. quarterly e-digest of Local-self Government); 

 Training module (curricula): Local Economic Development; 

 Office of the organization: 105 m2; 

 Technique of the organization: computers, laptops, printers, scanner, projector and communications tools; 

 Volunteers and interns: at least five. 



	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	 Activation of National Platform in context of Eastern Partnership for Georgian socio-economic policy development – 01.2011-12.2011, Open Society – Georgia Foundation (OSGF); 

 Monitoring of fiscal spending on infrastructure development and village communal rehabilitation at the local level in Georgia – 10.2010-03.2012 (OSI, Hungary, with partnership NALA); 
 Trainings for regional staff of Ministry of Refugees and Housing Georgia – 07.2011-09.2011, Danish Refugee Council (DRC); 
 Cooperation of public sector in the south Caucasus, dialogue and perspectives of regional development - 06.2010 – 11.2010, German Technical Cooperation (GTZ); 
 Regional Economic Integration, Local Decentralization and Conflict prevention: Perspectives for Democratic Progress and Stability in Caucasus Region- 05.2010-09.2010,German Academic Exchange Service (DAAD), with partnership Potsdam University (Germany); 
 Trainings for local self-governments, 03.2010 – 06.2010, National Association of Local Authorities (NALA) of Georgia; 
 Expenditure policy of local self-governments, 03.2009 – 05.2009, German Technical Cooperation (GTZ); 

 Analytical research for the program basis (principles) and courses of “village doctor” and “cheap health insurance”, association “Genezisi”. 

	History of cooperation with the Applicant
	-

	Role and involvement in preparing the proposed joint Action
	Consulting with lead organization; 

Preliminary need assessment for Georgian part of project. 

	Role and involvement in implementing the proposed joint Action
	Implementation of Georgian part of project: responsible for all national activities for Georgia. Leader for GA4: Sustainability of the network. Organiser of 1 intraregional Virtual Fair 

Preparation of progress (and final) reports for Georgian activities. 


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	71,900.0 
	2,350.0 
	4,585.0 
	- 
	0.0 
	0.0 

	2009
	14,250.0 
	1,650.0 
	2,255.0 
	- 
	0.0 
	0.0 

	2008
	-
	-
	-
	-
	-
	-


Important: 
This Grant Application Form must be accompanied by a signed, stamped and dated Partnership Statement from each partner, in accordance with the model provided.

	
	Partner 4

	Full legal name
	The Chamber of Commerce and Industry of the Republic of Moldova (CCI RM)

	Date of Registration
	August 5th 1999

	Place of Registration
	Chisinau, State Registration Chamber of the Republic of Moldova

	Legal status

	Non-governmental, autonomous, independent, non-profit organization

	Official address of Registration

	151, Stefan cel Mare Bd., Chisinau, MD-2004, Republic of Moldova

	Branch office in the eligible area of the Programme (if the case)
	Republic of Moldova

	Country and region of Registration 
	Gheorghe Cucu

President of the Chamber of Commerce and Industry (CCI RM)

Marina Petrova,

Head of the Fairs and Exhibitions Department (CCI RM)

	Contact person
	+373 22 238410

	Telephone number: country code + city code + number
	+37322238410

	Fax number: country code + city code + number
	petrova@chamber.md, expo@chamber.md 

	E-mail address
	350

	Number of employees
	Conference room with a capacity of 30 persons, computer classroom equipped with 12 PCs

These conference rooms are fully equipped with: Projector, Projection screen, White board, Flipchart, Video-projector.
In order to provide a wide range of services to the enterprises on the whole territory of the Republic of Moldova the Chamber has 9 branches in different regions of the country and 90 Agreements of Cooperation with Chambers of Commerce and other business support organizations in 40 countries of the world.

	Other relevant resources
	South Eastern European Digital Economy (SEED)

Origin of funding: EU

Countries: Greece, Cyprus, Bulgaria, Albania, Romania, FYROM, Germany, Israel, Moldova, Luxemburg

Detailed description of project

- Development and promotion of digital business and e– commerce among the South Eastern European countries reflecting the recognition that the development of the region as a whole is a shared responsibility.

- Offering a comprehensive set of services aimed at stimulating awareness of electronic commerce, supporting the South Eastern industry and co-operation among the SMEs of region.

- Providing the technical and organizational frameworks that can be used by the non-technical partners of the consortium in order to promote e-commerce in their countries.

- Providing legal, technical, organizational, standardization, ethical and societal frameworks to the non – technical partners of this consortium in order to gather relevant information from key actors in their countries. 

- Identify barriers, bottlenecks for creating a secure e – commerce business environment in the region.  

Black Sea Trade and Investment Promotion Programme (BSTIP).
CCI RM participates as a focal point in the Black Sea Trade and Investment Promotion Programme (BSTIP). This programme aims at developing not only investment and trade linkages within the sub-region but also at promoting a "Black Sea business and networking framework", which shall provide the right forum for those who are interested in doing business in this part of world.
The Chamber of Commerce and Industry of the Republic of Moldova elaborated a Supply Survey on Cereals and Cereal-Based Products in the Republic of Moldova and also organized the participation of 9 Moldovan enterprises in the First Black Sea Partnership Forum for Cereals and Cereal-Based Products CERES, on November 12-13, 2008 in Kiev.

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	The Chamber of Commerce and Industry of the Republic of Moldova has received the invitation to participate in this project by mail and since has continued written communication with the German Hellenic Chamber, by remitting information on its intentions to be a part of this project. 

	History of cooperation with the Applicant
	The Chamber of Commerce and Industry of the Republic of Moldova (CCI RM)

	Role and involvement in preparing the proposed joint Action
	The Chamber of Commerce and Industry of the Republic of Moldova participated in the preparation of the project by providing the necessary information relevant for the proposed action, making suggestions for the improvement of the project proposal, offering the necessary data on the costs included in the budget. During the elaboration of the proposal the Chamber of Commerce and Industry of the Republic of Moldova had the chance to examine carefully several times the application form, the proposed actions, make the necessary comments and suggestions before approving the final version of the proposal.
Preliminary need assessment for the Moldovan enterprises and business stakeholders.

	Role and involvement in implementing the proposed joint Action
	Implementation of the Moldovan part of project: responsible for all national activities for Moldova. Organiser of 1 intraregional Virtual Fair 

Preparation of progress (and final) reports for Moldovan activities.


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	1397
	85.9
	785.2
	376.8
	151.8
	256.6

	2009
	1116
	102.6
	707.4
	325
	39.4
	343

	2008
	1693
	0.450
	817
	366
	16.6
	148


Important: 
This Grant Application Form must be accompanied by a signed, stamped and dated Partnership Statement from each partner, in accordance with the model provided.

5.2 Partnership Statement
	Joint Action title and acronym:
	e-Fairs and Trade Networking      e-F+TN

	Name of the legal entity applying for funding as partner or IPA Financial Lead Beneficiary
:
	Exhibitions Research Institute

	Country and region of Registration:
	Greece/ Region of Central Macedonia


A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the joint Action contracted by the Romanian Ministry of Regional Development and Tourism (Joint Managing Authority). To ensure that the joint Action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

By signing this Partnership Statement, the above named legal entity applying for funding from the Joint Operational Programme “Black Sea Basin 2007-2013” as partner or IPA Financial Lead Beneficiary
 (hereafter referred to as “organisation”) hereby declares:

The legal status of our organisation falls within the following category
 (please choose only one category a-e)
:

c. associations: formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization (E.g.: Euro regions, NGO’s, EGTC);
· Our organisation has read the Grant Application Form and understood what our role in the joint Action is before the proposal is submitted to the Joint Managing Authority.

· Our organisation got acquainted with the joint operational programme, has read the Guidelines for Grant Applicants and the Standard Grant Contract and we understand and accept what our obligations under the Standard Grant Contract will be if the grant is awarded. We authorise the Applicant
 to sign the Grant Contract with the Joint Managing Authority and represent us in all dealings with the Joint Managing Authority in the context of the joint Action's implementation.

· Our organisation has sufficient human, financial and administrative capacity to implement the joint Action activities which were assumed by  our organisation. Our organisation will be able to maintain sufficient financial liquidity to implement the respective joint Action activities. 

· The activities that our organisation will carry out in the joint Action are in line with the Union and national legislation and policies and with the rules of the Programme, in particular, on requirements for public procurement, environmental impact and sustainable development, equal opportunities, and non-discrimination.

·  Our organisation is not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

· We are aware of our obligation to sign a Partnership Agreement with the Applicant as a prior condition for the signature of the Grant Contract between the Applicant and the JMA, and we will sign the above agreement, which specifies our obligations in the joint Action, with the Applicant in due time.

· We are aware of the Applicant/Beneficiary’s obligation to consult our organisation and other partners regularly and keep us fully informed of the progress of the joint Action.

· We have agreed with the Applicant/Beneficiary that it is obliged to send us and the other partners the copies of the reports - narrative and financial - made to the Joint Managing Authority.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will inform the public about Union assistance received from the Programme to implement the joint Action in compliance with External Aid Visibility Guidelines and the Black Sea Basin Visual Identity Manual.

· Our organisation has not received or will receive either in whole or in part, any other Union funding for any of the activities scheduled in the proposal.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Joint Managing Authority any amount unduly paid.

· Our organisation will keep available all documents related to the joint Action in accordance with the programme requirements on the availability of documents.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 122.500,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 12.250,00 as a co-financing to the budget of the joint Action. 

Please choose:

b) Our organisation is entitled to recover any paid VAT (Value Added Tax), and therefore all Action related expenditure to be reported will not include VAT.

I have read and approved the contents of the Grant Application Form submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

Signed on behalf of the Partner (legal representative of the organization):

	Name
	Panagiotis Papadopoulos

	Signature and stamp
	Exhibitions Research Institute stamp and signature

	Position
	Administrator

	Date
	26.09.11


5.2 Partnership Statement

	Joint Action title and acronym:
	e-Fairs and Trade Networking      e-F+TN

	Name of the legal entity applying for funding as partner or IPA Financial Lead Beneficiary
:
	Chamber of Commerce and Industry - Targovishte

	Country and region of Registration:
	Bulgaria/ Targovishte region


A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the joint Action contracted by the Romanian Ministry of Regional Development and Tourism (Joint Managing Authority). To ensure that the joint Action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

By signing this Partnership Statement, the above named legal entity applying for funding from the Joint Operational Programme “Black Sea Basin 2007-2013” as partner or IPA Financial Lead Beneficiary
 (hereafter referred to as “organisation”) hereby declares:

The legal status of our organisation falls within the following category
 (please choose only one category a-e)
:

c. associations: formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization (E.g.: Euro regions, NGO’s, EGTC);
· Our organisation has read the Grant Application Form and understood what our role in the joint Action is before the proposal is submitted to the Joint Managing Authority.

· Our organisation got acquainted with the joint operational programme, has read the Guidelines for Grant Applicants and the Standard Grant Contract and we understand and accept what our obligations under the Standard Grant Contract will be if the grant is awarded. We authorise the Applicant
 to sign the Grant Contract with the Joint Managing Authority and represent us in all dealings with the Joint Managing Authority in the context of the joint Action's implementation.

· Our organisation has sufficient human, financial and administrative capacity to implement the joint Action activities which were assumed by  our organisation. Our organisation will be able to maintain sufficient financial liquidity to implement the respective joint Action activities. 

· The activities that our organisation will carry out in the joint Action are in line with the Union and national legislation and policies and with the rules of the Programme, in particular, on requirements for public procurement, environmental impact and sustainable development, equal opportunities, and non-discrimination.

·  Our organisation is not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

· We are aware of our obligation to sign a Partnership Agreement with the Applicant as a prior condition for the signature of the Grant Contract between the Applicant and the JMA, and we will sign the above agreement, which specifies our obligations in the joint Action, with the Applicant in due time.

· We are aware of the Applicant/Beneficiary’s obligation to consult our organisation and other partners regularly and keep us fully informed of the progress of the joint Action.

· We have agreed with the Applicant/Beneficiary that it is obliged to send us and the other partners the copies of the reports - narrative and financial - made to the Joint Managing Authority.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will inform the public about Union assistance received from the Programme to implement the joint Action in compliance with External Aid Visibility Guidelines and the Black Sea Basin Visual Identity Manual.

· Our organisation has not received or will receive either in whole or in part, any other Union funding for any of the activities scheduled in the proposal.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Joint Managing Authority any amount unduly paid.

· Our organisation will keep available all documents related to the joint Action in accordance with the programme requirements on the availability of documents.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 95.000,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 9.500,00 as a co-financing to the budget of the joint Action. 

Please choose:

b) Our organisation is entitled to recover any paid VAT (Value Added Tax), and therefore all Action related expenditure to be reported will not include VAT.

I have read and approved the contents of the Grant Application Form submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

Signed on behalf of the Partner (legal representative of the organization):

	Name
	Olya Ivanova Ivanova

	Signature and stamp
	Chamber of Commerce & Industry Targovishte stamp and signature

	Position
	President

	Date
	20.09.11


5.2 Partnership Statement

	Joint Action title and acronym:
	e-Fairs and Trade Networking      e-F+TN

	Name of the legal entity applying for funding as partner or IPA Financial Lead Beneficiary
:
	Caucasian Institute for Economic and Social Research

	Country and region of Registration:
	Georgia


A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the joint Action contracted by the Romanian Ministry of Regional Development and Tourism (Joint Managing Authority). To ensure that the joint Action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

By signing this Partnership Statement, the above named legal entity applying for funding from the Joint Operational Programme “Black Sea Basin 2007-2013” as partner or IPA Financial Lead Beneficiary
 (hereafter referred to as “organisation”) hereby declares:

The legal status of our organisation falls within the following category
 (please choose only one category a-e)
:

c. associations: formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization (E.g.: Euro regions, NGO’s, EGTC);
· Our organisation has read the Grant Application Form and understood what our role in the joint Action is before the proposal is submitted to the Joint Managing Authority.

· Our organisation got acquainted with the joint operational programme, has read the Guidelines for Grant Applicants and the Standard Grant Contract and we understand and accept what our obligations under the Standard Grant Contract will be if the grant is awarded. We authorise the Applicant
 to sign the Grant Contract with the Joint Managing Authority and represent us in all dealings with the Joint Managing Authority in the context of the joint Action's implementation.

· Our organisation has sufficient human, financial and administrative capacity to implement the joint Action activities which were assumed by  our organisation. Our organisation will be able to maintain sufficient financial liquidity to implement the respective joint Action activities. 

· The activities that our organisation will carry out in the joint Action are in line with the Union and national legislation and policies and with the rules of the Programme, in particular, on requirements for public procurement, environmental impact and sustainable development, equal opportunities, and non-discrimination.

·  Our organisation is not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

· We are aware of our obligation to sign a Partnership Agreement with the Applicant as a prior condition for the signature of the Grant Contract between the Applicant and the JMA, and we will sign the above agreement, which specifies our obligations in the joint Action, with the Applicant in due time.

· We are aware of the Applicant/Beneficiary’s obligation to consult our organisation and other partners regularly and keep us fully informed of the progress of the joint Action.

· We have agreed with the Applicant/Beneficiary that it is obliged to send us and the other partners the copies of the reports - narrative and financial - made to the Joint Managing Authority.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will inform the public about Union assistance received from the Programme to implement the joint Action in compliance with External Aid Visibility Guidelines and the Black Sea Basin Visual Identity Manual.

· Our organisation has not received or will receive either in whole or in part, any other Union funding for any of the activities scheduled in the proposal.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Joint Managing Authority any amount unduly paid.

· Our organisation will keep available all documents related to the joint Action in accordance with the programme requirements on the availability of documents.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 95.000,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 9.500,00 as a co-financing to the budget of the joint Action. 

Please choose:

a) Our organisation is not entitled to recover any paid VAT (Value Added Tax) by whatever means, and therefore all Action related expenditure to be reported will include VAT.
I have read and approved the contents of the Grant Application Form submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

Signed on behalf of the Partner (legal representative of the organization):

	Name
	Dr. Davit Narmania

	Signature and stamp
	Caucasina Institue for Economic & Social Research stamp and signature

	Position
	Executive director

	Date
	28.09.11


5.2 Partnership Statement

	Joint Action title and acronym:
	e-Fairs and Trade Networking      e-F+TN

	Name of the legal entity applying for funding as partner or IPA Financial Lead Beneficiary
:
	The Chamber of Commerce and Industry of the Republic of Moldova

	Country and region of Registration:
	Republic of Moldova


A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the joint Action contracted by the Romanian Ministry of Regional Development and Tourism (Joint Managing Authority). To ensure that the joint Action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

By signing this Partnership Statement, the above named legal entity applying for funding from the Joint Operational Programme “Black Sea Basin 2007-2013” as partner or IPA Financial Lead Beneficiary
 (hereafter referred to as “organisation”) hereby declares:

The legal status of our organisation falls within the following category
 (please choose only one category a-e)
:

c. associations: formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization (E.g.: Euro regions, NGO’s, EGTC);
· Our organisation has read the Grant Application Form and understood what our role in the joint Action is before the proposal is submitted to the Joint Managing Authority.

· Our organisation got acquainted with the joint operational programme, has read the Guidelines for Grant Applicants and the Standard Grant Contract and we understand and accept what our obligations under the Standard Grant Contract will be if the grant is awarded. We authorise the Applicant
 to sign the Grant Contract with the Joint Managing Authority and represent us in all dealings with the Joint Managing Authority in the context of the joint Action's implementation.

· Our organisation has sufficient human, financial and administrative capacity to implement the joint Action activities which were assumed by  our organisation. Our organisation will be able to maintain sufficient financial liquidity to implement the respective joint Action activities. 

· The activities that our organisation will carry out in the joint Action are in line with the Union and national legislation and policies and with the rules of the Programme, in particular, on requirements for public procurement, environmental impact and sustainable development, equal opportunities, and non-discrimination.

·  Our organisation is not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

· We are aware of our obligation to sign a Partnership Agreement with the Applicant as a prior condition for the signature of the Grant Contract between the Applicant and the JMA, and we will sign the above agreement, which specifies our obligations in the joint Action, with the Applicant in due time.

· We are aware of the Applicant/Beneficiary’s obligation to consult our organisation and other partners regularly and keep us fully informed of the progress of the joint Action.

· We have agreed with the Applicant/Beneficiary that it is obliged to send us and the other partners the copies of the reports - narrative and financial - made to the Joint Managing Authority.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will inform the public about Union assistance received from the Programme to implement the joint Action in compliance with External Aid Visibility Guidelines and the Black Sea Basin Visual Identity Manual.

· Our organisation has not received or will receive either in whole or in part, any other Union funding for any of the activities scheduled in the proposal.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Joint Managing Authority any amount unduly paid.

· Our organisation will keep available all documents related to the joint Action in accordance with the programme requirements on the availability of documents.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 95.000,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 9.500,00 as a co-financing to the budget of the joint Action. 

Please choose:

a) Our organisation is not entitled to recover any paid VAT (Value Added Tax) by whatever means, and therefore all Action related expenditure to be reported will include VAT.
I have read and approved the contents of the Grant Application Form submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

Signed on behalf of the Partner (legal representative of the organization):

	Name
	Gheorghe Cucu

	Signature and stamp
	Chamber of Commerce & Industry RM stamp and signature

	Position
	President of CCI RM

	Date
	26.09.11


6. Associates of the Applicant/partners participating in the joint Action

This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Grant Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 1

	Full legal name 
	

	Country and region of Registration
	

	Legal status

	

	Official address
	

	Contact person
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	E-mail address
	

	Number of employees
	

	Other relevant resources
	

	Experience of similar actions, in relation to role in the implementation of the proposed Action
	

	History of cooperation with the Applicant
	

	Role and involvement in preparing the proposed joint Action
	

	Role and involvement in implementing the proposed joint Action
	

	Relevance and added value of the Associate
	


7. Checklist for the Grant Application Form
	ADMINISTRATIVE DATA
	To be filled in by the Applicant:

	Name of the Applicant

Country, region and date of registration

Legal status

	German Hellenic Chamber of Industry and Commerce (DGIHK), Department Northern Greece, Greece

	
	Greece, (Kentriki Makedonia)

	
	Non-profit Organisation

	Name of Partner IPA Financial Lead Beneficiary

Country, region and date of registration:

Legal status
	The Istanbul Chamber of Commerce

	
	Turkey, Istanbul

	
	Association

	Name of Partner 1
Country, region and date of registration:

Legal status:
	Exhibition Research Institute (IEE),

	
	Greece, Kentriki Makedonia

	
	Non-profit Organisation

	Name of Partner 2
Country, region and date of registration

Legal status

	Chamber of Commerce and Industry, Targovishte

	
	Bulgaria, Severoiztochen

	
	Association

	Name of Partner 3
Country, region and date of registration:

Legal status
	Caucasian Institute for Economic and Social Research (CIESR)

	
	Georgia, Tbilisi


	
	Non-profit Organisation

	Name of Partner 4
Country, region and date of registration:

Legal status
	The Chamber of Commerce and Industry of the Republic of Moldova

	
	Republic of Moldova, Chisinau

	
	Association


NB: Add as many rows as partners
	Before sending your proposal, please check that each of the following POINTS IS complete and respectS the following criteria:
	To be filled in by the Applicant

	Title of the Proposal:  e-Fairs and Trade Networking
	Yes
	No

	PART 1 (ADMINISTRATIVE) 

	1.The present Checklist and the annexes are filled in and sent with the  Grant Application Form
	X
	

	2.The correct Grant Application Form, published for this call for proposals, has been used
	X
	

	3.The Grant Application Form is typed and is in English (except for dates and signatures)
	X
	

	4.One original and 2 copies are included
	X
	

	5. A complete electronic version of the Grant Application Form, all annexes and all supporting documents is enclosed
	X
	

	6.The Declaration by the Applicant has  been filled in, signed, stamped and dated and is enclosed
	X
	

	7.The Declaration by the IPA Financial Lead Beneficiary (if the case) has been filled in, signed, stamped  and dated and is enclosed
	X
	

	 8.Each partner (including the IPA Financial Lead Beneficiary) has completed, signed, stamped and dated the Partnership Statement, and all statements are enclosed
	X
	

	9.The  Budget (Annex B1 for ENPI funds and B2 for IPA funds, all worksheets) is presented in the format requested, is expressed in EUR and is enclosed
	X
	

	10.The Logical Framework has been completed and is enclosed
	X
	

	11.Latest annual accounts (as full unofficial translation(s) into English) has/have been enclosed (this obligation does not apply to public authorities)
	X
	

	12. External Audit Report(s) for the Applicant where the ENPI grant requested exceeds EUR 500,000 and for the IPA Financial Lead Beneficiary (if it is the case) where the IPA grant requested exceeds EUR 500,000 (as full unofficial translation(s) into English) has/have been enclosed, (this obligation does not apply to public authorities, bodies governed by public law and international organisations)
	-
	-

	13. The joint Action’s activities will be implemented in the eligible area of the programme
	X
	

	14. The requested ENPI grant under Priorities 1 and 2 is equal to or higher than EUR 100,000 (the minimum allowed) and is equal to or lower than EUR 700,000 (the maximum allowed)
	X
	

	15. The requested ENPI grant under Priority 3 is equal or higher than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 300,000 (the maximum allowed)
	-
	-

	16. The requested ENPI grant for joint Actions implemented mainly or entirely in a single participating-country but having a cross-border impact is equal to or higher than EUR 50.000 (the minimum allowed) and is equal to or lower thant EUR 250.000 (the maximum allowed)
	-
	-

	17. The requested IPA grant under Priorities 1 and 2 is equal to or higher than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 700,000 (the maximum allowed)
	X
	

	18. The requested IPA grant under Priority 3 is equal to or higher than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 300,000 (the maximum allowed)
	-
	-

	19. The requested IPA grant for joint Actions implemented mainly or entirely in a single participating-country but having a cross-border impact is equal to or higher  than EUR 50.000 (the minimum allowed) and is equal to or lower thant EUR 250.000 (the maximum allowed)
	-
	-

	20. The initial planned duration of this joint Action requesting an overall grant (ENPI/ENPI+IPA) of Eur 50,000 up to Eur 100,000 does not exceed 12 months;
	
	X

	21. The initial planned duration of this joint Action requesting an overall grant (ENPI/ENPI + IPA)  equal to or over Eur 100,000 up to Eur 1,400,000 does not exceed 24 months
	X
	

	22.The rate of co-financing is equal to or higher than 10% of the estimated total eligible costs of the ENPI part of the joint Action (minimum percentage required)
	
	

	23. The rate of co-financing is equal to or higher than 10% of the estimated total eligible costs of the IPA part of the joint Action (minimum percentage required)
	X
	

	24. The joint Action includes at least 1 partner from Member State and 1 partner from Partner Country
	X
	

	25. The joint Action with Turkish partner(s) includes also at least 1 partner from Member State and 1 partner from Partner Country
	X
	

	26. The joint Action falls under one of the eligible project types (integrated project; symmetrical project; project implemented mainly or entirely in a single participating-country but having a cross-border impact)
	X
	

	27. The joint Action has a cross border character as it fulfils at least 2 of the following criteria: joint developing, joint implementation, joint financing, joint staffing
	X
	


	PART 2 (ELIGIBILITY)

	28. The Applicant represents one of the eligible legal entities.
	X
	

	29. The Applicant is registered and located in the eligible programme area
	
	X

	30. The Applicant is registered and located outside the programme area – but has a branch office in the eligible area
	X
	

	31. The Applicant is registered and located outside the programme area – in this case a justification for exclusice competence is provided
	
	X

	32. The IPA Financial Lead Beneficiary (if it is the case) represents one of the eligible legal entities (national, regional or local public authority, body governed by public law, association formed by one or several national, regional or local public authoritities, or one or several bodies governed by public law, or other non profit organizations,public undertaking, international organization)
	X
	

	33.The IPA Financial Lead Beneficiary (if it is the case) is registered and located in the eligible programme area 
	X
	

	34.The IPA Financial Lead Beneficiary (if it is the case) is registered and located outside the programme area – but has a branch office in the eligible area
	
	X

	35.The IPA Financial Lead Beneficiary (if it is the case) is registered and located outside the programme area – in this case a justification for exclusive compentences is provided
	
	X

	36. All partners represent eligible legal entities (national, regional or local public authority, body governed by public law, association formed by one or several national, regional or local public authoritities, or one or several bodies governed by public law, or other non profit organizations,public undertaking, international organization)
	X
	

	37. The partners are registered and located in the eligible programme area 
	X
	

	38. The partners are registered and located outside the programme area – but have branch offices in the eligible area
	
	X

	39. The partners are registered and located outside the programme area – in this case a justification for exclusive competence is provided
	
	X


8. Indicators of the Programme
The joint Action (project) will contribute to the following programme output indicator(s) with the following:

Output indicators:
	PRIORITY 1
	Specify the quantity

	OUT 1: Number of cross border partnerships
 for local development projects created
	1

	OUT 2: Number of entrepreneurs / economic agents involved in project activities
	100-150

	OUT 3: Number of training / innovation promotion initiatives for entrepreneurs initiated
	6

	OUT 4: Number of local administrations involved in initiatives for capacity building
	-

	OUT 5: Number of new researched and/or established links of information, communication, transport and trade 
	500

	PRIORITY 2
	

	OUT 6: Number of environmental training and/or research initiatives carried out
	

	OUT 7: Number of agencies / associations involved in project activities
	

	OUT 8: Number of research / education institutions assisted / involved in project initiatives
	

	OUT 9: Number of trainings initiatives begun in environmental protection
	

	OUT 10: Number of inhabitants of natural areas participating in awareness events
	

	PRIORITY 3
	

	OUT 11: Number of partnerships created for cultural and educational initiatives
	

	OUT 12: Number of media products produced and distributed by the project
	

	OUT 13: Number of cultural agencies / associations participating in project activities
	

	OUT 14: Number of education institutions assisted in project initiatives
	

	OUT 15: Number of citizens / students participating in events and activities implemented in the project
	


The joint Action (project) will contribute to the following programme result indicator(s) with the following:

Result indicators:

	PRIORITY 1
	Specify the quantity

	RES 1: Number of project partnerships establishing permanent economic relations between the economic actors from different countries after the end of project activities
	15-20

	RES 2: Number of entrepreneurs adopting innovations and starting new production after involvement in projects
	4-6

	RES 3: Number of entrepreneurs / economic agents completing activities and achieving new skills and competencies
	110-125

	RES 4: Number of new permanent joint products or partnerships in the area of tourism
	2-3

	RES 5: Number of local administrations and organizations activating new types of services or new ways of providing existing services
	16

	PRIORITY 2
	

	RES 6: Number of partnerships contracts / agreements establishing permanent relations among institutions / agencies active in the environmental sector
	

	RES 7: Number of entrepreneurs / technicians / researchers completing activities and achieving new skills and competencies
	

	RES 8: Number of institutions active in environmental protection adopting innovations developed by projects.
	

	PRIORITY 3
	

	RES 9: Number of permanent cultural and educational networks established after the implementation of projects
	

	RES 10: Number of citizens completing cultural projects and achieving educational / cultural objectives
	

	RES 11: Number of students completing an internship or training in partner countries
	


�   If at least one Turkish partner is involved in the project


� Add as many rows as partners


�  Important: this will be the only contact details used during the evaluation please ensure their availablility.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


� If it is the case.


� Please insert as many rows as you need for ENPI partners.


� If it is the case.


�	This section will also be used by the evaluators during the full application evaluation. Please include all relevant information.


�	This section will also be used by the evaluators during the full application evaluation. Please include all relevant information.


� This exception will be subject to approval of the JMC in the framework of the Guidelines for Grant Applicants.


� Visibility of the joint Action is compulsory as Group of Activities.


� Management and coordination of the Action is compulsory as a Group of Activities.


� Please carefully correlate this section with the assumptions and risks presented within the Logical Framework (Annex C).


� 	Explanations can be found at the following address: 


	� HYPERLINK "http://ec.europa.eu/europeaid/reports//index_en.pdf" ��http://ec.europa.eu/europeaid/reports//index_en.pdf�


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� According to national provisions.


� If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� Bank accounts in EUR are strongly recommended, due to high currency exchange risks.


� If at least one partner from Turkey is involved in the project.


� If not in one of the Turkish eligible NUTS II equivalent regions listed in section 2.1.1 of the Guidelines, please justify its location. This exception can only be applied on the basis of a substantial justification showing that the projects cannot be implemented or would have difficulties in achieving their objectives without that partner’s participation.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� According to national provisions.


� If it is the case.


� If IPA FLB exists.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�   If it is the case.


�   If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�   If it is the case.


�   If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�   If it is the case.


�   If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�   If it is the case.


�   If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�   If it is the case.


�   If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and as described in Section 2.1.1 in the Guidelines for Grant Applicants


�   If it is the case.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and as described in Section 2.1.1 in the Guidelines for Grant Applicants


� Partnerships are defined as two or more organisations acting together by contributing their diverse resources in pursuing of a common vision that has clearly defined goals and objectives.
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