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Grant Application Form

1. General information
	Reference of the Call for Proposals 
	2nd Call for Proposals


	Title of the joint Action and acronym:
	Integrated Coastal Monitoring of Environmental Problems in Port Sea Region and the Ways of their Solution _ICME

	Priority and Measure
	Priority 2: Sharing Resources and competencies for environmental protection and conservation

Measure 2.1: Strengthening the joint knowledge and information base needed to address common challenges in the environmental protection of river and maritime systems

	Partners
	

	Applicant
:
	Municipality of Thessaloniki, Greece, Kentriki Makedonia

	IPA Financial Lead Beneficiary
:
	 KTU, Karadeniz Technical University, Turkey, Trabzon

	ENPI Partner no 1:  
	Union “Science and Energetics”, Georgia, Tsibilisi

	ENPI Partner no 2: 
	Union Yerevan State University of Architecture and Construction, Armenia, Yerevan

	Location(s) of the joint Action: 
	· Greece, Kentriki Makedonia, Thessaloniki

· Georgia, Tsibilisi

· Armenia, Yerevan

· Turkey, Trabzon

	Total duration of the joint Action:
	32 months

	Objectives of the  joint Action

	The main scientific goals of the project are to define the main problems faced by the Ports of Thessalonbiki, Trabozan and Tsibilisi. to develop management tools able to downscale regional information for solving local problems and to upscale local field data in order to create the bases of a regional information service.

<Specific objective(s)>

· the systematic recording/ creation of time series of oceanographic data and information that can give the picture of the condition of the marine environment in the Thermaikos Gulf and provide decision-makers (local and national) with an absolutely necessary tool for planning the development of the entire Thessaloniki metropolitan area and for the improvement actions.

· to carry out field observations in order to determine the pollution background, diffusion coefficients, flow and rough sea water parameters in the estuaries and  suburban areas of the Black sea coast of Georgia and to create mathematical probability models of  the spread of conservative and nonconservative polluting substances, these models taking into account geophysical, wave, hydrological and other characteristics of  the sea coastline.

· to develop water quality management tools for coastal areas based on regional and local data
· The project (1) will develop local mathematical models to assess the processes responsible for local water quality and to support the management of pollution events and (2) will set up monitoring and data management programs to be integrated into a regional monitoring program.

	Target group(s)
	· 7 Municipal Authorities (GR: Thessaloniki, Ampelokipon – Menemenis, Delta, Pilea – Chortiati, Thermaikos, TR: Trabzon, Georgia – Armenia: Poti)
· Port Authorities (Thessaloniki, Poti, Trabzon Port and Harbour Authorities)
· Local People in Thessaloniki, Trabzon, Poti, Yerevan and Tsibilisi
· Scientific Experts from Universities (Aristotle University of Thessaloniki, KTU, Yerevan State University of Architecture and Construction

· NGOs (Fisheries Associations, Union “Science and Energetics”, Environmental Associations, Association Hydrosphere, Eastern Black Sea Fisheries Association)

	Final beneficiaries
	· Local Authorities’ staff

· Port Authorities’ Staff

· Policy Makers of the areas

· The local actors of the local authorities
· Universities’ staff

· NGOs’ staff

	Estimated results
	· developed partnership among port authorities, local authorities and universities from target regions;

· presented local and regional development policies in port environmental management and ways of solution
· developed networking activities to raise awareness and exchange of good practices on  environmental monitoring of the wider areas of coastal zones
· created administration capacity for the implementation of development policies in environmental monitoring of the wider areas of coastal zones
· established positive framework for cross border cooperation between target regions.

	Main activities
	Formation of a multidisciplinary thematic network on “the monitoring of the environment in the wider areas of ports”.

Three Workshops to raise awareness on Environmental, Policy and Other Issues of monitoring of the wider area of ports:

· Workshop with end-users to present model results and to describe and discuss subsequent developments on water quality and sediment transport modelling

· Workshop for discussing the sampling strategy and methods and to finalise a report with the sampling protocol.
· Workshop with end-users to present the data and data management.
Study Visits during the meetings of the programme, in order to see how each country monitor the wider areas of ports

Core actions: 
· to collect and study the relevant hydrological and meteorological observations data, topographic and bathymetric maps and other materials; to organize expeditions to carry out field observations of the investigated objects; to process and classify the obtained data on geomorphological changes.
· Port Modelling

· Water Quality Monitoring
Dissemination activities


2. The Joint Action

2.1 Cost of the joint Action and amount requested from the Joint Managing Authority
	Estimated total eligible costs of the Applicant (A1.1)
	ENPI amount requested from the Joint Managing Authority (B1.1)
	% of estimated ENPI total eligible cost of action (B1.1/A1.1x100)

	EUR 402.890,00
	EUR 362.601,00
	90 %

	Estimated total eligible cost of ENPI Partner 1 (A1.2)
	ENPI amount requested from the Joint Managing Authority (B1.2)
	% of estimated ENPI total eligible cost of action (B1.2/A1.2x100)

	EUR 212.181,00
	EUR 190.962,90
	90 %

	Estimated total eligible cost of ENPI Partner 2 (A1.3)
	ENPI amount requested from the Joint Managing Authority (B1.3)
	% of estimated ENPI total eligible cost of action (B1.3/A1.3x100)

	EUR 77.636,00
	EUR 69.872,40
	90 %

	Estimated total eligible cost of IPA Financial Lead Beneficiary (A2.1)
	IPA amount requested from the Joint Managing Authority (B2.1)
	% of estimated IPA total eligible cost of action (B2.1/A2.1x100)

	EUR 377.450,00
	EUR 339.705,00
	90 %

	Estimated ENPI TOTAL eligible cost of the joint Action (A1=A1.1+A1.2+A1.3)
	ENPI amount requested from the Joint Managing Authority (B1)
	% of estimated ENPI total eligible cost of action (B1/A1x100)

	EUR 689.707,00 
	EUR 620.736,30
	90 %

	Estimated IPA TOTAL eligible cost of the joint Action (A2=A2.1+A2.2+A2.3)
	IPA amount requested from the Joint Managing Authority (B2)
	% of estimated IPA total eligible cost of action (B2/A2x100)

	EUR 377.450,00
	EUR 339.705,00
	90 %

	Estimated ENPI+IPA total eligible cost of the joint Action (A1+A2)
	Amount requested from the Joint Managing Authority (B1+B2)

	EUR 1.070.157,00
	EUR 963.141,30


Please note that the cost of the joint action and the contribution requested from the Joint Managing Authority have to be expressed in EURO 

2.2 Type of the joint Action (project) 

As presented in Section 2.1.3 of the Guidelines for Grant Applicants,

Please check the type of joint action:

 FORMCHECKBOX 
 Integrated project
 FORMCHECKBOX 
 Symmetrical project 
 FORMCHECKBOX 
 Project implemented mainly or entirely in a single participating-country but having a cross-border impact 
Please check the criteria which the joint action fulfils: 

 FORMCHECKBOX 
Joint development 

 FORMCHECKBOX 
 Joint implementation 

 FORMCHECKBOX 
 Joint staffing 

 FORMCHECKBOX 
 Joint financing
2.3 Relevance of the joint Action

2.3.1 Relevance to the objectives and priorities of the call for proposals

Please provide all the following information:

	1. Describe the relevance of the joint Action to the objective and priority of the call for proposals.

	The project contributes directly to Priority 2 "Sharing resources and competencies for environmental protection and conservation". The project aims to address Priority 2 implementing a Polycentric Infrastructure and consequently it contributes to promoting a transnational innovative network. The project also aims for producing data and tools that can be used by companies across the whole Black Sea Space through the Project web portal. The common use of this portal will enhance a better knowledge of the companies contributing to building subsequent networks involving research centres and companies. Navigation and Port & Harbour management are major economical activities that will benefit from the project. The project focus on the challenges related to environmental protection, it promoted new instruments, methodologies and activities for environmental monitoring, etc. 

	2. Describe the relevance of the joint Action to any specific measures and any other specific requirements indicated in the guidelines of the call such as partnership, local ownership etc.

	The project contributes directlty to the development of research, innovation, awareness and scientific partnerships in the fields of monitoring, control and protection of maritime systems in the Black Sea Basin. Indirectly, it contributes to the management of waste, including mainly wastewater. Current waste management has a high impact on the quality of water and Black Sea Environemt.

	3. Describe which particular expected outputs and results mentioned in Section 8 of this Grant Application Form (Indicators of the Programme) will be addressed.

	During the project implementation two similar research initiatives will be carried out aiming to monitor the environmental conditions of the wider areas of ports. Partners from Georgia and Armenia will develop the one initiative. The main scientific goals of the initiative are to carry out field observations in order to determine the pollution background, diffusion coefficients, flow and rough sea water parameters in the estuaries and suburban areas of the Black sea coast of Georgia and to create mathematical probability models of the spread of conservative and nonconservative polluting substances, these models taking into account geophysical, wave, hydrological and other characteristics of the sea coastline. The other initiative will be developed by the Greek partner and will be implemented both in Greece and Turkey. The initiative aims to develop water quality management tools based on regional and local data. The initiative (1) will develop local mathematical models to assess the processes responsible for local water quality and to support the management of pollution events and (2) will set up monitoring and data management programs to be integrated into a regional monitoring program.
Additionally, apart from the partners several associations, agencies, port authorities and other local authorities will be involved in the project activities. All the local authorties which are influenced by the programme will be involved. Additional, the partners will ask the support of all the environmental associations of the target areas and the agencies, as well as universities especially for the collection of data at the beginning of the project and for the diffusion of the results at the end of the project. Tottally, there will be involved approximately 5 associations, agencies and local authorities in each country.
Finally, each of the target area with the contribution of the partnership will assign to the education institutions assisted / involved in project initiatives, especially in the gathering of the data needed for the implementation of the research initiatives. Apart from the collection of data these institution will be act as scientific experts of the project. Turkey will participate with KTU. Additionally, the Applicant has already great connections with the Aristotle University of Thessaloniki and has implemented projects that have to do with the environmental monitoring of the Thessaloniki as far as the water management and air pollution is concerned.

	4. Demonstrate the type of the joint Action (project): integrated project, symmetrical project or project implemented mainly or entirely in a single participating-country but having a cross-border impact.

	The type of the joint action is Integrated actions in which partners carry out mainly common complementary activities in Greece, Georgia, Armenia and Turkey. The main objective of all actions of the project focuses on the definition of the main problems, to develop management tools able to downscale regional information for solving local problems and to upscale local field data in order to create the bases of a regional information service. All participating partners aim at the end of the project to have created a tool, which can monitor the environmental conditions of the coastal areas in the wider space of ports.

	5. Demonstrate the cross-border character of the joint Action. Explain how at leat two of the following criteria (1) joint development; (2) joint implementation; (3) joint staffing; or (4) joint financing are fulfilled.

	The project will develop actions that follows the following criteria:
Joint Development: There are mainly two methodologies that will be developed. The first one includes the following three tasks, a) The Monitoring of Pollutions of the Water Medium near the Black Sea Coast, b) Mathematical Models of the Spread of Pollutions in the Coastal Zone of the Closed Sea, c) Experimental Studies of the Action of Waves on the Pollution Spread in the Estuaries. The second methodology includes the following tasks, a) downscale modeling, b) local data gathering and c) data management. 

Joint Implementation:  Each area would carry its own monitoring program. Software for generating internet services based on those data could be implemented using the tools that will be developed by the project. The first method will be carried out in Georgia and Armenia and the second one in Greece and Turkey. 
Joint financing: There will be only one ENPI Grant Contract and one project bank account held by the Municipality of Thessaloniki and the payments will be made by the ENPI to this account. The applicant will distribute the funds to all partners according to the progress of their activities. The Turkish partner will sign the IPA Grant Contract with the CFCU in Turkey and it will have a separate bank account for IPA funds.


2.3.2 Relevance to the particular needs and constraints of the target countries, regions and/or relevant sectors (including synergy with other EU initiatives and avoidance of duplication)

Please provide all the following information:

	1. Identify clearly the specific pre-project situation in the target countries, regions and/or sectors (include quantified data analysis where possible).

	Greece
The Thermaikos Gulf in Thessaloniki (where the Municipality is situated) is a multi-conflict area: urban (more than 1 million inhabitants), agricultural, tourist and industrial activities co-exist along the coastline, while 3 main rivers and several minor streams, with a catchment area of 50,000 km2 discharge into the Gulf. A large part of the Gulf is shallow (with depth less than 5 m). A major part of the western coastal area was determined as a Ramsar site and includes three Natura 2000 sites (two “Sites of Community Interest (SCIs)” under the Habitats Directive and one “Specially Protected Area (SPA)” under the Birds Directive). Thermaikos Gulf is the final receptor of both municipal and industrial wastewaters from the city of Thessaloniki and considered to be one of the most polluted coastal zones in Greece. Also, the coasts of Thermaikos gulf and its adjacent area, host the most extended and productive mussel (Mytilus galloprovincialis) aquacultures of Greece (more that the 70% of the total production). Therefore, the quality of the marine environment is a vital issue for the health of the people and the ecosystems of the area. It is also an obligation according to the Water Framework Directive (WFD).

The objectives of these extended monitoring schemes will be the systematic recording/ creation of time series of oceanographic data and information that can give the picture of the condition of the marine environment in the Thermaikos Gulf and provide decision-makers (local and national) with an absolutely necessary tool for planning the development of the entire Thessaloniki metropolitan area and for the improvement actions. The Applicant is a local authority that located in the metropolitan area of Thessaloniki and pollutes the environment of the Gulf with waste water, etc. This is the reason for this initiative and effort.
Georgia - Armenia
In connection with the construction of the Euro-Asian transport corridor the marine transportation of oil, oil products and other cargo, which are potentially hazardous as regards the pollution of the environment, via the Black Sea coast of Georgia  will become even more intensive in the very nearest future. In particular, if until recently only the ports of Novorossiysk (Russian Federation) and Batumi on the eastern coast of the Black sea provided oil transportation services by large tankers, now the Supsa oil terminal has already been put into operation in Georgia. This terminal is the end point of the new long-distance Baku-Supsa pipeline with a traffic capacity over 8 million tons of oil per year. Intensive work is being carried out on the expansion of the Batumi and Poti ports, where the ferry berths have already been constructed for the trans-shipment of dry cargo and oil products by rail road. The construction of the large terminal and the oil trans-shipment port with a cargo turnover over 8 million tons per year has been completed in the mouth of the Khobi river. They will attend to tankers whose dead weight is up to 1000 thou. tons. The draft project is being prepared for the construction of a large port in the mouth of the Inguri river with a cargo turnover up to 20 million tons per year. Analogous civil engineering and designing work is being carried out all along the Black sea contour in Russia, Ukraine, Bulgaria, Romania and Turkey.  Moreover, there are proposed projects on building bypass deep-water oil pipelines that will run along the sea coastline or across the water area. 

It is natural to expect that with the cargo traffic growth, the more so if we take into account frequent shipwrecks in the world ocean as well as railroad and pipeline accidents, the probability of occurrence of accidental pollutions in the sea area itself and from the side of the dry land will grow. Pollutions of the sea area from the side of the dry land are mostly expected in the basins of such closed seas as the Black sea, the shore of which is adjoined by the mountain massifs. Seismic phenomena and landslides intrinsic in these mountains and seasonal mountain river floods may be the cause of grave accidents of the railroad transport or long-distance oil pipe-lines. 

The above-said gives us the grounds to assert that in the near future the Caucasian part of the Black sea coast and water area may turn from the “idyllic recreation” region into the ecologically hazardous one. In this context it seems  important  to give  a scientifically  justified estimation of  expected oil, chemical and biogenic pollutions of the Black sea coastal and water areas, their intensity, concentration variation,  spread area, time of occurrence and to indicate the hazardous pollution sites – these are  the main practical aims of  the proposed project. To achieve these aims it is necessary to carry out  the preliminary monitoring and analysis of the existing pollution background, to determine design parameters of geophysical, wave, jet-like and convective motions in the river estuaries and town areas of the Black sea coast of Georgia

The main goals of the project are to carry out field observations in order to determine the pollution background, diffusion coefficients, flow and rough sea water parameters in the estuaries and suburban areas of the Black sea coast of Georgia and to create mathematical probability models of the spread of conservative and nonconservative polluting substances, these models taking into account geophysical, wave, hydrological and other characteristics of the sea coastline.
Turkey

Trabzon is the most important and largest port on the Black Sea coast. It is the starting point of the Iranian transit route and has connections with the ports of other countries with shores on the Black Sea. The city was founded by the colonists of Miletus, in the eighth century B.C. Although there are 5 cities in the Eastern Black Sea region of Turkey, Trabzon with the population more than a million and a university with 45000 students is the main one and represents the area by all means. There are several problems being faced at the moment. The effect of domestic discharge into the sea, pollutants from inland waters and their effect, sedimentation in the harbour as well as on the coast, the problem of fishermen due to these factors can be listed easily.

	2. Provide a detailed analysis of the problems to be addressed by the joint Action and how they are interrelated at all levels. In addressing this point, refer to any significant plans undertaken at national, regional and/or local level relevant for the joint action and describe how the joint action will relate to such plans.

	1. “Integrated Coastal Monitoring of Environmental Problems in Sea Region” will be conducted by Greek, Georgian and Turkish parties, expeditions will be organized at the main ports, resort towns and in the river estuaries to carry out field observations with the aim of determining the background of sea and river water pollution with oil impurities, phenols, microelements, biogenic substances and so on. This task also includes the calculation of vertical and horizontal diffusion coefficients and other physical, chemical and hydrological characteristics of sea water and river inflows. Pollution spread maps will be prepared for the estuaries of the rivers and the sea as well as diffusion maps showing the movement of all sorts of pollutants of sea water and river inflows. The results obtained by the fulfilment of this task have independent importance for many branches of economy and for environment protection measures. 
2. The following action will be fulfilled by Georgian, Turkish, Greek and partially Armenian parties. It is called  “Mathematical Models of the Spread of Pollutions in the Coastal Zone of the Closed Sea” will be dedicated to the elaboration of  refined deterministic and probabilistic mathematical models describing the formation and diffusion of various  impurities in the sea water. Deterministic problems directly related to problems of wave and jet motion hydrodynamics of homogeneous fluids and fluids of different densities will be solved by direct, asymptotic and numerical methods of mathematical physics. They complement the finite – difference schemes with a large step usually used for open seas, such an approach makes it possible to consider thoroughly (with a step from 5 to 50 m) the influence of the shelf relief on the transfer of impurities by sea streams. Equations of stationary and non-stationary turbulent diffusion of polluting impurities will be solved by numerical, analytic and probabilistic methods. The results of the solution will be demonstrated by the example of the Black sea, indicating the time of transfer, concentration variation and the estuary and suburban water areas captured by polluting impurities. Probabilistic pollution problems will be solved using  data on floods in the coastal zones of the world ocean, the statistics on damages and breaks of urban sewage and rain water drain systems and various kinds of oil trans-shipment facilities, taking into account the work load of the traffic  routes via the port of the Black sea coast of Georgia. Georgian party will be represented by Union Science and Energetics, Associations HYDROSPHERE, Poti Port and Municipality; Armenia party – Yerevan State University of Architecture and Construction, Manager – pro-rector of the University, Prof. Arestak Sarukhanyan). The strategy and the models are applicable to any open and close sea in the region. They will downscale the results of the regional model developed and operated in the framework of the FP7 projects MyOcean (in Greece and Turkey) and can be used to demonstrate the benefits of the European Strategy to develop an European Modelling Infrastructure (www.myocean.eu) that simplifies the development of local solutions. 

3. Experimental Studies of the Action of Waves on the Pollution Spread in the Estuaries will be dedicated to the verification of some of the results which were obtained by solution of the second (theoretical) task and which cannot be verified in the field conditions. To this end, experimental studies will be carried out in the hydraulic laboratory of Karadeniz Technical University of Trabzon (Turkey -Karadeniz Technical University, Faculty of Marine Science (Prof., Dr. Kadir Seyhan; E-mail: kseyhan@ktu.edu.tr) will provide experimental part of the project) using the hydraulic chute equipped with a wave generator and measuring instruments. The chute makes it possible to model the estuary areas and to run experiments on the transfer of polluting admixtures under the action of waver and river inflows.  The instructions will rely on the results obtained by the fulfillment of all three tasks of the project and will be provided with numerical examples.

4. Domestic waste discharge has been in progress into the Black Sea for more than 10 years and Trabzon is the main city on the Eastern Black Sea coast of Turkey. Therefore distribution of the pollutants in the area should be investigated if they come to the coast due to wave and coastal currents in the area. In order to avoid such expected problems if any (most probably YES) in the area, Local authorities will be informed accordingly and help them to establish necessary actions to prevent the coast from such a threats.

5. Fillings of the Trabzon Port due to sediment transportation by the currents are another problem. Therefore removal of the sediments is the main issue for the port and municipality authorities. The second issue is the coastal dual carriage way recently constructed. This has affected the marine ecosystem substantially and the waves do also very often destroy the road and recreational areas resulting economic losses.

6. In the mean time Fishermen have their own ports to land the catches and this also is affected by the sediment loads and pollutants resulting smells and threat the health of the coastal people and also tourism possibilities in the area.

	3. Demonstrate the relevance of the joint action to the particular needs and constraints of the target countries and regions, and how the results of the joint action shall have a cross border impact on the area. 

	The output of the project implemented will help the final beneficiary groups to find out the best management strategies to avoid such problems in the Area. The main output will also be a good example for the neighbouring towns and cities facing such problems in the Eastern Black Sea region.

	4. Where the joint Action is the continuation of a previous Action clearly indicate how the proposed joint Action is intended to build on the activities/ results of this previous Action; refer to main conclusions and recommendations of evaluations that might have been carried out.

	The joint action is not a contiunuation of a previous action. The only material that will be used is from the results of the regional model developed and operated in the framework of the FP7 projects MyOcean and can be used to demonstrate the benefits of the European Strategy to develop an European Modelling Infrastructure (www.myocean.eu) that simplifies the development of local solutions. Data management will be based on technologies similar to those developed in the project lenvis (www.lenvis.eu). 

	5. Explain whether your joint Action has links to various policies and initiatives implemented in the Black Sea Region, for example initiatives under DABLAS, Commission for the Protection of the Black Sea against pollution etc.

	The project has links to the DABLAS initiative. On the main priorities of the DABLAS initiative is the Integration of Water Resource and the preparation of Management Plans, which is also indicated in this project as well. 

The DABLAS Initiartive brings together the Black Sea and Danube countries with the International Commission for the Protection of the Danube River (ICPDR), the Black Sea Commission, the IFIs (EBRD, EIB, World Bank), the European Commission, the Stability Pact, interested EU Member States and other bilateral donors to facilitate communication and coordination and result in a more focused approach to the protection of water and project featuring. The interaction of this project with the DABLAS initiative is clear if someone see the main aims of DABLAS. Among them it is stated the development of a series of concrete activities including a short list of prioritized projects for the rehabilitation of the waters of the region, the development of concrete approaches for financing of priority projects, the provision of suggestions to the ICPDR and the Black Sea Commission concerning further strategic priorities. The main output of this project is the suggestion of solutions to the main problems of environmental pollution in the sea region.
Another initiative is is the Organization of the Black Sea Economic Cooperation (BSEC). Its main areas of cooperation include: trade and economic development, transport, energy, combating crime, tourism, small and medium-sized enterprises (SMEs), communications, environmental protection, science and technology and education. Examples of this cooperation include support to projects such as ‘Motorways of the Sea’ for the Black Sea, as well as the development of a ‘Black Sea Ring Highway’. Work to prevent oil-related pollution and to allow for effective use of hydrocarbon resources is also foreseen.

	6. Where the joint Action is part of a larger programme, clearly explain how it fits or is coordinated with this programme or any other planned project. Specify the potential synergies with other initiatives, in particular from the European Commission.

	The only material that will be used is from the results of the regional model developed and operated in the framework of the FP7 projects MyOcean and can be used to demonstrate the benefits of the European Strategy to develop an European Modelling Infrastructure (www.myocean.eu) that simplifies the development of local solutions. Regional results are made available by the project MyOcean (www.myocean.eu) will be the major input for this project. This project is concluding a 2 years phase I and starting a second 2 years phase. The project I providing core services for the whole world and is aiming to support downscaling projects aiming to solve local problems. This project fits within this strategy designed for Europe and made available to any country worldwide. Data management will be based on technologies similar to those developed in the project lenvis (www.lenvis.eu). This project proved the effectiveness of a network for managing localised data and developed technologies to support that network. The network work both at local and regional scale and it will be the bases for local and regional sharing of data (and model results) among institutions related to coastal environment management.


2.3.3 Describe and define the target groups and final beneficiaries, their needs and constraints and how the joint Action will address these needs

Please provide all the following information:
	1. Include a description of each of the target groups and final beneficiaries (quantified where possible), including selection criteria.

	Greece

1. Municipality of Thessaloniki

2. Municipality of Ampelokipon – Menemenis

3. Municipality of Delta

4. Municipality of Pilea – Xortiati

5. Municipality of Thermaikos

6. Aristotle University of Thessaloniki

7. Environmental Associations

8. Port Authority of Thessaloniki

The above mentioned Municipalities are located next to Thermaikos Gulf. The population of these areas are the most important target group of the project. Many industries that are located especially in the area of the municipality of Delta pollute the Gulf, so there is a need to inform them about the project activities. Additionally, the Aristotle University of Thessaloniki and the Environmental Associations have already developed many research activities on the topic tackled. Furthermore, the Port of Thessaloniki is one of the most important ports in the Balkan area, with major work especially in the sector of freight transport - container transhipment. 

Georgia – Armenia

1. Union “Science and Energetics”

2. Association Hydrosphere

3. Poti Port

4. Municipality of Poti

5. Yerevan State University of Architecture and Construction
6. Local People

Large-scale geo-morphological changes in the coast area of Poti started to occur after 1939 when the course of the Rioni river was completely diverted northwards from the city. Though this diversion protected the city from frequent floods, it at the same time created an irreversible deficit of beach-forming alluvia and, as a result, the sea coast of Poti was irreparably washed out by sea waves and diminished by hundreds of meters. To save the situation, a great number of coast-protecting structures were erected here and the coast was fortified with concrete blocks, crushed stone and boulders, but all the same these measures failed to stop the intensive process of sea coast erosion which became even more intensive after putting into operation the Gumati and Vartshikhe power plant cascades (the annual amount of solid sediments brought by Rioni waters after the construction of these cascades dropped from 2.07 million m3  to 1.35 million m3). The Union of “Science and Energetics” in cooperation with the Association Hydrosphere intends to face the problems that occur due to these difficulties mentioned above. In this effort, the Municipality of Poti, Poti Port and the Yerevan State University of Architecture and Construction will support the two NGOs to oppose all these difficulties. Finally, the citizens of the area should be informed about the situation and this project intends to inform them about the planned results.

Turkey

1. KTU

2. Trabzon Municipality

2. Trabzon Ports and Harbour Authorities 

3. Eastern Black Sea Fisheries Association:  Apart from main port fishermen have their own fisheries port.

Turkey, will implement the same actions as in Greece. The Trabzon Port Authority is the main “partner” that pollutes the sea area, so there is a great need to be informed about the positive results of the project’s activities. On the other hand the Municipality of the Trabzon is the main city, which is next to the sea area. The city’s “functions” consist one of the main pollutants of the sea area. Trabzon has a strong economy in the sector of fisheries. A Fishery port located next to the main port. All the above mentioned actors will be informed about the activities of the project and with the support of the Karadezin Technical University the planned actions will be implemented with great success.

The final beneficiaries of the project will be the following actors:

· Local Authorities’ staff

· Port Authorities’ Staff

· Policy Makers of the areas

· The local actors of the local authorities
· Universities’ staff

· NGOs’ staff.

The methodology and the results of the project will be available to all the above mentioned actors. The beneficiaries will be selected according to their involvement in the chain of the project. Not all the staff of the local authorities and port authorities will be involved, but only those that they have an involvement with the environmental issues of the area. Furthermore, the policy makers and local actors, such as Mayors, directors of the relevant Departments, who have the right to get important decisions will be informed about the project and will promote its main objectives. All these actions will not have any success without the support of the Universities. The three Universities will ensure the sustainability of the project after the end of it. So, it is very important the staff of the laboratories, environmentalists and professors to be familiar with the issues of the project. Finally, the staff of the NGOs that deal with environmental issues, pollution, water protection, etc. will be benefited by the project and will enhance their work.

	2. Identify the needs and constraints of each of the target groups and final beneficiaries.

	Greece

The Municipalities of the area wants to use the coast for recreational purposes. They want to have clean sea; in order people can use the beaches, either for swimming, or for entertainment (walking).

Environmental Associations, Port Authority of Thessaloniki and the Aristotle University of Thessaloniki want to monitor the whore area around the port and the coastal zone of Thessaloniki. The quality of life is something that interest all the target groups and final beneficiaries, so they will try to implement all the actions with a purpose to transfer the EU policies to the local citizens. 
Georgia - Armenia

The objects of scientific investigation will be the following parts of the Black sea region of Poti: 

1. The sea water area between the port gate and the Nabada island.

2. The coastline of between the city channel outlet and the southern pier of the Poti port.

3. The water dividing dam on the river Rioni. 

4. The bed and oulet of the city channel. 

5. The water area adjacent to the southern pier of the Poti port.

For the above-listed objects in the Poti region it is necessary to take the following steps:  to collect and study the relevant hydrological and meteorological observations data, topographic and bathymetric maps and other materials; to organize expeditions to carry out field observations of  the investigated objects; to process and classify the obtained data on geomorphological changes. It is also necessary to study the current projects on the extensive development of the Poti sea port and to identify the factors which caused the destruction of the downstream wall of the Rioni flow dividing structure. The above mentioned activities will be implemented by the Association Hydrosphere. The Port of Poti wants to have an environmental monitoring system in order to protect the area from pollution. Finally, the Municipality of Poti wants to enhance the environmental condition of the sea area in order to enhance the quality of life of its citizens.

Turkey

Municipality of Trabzon wants to use the coast for recreational purposes. They want to have beaches (especially sand beaches) and same areas to have some recreational places. The pollutants from inland sources via rivers are the threaten as well and affect of discharge in the area wants to be removed. 

Fisherman does not want their port to be filling with sands, therefore they want to redirect sediments to the different areas by some coastal constructions or they have to take sands away.

Port and harbour authorities also want that sediment transported by current should not fill their port since they need certain depth for big ships.

	3. Demonstrate the relevance of the proposal to the needs and constraints of the target groups and final beneficiaries and how the joint Action will provide the desired solutions, in particular for the targeted beneficiaries. 

	This project will work out the coastal current system. This will help to understand how sediment move, then it will be possible to redirect sediments to the areas they wanted (recreational areas) since they can create sand beaches over the coast.  This will help municipalities to have more recreational areas, port authorities and fisherman will protect their ports from filling and also pollution risks. Additionally, the environmental conditions in ports are very bad. All port authorities want to eliminate the current situation and to make the environment friendlier to human. 
The project overcomes the constraints of collaborations among the partners in general, with the encouragement of sustainable and constructive partnerships. Also, it satisfies the needs of the target region for better awareness of the opportunities and challenges that exist in European areas. The proposed project is the unique chance for the target groups and final beneficiaries to enhance their knowledge about the monitoring of the environmental conditions of sea regions, the European legislation in such themes, to improve the environment and sustainable development.

	4. Explain any participatory process ensuring the participation of target groups and final beneficiaries.

	In order to prepare the proposal each partner organized meetings with the involved parties that mainly influenced by the solutions that will be proposed. In each country organized meetings that the following groups participated in: port authorities, universities, municipal and other local authorities, NGOs and research institutions, fishery bodies, etc. During these meetings the following issues analysed in detail. The Analysis of the current situation and identification of the main environmental problems. Identification of the main causes of environmental pollution (in water and land). Presentation of the methodology of the project in each area and how each partner can be involved. Consultation on the issues presented and final decision of the plan that will be followed during the project’s implementation. All the target groups are willing to be involved in the project and the wish the results to be positive for all the participating areas.


2.3.4 Particular added-value elements

	1. Indicate any specific added value elements, in particular promotion or consolidation of public/private partnerships, innovation and best practices, or other cross-cutting issues such as environmental issues, promotion of gender equality and equal opportunities, needs of disabled people, rights of minorities and rights of indigenous peoples.

	The added value of the project is concentrated on the following topics:
1. The involvement of local authorities, policy makers, environment association, relevant NGOs, port authorities, research institution in the desicion making procedure and the formulation of policy on such matters. ICME will address simultaneously regional and local solutions using both downscaling and upscaling approaches. Downscaling passes large scale information to the local scale. Adding to this an upscaling approach local scale is embedded into the regional scale becoming available for large scale users. This is particularly important for users willing to track floating material (e.g. oil) between the deep open sea up to the coast but is also a mechanism for neighbouring local users to share results.

2. Linking public institutions running regional models to SME’s running local models is very interesting for both although more interesting for the latter for which a major difficulty is the lack of information for imposing the open sea boundary condition. This difficulty can be overcome imposing mathematically complex solutions which require much time for test and trial and very good skills on modelling. Downscaling solutions from a wider area minimizes this difficulty, reducing costs to existing companies and creating conditions for enlarging the universe of companies using models in their production chain.
3. ICME is innovative because it generates new products and new methods: a) It will generate new products based on the most recent scientific developments carried out at National and European levels, b) It will contribute for the environmental, social and economical improvement and cohesion of the whole Black Sea Space, c) It will combine large scale open sea solutions usually addressed by public institutions with local coastal solutions mostly addressed by SME’s, d) It will generate a sustainable Polycentric infrastructure based on the complementary between the regional and the local scales, e) It is designed for incorporating new research developments.
4. Environmental Issues: a) experimental and theoretical study of mudflows and flood the influence on energy carrier distribution long-distance pipelines, other cargo transportation services and their substructures will be assessed and new type of protective structures suggested and respective calculation methods developed, b) field observations in order to determine the pollution background, diffusion coefficients, flow and rough sea water parameters in the estuaries and  suburban areas of the Black sea coast, c) mathematical probability models of  the spread of conservative and nonconservative polluting substances.


2.4 Description of the joint Action
2.4.1 Description of the joint Action and its effectiveness (max 15 pages)
Provide a description of the proposed joint Action, including all the information requested below:

· In order to facilitate the management of the joint Action, Applicants are asked to divide the joint Action into thematically diversified components: Groups of Activities interlinked thematically in the joint Action. The joint Action must provide a comprehensive description of the activities and the implementation process planned under each Group of Activities (GA). The description under GAs must be as precise as possible to deliver a clear picture of the planned activities and their outputs and results, to allow for proper assessment of the relevance and necessity of the joint Action, as well as its cost-effectiveness and cross-border impact. 

· The last GA must always contain information about the overall management and coordination of the joint Action activities and the penultimate GA must always contain information about the visibility of the joint Action activities. The remaining GAs (up to 3 thematic GAs) will be defined by the joint Action. First, the joint Action must define the titles of the GAs, describe their aim and purpose (justification), and then provide the description of the GAs as defined below in the GA tables. 

· In the tables below, the joint Action must identify and describe each activity to be undertaken in different Groups of Activities to produce the results and which partners are involved in implementing these activities. Also, it must justify the choice of the Groups of Activities, indicating their sequence and interrelation and specifying where applicable the role of each partner (or associates or contractors) in the activities. In this respect, the detailed description of activities must develop the action plan.

The information must be consistent with the contents of the Logical Framework (please see Section 2.4.5 of this Grant Application Form).

Please note that the texts in blue are provided only as examples and remember to delete them in the final version of the Grant Application Form.

	1. Background to the preparation of the joint Action

	In order to define the joint actions, the Municipality of Thessaloniki firstly defines the problem in his area. The main problem is the pollution of the Thermaikos Gulf from human activities mainly (industry, works in the port, fertilizers, etc) and from the nature activity (sediments carried out by rivers). After the definition of the problem the Applicant start searching other partners with similar problems and the partnership formulated having in mind the main problems of the target areas and the activities that will be elaborated. In order to implement the proposed activities research institutions, environmental associations and port authorities made the preparatory actions in order to finalize the recommended solution for the target area. The methodology of the research has already developed and the main characteristic is that there will be developed two research initiatives due to the differences of the local areas. One initiative will be elaborated in Greece and Turkey and the other one in Georgia with the support of the Armenian partner. The Armenian partner has planned to implement its part of the joint Action both in Armenia and Georgia. Filed observations results will be gathered in mountainous regions of Armenia and in order to check the obtained theoretical conclusions developed on the above said observations it is planned to carry out investigations in sites in Georgia where engineering communications will be laid. On the basis of measurement results obtained in Georgia it is foreseen to make corrections in the obtained theoretical justifications.

	2. Describe the key stakeholder groups and any consultation undertaken with them. 

	The main stakeholder groups are the port authorities, the local authorities and the environmental associations. These are the stakeholders that identify the problem, mention the problem and try to find solutions on that. These stakeholders are the final beneficiaries that can adapt the results of the project in order to protect the environment and to improve the environmental conditions of the area. Other stakeholder groups are associations, research institutions, universities and other NGOs. These stakeholder groups act as scientific experts. They will provide their experience in order to satisfy the project’s objectives. At the stage of formulation the proposal all the stakeholder made suggestions and comments on the current situation, they identify the reason of the pollution and the made some suggestions on the solution that will be provided. Many consultation meetings have already took place in all areas. The attitudes of all stakeholders will be positive towards the action and the activities, because the project is mainly focused on research. The information of EU policies and best practices will stimulate their interest, as the activities aim at the environemental monitoring. The project does not need to undertake any additional methodology, in order to manage the attitudes of the stakeholders. The organizational structure of presentations and dissemination actions will develop fruitful conditions for collaboration and information uptake. The financial and social benefits of the activities will create positive views of the stakeholders. 

	3. Describe the objectives of the joint Action. Elaborate here on the objectives mentioned in the table in section 2.1 above.

	ICME aims to build a Polycentric Infrastructure for Operational Open Sea Modelling in the whole Black Sea Space joining capacities from all the 4 countries to forecast hydrodynamics and biogeochemistry (BGC) at the regional scale using grid sizes of a few km. ICME is a transversal project producing results for a wide range of users, including Navigation Safety, Fisheries, Aquaculture, Coastal Management and Meteorology. Direct end-users are institutions requiring results at the regional scale and indirect end-users are all the institutions requiring information at the local scale - e.g. Coastal managers, fish farmers, ports, water companies, water authorities - usually provided by SME’s.

The main scientific goals of the project are to define the main problems, to develop management tools able to downscale regional information for solving local problems and to upscale local field data in order to create the bases of a regional information service. The Specific objectives are:

a) the systematic recording/ creation of time series of oceanographic data and information that can give the picture of the condition of the marine environment in the Thermaikos Gulf and provide decision-makers (local and national) with an absolutely necessary tool for planning the development of the entire Thessaloniki metropolitan area and for the improvement actions.

b) to carry out field observations in order to determine the pollution background, diffusion coefficients, flow and rough sea water parameters in the estuaries and suburban areas of the Black sea coast of Georgia and to create mathematical probability models of the spread of conservative and nonconservative polluting substances, these models taking into account geophysical, wave, hydrological and other characteristics of the sea coastline.

c) to develop water quality management tools based on regional and local data

d) to develop local mathematical models to assess the processes responsible for local water quality and to support the management of pollution events and to set up monitoring and data management programs to be integrated into a regional monitoring program.

e) Integrating operational forecasts of currents, waves and meteorology over the whole Black Sea,

f)  Integrating models developed in the Black Sea for producing operational forecasts over the whole area,

g) Setting up fisheries management models based on the BGC data and on the fishing effort,

h) Setting up a filter feeders model able to relate growth, carrying capacity, primary production and circulation models,
i) Setting up a users-community grouping institutions needing information on currents and biological properties for their daily activities, with especial emphasis on SME’s.

	4. Provide brief information on the types of activities foreseen to be implemented, by grouping them in thematic groups of activities and specify related outputs and results, including a description of linkages/relationships between the groups of activities. Please also briefly indicate the role of the partners in the implementation of the different groups of activities.

	The main activities of the project are grouped in the following Group of Activities:
GA 1: Coastal Modelling. The aim of this Group of Activities is to develop mathematical models able to simulate the flow and the water quality able to support daily management and the management of pollution events (e.g. oil spills). The activities are a) Basic data gathering for modelling implementation, b) Mathematical Models of the Spread of Pollutions in the Coastal Zone of the Closed Sea, c) MyOcean results Downscaling, d) Hydrodynamic modelling, e) Water quality and sediment transport modelling, f) Assessment of management Scenarios. 
Outputs: a) Report describing basic data (bathymetry, wind, currents, salinity, river discharges, etc.), b) Implementation of regional models, downscaling MyOcean model results for the black Sea and for the Aegean Sea, c) Local hydrodynamic models implemented and validated with existing data. Report on Hydrodynamics to be included in the Interim report, d) Workshop with end-users to present model results and to describe and discuss subsequent developments on water quality and sediment transport modelling, e) Implementation and validation of Coastal Water quality models, f) Report on water quality modelling, g) Assessment of management scenarios, including management of pollution events, h) Final report on modelling, summarizing previous reports and describing the management scenarios assessed.

Results: This GA will generate knowledge about water quality in the coasts and about the mechanisms that determine it and will generate expertise on regional and local model development. The model results will create authorities and public awareness about mechanisms to control water quality. The results will also be used to put in evidence the advantages of the technologies used and the interest to extend activities to other areas in the region.

GA2: Water Quality Monitoring. The aim of this Group of Activities is to setup a monitoring program for assessing water quality evolution and to complement the hydrodynamic data and to set up a data managing and publishing system able to make data available to other partners and to other stakeholders. The activities are a) Experimental Studies of the Action of Waves on the Pollution Spread in the Estuaries, b) Sampling strategy definition. A document will be prepared and discussed during a workshop by month 4 when basic historical data gathering will be completed, c) Implementation of the periodic sampling program, d) Implementation of the data management system.

Outputs: a) Assessment of the sampling strategy and methods, b) Workshop for discussing the sampling strategy and methods and to finalise a report with the sampling protocol, c) Sampling period with monthly campaigns. Data gathered before the Interim report will be included, d) Beginning of the exploitation of the data management system, e) Workshop with end-users to present the data and data management, f) Final report describing the data gathering and assessing its spatial and temporal variability using model results.

Results: This GA will generate data about hydrodynamics and water quality in the ports essential for validating model results and very useful for assessing eutrophication and pollution status. The data will be very useful for the implementation of the Marine Strategy Directive and also for the Water Framework Directive.
GA3: Visibility of the Action. This GA will provide wide publicity and visualization of each Project activity and will contribute for presentation of the Project to the interested sites as a good practice in the field of partnership. The activities are: a) Project Leaflet, b) Newsletters, c) Press Releases, d) Scientific articles, e) Website, f) DVD with the projects results and outputs (audio visual material), g) Final Conference, h) Networking activities.

Outputs: 2000 leaflets, 4 Newsletters, 10 press releases, 2 scientific articles, 1 website, 1 DVD (400 copies), 1 Final Conference, 1 project logo.
Results: Dissemination and Publicity of the project results through publications, Conferences and links with relevant bodies.
GA4: Management and Coordination of the action. The main aim of these activities is ensuring well management of the ICME project, timely implementation of all duties and successfully achievement of the planned objectives. The action management will be developed by administrative and expert staff includes experts from all partners. The main activities are: a) kick off meeting, b)steering committee meetings, c) reporting

Outputs: 1 kick off meeting, 4 Steering Committee meetings, 4 Progress reports, 1 Annual Report, 1 Final Report.

Results: A well managed joint Action reaching its objectives, without conflict between the partners, without irregularities and with smooth reporting to the programme. Developed sustainable communication between partners and ensured future cooperation and partnership between them.

The first two GA are the core actions of the project. Both GA will be implemented in parallel. The management of the data will be available after the creation of the mathematical models and after the collection of all the necessary data. All the Partners will be involved in the activities of the project. The Armenian partner will support scientifically the Georgian partner in order to implement the local activities there (collection of data, creation of mathematical models, experimental studies). Additionally, Greek and Turkish partner will elaborate the same activities in their regions (collection of data, MyOcean results downscaling, modelling, assessment of management scenarios, sampling programme, data management system). Concerning the other 2 GA all the partners will contribute in the smooth running of the project and in the dissemination of the project results and outputs.  

	5.Indicate the broad timeframe per group of activities for the joint Action and describe any specific factor that has been taken into account

	The timeframe of the GA is as follows:
GA1: Month 1 – Month 32
GA2: Month 1 – Month 32
GA3: Month 1 – Month 32
GA4: Month 1 – Month 32
As it is stated the project will have activities during its whole life. In order to have as much as possible reliable data the sampling period is prolonged more than 12 months. So that is the reason for not implement the project in a period of 12 months. The sampling period lasts till month 32 and during the final month there will be conducted a Final report describing the data gathering and assessing its spatial and temporal variability using model results.

	6. Explain the partners’ relevance for the implementation of the joint Action, their level of involvement and the reasons for which the roles have been assigned to them. Demonstrate the coherence of the partnership and if it involves the appropriate partners to implement the proposed solution.

	The partnership consists of 4 partners from 1 local authority, 2 Universities and one NGO which focus on the environmental monitoring including partners used to provide services to end-users and partners actively involved in European initiatives related to operational modelling. The consortium composition ensures that the ICME products (1) include the most recent scientific results, (2) will be continuously updated and (3) both the regional and the local scale are tackled in the work program. The two Universities and the NGO form Georgia have great experience on modelling issues and monitoring situation. They have experienced and qualified staff that can support the actions of the project. Additionally, the Applicant has great cooperations with experts that can prepare a model and monitor the whole area around the coasts of Thessaloniki. Due to the fact that the conditions are similar between Thessaloniki and Trabzon the same model will be established. The roles have been assigned to them due to their expierence in similar projects. 

	7. In case of partners (including the Applicant) registered and located outside the programme area
, in a joint Action implemented in the eligible area, please provide a substantial justification showing that the joint Action cannot be implemented or would have difficulties in achieving its objectives without that Applicant’s/partner’s participation.

	N/A
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	Name
	Coast and Wider Area Modelling

	
	Responsible partner(P): ENPI Partner no 1
	Union “Science and Energetics” (Georgia)

	
	Involved partners
	KTU, Karadeniz Technical University (Turkey)

	
	IPA Financial Lead Beneficiary
	

	
	ENPI Partner No2
	Union Yerevan State University of Architecture and Construction (Armenia)

	
	Applicant:
	Municipality of Thessaloniki (Greece)

	
	…..
	

	
	Aim and purpose

(general description of the GA)
	The aim of this Group of Activities is to develop mathematical models able to simulate the flow and the water quality in coastal areas able to support daily management and the management of pollution events (e.g. oil spills). The strategy and the models are applicable to any coast in the region. They will downscale the results of the regional model developed and operated in the framework of the FP7 projects MyOcean and can be used to demonstrate the benefits of the European Strategy to develop an European Modelling Infrastructure (www.myocean.eu) that simplifies the development of local solutions. The purpose of the model is to generate the flow and to simulate the processes determining the water quality in the port. The flow is the basic knowledge to understand the transport processes and the fate of the material discharged in the gulfs, coasts, etc, including sediments and consequently it permits to distinguish the contributions of port activities (including dredging) and external (mostly urban) discharges for the actual water quality. The model can be used for 3 types of purposes: (1) to understand the factors determining the local water quality, (2) to plan the layout of channels and dredging activities and (3) to manage emergency situations resulting from accidental pollution events. Local environmental authorities are potential endusers of the model which can be used to assess the impact of individual discharges of land generated pollution and thus can be used to support the development of load management plans, establishing action priorities and computing environmental benefits. Up to the moment no modelling study has been carried in the ports being object of this proposal and no modelling study based on MyOcean data is known in the Black Sea region.
Georgian and Armenian partner will elaborate “Mathematical Models of the Spread of Pollutions in the Coastal Zone of the Closed Sea” and will be dedicated to the elaboration of refined deterministic and probabilistic mathematical models describing the formation and diffusion of various impurities in the sea water. Deterministic problems directly related to problems of wave and jet motion hydrodynamics of homogeneous fluids and fluids of different densities will be solved by direct, asymptotic and numerical methods of mathematical physics. Probabilistic pollution problems will be solved using  data on floods in the coastal zones of the world ocean, the statistics on damages and breaks of urban sewage and rain water drain systems and various kinds of oil trans-shipment facilities, taking into account the work load of the traffic  routes via the port of the Black sea coast of Georgia. The Armenian partner has planned to implement its part of the joint Action both in Armenia and Georgia. Filed observations results will be gathered in mountainous regions of Armenia and in order to check the obtained theoretical conclusions developed on the above said observations it is planned to carry out investigations in sites in Georgia where engineering communications will be laid. On the basis of measurement results obtained in Georgia it is foreseen to make corrections in the obtained theoretical justifications.

	
	               Activities description
	Partners involved

	
	Activity 1:
	Basic data gathering for modelling implementation
	All partners will be involved in order to gather data in all participating areas.

	
	Activity 2:
	Mathematical Models of the Spread of Pollutions in the Coastal Zone of the Closed Sea
	Georgian and Armenian Partners

	
	Activity 3:
	MyOcean results Downscaling
	Greek and Turkish Partners

	
	Activity 4:
	Hydrodynamic modelling
	Greek and Turkish Partners

	
	Activity 5:
	Water quality and sediment transport modelling
	Greek and Turkish Partners

	
	Activity 6:
	Assessment of management Scenarios
	All partners

	
	Expected outputs (quantified)

	
	Month 1 – Month 24
	Report describing basic data (bathymetry, wind, currents, salinity, river discharges, etc.)



	
	Month 1 – Month 24
	Implementation of regional models, downscaling MyOcean model results for the black Sea and for the Aegean Sea.

	
	Month 17 – Month 24
	Local hydrodynamic models implemented and validated with existing data. Report on Hydrodynamics to be included in the Interim report. 

	
	Month 21

	Workshop with end-users to present model results and to describe and discuss subsequent developments on water quality and sediment transport modelling.

	
	Month 22- Month 29 
	Implementation and validation of Port Water quality models.

Report on water quality modelling at month 29

	
	Month 31- Month 32

	Assessment of management scenarios, including management of pollution events.

Final report on modelling, summarizing previous reports and describing the management scenarios assessed.

	
	Expected results (listed; if possible, quantified)

	
	This GA will generate knowledge about water quality in the coastal areas and about the mechanisms that determine it and will generate expertise on regional and local model development. The model results will create authorities and public awareness about mechanisms to control water quality. The results will also be used to put in evidence the advantages of the technologies used and the interest to extend activities to other areas in the region. 
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	Name
	Water Quality Monitoring

	
	Responsible partner(P): 

Applicant
	Municipality of Thessaloniki (Greece)

	
	Involved partners
	KTU, Karadeniz Technical University (Turkey)

	
	IPA Financial Lead Beneficiary
	

	
	ENPI Partner No2
	Union Yerevan State University of Architecture and Construction (Armenia)

	
	ENPI Partner no 1
	Union “Science and Energetics” (Georgia)

	
	…..
	

	
	Aim and purpose

(general description of the GA)
	The aim of this Group of Activities is to setup a monitoring program for assessing water quality evolution and to complement the hydrodynamic data and to set up a data managing and publishing system able to make data available to other partners and to other stakeholders. 
Experimental studies will be carried out using the jet flow generating equipment in the water quality laboratory and in the hydraulic laboratory of any of the countries project buddy. Laboratory experiments will make it possible to model the estuary areas and to study the transfer of polluting substances under the action of waves and river inflows.

Data will be gathered using sensors and collecting samples for subsequent analysis in laboratory in monthly campaigns. The campaigns will include measurements of velocity, temperature, salinity, dissolved oxygen, pH, chlorophyll, nitrate, ammonia, phosphate, organic matter, oil and fat material.

Data will be gathered in 6 to 10 sampling stations (depending on the case study) and will be stored into a data base shared through the web, making the data available to the consortium and to other stakeholders.

Additionally to marine sampling station described above, the main loads will be also monitored including rivers and the principal urban discharges.

Data management will be setup in order to manage data from monitoring buoys that are expected to be installed in a subsequent follow up of the project.  

	
	               Activities description
	Partners involved

	
	Activity 1:
	Experimental Studies of the Action of Waves on the Pollution Spread in the Estuaries
	Georgian and Armenian Partners.
experimental studies will be carried out in the hydraulic laboratory of Karadeniz Technical University of Trabzon

	
	Activity 2:
	Sampling strategy definition. A document will be prepared and discussed during a workshop by month 13 when basic historical data gathering will be completed.
	Greek and Turkish Partners

	
	Activity 3:
	Implementation of the periodic sampling program.
	Greek and Turkish partners

	
	Activity 4:
	Implementation of the data management system.
	All partners

	
	Expected outputs (quantified)

	
	Month 5 - Month  18
	Assessment of the sampling strategy and methods.

	
	Month 13
	Workshop for discussing the sampling strategy and methods and to finalise a report with the sampling protocol.

	
	Month 8 – Month 32
	Sampling period with monthly campaigns. Data gathered before the Interim report will be included.

	
	Month 8
	Beginning of the exploitation of the data management system.

	
	Month 21 
	Workshop with end-users to present the data and data management.

	
	Month 32
	Final report describing the data gathering and assessing its spatial and temporal variability using model results.

	
	Expected results (listed; if possible, quantified)

	
	This GA will generate data about hydrodynamics and water quality in the coastal zones essential for validating model results and very useful for assessing eutrophication and pollution status. The data will be very useful for the implementation of the Marine Strategy Directive and also for the Water Framework Directive. 
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	Name
	Visibility of the Action


	
	Responsible partner (P): IPA Financial Lead Beneficiary
	KTU, Karadeniz Technical University (Turkey)

	
	Involved partners
	Municipality of Thessaloniki (Greece)
Union “Science and Energetics” (Georgia)
Union Yerevan State University of Architecture and Construction (Armenia)

	
	Applicant, ENPI Partner 1, ENPI Partner 2
	

	
	Applicant:
	Municipality of Thessaloniki (Greece)

	
	
	

	
	Aim and purpose (general description of the GA)
	This GA includes four main activities.  

A) PUBLICATIONS:

• Project leaflet. The leaflet will be translated to local language as well in order to be available for local people including citizens.
• Newsletters: At the end of each semester a Newsletter will be published indicating the progress of the project and the main results of it. These newsletters will be animated to local authorities and all the relevant bodies. It will be distributed to all dissemination Events as well.

• Press Releases: After each IRSC meeting, a Press Release will be published focusing on the issues tackled in each case. The Press Releases will be distributed to all local Press in every country translated into the appropriate language. Press Releases also will be distributed after the implementation of the main milestones of the project.
• Scientific Articles in scientific journals indicating the most important results of the methodology of the project's research. This will be done at the end of the project.
B) WEBSITE, ELECTRONIC INFORMATION: The website will contain a project outline (Background, Objectives, Outputs, Expected Results and Impacts and Partnership), the Approach and Methodology of the project, a brief description of the components, a Policy Context reference (contribution to Black Sea objectives and to other EU policies), information about the deliverables of the project and finally, relevant links with the project. Furthermore, all the NEWS of the project will be described in detail and will be available to the public immediately. Finally, there will be a special space for comments on the policies, by the public and the authorities – policy makers. A DVD with all the deliverables, outputs and any other interesting information will be produced at the end of the project and it will be available to the public after the Final Conference. An audio – visual material with the outcomes, the meetings, the Final Conference, etc. will be produced. Finally a set of all the material of the project will be available as a Press Kit in order to be disseminated to the local press of each area.

C) CONFERENCE: A Final Conference will be held in Thessaloniki (GR), presenting the results of the project. Apart from the partners, scientific experts will participate indicating the added value of the project to the existing methods. Partners will present not only their work but their experience gained during the implementation of this project. Local stakeholders will also have the chance to express their point of view. The organizing committee will invite specialized persons, working in key positions, as key speakers.
D) NETWORKING ACTIVITIES

	
	               Activities description
	Partners involved

	
	Activity 1:
	Creation and Dissemination of Project Leaflet
	KTU will design the leaflet. All the partners will translate the leaflet to their local language and they will disseminate them

	
	Activity 2:


	Preparation of Newsletters. The Newsletters will be in an electronic version and will be distribuited by email not only among partners and stakeholders of the areas, but also to other national and international relevant bodies
	KTU will prepare the e-Newsletters and the other partners wil approve them 

	
	Activity 3:

	Creation of Press Releases and distribution to local press
	All partners will contribute in the creation of the press releases

	
	Activity 4:
	Preparation of scientific articles and dissemination to scientific journals
	All Partners

	
	Activity 5:
	Preparation of the website and ongoing enhancement
	Applicant with the contribution of the other partners

	
	Activity 6:
	Preparation of a DVD with the projects results and outputs (audio visual material)
	Applicant with the contribution of the other partners

	
	Activity 7:
	Organization of Final Conference in Greece
	Applicant

	
	Activity 8:
	Networking Activities: participation in exhibitions and other similar projects, diffusion of the project activities and results
	All partners

	
	Expected outputs (quantified)

	
	for example Months 1-4 
Until 1st Progress Report
	2 press releases disseminated 
Launch of the website
1 Logo

	
	Months 5-8

Until 2nd Progress Report
	2 press releases



	
	Months 9-12

Until Interim Report
	2 press releases

	
	Month13 -16
	1 Newsletter

2000 project leaflets in English
500 leaflets translated in Greek

500 leafltes translated in Georgian

500 leaflets translated in Armenian

500 leaflets translated in Turkish

	
	Month 17 - 20
	1 scientific article to scientific journals
1 Newsletter

2 press relases

	
	Months 21-24 
	1 Newsletter

Networking Activities

1 scientific article to scientific journal

	
	Months 25-28 


	Networking Activities
1 Newsletter

2 press releases

Website translations and social media

	
	Months 29-32 


	1 Final Conference

1 Network Document

1 DVD with project’s results (400 copies)

	
	Expected results (listed; if possible, quantified)

	
	Dissemination and Publicity of the project results through publications, Conferences and links with relevant bodies.

10 press releases

100 appearances in press and media

4 Newsletters

2 scientific articles ( appeared at least to two scientific journals each) 

250 participants in the Final Conference

500 visits per month on the website

2-3 participation in exhibitions through the networking activities
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	Name
	Management and coordination of the Action


	
	Responsible partner (P): Applicant
	Municipality of Thessaloniki (Greece)

	
	Involved partners
	Science and Energetics (Georgia)

Union Yerevan State University of Architecture and Construction (Armenia)
KTU, Karadeniz Technical University (Turkey)

	
	ENPI Partner 1, ENPI Partner 2, 
IPA Financial Lead Beneficiary
	


b. The organization of the working meetings among action managers. Such meetings will be organized on regular basis for the reviewing of the common action’s progress, the updating of the action plan and the discussion on possible implementation obstacles.

	c. The evaluation and collection of partner’s reports and the preparation of the progress reports.

d. The provision of technical assistance, the submission of suggestions regarding corrective actions, and the regular reporting to the Steering Committee regarding the progress of the project.

e. The cooperation with the financial manager regarding the control of the financial object.
The decision making responsibility will lie in the Inter-Regional Steering Committee (IRSC) which will comprise up to two people from each partner plus the project co-ordinator and the financial manager. 

The Monitoring and Evaluation system of the project will follow a Quality Assurance Plan (QAP). This plan applies to all deliverables of the Project. The QAP will be carried out by the project coordinator, with the final approval of the Steering Committee. Each partner will be asked, on a regular basis (monthlys), to fill a progress report form describing the progress of its financial and physical object as well as any implementation obstacle or change.    

	
	               Activities description 
	Partners involved

	
	Activity 1:
	Coordination Tasks including Financial Management, Management actions and monitoring and evaluation of the project
	Applicant (Greece)

The other partners will participate through the Interregional Steering Committee.

	
	Activity 2:
	Organizazion of Project Meetings
	All partners

	
	Activity 3:
	Reporting
	Applicant (Greece)

	
	Expected outputs (quantified)

	
	Month 5: kick off
Month 7: Progress Report 1
	Organized (1) one kick-off meeting between project partners in Greece. 

Determinate responsibilities and developed (1) one detailed action plan, that includes time-sheets and financial data. Signed labour contracts with project staff, opened bank accounts in Greece and Turkey. Received information from the partners about the project activities implementation and financial documents and developed (1) one progress report. 

	
	Month 13: 1st SC meeting
Month 11: Progress Report 2
	Organized (1) one steering committee meeting and discussed current problems and future activities by the project in Georgia.  Developed (1) one detailed action plan, that includes time-sheets and financial data.
Received information from the partners about the project activities implementation and financial documents and developed (1) one progress report.

	
	Month 13: Progress Report 3
	Developed (1) one detailed action plan, that includes time-sheets and financial data.
Received information from the partners about the project activities implementation and financial documents and developed (1) one progress report.

	
	Month 17: Progress Report 4
	Developed (1) one detailed action plan, that includes time-sheets and financial data.
Received information from the partners about the project activities implementation and financial documents and developed (1) one progress report.

	
	Month 21: Progress Report 5

Month 21: 2nd SC meeting
	Organized (1) one steering committee meeting and discussed current problems and future activities by the project in Turkey. Developed (1) one detailed action plan, that includes time-sheets and financial data.
Received information from the partners about the project activities implementation and financial documents and developed (1) one progress report.

	
	Month 23: Interim Report
	Received information from the partners about the project activities implementation and financial documents and developed (1) one interim report.

	
	Month 25: Progress Report 6
Month 25: 3rd SC meeting
	Organized (1) one steering committee meeting and discussed current problems and future activities by the project in Armenia. Developed (1) one detailed action plan, that includes time-sheets and financial data. 

Received information from the partners about the project activities implementation and financial documents and developed (1) one progress report.

	
	Month 31: Final SC meeting and MoU
Month 32: Final Report
	Developed final evaluation meeting between the partners in Greece. 

Signed Agreements for Cooperation between the project partners.  

Received information from the partners about the project activities implementation and financial documents and developed (1) one final report.  

	
	Expected results (listed; if possible, quantified)

	
	A well managed joint Action reaching its objectives, without conflict between the partners, without irregularities and with smooth reporting to the programme. 

Developed one kick-off meeting, three steering committee meetings and one final meeting. 

Developed sustainable communication between partners and ensured future cooperation and partnership between them. 


2.4.2 Methodology (max 6 pages)

Describe in detail:
	1. The methods of implementation and reasons for the proposed methodology.

	This Joint Action aims to set up a project able (a) to contribute for solving local coastal problems using regional marine products already available and (b) to contribute with local data for improving regional scale marine tools. Local models forced by results of regional models are the most suitable tools for downscaling regional model solutions. The integration of data gathered locally into database able to generate web services available to the regional community is the most suitable method to make local data available to the regional community. Partners were selected to be the main beneficiaries of the project results because they already have data and they need to develop forecasting capacities to support their activities. Among the beneficiaries there are some ports. There are tens of ports around the Black Sea, creating conditions for subsequent replication of this project in other areas within this region. Interdisciplinary models as those proposed to simulate hydrodynamics and water quality are also tools suitable to join initiatives from several institutions concerned with environmental management. Also the web services planned to disseminate data are the best way to create local data networks and to include those network into a regional network. This strategy is replacing the former large data banks that are expensive and do not contribute to build bridges between countries at a regional scale. The two groups of technical activities proposed in this project will be extended to all the countries participating in the project although the Turkish and Greek case will be the pilot case studies for the one research initiative and the Georgian and Armenian case will be the pilot case for the other research initiative. 

For the one research initiative regional results are made available by the project MyOcean (www.myocean.eu) will be the major input for the project in Greece and Turkey. This project is concluding a 2 years phase I and starting a second 2 years phase. The project I providing core services for the whole world and is aiming to support downscaling projects aiming to solve local problems. This project fits within this strategy designed for Europe and made available to any country worldwide. Data management will be based on technologies similar to those developed in the project lenvis (www.lenvis.eu). This project proved the effectiveness of a network for managing localised data and developed technologies to support that network. The network work both at local and regional scale and it will be the bases for local and regional sharing of data (and model results) among institutions related to coastal environment management. Models to be implemented will support diagnostic studies, but will also provide information necessary to the implementation of systems for managing emergency situations resulting from antropogenic activities (e.g. oil spills) or from natural hazards. Online data will provide realtime information necessary for assessing the quality of model results which knowledge is essential, during in emergency situations. The acquisition of online monitoring systems is beyond this application, but the implementation of the project will clarify the interest of those data.

For the second research initiative in Georgia and Armenia the basic scientific novelty of the project consists in the following: 

•The methods of finite and boundary elements will be used for the first time in numerical solution of three-dimensional hydromechanical equations of flows in the sea water area adjoining the coast after splitting these equations by physical processes and parameters. As different from finite-difference schemes with a large step, usually used for open seas, our approach enables us to take into account all aspects of the influence of the shelf relief on the propagation of polluting admixtures by sea currents and river inflow jets. Besides, there will be a chance to take into detailed consideration the peculiar features  of islands, river estuaries and sea canyons. 

• Wind waves play an important role in the spread of polluting admixtures. The solutions of a package of engineering problems related to waves will cover both long and short waves which are dispersion waves which prevail usually in the closed seas, but for which most of the problems considered in the project   either have not been solved at all or the methods of their solution are mathematically so cumbersome that have been remaining to this day inaccessible for applications. 

• Analytic solutions for three-dimensional waves surging over the shore will be obtained using direct and analytic methods of mathematical physics. These solutions, unlike the existing ones, will be equally applicable both for sloping sandbanks and for steep banks (characteristic in particular of the eastern shore of the Black sea), including banks with vertical slopes. Solved in the project will be the problems pertaining to the penetration of sea waves into the narrowing water areas, river estuaries, fjords, also to the formation and movement of longitudinal waves in channels and river beds of finite length. For the first time in wave hydromechanics it will be shown that, as compared with the water area width, the estimation of the geometric length of a wave is of the same relative character as that of the depth.  In other words, by the behavior in the direction of their movement in a channel of variable width, waves of certain length can be both “long” and “short” as compared with the water area width, and the same waves can be both “short” and “long” and vice versa by analogy with the usual meaning of these words as compared with the water depth. Moreover, it will be shown for the first time that the propagation of waves by stationary flows, the critical value of Froude number will differ from one and is equal to 2/3 when the wave is blocked by the river counterflow, and is equal to or larger than two in the case of formation of discontinuous waves on the following flow and in the case of formation of a perfect hydraulic jump (bor) on the counter flow. 

• For a prompt estimation of the propagation of polluting admixtures from vertical, horizontal, point and linearly arranged sources, one-dimensional (hydraulic) equations of turbulent diffusion will be derived, which take into account the sea stratification and rough waves on the sea surface. Relations will be derived for estimation of the size of a pollution cloud, the concentration, movement velocity and stability of pollution spots formed in the coastal region of a non-tidal sea.

• Based on statistical data, methods of probabilistic estimation of formation and dissemination of accidental oil pollutions depending on the conditions and kinds of oil transportation.
Dissemination is a key issue in this project. The extension of the methods to other ports requires visibility for the project results, both modelling and monitoring. Dissemination will be achieved creating a Consultancy Board with local members that will participate in local meetings and with regional members that will participate into global meetings. The members of this board will be recruited within local institutions interested into coastal environmental management and within neighbouring ports potentially interested on similar tools.

	2. Where the joint Action is the prolongation of a previous action, explain how the proposed joint Action is intended to build on the results of this previous action. Give the main conclusions and recommendations of evaluations that might have been carried out.

	The joint action is not a prolongation of a previous action.

	3. Where the joint Action is part of a larger programme, explain how it fits or is coordinated with this programme or any other possibly planned project. Please specify the potential synergies with other initiatives, in particular from the European Union.

	The joint action is not part of a larger programme. What it is assumed at this point is that after the finalization of the project and having in mind its results depending on the modelling tools the next step is the following. Partners and stakeholders of all areas can prepare a Strategic Plan on the identification of the measures that can be taken in order to minimize the risk of pollution and to protect the whole environment. Partners and stakeholders will be responsible to find the main tools and funds for implementing the activities that will be indicated in the Strategic Plan. The cooperation of all local authorities, research institution and NGO, etc will assure the effectiveness of the Strategic Plan. European Initiatives such as EU co-financing initiatives (INTERREG, BLACK SEA, SEE, MED, etc), as well as Initiatives that can cofinance activities in Armenia, Georgia and Turkey will support this effort. Some of the proposed action, eg supporting studies of the Strategic Plan can be financed of these Initiatives. Additionally the NSRF 2007 – 2013 has great synergies with this effort.

	4. The procedures for follow up and internal/external evaluation.

	Evaluation of the project will be carried internally by Technicians of the authorities participating in the project and externally by the members of the Consultancy Board. The former will assess the quality of the results (data and model results) and the suitability of those results to support their own activities. The Members of the Consultancy Board will assess the interest of the mode results to support their activities and the activities of similar institutions at a regional scale.

The assessment of the results will be done comparing model results with data and comparing sensors data with laboratory data (when possible). This assessment will provide information on the quality of the activities effectively carried out. Another assessment will be done to the capacity of the consortium to implement recommendations of the Consultancy board. A final assessment will be done to the interest of the model results for changing the way of doing of the ort involved in the project. A good evaluation on the first two aspects and a bad evaluation in the last would show that the recommendations of the consultancy board were not the most interesting or that the time required for changing the way of doing is longer than the duration of the project.

	5. The role and participation in the joint Action of the various actors and stakeholders (local partner(s), target groups, local authorities, etc.), and the reasons for which these roles have been assigned to them.

	Policy makers are a group of actors especially important because they can transform this system into a standard tool, creating conditions for generating a market for the products of the project and consequently for its long run sustainability. Environmental authorities and municipality associations are target policymakers for the consortium. Environmental authorities at the ministry level are also important because they define the standards to be used by the institutions in charge of coastal management and safety while municipality associations are important because they congregate citizen wishes and put them into evidence near the regional and national authorities.

Partnership capacity building is based on the complementary of partners both in terms of capacities and in terms of perspectives. The project involves large public institutions used to carry structural activities at the national level, universities more concerned with research and development and interface institutions used to work with endusers.

	6. The organisational structure and the team proposed for the implementation of the joint Action (by function: there is no need to include the names of individuals).

	The Project Monitoring Committee (PMC) will be made up of the Activity Managers, will be chaired by the Project Coordinator (assigned by the Applicant) and will meet every 6 months. The PMC will coordinate the Project Activities and will assess reports and claims, as well as the publication of project products on the web page, ensuring that the work is achieved in time. PMC assessment will be based on the products and indicators. Any deviations from project objectives or schedule will be discussed in the PMC ordinary meetings. Extra meetings can be organized using videoconference whenever necessary.

The Consulting Board (CB) comprises key End-user representatives from the 4 countries, is chaired by the Applicant and will have formal meetings yearly after project workshops (the first one will coincide with the 6 month project meeting). The meetings will be attended by the members of the PMC. The CB will act as (i) advisor of the project helping the consortium on the definition of the final products and (ii) facilitator near other potential users of the project results. Communication between partners will be based on the web and complemented by the periodic meetings. Data exchange will be based on the infrastructure already installed by the partners in the framework of their daily activities.
Dissemination of the results will follow a pro-active strategy and will start at the beginning of the project, benefiting from partner’s previous work. Workshops will be organized for target users, complementing the information provided through the web site. Three ordinary workshops with target endusers will be organized, at the beginning middle and end of the project, with the support of the CB. During the project execution the results will be made available to the target endusers. Through them a network of direct and indirect users will be built. The web site will have three main areas: (i) a traditional descriptive area with a summary of the proposal where the public can access the last forecasts and historical results of the project, (ii) an interactive area where the endusers (and the public) can download data or submit jobs and (iii) a partner’s private area.

	7. The main means proposed for the implementation of the joint Action (equipment, materials, supplies to be acquired or rented, and any in kind contribution).

	Equipment will be acquired for monitoring activities in Thessaloniki and Trabzon. For each site a current meter and a multiparameter probe will be acquired for measuring horizontal and vertical profiles in order to complement the monitoring activity based on sampling collection for subsequent laboratory analysis. Laboratory analysis permit the assessment of more parameters and the use of certified (normalised) methods, but it is expensive and applicable only for discrete points. Sensors data will be validated using the laboratory data and will permit the acquisition of data along profiles, giving better descriptions of horizontal and vertical fields. Some computers will also be acquired. Reactants for laboratory analysis will be acquired indirectly through laboratory service acquisition. Supplies include modelling, software and laboratory analysis. The promoters of the project are also the main users of the results. The project is being proposed because its results will be used to improve water management – daily management and events management - and to improve the collaboration between ports, municipal and environmental authorities for coastal marine environment protection. The Promoters of the project will acquire services in the areas where they do not have or do have insufficient expertise: modelling, laboratory and data management. In Georgia experimental studies will be carried out using the jet flow generating equipment in the water quality laboratory and in the hydraulic laboratory of any of the countries project buddy. Laboratory experiments will make it possible to model the estuary areas and to study the transfer of polluting substances under the action of waves and river inflows.
Modelling services will be acquired to downscale MyOcean results up to the pilot areas (coastal area) scale. The service providers must have experience in this field and the model must be public domain/open source, in order to permit subsequent exploitation by the Municipality or by other service provider after the conclusion of the project. 

Data management services aim to set up web data services able to manage data and to share it with other users, including the local environmental authorities and other projects in the project. The system must also be able to publish model results and must permit users’ to post information. 

For the Armenian and Georgian case study there are no specific supplies required. Some Desktops and laptops will be needed in order to facilitate the work. The partners will use their equipment in order to implement the planned activities. The Union of “Science and Energetics” (Georgia) will acquire 5 desktops and laptops (cost: 7.500,00€) and a Projector machine, scanner and fax (Cost 4.500,00€). The Union Yerevan State University of Architecture and Construction (Armenia) will acquire 5 laptops (cost: 5.000,00€). 

The Municipality of Thessaloniki and the Karadeniz Technical University in Trabzon will obtain the appropriate equipment for the implementation of the periodic sampling programme and the data management system. So, the cost of the equipment for the periodic sampling programme is 30.000,00€ each (Thessaloniki and Trabzon) and the cost for the equipment in order to implement the data management system is 5.000,00€ each (Thessaloniki and Trabzon). 

Making a distinction between ENPI and IPA costs as far as the equipment is concerned the analysis is as follows:

ENPI

Computer hardware / software: 12.500 € (7.500€ for Georgian partner and 5.000€ for Armenian partner)

Machines / tools: 

4.500€ (projector, scanner, fax for the Georgian partner) 

30.000€ (equipment for the implementation of the periodic sampling programme for the Municipality of Thessaloniki):

A multiparameter sampler with sensors for: Temperature, Salinity, depth, Dissolved Oxygen, Chlorophyll, pH and turbidity. (Cost 15.000 €)

Potential supplier: YSI (Yellow Spring Instruments)

An acoustic Doppler currentmeter for marine systems (Cost 10.000 €)

Potential supplier: Sontek

A flowmeter for river systems (Cost 5.000 €) 

Potential supplier: Sontek

5.000€ (equipment for the implementation of the data management system for the Municipality of Thessaloniki)

IPA

Machines / tools: 

30.000€ (equipment for the implementation of the periodic sampling programme for the KTU)

A multiparameter sampler with sensors for: Temperature, Salinity, depth, Dissolved Oxygen, Chlorophyll, pH and turbidity. (Cost 15.000 €)

Potential supplier: YSI (Yellow Spring Instruments)

An acoustic Doppler currentmeter for marine systems (Cost 10.000 €)

Potential supplier: Sontek

A flowmeter for river systems (Cost 5.000 €) 

Potential supplier: Sontek

5.000€ (equipment for the implementation of the data management system for the KTU).        

	8. The attitudes of all stakeholders towards the joint Action in general and the activities in particular.

	Stakeholders feel the need for integrated management tools able to joint interests of the institutions responsible for coastal water quality able to integrate the existing data and to perform forecasts, answering to questions of the type “what if…”. This project aims to set up those tools, designing them to support Port daily management and the management of pollution events. 

Local authorities, ports, etc. have to contribute for daily management of water quality in the water bodies where they are installed and have the moral and legal duty of managing for reducing accidents and when they occur that the duty of minimizing theirs consequences. This project will set up those tools which can be shared with local stakeholders since their development and can be shared with other ports after demonstration of the benefits and described in GA3.”

For stakeholders the most important actions are GA1, GA2 and GA3. The two former Groups of activities will provide them with data and tools and the last one is essential to bring the project to their knowedge.

	9. The planned activities in order to ensure the visibility of the joint Action and the EU funding.

	· Publication of Project Newsletters and Brochoure.
· Project webpage
· Communication with the Media
· Project Publicity 

· Meetings with end  users


2.4.3 Duration and indicative action plan for implementing the Action
The total duration of the joint Action will be <32> months.

Applicants should not indicate a specific start up date for the implementation of the joint Action but simply show "month 1", "month 2", etc. 

Applicants are recommended to base the estimated duration for each activity and total period on the most probable duration and not on the shortest possible duration by taking into consideration all relevant factors that may affect the implementation timetable.

The activities stated in the action plan should correspond to the activities described in detail in section 2.4.1. The implementing body shall be either the Applicant or any of the partners, associates or contractors. Any months or interim periods without activities must be included in the action plan and count toward the calculation of the total estimated duration of the joint Action.

The action plan for the first 12 months of implementation should be sufficiently detailed to give an overview of the preparation and implementation of each activity. The action plan for each of the subsequent years may be more general and should only list the main activities foreseen for those years. To this end, it shall be divided into six-month interim periods (NB: A more detailed action plan for each subsequent year will have to be submitted before receipt of new pre-financing payments, pursuant to Article 2.1 of the General Conditions of the Standard Grant Contract).

The action plan will be drawn up using the following format: 
Table 1

	Year 1

	
	                   Semester 1
	               Semester 2

	
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	GA 1 Coastal and Wider Area Modelling

	Activity 1 (Basic data gathering for modelling implementation)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Mathematical Models of the Spread of Pollutions in the Coastal Zone of the Closed Sea)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (MyOcean results Downscaling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 (Hydrodynamic modelling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 (Water quality and sediment transport modelling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6 (Assessment of management Scenarios)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 2 Water Quality Monitoring

	Activity 1 (Experimental Studies of the Action of Waves on the Pollution Spread in the Estuaries)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Sampling strategy definition)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (Implementation of the periodic sampling program)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 (Implementation of the data management system)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 3 Visibility of the Action

	Activity 1 (Leaflet)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Newsletter)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (Press Releases)
	*
	
	
	
	
	*
	
	
	
	
	
	

	Activity 4 (Scientific Articles)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 (Website)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6 (DVD)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 7 (Final Conference)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 8 (Networking)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 4 Management and Coordination of the Action

	Activity 1 (Coordination Tasks)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Project Meetings)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (REporting)
	
	
	
	
	
	
	
	
	
	
	
	


Table 2
	Year 2

	
	                   Semester 1
	               Semester 2

	
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	GA 1 Coastal and Wider Area Modelling

	Activity 1 (Basic data gathering for modelling implementation)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Mathematical Models of the Spread of Pollutions in the Coastal Zone of the Closed Sea)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (MyOcean results Downscaling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 (Hydrodynamic modelling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 (Water quality and sediment transport modelling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6 (Assessment of management Scenarios)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 2 Water Quality Monitoring

	Activity 1 (Experimental Studies of the Action of Waves on the Pollution Spread in the Estuaries)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Sampling strategy definition)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (Implementation of the periodic sampling program)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 (Implementation of the data management system)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 3 Visibility of the Action

	Activity 1 (Leaflet)
	
	
	
	*
	
	
	
	
	
	
	
	

	Activity 2 (Newsletter)
	
	*
	
	
	
	
	
	*
	
	
	
	

	Activity 3 (Press Releases)
	
	*
	
	*
	*
	*
	
	
	
	*
	
	

	Activity 4 (Scientific Articles)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 (Website)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6 (DVD)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 7 (Final Conference)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 8 (Networking)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 4 Management and Coordination of the Action

	Activity 1 (Coordination Tasks)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Project Meetings)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (REporting)
	
	
	
	
	
	
	
	
	
	
	
	


Table 3
	Year 3

	
	                   Semester 1
	               Semester 2

	
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	GA 1 Coastal and Wider Area Modelling

	Activity 1 (Basic data gathering for modelling implementation)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Mathematical Models of the Spread of Pollutions in the Coastal Zone of the Closed Sea)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (MyOcean results Downscaling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 (Hydrodynamic modelling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 (Water quality and sediment transport modelling)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6 (Assessment of management Scenarios)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 2 Water Quality Monitoring

	Activity 1 (Experimental Studies of the Action of Waves on the Pollution Spread in the Estuaries)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Sampling strategy definition)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (Implementation of the periodic sampling program)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 (Implementation of the data management system)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 3 Visibility of the Action

	Activity 1 (Leaflet)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Newsletter)
	
	*
	
	
	
	
	
	
	*
	
	
	

	Activity 3 (Press Releases)
	
	*
	
	
	
	*
	
	
	*
	
	
	

	Activity 4 (Scientific Articles)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 (Website)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6 (DVD)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 7 (Final Conference)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 8 (Networking)
	
	
	
	
	
	
	
	
	
	
	
	

	

	GA 4 Management and Coordination of the Action

	Activity 1 (Coordination Tasks)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 (Project Meetings)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 (REporting)
	
	
	
	
	
	
	
	
	
	
	
	


2.4.4 Sustainability of the joint Action (max 3 pages)

Provide all information requested below:
	1. Describe the expected impact of the joint Action with quantified data where possible, at technical, economic, social, and policy levels (will it lead to improved legislation, codes of conduct, methods, etc.?)

	The project aims to develop tools &knowledge necessary to the implementation of the European Directives dealing with Coastal Environment &Safety &consequently to the implementation of the National Legislation supporting the implementation of those Directives. Technical benefits of the Joint Action implementation arise from the use of methods &tools being made available by European projects already being used by the scientific community but not yet by Local Authorities, Ports &Coastal Authorities. The capacity to downscale the Core Services made available by GMES (Global Monitoring for Environment &Security) through MyOcean results downscaling pushes the project partners to the first line of coastal management technologies. The organization of the results of the project into webservices pushes the partners to the first line in terms of communication with stakeholders. Economic benefits will derive from the capacity for attaining the environmental objectives for the minimum cost. The capacity for assessing the impact of each anthropogenic pressure on the coastal environment permits the definition of investment priorities saving money &maximizing the benefits of the investments affordable by local institutions. Social benefits arise directly from the capacity for minimizing costs &maximizing environmental benefits. Coastal environmental is ultimately paid by users, i.e. by the local citizens. Local citizens are also the first beneficiaries of environmental improvements through life quality improvement, but also through new economic opportunities made available by a better environment. The economic &social benefits will be perceived by local &national politicians influencing policy, both at local &regional level. Policy aims to define objectives attainable with the technology available. This project will demonstrates that the goodness of the objectives &the capacity of the technology to attain them &so it will certainly influence policy.

	2. Describe a dissemination plan and the possibilities for replication and extension of the joint Action outcomes (multiplier effects), clearly indicating any foreseen dissemination channel

	The dissemination is assumed by the partnership as a critical activity for guarantying the sustainability of the initiative after the end of the funding &will be implemented since the beginning of the project. Actions will be carried having in mind 4 target groups: (i) direct users of the regional scale solution (ii) intermediate users (iii) partner’s peer community &(iv) the general public. This is especially important for groups (i) &(iv) who must understand how knowledge is acquired, how it can be valorized &what is the importance of the program for valorizing knowledge with regional value. Newsletters will be produced summarizing the project achievements &the main actions to be carried out in the subsequent period. The webpage is the most important element of the dissemination plan. It will be organized for providing information to all the target groups described above. Technicalities will be included into downloadable pdf documents. Intermediate users (e.g. SME’s) will access data through meta-databases &databases. The general public will have access to demonstration tools. The Consulting Board is another very important part of the communication plan. Its members include key endusers from all the countries that will be selected having in mind their contributions for optimizing the project products, but also their capacity for disseminating those products near other users. Members will be: institutions dealing with marine safety, management of accidents in the sea, water authorities, water companies, SME’s, associations, local authorities, etc. Project meetings will be announced to the media in order to call the attention of the public for the project. Meetings with target end-users will be organized for explaining the project &introducing the project products published on the webpage. Particular attention will be given to intermediate SME’s, to water companies, beach managers (including the European Blue Flag association), surfers &nautical associations.

	3. Provide a detailed risk analysis and contingency plan. This should include a list of risks associated for each proposed action, accompanied by relevant mitigation measures. A good risk analysis will include a range of risk types including physical, environmental, political, economic and social risks


	The consortium &activities were planned to minimise failure risks. The consortium was built creating some redundancy in order to increase the regional benefits, but also to minimise the consequences of a local failure to the whole project. As a consequence the overall project’s objectives will not be compromised by one partner’s failure. Technological failure could occur because the methods used were not good or due to hardware failure. To minimize those risks the technological solutions developed &tested in research projects have been selected for the critical activities. Regular backups of all the data &software will be done regularly to avoid consequences of any hardware failure. Meteorological data is already being provided freely by several institutions for this region &its availability is not a risk. Service providers will be selected among institutions with a good CV in their field. Contracts will be established with phased payments &deliverable plan in order to make them easily replaceable without compromising the project. Equipment failure will be also minimised buying it from suppliers with good local support &clear evidence of its suitability for the work to be done. Preliminary tests will be demanded to suppliers. If that was not possible, the equipment would be acquired in 2 tranches in order to allow the consortium to do its own tests.

	4. Describe the main preconditions and assumptions during and after the implementation phase.

	The architecture proposed for the project is based on the following assumptions:

• Nowcast &Forecast simulations in the black sea area are achievable &can have effective end-users,

• Components required for the simulation tools exist already &are being improved within the framework of National &European research programs –GMES Program,

• GMES is promoting “Core Services” at the European Level, e.g. MyOcean Project. “Downstream Services” must be coordinated at the regional level.

• Most end-users are interested on local scale problems - e.g. bathing water management, eutrophication, Port & harbours management &safety, coastal erosion – requiring a regional solution embedded into the General solution provided by the Core Service,

• BGC models coupled to circulation models can be run operationally,

• Filter feeders growth &carrying capacity can be assessed using biogeochemical model results.

	5. Explain how sustainability will be secured after completion of the joint Action. This may include aspects of necessary follow-up activities, built-in strategies, ownership, communication plan, etc. In so doing so, make a distinction between the following  dimensions of sustainability:

	The project will generate (i) data &(ii) modelling tools that will be used by direct &indirect end-users. The products will be shared by the partners &will be made available/promoted to third entities with especial emphasis for SME’s. Sustainability of the project after the Black Sea funding will be achieved through the services made possible by those data &tools. Web page, documents, meetings &common modelling tools are the vehicles for transferring knowledge, know-how &capacity for generating results locally, where most end-users need them. The same mechanisms will be used for promoting the sustainability of the project after the terminus of the funding. The web page will have a restricted &a public part. The restricted part will be used for the partner to share working documents &raw data. The public part will be used for project dissemination right from the beginning &for publishing the project products as they are produced. Meetings are another important mechanism for knowledge transfer. Technical documents will be prepared (1) summarizing the tools owned by the partners at the beginning of the project (2) describing the architecture of the solutions adopted for the new common products (3) describing the solutions adopted &(4) describing the assessment of the tools based on the results of the case studies. Documents of type 1, 3 &4 will be made available to the general public. Type (2) documents will be maintained in the restricted webpage area. All the modelling tools developed in the project will be made available to all partners during the project execution for testing &afterwards for exploitation. At the end of the project these products will also be made available to the public, contributing for the sustainability of the project. The project will generate forecasts of circulation &biogeochemical properties for the whole Black Sea area, having a transversal interest for all actors dealing with marine systems. Those data can then be downscaled by the end-user or by an intermediate user (mostly SME’s) for generating local solutions in coastal systems where most economical &social interests are or can be used directly as input for higher level applications. Direct users of the regional scale solution are organizations interested in: (a) navigation &maritime safety, (b) fisheries, (c) search &rescue, (d) marine pollution, (e) toxic algal blooms, (f) water authorities (managing the quality of river discharged water)  &even meteorology for running coupled atmospheric-sea models. Some of the tools developed in the project can be used by those institutions for post-processing forecast results, generating the information they need. The importance of these matters &the cost reduction achieved by sharing a common input will contribute to the sustainability of the project. SME’s will play a major role in project sustainability. These companies know their end-user needs &have to propose solutions for coastal management whose selection always benefits if supported by mathematical modelling. Another contribution towards project sustainability is the historical data that will be archived. Those data will be very useful for hindcast studies by the research community, but also in the framework of environmental impact assessment studies in coastal areas &on studies involving the assessment of realistic scenarios. The exploitation of those data for answering the needs of specific users is also a potential outcome. The reduction of coastal modelling costs is a major contribution to the sustainability of this project. The local case studies to be carried out within the project will be used as tools for demonstrating the ability of the project, which will also be very useful to young scientists.

	6. Explain whether the joint Action is expected to have springboard or multiplier effects, and if so, how these are foreseen to come into action.  

	The technological solution proposed in this project can be used in other ports in the regions &thus it has a multiplying factor. The products of the project can be used by other local stakeholders. This is an extra multiplying factor.


2.4.5 Logical Framework
Please fill in Annex C
 to the Guidelines for Grant Applicants. The Applicants should start the preparation of the joint Action by filling first in the Logical Framework, and thereafter the Grant Application Form. 

2.5 Budget for the joint Action
Fill in Annex B1 ENPI budget (all worksheets, for all joint Actions) and B.2 IPA budget (all worksheets, for joint Actions containing IPA partners) to the Guidelines for Grant Applicants for the total duration of the joint Action and for its first 12 months (in case of joint Actions with more than 12 months of implementation). For further information see the Guidelines for Grant Applicants (Sections 1.4, 2.1.5 and 2.2.1). 
2.6 Expected sources of funding

Please fill in the Worksheet 4 of the Annex B1 ENPI budget, and, if the case, of the Annex B2 IPA budget to the Guidelines for Grant Applicants to provide information on the expected sources of funding for the joint Action. 

3. The Applicant 
	Name of the organisation


	MUNICIPALITY OF THESSALONIKI


3.1 Identity 

	Registration Number (or equivalent)
	Establishment of the Municipality of Thessaloniki, printed on the Journal of the Hellenic Kingdom no: 98/A/05/05/1918
Modification of the above was made by Law 3852/2010, printed on the Journal of the Hellenic Republic no: 87/A/07/06/2010 

	Date of Registration
	05/05/1918 (modification: 07/06/2010)

	Place of Registration
	Thessaloniki, Greece

	Official address of Registration

	

	Country  and region of Registration
	Greece, Region of Central Macedonia 

	Branch office in the eligible area of the Programme (if the case)
	_________

	E-mail address of the Organisation
	c.kalogirou@thessaloniki.gr 

	Telephone number: Country code + city code + number
	0030 2310 87 77 99

	Fax number: Country code + city code + number
	0030 2310 87 77 10

	Website of the Organisation
	www.thessaloniki.gr 

	Contact person 
	Mr. Chrisostomos Kalogirou

	Name and position of the person(s) who is/are legally authorised to sign the contract
	Mr. Hasdai Capon, Finance & Development Deputy Mayor


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Joint Managing Authority. The Joint Managing Authority will not be held responsible in case it cannot contact an Applicant.
3.2 Profile
Please indicate below the type of legal entity of your organization, as defined in its statute (or equivalent document) and as described in Section 2.1.1 of the Guidelines for Grant Applicants (one choice only)

	Legal status
	National, regional or local public authority
	x

	
	Body governed by public law
	

	
	Associations formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization
	

	
	Public undertaking
	

	
	International organization
	


3.3 Capacity to manage and implement actions
3.3.1 Applicant’s experience of similar actions (only finalised actions)
Maximum 1 page. 
Please provide a detailed description of actions managed by your organisation over the past three years. This information will be used to assess whether you have sufficient and stable experience of managing actions of a comparable scale to the one for which a grant is being requested.
The Municipality of Thessaloniki has years long experience in implementing projects through national funds and EU funds.  As the second largest city of the Nation, located in Northern Greece, is well involved in miscellaneous projects, concerning culture, heritage, tourism, architectural heritage, environment, etc. The following projects were implemented:
	Title of the Action:  PEPESEC Intelligent Energy 

	Locations of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the Action (name)
	Amount contributed 

(by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Municipality of Thessaloniki
	94.888
	Partner
(62.758)
	E.U.- ERDF
	32.130
	2007-2010

	Objectives and results of the Action
	 Promotion of the Bio fuels

	


	Title of the Action:  CARBON PRO

	Locations of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the Action (name)
	Amount contributed 

(by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Municipality of Thessaloniki
	109.582€


	Partner

(37.000)
	E.U. -ERDF
	72.582
	2006-2009

	Objectives and results of the Action
	Carbon balancing (managerial tools & skills, Kyoto Protocol implementation)

	


	Title of the Action :
	Feasibility Study and Implementation for the Sustainable Design, Aright Management, Aesthetics Upgrading and Protection of the Thermal Springs Grove of the Municipality of Thessaloniki

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Thermi Grove (located by the eastern side of the 
	776.910€
	Beneficiary
	EU -ERDF
	80% of the total amount by ERDF, the rest is national fund
	June 2006-31.12.2008

	Objectives and results of the action
	· Upgrading of the suburban space
· Touristic development

· Improvement of the thermal spring area 


3.3.2 Experience in project management

Maximum 1 page. 
Please provide a detailed description of actions managed by your organisation over the past three years. 
	Title of the Action:  Interreg IIIA PHARE CBC

	Locations of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the Action (name)
	Amount contributed 

(by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Municipality of Thessaloniki
	165.000€
	Partner

(70.000)
	E.U. - ERDF
	National & European funds
	2008-2010

	Objectives and results of the Action
	Development of the women entrepreneurship

Vocational training of the Greek & Bulgarian unemployed


	Title of the Action :
	Thessaloniki’s waterfront Renewal 

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Thessaloniki’s new waterfont 
	33.525.693€
	beneficiary
	EU -ERDF
	80% of the total amount by ERDF, the rest is national fund
	2007 to present

	Objectives and results of the action
	· Upgrading of the urban space, Touristic development, Development of the entrepreneurship


	Title of the Action :
	Integrated program of local development by the northeastern part of Thessaloniki’s Historic Center 

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	northeastern part of Thessaloniki’s Historic Center
	5.392.067€
	beneficiary
	EU -ERDF
	80% of the total amount
	4/5/05-28/5/08

	Objectives and results of the action
	· Upgrading of the urban space, Touristic development, Development of the entrepreneurship, Renovation of the buildings’ facades (benefited: the private housing owners), improvement and increase of the landholding & estate 


3.3.3 Resources

· Financial data

Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousand Euros

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	189.233
	15.273
	512.377
	413.534
	39.565
	53.764

	2009
	177.847
	-3.677
	452.382
	388.039
	43.449
	51.566

	2008
	172.752


	69


	379.501
	373.881


	27.921
	63.260


· External audit report 

Where the ENPI grant requested exceeds EUR 500 000, please provide the references of the external audit report established by an approved auditor for the last financial year available. This obligation does not apply to international organizations.
	Year
	Name of approved auditor
	Period of validity

	N
	
	From dd/mm/yyyy to dd/mm/yyyy

	N – 1
	
	From dd/mm/yyyy to dd/mm/yyyy

	N – 2
	
	From dd/mm/yyyy to dd/mm/yyyy


· Number of staff

Members of the team of the joint Action should be directly employed by the Beneficiary’s and/or partner(s)’ organisation(s) on the basis of a regular work contracts (or orders of appointment in case of civil servants
) between themselves as employees and the Beneficiary’s and/or partner(s)’ organisation(s) as employer(s). 

The employee(s) could work full-time or part-time for the joint Action. 

Where the Applicant’s and/or partner(s)’ organisation(s) do(es) not have the adequate professionals to perform the tasks related to the joint Action, external experts may be employed/contracted for these tasks.

	Total 

number of staff
	Number of staff 

which could be used for joint Action implementation
	Number of external experts contracted


	Full-time
	Part-time
	Full-time
	Part-time
	Full-time
	Part-time

	
	
	
	
	1 project coordinator

1 financial manager

 1 scientific expert

1 administrative expert

1 technical staff

1 technical assistant


	Three experts on environmental issues

2 experts on water analysis

1 web developer

1 social media expert

2 speakers for the final conference




3.4 Declaration by the Applicant
The Applicant, represented by the undersigned, being the authorised signatory of the Applicant, and in the context of the present Grant Application Form, representing any partners in the proposed joint Action, hereby declares that 

The legal status of our organisation falls within the following category
 (compulsory to choose one category a-e)
:

b. body governed by public law
, other than legal entities defined under paragraph a, established for the specific purpose of meeting needs in the general interest (needs not having an industrial or commercial character) and which fulfils at least one of the following conditions:

i. be financed, for the most part, by the national, regional or local authorities, or other bodies governed by public law or 

ii. be subject to management supervision by those bodies or 

iii. have an administrative, managerial or supervisory board, more than half of whose members are appointed by the national, regional or local authorities, or by other bodies governed by public law;

(E.g.: state/regional owned institute, state owned university); 

· The Applicant has the sources of financing and professional competence and qualifications specified in Section 2 of the Guidelines for Grant Applicants;

·  Our organisation can hold a dedicated bank account for the Action
 and it has the legal capacity to transfer funds to foreign countries.
· The Applicant undertakes to comply with the obligations foreseen in the Partnership Statement of the Grant Application Form and with the principles of good partnership practice;

· The Applicant is directly responsible for the preparation, management and implementation of the joint Action with its partners, and is not acting as an intermediary;

· The Applicant and its partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

· The Applicant and each partner are in a position to deliver immediately, upon request, the supporting documents stipulated under Section 2.4 of the Guidelines for Grant Applicants;

· The Applicant and all partners are eligible in accordance with the criteria set out under Sections 2.1.1 and 2.1.2 of the Guidelines for Grant Applicants;

· If recommended to be awarded a grant, the Applicant accepts the contractual conditions as laid down in the Standard Grant Contract annexed to the Guidelines for Grant Applicants (Annex F); 

· The Applicant and its partners are aware that, for the purposes of safeguarding the financial interests of the European Union, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Joint Managing Authority any amount unduly paid.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 402.890,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 40.289,00 as a co-financing to the budget of the joint Action. 

Please choose:

b) Our organisation is entitled to recover any paid VAT (Value Added Tax), and therefore all Action related expenditure to be reported will not include VAT.

The following Grant Application Forms have been submitted (or are about to be submitted) to the European Institutions, the European Development Fund and the EU Member States in the last 12 months:

· <list only Actions in the same field as this proposal>

Our organisation is fully aware of the obligation to inform without delay the Joint Managing Authority to which this proposal is submitted if the same proposal for funding made to other European Commission departments or Union institutions has been approved by them after the submission of this Grant Application Form.

Signed on behalf of the Applicant (legal representative of the organization)

	Name
	Hasdai Capon

	Signature and stamp
	

	Position
	Finance & Development Deputy Mayor of the Municipality of Thessaloniki

	Date
	September 29th 2011


4. IPA Financial Lead Beneficiary

	Name of the organisation


	KTU, Karadeniz Technical University (KARADENİZ TEKNİK ÜNİVERSİTESİ )


4.1 Identity 

	Registration Number (or equivalent)
	6594

	Date of Registration
	20.05.1955

	Place of Registration
	TRABZON

	Official address of Registration

	KARADENIZ TECHNICAL UNIVERSITY, 61080 TRABZON,TURKEY   

	Region (NUTS II equivalent) of Registration

	TRABZON

	Branch office in the eligible area of the Programme (if the case)
	

	E-mail address of the Organisation
	www.ktu.edu.tr

	Telephone number: Country code + city code + number
	+90462 3772104

	Fax number: Country code + city code + number
	+90462 3253205

	Website of the Organisation
	www.ktu.edu.tr

	Contact person 
	Prof. Dr. Kadir SEYHAN

	Name and position of the person(s) who is/are legally authorised to sign the contract
	Prof. Dr. Orhan Aydın, Vice Rector 


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Contracting Authority. The Contracting Authority will not be held responsible in case it cannot contact an Applicant.
4.2 Profile
Please indicate below the type of legal entity of your organization, as defined in its statute (or equivalent document) and as described in Section 2.1.1 of the Guidelines for Grant Applicants (one choice only)

	Legal status
	National, regional or local public authority
	

	
	Body governed by public law
	x

	
	Associations formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization
	

	
	Public undertaking
	

	
	International organization
	


4.3 Capacity to manage and implement actions 
4.3.1 IPA Financial Lead Beneficiary’s experience of similar actions (only finalised actions)

Please provide a detailed description of actions managed by your organisation over the past three years. This information will be used to assess whether you have sufficient and stable experience of managing actions of a comparable scale to the one for which a grant is being requested
	Title of the Action :
	

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary

(Lead Partner)or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	1. TRABZON
	50.000
	Kadir SEYHAN
	EU
	50.000
	01.12.2005-01.12.2008

	2. TRABZON
	70.000
	Kadir SEYHAN
	EU
	70.000
	2009- in progress

	3. TRABZON
	100.000
	Sevim KOSE
	EU
	100.000
	2006- -2010

	Objectives and results of the action
	1.
The aim was to establish a scientific network for the black sea and have been done so

2.
The aim was to develope a fish processing methods and has been done and still in progress


4.3.2 Experience in project management

Maximum 1 page. Please provide a detailed description of actions managed by your organisation over the past three years. 
	Title of the action :  RICA-CT-2005-022868 Black Sea Scientific Network, Black Sea SCENE (2005-2008), and Blacksea scene  upgrade (2008-2011)                                                                       

	Locations of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the Action (name)
	Amount contributed 

(by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Trabzon-Turkey
	5.000. 000 (two projects)
	 MARIS, HOLLAND and 31 partners including KTU
	EU
	120.000
	2005-2008, 2008-2011

	
	
	
	
	
	

	Objectives and results of the Action
	 To establish a Black Sea Scientific Network of leading environmental and socio-economic research institutes, universities and NGO’s from the countries around the Black Sea, that will meet in regular Workshops, together with partners from EU member states (Workpackage NA2):

 To determine the present quality of Black Sea datasets, managed by the regional partners, through inventory of Data Quality Control methods, comparison with EU standards and practices, and Data Quality Assessments at partners, and to harmonize the future quality of datasets by exploring and harmonizing common DQC and DQA methods (Workpackage NA3).

 To adopt and to implement internationally agreed protocols for cataloguing and exchanging Black Sea datasets, by collecting meta data and using XML formats for populating standardized metadirectories, and preparing exchange formats for the data sets, managed by the regional partners (Workpackage NA4).

 To develop and to implement a Black Sea virtual data and information infrastructure, including a Black Sea regional portal, to facilitate the access to metadata and distributed datasets, managed by the regional partners (Workpackage NA5).

 To promote, to disseminate, to maintain and to plan future exploitation of the Black Sea SCENE virtual data and information infrastructure, inter alia by increasing the public understanding, awareness and knowledge about the Black Sea environment, to illustrate the important role and impact of the Black Sea SCENE infrastructure (Workpackage NA6) more information: http://www.blackseascene.net/

	

	


4.3.3 Resources

· Financial data

Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousand Euros

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	0
	0
	84.542,29158
	0
	0
	0

	2009
	0
	0
	77.463,77523
	0
	0
	0

	2008
	0
	0
	59.046,05702
	0
	0
	0


· External audit report 

Where the IPA grant requested exceeds EUR 500 000, please provide the references of the external audit report established by an approved auditor for the last financial year available. This obligation does not apply to international organizations.

	Year
	Name of approved auditor
	Period of validity

	N
	
	From dd/mm/yyyy to dd/mm/yyyy

	N – 1
	
	From dd/mm/yyyy to dd/mm/yyyy

	N – 2
	
	From dd/mm/yyyy to dd/mm/yyyy


· Number of staff

Members of the team of the joint Action should be directly employed by the Beneficiary’s and/or partner(s)’ organisation(s) on the basis of a regular work contracts (or orders of appointment in case of civil servants
) between themselves as employees and the Beneficiary’s and/or partner(s)’ organisation(s) as employer(s). 

The employee(s) could work full-time or part-time for the Action. 

Where the IPA Lead Financial Beneficiary’s and/or partner(s)’ organisation(s) do(es) not have the adequate professionals to perform the tasks related to the joint Action, external experts may be employed/contracted for these tasks.

	Total 

number of staff
	Number of staff 

which could be used for Action implementation
	Number of external experts contracted


	Full-time
	Part-time
	Full-time
	Part-time
	Full-time
	Part-time

	1 project coordinator

4 assistants 

1 financial  assistant


	4 assistants
	 1 project coordinator

4 assistants


	1 financial manager


	1 project coordinator

4 assistants 

1 financial  assistant


	4 assistants


Important: 
This Grant Application Form must be accompanied by a signed, stamped and dated Partnership Statement from each partner including IPA Lead Beneficiary
, in accordance with the model provided.
4.4 Declaration by the IPA Financial Lead Beneficiary
The IPA Financial Lead Beneficiary, represented by the undersigned, being the authorised signatory of the IPA Financial Lead Beneficiary, in the context of the present Call for Proposals, representing  any Turkish partner (if it is the case), hereby declares that:

The legal status of our organisation falls within the following category
 (compulsory to choose one category a-e)
:

b. body governed by public law
, other than legal entities defined under paragraph a, established for the specific purpose of meeting needs in the general interest (needs not having an industrial or commercial character) and which fulfils at least one of the following conditions:

i. be financed, for the most part, by the national, regional or local authorities, or other bodies governed by public law or 

ii. be subject to management supervision by those bodies or 

iii. have an administrative, managerial or supervisory board, more than half of whose members are appointed by the national, regional or local authorities, or by other bodies governed by public law;

(E.g.: state/regional owned institute, state owned university); 

· Our organisation has the sources of financing and professional competence and qualifications specified in Section 2 of the Guidelines for Grant Applicants

Our organisation undertakes to comply with the obligations foreseen in the Partnership Statement of the Grant Application Form and with the principles of good partnership practice; 

Our organisation is directly responsible for the preparation and implementation of the joint Action with the Applicant/Beneficiary
 and our Turkish partners (if it is the case) and is not acting as an intermediary;

Our organisation and our Turkish partners (if it is the case) are not in any of the situations excluding them from participating in contracts, which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/practical_guide/index_en.htm). Furthermore, we recognise and accept that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

Our organisation and each of our Turkish partners (if it is the case) are eligible in accordance with the criteria set out under Sections 2.1.1 and 2.1.2 of the Guidelines for Grant Applicants;

If recommended to be awarded a grant, we accept the contractual conditions as laid down in the Standard Grant Contract annexed to the Guidelines for Grant Applicants (Annex F); 

· Our organisation and our Turkish partners (if it is the case) are aware that, for the purposes of safeguarding the financial interests of the Communities, our personal data may be transferred to internal audit services, to the European Commission, to the European Court of Auditors or to the European Anti-Fraud Office.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 377.450,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 37.745,00 as a co-financing to the budget of the joint Action. 

Please choose:

a) Our organisation is not entitled to recover any paid VAT (Value Added Tax) by whatever means, and therefore all Action related expenditure to be reported will include VAT.

b) Our organisation is entitled to recover any paid VAT (Value Added Tax), and therefore all Action related expenditure to be reported will not include VAT.

c) Our organisation is entitled to partially recover the paid VAT (Value Added Tax), and therefore the respective Action related expenditure to be reported will not include VAT. For the partially non-recoverable paid VAT (Value Added Tax) by whatever means, the respective Action related expenditure to be reported will include VAT.

The following Grant Application Forms have been submitted (or are about to be submitted) to the European Institutions, the European Development Fund and the EU Member States in the last 12 months:

· <list only Actions in the same field as this proposal>

Our organisation is fully aware of the obligation to inform without delay the Joint Managing Authority to which this proposal is submitted if the same proposal for funding made to other European Commission departments or Union institutions has been approved by them after the submission of this Grant Application Form.

Signed on behalf of the IPA Financial Lead Beneficiary (legal representative of the organization:

	Name
	 Prof. Dr. Orhan AYDIN

	Signature and stamp
	

	Position
	Vice Rector

	Date
	21.09.2011


4.5 IPA FLB Partnership Statement

	Joint Action title and acronym:
	Integrated Coastal Monitoring of Environmental Problems in Sea Region and the Ways of their Solution_ICME

	Name of the legal entity applying for funding as partner or IPA Financial Lead Beneficiary
:
	KTU, Karadeniz Technical University

	Country and region of Registration:
	Turkey, Trabzon


A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the joint Action contracted by the Romanian Ministry of Regional Development and Tourism (Joint Managing Authority). To ensure that the joint Action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

By signing this Partnership Statement, the above named legal entity applying for funding from the Joint Operational Programme “Black Sea Basin 2007-2013” as partner or IPA Financial Lead Beneficiary
 (hereafter referred to as “organisation”) hereby declares:

The legal status of our organisation falls within the following category
 (please choose only one category a-e)
:

b. body governed by public law
, other than legal entities defined under paragraph a, established for the specific purpose of meeting needs in the general interest (needs not having an industrial or commercial character) and which fulfils at least one of the following conditions:

i. be financed, for the most part, by the national, regional or local authorities, or other bodies governed by public law or 

ii. be subject to management supervision by those bodies or 

iii. have an administrative, managerial or supervisory board, more than half of whose members are appointed by the national, regional or local authorities, or by other bodies governed by public law;

(E.g.: state/regional owned institute, state owned university); 

· Our organisation has read the Grant Application Form and understood what our role in the joint Action is before the proposal is submitted to the Joint Managing Authority.

· Our organisation got acquainted with the joint operational programme, has read the Guidelines for Grant Applicants and the Standard Grant Contract and we understand and accept what our obligations under the Standard Grant Contract will be if the grant is awarded. We authorise the Applicant
 to sign the Grant Contract with the Joint Managing Authority and represent us in all dealings with the Joint Managing Authority in the context of the joint Action's implementation.

· Our organisation has sufficient human, financial and administrative capacity to implement the joint Action activities which were assumed by our organisation. Our organisation will be able to maintain sufficient financial liquidity to implement the respective joint Action activities. 

· The activities that our organisation will carry out in the joint Action are in line with the Union and national legislation and policies and with the rules of the Programme, in particular, on requirements for public procurement, environmental impact and sustainable development, equal opportunities, and non-discrimination.

· We are aware of our obligation to sign a Partnership Agreement with the Applicant as a prior condition for the signature of the Grant Contract between the Applicant and the JMA, and we will sign the above agreement, which specifies our obligations in the joint Action, with the Applicant in due time.

· We are aware of the Applicant/Beneficiary’s obligation to consult our organisation and other partners regularly and keep us fully informed of the progress of the joint Action.

· We have agreed with the Applicant/Beneficiary that it is obliged to send us and the other partners the copies of the reports - narrative and financial - made to the Joint Managing Authority.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will inform the public about Union assistance received from the Programme to implement the joint Action in compliance with External Aid Visibility Guidelines and the Black Sea Basin Visual Identity Manual.

· Our organisation has not received or will receive either in whole or in part, any other Union funding for any of the activities scheduled in the proposal.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Contracting Authority any amount unduly paid.

· Our organisation will keep available all documents related to the joint Action in accordance with the programme requirements on the availability of documents.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 377.450,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 37.745,00 as a co-financing to the budget of the joint Action. 

Please choose:

b) Our organisation is entitled to recover any paid VAT (Value Added Tax), and therefore all Action related expenditure to be reported will not include VAT.

I have read and approved the contents of the Grant Application Form submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

Signed on behalf of the Partner (legal representative of the organization):

	Name
	Prof. Dr. Orhan AYDIN

	Signature and stamp
	

	Position
	Vice Rector

	Date
	21.09.2011


5. Partners of the Applicant participating in the joint Action

5.1 Description of the partners

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Grant Applicants. Any associates as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 1

	Full legal name
	Union “Science and Energetics”

	Date of Registration
	13.05.2003

	Place of Registration
	Vake-Saburtalo Court

	Legal status

	non-profit organization

	Official address of Registration

	70 Kostava str., Tbilisi

	Branch office in the eligible area of the Programme (if the case)
	-

	Country and region of Registration 
	Tbilisi, Georgia

	Contact person
	Sopiko Beradze

	Telephone number: country code + city code + number
	995 32 236 34 12

	Fax number: country code + city code + number
	995 32 236 34 12

	E-mail address
	tami@dsl.ge

	Number of employees
	19

	Other relevant resources
	Association “Hydrosphere”

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	The scope of Union “Science and Energetics” is the study, research, consideration and review of energy and environmental safety issues, resolution of engineering problems relating to environmental protection of energy and hydraulic engineering construction.

Over the past three years, within the scope of the Black Sea program priority issues, in particular in the second priority field, the scientists’ team of Union “Science and Energetics” developed the grant won at the competition announced by Georgian National Foundation. “Computer modelling of catastrophic wave generation, caused by flowing avalanches, happening on the water side slopes of mountain reservoirs”- Cost of the Action (EUR)- 58000.00 (01/01/2008-31/12/2010)

As a result of the researches, an accurate method together with large package of calculation programs, recommendations and engineering activities were developed, and their application enabled the following:

-adequate mathematical modelling of wave processes of catastrophic nature occurring at the mountain reservoirs and within the large space below the dam;

-reliable forecast of basic parameters of catastrophic flow and breaking waves;

-stabilization of landslide processes at the reservoir water side slopes and significant reduction of destruction impact of the flow and breaking waves.

Calculation diagrams of the contact boundary tasks and resolution method elaborated within the scope of this proposal, after some modification, could be applied in solving other tasks of the applied hydromechanics and simulation of various natural calamities.

	History of cooperation with the Applicant
	-

	Role and involvement in preparing the proposed joint Action
	Research works of the sea coast of the hotel  "Castello mare" in Tsikhisdziri 

Consultations on the issues concerning Gori water supply and identification of water pollution degree 

Rehabilitation of water supply, the survey of headworks, existing water-gathering wells and ordinary wells of Kobuleti 

Hydraulic evaluation of two motor bridges in village Shalauri 

Upgrading main water pumping pumps 



	Role and involvement in implementing the proposed joint Action
	“Computer modelling of catastrophic wave generation, caused by flowing avalanches, happening on the water side slopes of mountain reservoirs” - method elaborated within the scope of this proposal, after some modification, could be applied in solving other tasks of the applied hydromechanics and simulation of various natural calamities.

One of the main functions of Union “Science and Energetics” is the publication of regional scientific and research printed magazine “Energy” and an online magazine “Energyonline”.
Water pollution degree will be estimated and bathymetric survey conducted.

Hydrological and hydraulic survey of the wave modes will be conducted.


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	82000
	-
	82000
	
	
	

	2009
	55000
	-
	55000
	
	
	

	2008
	25000
	-
	25000
	
	
	


	
	Partner 2

	Full legal name
	Yerevan State University of Architecture and Construction

	Date of Registration
	11.01.2000

	Place of Registration
	Yerevan, Armenia

	Legal status

	Body Governed by Public Law

	Official address of Registration

	105 Teryan str., Yerevan, Armenia

	Branch office in the eligible area of the Programme (if the case)
	-

	Country and region of Registration 
	Republic of Armenia, Yerevan

	Contact person
	A. Sarukhanyan

	Telephone number: country code + city code + number
	(+37410) 54 74 25

	Fax number: country code + city code + number
	(+37410) 58 72 84

	E-mail address
	info@ysuac.am

	Number of employees
	777

	Other relevant resources
	-

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	Rehabilitation of  main canals, pump stations and gravity schemes

Development of Stepanakert town’s water supply, drainage, atmospheric precipitations removal, irrigation systems plans,  draft project of water supply system, and water usage concept.

The water supply system has been constructed and put into operation.

Development of Stepanakert town’s drainage, atmospheric precipitations removal, irrigation systems plans,  draft project of water supply system, and water usage concept.

The drainage system has been constructed and put into operation.

	History of cooperation with the Applicant
	-

	Role and involvement in preparing the proposed joint Action
	Presented suggestions on expected results of their participation in the proposed joint action

	Role and involvement in implementing the proposed joint Action
	Gather , Analyze and study relevant current data and carry out research part of the joint action implementation, which will help in development  of integrated engineering measures for the successfully implementation of the work.


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	3.489.488
	328.435
	1.934.144
	65.294
	-
	88.694

	2009
	2.650.908
	245.550
	1.625.709
	65.294
	-
	155.158

	2008
	2.124.244
	122.963
	1.090.902
	65.294
	-
	17.552


Important: 
This Grant Application Form must be accompanied by a signed, stamped and dated Partnership Statement from each partner, in accordance with the model provided.

5.2 Partnership Statement
	Joint Action title and acronym:
	Integrated Coastal Monitoring of Environmental Problems in Sea Region and the Ways of their Solution_ICME

	Name of the legal entity applying for funding as partner or IPA Financial Lead Beneficiary
:
	Union “Science and Energetics”

	Country and region of Registration:
	Georgia, Tsibilisi


A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the joint Action contracted by the Romanian Ministry of Regional Development and Tourism (Joint Managing Authority). To ensure that the joint Action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

By signing this Partnership Statement, the above named legal entity applying for funding from the Joint Operational Programme “Black Sea Basin 2007-2013” as partner or IPA Financial Lead Beneficiary
 (hereafter referred to as “organisation”) hereby declares:

The legal status of our organisation falls within the following category
 (please choose only one category a-e)
:

c. associations: formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization (E.g.: Euro regions, NGO’s, EGTC);
· Our organisation has read the Grant Application Form and understood what our role in the joint Action is before the proposal is submitted to the Joint Managing Authority.

· Our organisation got acquainted with the joint operational programme, has read the Guidelines for Grant Applicants and the Standard Grant Contract and we understand and accept what our obligations under the Standard Grant Contract will be if the grant is awarded. We authorise the Applicant
 to sign the Grant Contract with the Joint Managing Authority and represent us in all dealings with the Joint Managing Authority in the context of the joint Action's implementation.

· Our organisation has sufficient human, financial and administrative capacity to implement the joint Action activities which were assumed by  our organisation. Our organisation will be able to maintain sufficient financial liquidity to implement the respective joint Action activities. 

· The activities that our organisation will carry out in the joint Action are in line with the Union and national legislation and policies and with the rules of the Programme, in particular, on requirements for public procurement, environmental impact and sustainable development, equal opportunities, and non-discrimination.

·  Our organisation is not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

· We are aware of our obligation to sign a Partnership Agreement with the Applicant as a prior condition for the signature of the Grant Contract between the Applicant and the JMA, and we will sign the above agreement, which specifies our obligations in the joint Action, with the Applicant in due time.

· We are aware of the Applicant/Beneficiary’s obligation to consult our organisation and other partners regularly and keep us fully informed of the progress of the joint Action.

· We have agreed with the Applicant/Beneficiary that it is obliged to send us and the other partners the copies of the reports - narrative and financial - made to the Joint Managing Authority.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will inform the public about Union assistance received from the Programme to implement the joint Action in compliance with External Aid Visibility Guidelines and the Black Sea Basin Visual Identity Manual.

· Our organisation has not received or will receive either in whole or in part, any other Union funding for any of the activities scheduled in the proposal.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Joint Managing Authority any amount unduly paid.

· Our organisation will keep available all documents related to the joint Action in accordance with the programme requirements on the availability of documents.
· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 212.181,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 21.218,10 as a co-financing to the budget of the joint Action. 

Please choose:

a) Our organisation is not entitled to recover any paid VAT (Value Added Tax) by whatever means, and therefore all Action related expenditure to be reported will include VAT.

I have read and approved the contents of the Grant Application Form submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

Signed on behalf of the Partner (legal representative of the organization):

	Name
	Merab Lordkipanidze

	Signature and stamp
	

	Position
	Chairman

	Date
	21.09.11


	Joint Action title and acronym:
	Integrated Coastal Monitoring of Environmental Problems in Sea Region and the Ways of their Solution_ICME

	Name of the legal entity applying for funding as partner or IPA Financial Lead Beneficiary
:
	Yerevan State University of Architecture and Construction

	Country and region of Registration:
	Armenia, Yerevan


A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the joint Action contracted by the Romanian Ministry of Regional Development and Tourism (Joint Managing Authority). To ensure that the joint Action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

By signing this Partnership Statement, the above named legal entity applying for funding from the Joint Operational Programme “Black Sea Basin 2007-2013” as partner or IPA Financial Lead Beneficiary
 (hereafter referred to as “organisation”) hereby declares:

The legal status of our organisation falls within the following category
 (please choose only one category a-e)
:

b. body governed by public law
, other than legal entities defined under paragraph a, established for the specific purpose of meeting needs in the general interest (needs not having an industrial or commercial character) and which fulfils at least one of the following conditions:

iv. be financed, for the most part, by the national, regional or local authorities, or other bodies governed by public law or 

v. be subject to management supervision by those bodies or 

vi. have an administrative, managerial or supervisory board, more than half of whose members are appointed by the national, regional or local authorities, or by other bodies governed by public law;

(E.g.: state/regional owned institute, state owned university); 

· Our organisation has read the Grant Application Form and understood what our role in the joint Action is before the proposal is submitted to the Joint Managing Authority.

· Our organisation got acquainted with the joint operational programme, has read the Guidelines for Grant Applicants and the Standard Grant Contract and we understand and accept what our obligations under the Standard Grant Contract will be if the grant is awarded. We authorise the Applicant
 to sign the Grant Contract with the Joint Managing Authority and represent us in all dealings with the Joint Managing Authority in the context of the joint Action's implementation.

· Our organisation has sufficient human, financial and administrative capacity to implement the joint Action activities which were assumed by  our organisation. Our organisation will be able to maintain sufficient financial liquidity to implement the respective joint Action activities. 

· The activities that our organisation will carry out in the joint Action are in line with the Union and national legislation and policies and with the rules of the Programme, in particular, on requirements for public procurement, environmental impact and sustainable development, equal opportunities, and non-discrimination.

·  Our organisation is not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 

· We are aware of our obligation to sign a Partnership Agreement with the Applicant as a prior condition for the signature of the Grant Contract between the Applicant and the JMA, and we will sign the above agreement, which specifies our obligations in the joint Action, with the Applicant in due time.

· We are aware of the Applicant/Beneficiary’s obligation to consult our organisation and other partners regularly and keep us fully informed of the progress of the joint Action.

· We have agreed with the Applicant/Beneficiary that it is obliged to send us and the other partners the copies of the reports - narrative and financial - made to the Joint Managing Authority.

· We are aware that the proposals for substantial changes to the joint Action (for example activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the Applicant/Beneficiary must clearly indicate this when submitting changes for approval to the Joint Managing Authority.

· Our organisation will inform the public about Union assistance received from the Programme to implement the joint Action in compliance with External Aid Visibility Guidelines and the Black Sea Basin Visual Identity Manual.

· Our organisation has not received or will receive either in whole or in part, any other Union funding for any of the activities scheduled in the proposal.

· Our organisation will assume responsibility in the event of any irregularity in the expenditure which our organisation has declared, and will repay the Joint Managing Authority any amount unduly paid.

· Our organisation will keep available all documents related to the joint Action in accordance with the programme requirements on the availability of documents.

· The total ENPI/IPA budget of our organisation within the joint Action amounts to EUR 77.636,00 In the event of approval of the joint Action applying for assistance from the Joint Operational Programme “Black Sea Basin 2007-2013”, we hereby commit to participate in the joint Action and provide as a partner EUR 7.763,60 as a co-financing to the budget of the joint Action. 

Please choose:

b) Our organisation is entitled to recover any paid VAT (Value Added Tax), and therefore all Action related expenditure to be reported will not include VAT.

I have read and approved the contents of the Grant Application Form submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

Signed on behalf of the Partner (legal representative of the organization):

	Name
	A. Sarukhanyan

	Signature and stamp
	

	Position
	Pro - rector

	Date
	22 September 2011


6. Associates of the Applicant/partners participating in the joint Action

This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Grant Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 1

	Full legal name 
	Association “Hydrosphere”

	Country and region of Registration
	Georgia, Tsibilisi

	Legal status

	NGO

	Official address
	1 Panaskerteli str., Tbilisi

	Contact person
	Sopiko Beradze

	Telephone number: country code + city code + number
	995 8 599 331999

	Fax number: country code + city code + number
	995 32 291 29 55

	E-mail address
	Hydrosphere08@gmail.com

	Number of employees
	12

	Other relevant resources
	

	Experience of similar actions, in relation to role in the implementation of the proposed Action
	The association “Hydrosphere” is a non-governmental, noncommercial society. It is made up of highly qualified specialists working at scientific-research, projecting and educational (teaching) institutes of Georgia (“Tbiltskalgeo”, “Saknapirdatsva”, Saksakhtskalproject”, “Hydroproject”, “Saktransproject”, “The Scientific-Research Institute of Energetics and Hydrotechnical Constructions”, Tbilisi State University, Georgian Polytechnical University, The Institute of Agriculture, etc.). 

These specialists have led and conducted numerous scientific-research, pre-projecting, projecting and educational (teaching) types of work carried out by the staff members of the association “Hydrosphere” are mainly connected with the following activities: the hydrodynamic and hydrological study of river basins, water reservoirs and sea coasts; projecting different types of hydrotechnical constructions and estimating their main characteristic features; defining chemical, bacteorological and biological features of drinking and dumping water; the complex study of water-supply and sewerage systems of cities; ecological and economic estimation of the influence of the industrial, civic and hydrotechnical objects - being built at the environment; etc.

During decades the member specialists of the association “Hydrosphere” have been conducting complex study of all the  important river beds of Georgia and the hydrotechnical constructions located on them (diagnosing and prognosing the water quality, hydrological regime, transforming river beds and reservoir banks, etc.).

Bathymetric study of Enguri HHP reservoir and baffling well


Hydraulic and hydrological justification of the preventative measures against flood in the villages Lapankuri and Artana. 

Hydraulic and hydrological justification of cleaning works of mud flows of “Telavis Khevi” in Telavi. 

Rehabilitation of the existing canal of Rioni River and arrangement of the shutting regulator in Poti. 

Bathymetric survey of the cross point of Rioni river by main gas pipeline. 

Bathymetric and topographic mapping of the river Supsa mouth, determination of hydrological and hydraulic characteristics.

	History of cooperation with the Applicant
	Great cooperation in the field of water analysis for the Gulf of Thermaikos

	Role and involvement in preparing the proposed joint Action
	Research works of the sea coast of the hotel  "Castello mare" in Tsikhisdziri 

Consultations on the issues concerning Gori water supply and identification of water pollution degree 

Rehabilitation of water supply, the survey of headworks, existing water-gathering wells and ordinary wells of Kobuleti 

Hydraulic evaluation of two motor bridges in village Shalauri 

Upgrading main water pumping pumps 



	Role and involvement in implementing the proposed joint Action
	Water pollution degree will be estimated and bathymetric survey conducted.

Hydrological and hydraulic survey of the wave modes will be conducted.

	Relevance and added value of the Associate
	


7. Checklist for the Grant Application Form
	ADMINISTRATIVE DATA
	To be filled in by the Applicant:

	Name of the Applicant

Country, region and date of registration

Legal status

	Municipality of Thessaloniki

	
	Greece, Kentriki Makedonia 

	
	Local Public Authority

	Name of Partner 1/ IPA Financial Lead Beneficiary

Country, region and date of registration:

Legal status
	Karadeniz Technical University

	
	Turkey, Trabzon, 20.05.1955

	
	Body Governed by Public Law

	Name of Partner 2

Country, region and date of registration:

Legal status:
	Union “Science and Energetics”

	
	Georgia, Tsibilisi, 13.05.2003

	
	Association

	Name of Partner 3
Country, region and date of registration:

Legal status:
	Yerevan State University of Architecture and Construction

	
	Armenia, Yerevan, 11.01.2000

	
	Body Governed by Public Law


NB: Add as many rows as partners
	Before sending your proposal, please check that each of the following POINTS IS complete and respectS the following criteria:
	To be filled in by the Applicant

	Title of the Proposal: Integrated Coastal Monitoring of Environmental Problems in Port Sea Region and the Ways of their Solution_ICME
	Yes
	No

	PART 1 (ADMINISTRATIVE) 

	1.The present Checklist and the annexes are filled in and sent with the  Grant Application Form
	X
	

	2.The correct Grant Application Form, published for this call for proposals, has been used
	X
	

	3.The Grant Application Form is typed and is in English (except for dates and signatures)
	X
	

	4.One original and 2 copies are included
	X
	

	5. A complete electronic version of the Grant Application Form, all annexes and all supporting documents is enclosed
	X
	

	6.The Declaration by the Applicant has  been filled in, signed, stamped and dated and is enclosed
	X
	

	7.The Declaration by the IPA Financial Lead Beneficiary (if the case) has been filled in, signed, stamped  and dated and is enclosed
	X
	

	 8.Each partner (including the IPA Financial Lead Beneficiary) has completed, signed, stamped and dated the Partnership Statement, and all statements are enclosed
	X
	

	9.The  Budget (Annex B1 for ENPI funds and B2 for IPA funds, all worksheets) is presented in the format requested, is expressed in EUR and is enclosed
	X
	

	10.The Logical Framework has been completed and is enclosed
	X
	

	11.Latest annual accounts (as full unofficial translation(s) into English) has/have been enclosed (this obligation does not apply to public authorities)
	X
	

	12. External Audit Report(s) for the Applicant where the ENPI grant requested exceeds EUR 500,000 and for the IPA Financial Lead Beneficiary (if it is the case) where the IPA grant requested exceeds EUR 500,000 (as full unofficial translation(s) into English) has/have been enclosed, (this obligation does not apply to public authorities, bodies governed by public law and international organisations)
	X
	

	13. The joint Action’s activities will be implemented in the eligible area of the programme
	X
	

	14. The requested ENPI grant under Priorities 1 and 2 is equal to or higher than EUR 100,000 (the minimum allowed) and is equal to or lower than EUR 700,000 (the maximum allowed)
	X
	

	15. The requested ENPI grant under Priority 3 is equal or higer than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 300,000 (the maximum allowed)
	X
	

	16. The requested ENPI grant for joint Actions implemented mainly or entirely in a single participating-country but having a cross-border impact is equal to or higher than EUR 50.000 (the minimum allowed) and is equal to or lower thant EUR 250.000 (the maximum allowed)
	X
	

	17. The requested IPA grant under Priorities 1 and 2 is equal to or higher than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 700,000 (the maximum allowed)
	X
	

	18. The requested IPA grant under Priority 3 is equal to or higher than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 300,000 (the maximum allowed)
	X
	

	19. The requested IPA grant for joint Actions implemented mainly or entirely in a single participating-country but having a cross-border impact is equal to or higher  than EUR 50.000 (the minimum allowed) and is equal to or lower thant EUR 250.000 (the maximum allowed)
	X
	

	20. The initial planned duration of this joint Action requesting an overall grant (ENPI/ENPI+IPA) of Eur 50,000 up to Eur 100,000 does not exceed 12 months;
	X
	

	21. The initial planned duration of this joint Action requesting an overall grant (ENPI/ENPI + IPA)  equal to or over Eur 100,000 up to Eur 1,400,000 does not exceed 24 months
	X
	

	22.The rate of co-financing is equal to or higher than 10% of the estimated total eligible costs of the ENPI part of the joint Action (minimum percentage required)
	X
	

	23. The rate of co-financing is equal to or higher than 10% of the estimated total eligible costs of the IPA part of the joint Action (minimum percentage required)
	X
	

	24. The joint Action includes at least 1 partner from Member State and 1 partner from Partner Country
	X
	

	25. The joint Action with Turkish partner(s) includes also at least 1 partner from Member State and 1 partner from Partner Country
	X
	

	26. The joint Action falls under one of the eligible project types (integrated project; symmetrical project; project implemented mainly or entirely in a single participating-country but having a cross-border impact)
	X
	

	27. The joint Action has a cross border character as it fulfills at least 2 of the following criteria: joint developing, joint implementation, joint financing, joint staffing
	X
	

	PART 2 (ELIGIBILITY)

	28. The Applicant represents one of the eligible legal entities.
	X
	

	29. The Applicant is registered and located in the eligible programme area
	X
	

	30. The Applicant is registered and located outside the programme area – but has a branch office in the eligible area
	X
	

	31. The Applicant is registered and located outside the programme area – in this case a justification for exclusice competence is provided
	X
	

	32. The IPA Financial Lead Beneficiary (if it is the case) represents one of the eligible legal entities (national, regional or local public authority, body governed by public law, association formed by one or several national, regional or local public authoritities, or one or several bodies governed by public law, or other non profit organizations,public undertaking, international organization)
	X
	

	33.The IPA Financial Lead Beneficiary (if it is the case) is registered and located in the eligible programme area 
	X
	

	34.The IPA Financial Lead Beneficiary (if it is the case) is registered and located outside the programme area – but has a branch office in the eligible area
	X
	

	35.The IPA Financial Lead Beneficiary (if it is the case) is registered and located outside the programme area – in this case a justification for exclusive compentences is provided
	X
	

	36. All partners represent eligible legal entities (national, regional or local public authority, body governed by public law, association formed by one or several national, regional or local public authoritities, or one or several bodies governed by public law, or other non profit organizations,public undertaking, international organization)
	X
	

	37. The partners are registered and located in the eligible programme area 
	X
	

	38. The partners are registered and located outside the programme area – but have branch offices in the eligible area
	X
	

	39. The partners are registered and located outside the programme area – in this case a justification for exclusive competence is provided
	X
	


8. Indicators of the Programme
The joint Action (project) will contribute to the following programme output indicator(s) with the following:

Output indicators:
	PRIORITY 1
	Specify the quantity

	OUT 1: Number of cross border partnerships
 for local development projects created
	

	OUT 2: Number of entrepreneurs / economic agents involved in project activities
	

	OUT 3: Number of training / innovation promotion initiatives for entrepreneurs initiated
	

	OUT 4: Number of local administrations involved in initiatives for capacity building
	

	OUT 5: Number of new researched and/or established links of information, communication, transport and trade 
	

	PRIORITY 2
	

	OUT 6: Number of environmental training and/or research initiatives carried out
	2

	OUT 7: Number of agencies / associations involved in project activities
	10

	OUT 8: Number of research / education institutions assisted / involved in project initiatives
	4

	OUT 9: Number of trainings initiatives begun in environmental protection
	0

	OUT 10: Number of inhabitants of natural areas participating in awareness events
	0

	PRIORITY 3
	

	OUT 11: Number of partnerships created for cultural and educational initiatives
	

	OUT 12: Number of media products produced and distributed by the project
	

	OUT 13: Number of cultural agencies / associations participating in project activities
	

	OUT 14: Number of education institutions assisted in project initiatives
	

	OUT 15: Number of citizens / students participating in events and activities implemented in the project
	


The joint Action (project) will contribute to the following programme result indicator(s) with the following:

Result indicators:

	PRIORITY 1
	Specify the quantity

	RES 1: Number of project partnerships establishing permanent economic relations between the economic actors from different countries after the end of project activities
	

	RES 2: Number of entrepreneurs adopting innovations and starting new production after involvement in projects
	

	RES 3: Number of entrepreneurs / economic agents completing activities and achieving new skills and competencies
	

	RES 4: Number of new permanent joint products or partnerships in the area of tourism
	

	RES 5: Number of local administrations and organizations activating new types of services or new ways of providing existing services
	

	PRIORITY 2
	

	RES 6: Number of partnerships contracts / agreements establishing permanent relations among institutions / agencies active in the environmental sector
	4

	RES 7: Number of entrepreneurs / technicians / researchers completing activities and achieving new skills and competencies
	20

	RES 8: Number of institutions active in environmental protection adopting innovations developed by projects.
	5

	PRIORITY 3
	

	RES 9: Number of permanent cultural and educational networks established after the implementation of projects
	

	RES 10: Number of citizens completing cultural projects and achieving educational / cultural objectives
	

	RES 11: Number of students completing an internship or training in partner countries
	


[image: image1][image: image2]
�   If at least one Turkish partner is involved in the project


� Add as many rows as partners


�  Important: this will be the only contact details used during the evaluation please ensure their availablility.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


� If it is the case.


�	This section will also be used by the evaluators during the full application evaluation. Please include all relevant information.


�	This section will also be used by the evaluators during the full application evaluation. Please include all relevant information.


� This exception will be subject to approval of the JMC in the framework of the Guidelines for Grant Applicants.


� Visibility of the joint Action is compulsory as Group of Activities.


� Management and coordination of the Action is compulsory as a Group of Activities.


� Please carefully correlate this section with the assumptions and risks presented within the Logical Framework (Annex C).


� 	Explanations can be found at the following address: 


	� HYPERLINK "http://ec.europa.eu/europeaid/reports//index_en.pdf" ��http://ec.europa.eu/europeaid/reports//index_en.pdf�


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� According to national provisions.


� If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� Bodies governed by public law as defined in Article 1(9) of Directive 2004/18/EC of the European Parliament and of the Council of 31 March 2004 on the coordination of procedures for the award of public works contracts, public supply contracts and public service contracts (� HYPERLINK "http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:134:0114:0240:EN:PDF" ��http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:134:0114:0240:EN:PDF�) and in compliance with the national legislation of each participating country.


� Bank accounts in EUR are strongly recommended, due to high currency exchange risks.


� If at least one partner from Turkey is involved in the project.


� If not in one of the Turkish eligible NUTS II equivalent regions listed in section 2.1.1 of the Guidelines, please justify its location. This exception can only be applied on the basis of a substantial justification showing that the projects cannot be implemented or would have difficulties in achieving their objectives without that partner’s participation.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� According to national provisions.


� If it is the case.


� If IPA FLB exists.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� Bodies governed by public law as defined in Article 1(9) of Directive 2004/18/EC of the European Parliament and of the Council of 31 March 2004 on the coordination of procedures for the award of public works contracts, public supply contracts and public service contracts (� HYPERLINK "http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:134:0114:0240:EN:PDF" ��http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:134:0114:0240:EN:PDF�) and in compliance with the national legislation of each participating country.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�   If it is the case.


�   If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� Bodies governed by public law as defined in Article 1(9) of Directive 2004/18/EC of the European Parliament and of the Council of 31 March 2004 on the coordination of procedures for the award of public works contracts, public supply contracts and public service contracts (� HYPERLINK "http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:134:0114:0240:EN:PDF" ��http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:134:0114:0240:EN:PDF�) and in compliance with the national legislation of each participating country.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�   If it is the case.


�   If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�   If it is the case.


�   If it is the case.


� As described in the Guidelines for Grant Applicants, section 2.1.1.


� Either keep the correct category and delete the others or mark the correct category.


� Bodies governed by public law as defined in Article 1(9) of Directive 2004/18/EC of the European Parliament and of the Council of 31 March 2004 on the coordination of procedures for the award of public works contracts, public supply contracts and public service contracts (� HYPERLINK "http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:134:0114:0240:EN:PDF" ��http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:134:0114:0240:EN:PDF�) and in compliance with the national legislation of each participating country.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and as described in Section 2.1.1 in the Guidelines for Grant Applicants


�   If it is the case.


� Partnerships are defined as two or more organisations acting together by contributing their diverse resources in pursuing of a common vision that has clearly defined goals and objectives.
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