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Joint Operational Programme “Black Sea Basin 2007-2013”

Project:____________________
Country:___________________

Applicant/beneficiary Y/N
Partner Y/N
Questionnaire on programme support structures

Following the high level of interest in the current programme, there will be another Black Sea Basin programme when the EU continues cross border cooperation in the period of 2014-2020 under a new instrument called European Neighbourhood Instrument (ENI CBC). 

The participating countries have started preparing the new programme supported by the Joint Managing Authority of the current programme, the Romanian Ministry of Regional Development and Public Administration. This questionnaire is designed to seek the opinions of the current beneficiaries and partners of ENPI CBC projects so to ensure the new programme structures meet the needs of the potential applicants and beneficiaries.
Please will you answer the following questions* and return the questionnaire to blacksea-cbc@mdrap.ro  by 17th of  June 2014.
* If you are/were a Beneficiary/partner of a project implemented under this programme, please answer to the questions in both sections of the questionnaire.
If your application was not awarded a grant contract under this programme (being either rejected or on the reserve list), please answer only to the questions in  section I.
I. SUPPORT DURING THE CALLS FOR PROPOSALS

1. How many requests of information or clarifications have you and your partners submitted during the preparation of your proposal? On which subjects? Please indicate the approximate number. If no request, indicate zero:
· General information on the Programme __ (please indicate the approximate number)
· General information on Calls for Proposals __ (please indicate the approximate number)
· How to fill in the Application Form __ (please indicate the approximate number)
· Eligibility criteria: Partnership, Eligible Area, Applicants/Partners __ (please indicate the approximate number)
· Budget/eligible costs __ (please indicate the approximate number)
· Partner Search __ (please indicate the approximate number)
· Other (please specify) _______________  __ (please indicate the approximate number)
2. Which source(s) of information have you used to find your answer(s)? 

· Programme official website __ (please indicate the approximate number)
· Direct contact with the Joint Managing Authority/Joint Technical Secretariat  __(please indicate the approximate number)
· Direct contact with National  Info Point/National Authority__ (please indicate the approximate number)
· Other (please specify)  ___________   ____(please indicate the approximate number)
3. Which of the following communication actions/tools related to the Calls for Proposals have you found more effective? Please rank each choice by indicating a score from 1 to 5 (1=not effective at all, and 5=very effective).
· Programme website as a general source of information __ (please rank from 1 to 5)
· ‘Frequently Asked Questions (website section) __ (please rank from 1 to 5)
· ‘Project ideas’ (website section) __ (please rank from 1 to 5)
· Info days/project preparation workshops organised by the Programme bodies (JMA/ Regional Capacity Building Initiative /NAs/NIPs) __ (please rank from 1 to 5)
· Info events/seminars organised by the other bodies 
· Printed material (leaflets, flyers  etc.) __ (please rank from 1 to 5)
· Partner Search forums __ (please rank from 1 to 5)
· Other (please specify)  _______________________       __ (please rank from 1 to 5)
4. Which of the following actions would be most effective in order to support you in the framework of the preparation of projects under future Calls for Proposals? Please rank each choice by indicating a score from 1 to 5 (1=not effective at all, and 5=very effective).
· Enhancement of the website (including Questions and Answers section)__ (please rank from 1 to 5)
· National training on programme/general call rules __ (please rank from 1 to 5)
· Technical workshops on specific project development and design (logical framework, budget) __ (please rank from 1 to 5)
· Partner search (forums or partners’ database)__ (please rank from 1 to 5)
· Enhancement of the role of National Authority/National Info Point __ (please rank from 1 to 5)
· Enhancement of the role of the  JTS__ (please rank from 1 to 5)
II. SUPPORT DURING PROJECT IMPLEMENTATION
1. How many requests of information or clarifications have you and your partners submitted during the project implementation? On which subjects? (Please indicate the approximate number):
· Contracting procedure __ (indicate the approximate number)
· Partnership Agreement __ (indicate the approximate number)
· Kick-off meeting and project launching __ (indicate the approximate number)
· Eligibility of expenditure __ (indicate the approximate number)
· Interest generated by pre-financing and revenues __ (indicate the approximate number)
· Public procurement __ (indicate the approximate number)
· Expenditure verification __ (indicate the approximate number)
· Visibility requirements __ (indicate the approximate number)
· Budget modifications __ (indicate the approximate number)
· Project accounting __ (indicate the approximate number)

· Quarterly- reports __ (indicate the approximate number)

· Interim report/requests for payment __ (indicate the approximate number)
· Contracting of external auditors __ (indicate the approximate number)
· Partner specific procedures __ (indicate the approximate number)
· Other (please specify)________________         __ (indicate the approximate number)
2. Which source(s) of information have you used to obtain your answers? 

· Programme official website __ (please indicate the approximate number)
· E-Support on the programme official website__(please indicate the approximate number)
· Direct contact with the Joint Managing Authority/Joint Technical Secretariat __ (please indicate the approximate number)
· Direct contact with the National Info Point /National Authority __ (please indicate the approximate number)
· Other (please specify) ________________________       __ (please indicate the approximate number)


3. What would you suggest as most effective actions/tools to be implemented to improve communication between beneficiaries/partners with programme structures?  Please rank each choice by indicating a score from 1 to 5 (1=not effective at all, and 5=very effective).
· Enhancement of the programme website __ (please rank from 1 to 5)
· More training at programme level __  (please rank from 1 to 5)
· More training at national level __       (please rank from 1 to 5)
· Preparation of a Project Implementation Manual __ (please rank from 1 to 5)
· Improved Guidelines on National Rules __ (please rank from 1 to 5)
· Development and/or enhancement of specific templates for each procedure __ (please rank from 1 to 5)
· On-line tools for reporting __ (please rank from 1 to 5)
· Enhanced contact with the Joint Managing Authority/Joint Technical Secretariat  __ (please rank from 1 to 5)
· Enhanced contact with the National Info Point/National Authority  __ (please rank from 1 to 5)
· Networking and capitalization events__ (please rank from 1 to 5)
· Other (please specify)  ________________________       __ (please rank from 1 to 5)
Thank you for filling in this questionnaire!
ENI CBC
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