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w.mﬁw m_*mnm the relevance of the proposal to the needs and constraints of the target groups and final beneficiaries and how the joint
ol

[y

- ﬂ.ﬁ
$ afig-fonstraints of the target groups

ctiorewitlprovide the desired solutions, in particular for the targeted beneficiaries.

Target Group {A)

Needs (B) Constraints / obstacles {C) Solutions provided by the Action (D)
Partners i Capacity building to | Low financial resources Grant requested from the Programme
be achieved with the | Lack of trained staff Joint training programme (activity 1.2)
pilot implementation q Good practices database (acivities 2.2 and 2.3)
of the CAF model Development of the training package for CAF (activity 1.1)

Training during the pilot applications (activity 1.3)
Study visils (activity 2.1)

Staff of partners and organisations
with pilof aplications

Training, expertise
fo be achieved as
forseen {see column
C)

Lack of opportunities for fraining and experience
gaining

Joint training programme (activity 1.2)

Good practices database (activities 2.2 and 2.3)
Development of the fraining package for CAF (activity 1.1)
Training during the pilot applications (activity 1.3)

Study visits (activity 2.1)

Organisations with pilot applications

Capacity building fo
be achieved with the
pilot implementation

l.ack of awareness

Visibility of the action (GA 3)

Low financial resources

Grant requested from the Programme

of the CAF model
Lack of trained staff Good practices database (activities 2.2 and 2.3)
Development of the training package for CAF (activity 1.1)
Training during the pilot applications (activity 1.3)
Study visits (activity 2.1)
Other local authorities and public Capacily building to | Lack of awareness Visibflity of the action (GA 3)
entities be achieved with the | Low financial resources Low self confribution mainly in kind
pilot implementation | Lack of trained staff Support from the network that will be established (activity 2.4)
SRS of the CAF model Training during the implementation of the CAF (afler the project
; ! gompletion)
Unwillingness of the leadership and staff to introduce Systematic awareness about the benefits of application of modem
changes management tools (GA 3 during the project period, awareness initiatives
undertaken by the network after the project completion)
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#&m&mm d€onstraints of the final beneficiaries

Central Governments and National

Promotion of

Beneficiaries Needs Solutions provided by the Action (D)

Citizens, “customers” and other Better services improvement of the administrative capacity of public organisations during and after the project

stakeholders of the modernized provided by the A

organisations public sector

Public Awareness Wide dissemination of Action's results {GA 3 during the project period, awareness initiatives undertaken by the network after the

project completion)

Organisations for Standardisation

capacity building
methods

The overall project implementation and the network activities after its completion
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