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Programme funded by the

EUROPEAN UNION

3. THE APPLICANT

Name of the organisation ECO COUNSELLING CENTRE GALATI(ECCG)

3.1 IDENTITY

Registration Number (or
“equivalent) 35/PJ/1996

Date of Registration _
o Nov.22, 1996

Place of Registration Galati

Official -~ address  of
Registration ' Basarabiei Str. No.2

Country and region of
_Reglstratlon R Romania, Galati-800201

' Branch office iﬁ thle'. —

eligible areaof the. - | The institution is located in the eligible area
Programme (if the case)

E-mail address of the

R eco@cceg.ro
Organisation e

Telephone number:
Country code + citytcode« + | 00-40-236-499957
number

Fax number‘ Country code

Websi,t‘e‘ of  the. cCeo.ro
| Organisation: | Www.cces.
Contact person : lulia Lucia Leonte

Name and position of the
person(s) = who . is/are

legally authorised to sign Mirela Leonte - VICE PRESIDENT

the contract

Any change in the addresses, phone numbers, fax numbers and in particular e-mail,
must be notified in writing to the Joint Managing Authority. The Joint Managing
Authority will not be held responsible in case it cannot contact an Applicant.
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Programme funded by the
EUROPEAN UNION

Please indicate below the type of legal entity of your organization, as defined in its statute
{or equivalent document) and as described in Section 2.1.1 of the Guidelines for Grant
Applicants {one choice only)

Legal status | National, regional or local public authority

Body governed by public law

Assaciations formed by one or several national, regional
or local public authorities or one or several bodies

governed by public law, as defined under paragraphs a-b X
or other non-profit organization
C. Public undertaking
Internaticnal organization
O
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Programme funded by the

EUROPEAN UNION

3.3 CAPACITY TO MANAGE AND IMPLEMENT ACTIONS
3.3.1 APPLICANT’S EXPERIENCE OF SIMILAR ACTIONS {ONLY FINALISED ACTIONS)

Title of the Action : | Increasing the contribution of the Romanian environmental NGOs to the
process of implementing the water management and nature conservation

E.U. policies “

Location | Cost of | Beneficiary Donors to the action Amount Dates (from

of the the (Lead - (name)' contributed | dd/mm/yyyy

Action Action Partner) or (by donor) to

' (EUR) partner dd/mm/yyyy)
Romania | 65.590 WWF Partner | Financial Mechanism SEE | 48.890 Eur | 01.02.2009 -
Eur - NGO Found, 31.03.2010
"C‘J Private donors 9.800 EUR

Objectives and Objectives: raising the Romanian environmental NGO's contribution to

results of the action | the implementation of the water management and the nature
conservation policies.
The objectives and the activities foccussed on three different directions:

the strengthening of the Romanian environmental NGO’s
capacity;

preparing the NGO's for a successful participation at the lobby
activities, especially the ones oriented toward improving the
management of the hydrografic basins;

organizing demonstrative actions in order to encourage the
participation of the civil society of two focuss river basins (Prut and
Dobrogea Litoral) to public debates.
Results:

. Increased awareness and understanding among NGOs,
communities and other local actors of the Danube Convention, Lower
Danube Green Corridor Agreement, relevant international agreements
and legislation including the RAMSAR, Bern and Bonn Conventions,
relevant EU legislation, especially the Water Framework Directive,
Birds and Habitats Directives, and Environmental Assessments;

O

. Strengthened capacity of local stakeholders to actively
participate in the implementation of the Water Framework Directive.
. Greater awareness about the impact of the inland navigation plans

for inland navigation under the Trans-European Networks for Transport
(TEN-T). The project, also supporied by WWF-International, aimed at
mitigating the threats from EU and national plans focus on turning the
Danube River into a major transport corridor.

m Workshops organized for the NGO s, two guide books elaborated:
one about the role that the civic society plays in the implementation of
the water Directives; the other is a methodological guide for the
integration of the Directives in the water management and the nature
conservation.
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Title of the Action ;

Development of the Romanian branch of the Danube Environment
Forum - and implementing awareness raising and educational campaigns

Location | Cost of | Beneficiary | Donors to the Action Amount Dates (from
of the the (Lead (name) contributed | dd/mm/yyyy
Action Action Partner) (by donor) to

_ (EUR) or partner | dd/mm/yyyy)

Romania | 31.000,00 | Beneficiary |- Danube Environment 25.450,00 01.04.2008 -

Forum 29.12.2009
- European
Environmental Bureau 5.550,00

Objectives and
results of the Action

Specific objectives:

To develop and reinforce partnerships between governmental
and non-governmental organisations, particularly with regards to the
EU WFD implementation.

DEF members utilise the skills and experiences developed
after many years of practice in public participation activities to
support the development of an effective Public Participation (PP)
Strategy for the Danube River Basin.

The main results achieved were:

An improved communication within the network through

' publications and e-mailing lists with the relevant stakeholders and

the competent governmental and international bodies, on national,

regional and roof level alike. _
' Better understanding of the interactions between man and
environment, through campaigns, awareness-raising and educational

" activities.

A wider scale of growing-up, environmentally aware young
population especially due to the Danube Art Master -competition.

More focus put on the environmental and nature protection issues of
Danube Rivers and catchments.

Improved incorporation of the environment and nature
protection interest in the Danube River Basin Management planning.

Increased cooperation with the Black Sea NGO Network, developing
common projects and campaigns.

increased respect of NGO activities by authorities and

“international bodies, wider access to information and improved
participatory processes.

Campaign developed regarding the TEN-T issue ( against
Bystroe, Calarasi-Braila navigation projects, etc). The “Bystroe”
related awareness and NGO mobilisation Campaign in the Danube
River Basin began on early March 2003, its 2009-2010 actions being
the: translation into Romanian of articles published in the ICPDR
magazine “Danube Watch”, and in WWF.

Participation at the international and UN ECE conferences on
the Inland Water Navigation issues (IWN) whether Bystroe, Calarasi

| Braila cases or other TEN-T related prOJect proposals were being

discussed.
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TITLE OF THE ACTION!:

BORDERS - BRIDGING THE GAPS

FOSTERING NGO SOLIDARITY AND COOPERATION ACROSS E.U

Location | Cost of Beneficiary | Donors to the Action | Amount Dates {from
of the the {Lead (name) contributed | dd/mm/yyyy
Action - | Action Partner) or (by donor) to

~ (EUR) partner : dd/mm/yyyy)

Romania, | 124.750 beneficiary Ministry of Foreign 100.000 Eur | 01.01.2008 -

Moldova Affairs Luxembourg 31.12.2009

Republic, Private Foundations 24.750 Eur

Ukraine,

Bulgaria

Objectives and

results of the Action To provide support for enhancing the cross border

cooperation among environmental NGOs active in Romania,

Luxembourg and NGOs from candidate and potential-candidate

countries by facilitating the transfer of knowledge, experience and

know-how among the NGOs involved, and the process to develop a

portfolic of joint cross border projects

Results:

o Training modules for NGO members focusing on community
development, Local Agenda 21, NGOs institutional development,
human resources, and fundraising, public participation and
campaigning, environmental themes.

o portfolio of  joint cossborder projects to protect the

' environment and to promote the concept of sustainable
development.

a Increased inter-sectorial = dialogue with  governmental
institutions, universities, business companies and other actors
that develop regional, national or local strategies and/or
projects that might pose a potential harmful impact upon
environment.

o increased number and capacity of NGOs from Romania, Moldova
and Ukraine that participated to:

- the drafting of the PRUT and DOBROGEA LITORAL River

Basin Management Plans.

- international events such as NGO Summit organized on
September in Brussels by the Spring Alliance Coalition and European
Environmental Bureau.

- contributing to the preparation of E.U strategies such as
the MANIFESTO- “ Putting People and Planet first’ document within
the EU leadership for a social and green strategy post 2010”

Q  Environmental education and awareness raising campaign that
reached over 30.000 people from rural areas.

5 compost landfills and 20 compost units built in schools and 40

targe panels and billboards displayed in front of schools and

-mayoralties -within. the project area in order to support :ﬂ‘a’l‘i
AT

level of knowledge and information for the entire communit 2l
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EURCPEAN UNION

3.3.2 EXPERIENCE IN PROJECT MANAGEMENT

Title of the Action : | “CLEAN WATERS - HEALTHY PEOPLE"- A cross-border cooperation project

about innovative approaches of the impact reduction of wastes and

wastewaters.
Location of | Cost | Beneficiary (Lead | Donors to the action Amount Dates (from
- the Action | of the Partner) or (name)'® contributed | dd/mm/yyyy
Action partner (by donor) to
(EUR) dd/mm/yyyy}
RO: Galati 217. Eco Counselling Neighborhood 195. 000,00 | 29.11.2008 -
county, MD: | 063,00 | Center Galati Programme Romania- 29.11.2009
Cahul Moldova 2004-2006,
Chisinau Phare CBC 2006

Objectives and
'results of the action

Specific objectives:

Increasing the local capacity, along the Prut River banks in both
countries, to cooperate, design and implement partnership projects
aiming at reducing the soil and water pollution, and integrate the
environment-retlated infrastructure in order to improve quality of life of
the designated area inhabitants

Increasing awareness level regarding the innovative solutions by
facilitation the access to specific information regarding the waste
management and wastewater treatment, adequate and available
technologies to the frontier communities.

The main results achieved were:

- Over 30000 people received information related to waste and water
issues out which about 20000 had access to brochures, leaflets and
guidelines prepared and distributed, the info-panels regarding composting
process, while 10923 visited the project web-site,

- 227 people attended the project conference, the round table and the
study tour organized. This facilitated a better knowledge of the situation,
of the different solutions available and supported the establishment of
closer connections among the participants from Moldova and Romania.

- the project promoted innovative, extensive methods to treat the
wastewater by preparing a presentation brochure and a practical
guideline and by inviting international experts to the conference and the
round-table, to present their hands-on experience in building and
maintaining such facilities.

- 2 Working Groups (WG-wastes and wastewater) were established, of 10-
12 members each (university students, representatives of local
authorities, experts) in order to develop joint project proposals.

- 2 prefeasibility studies have been prepared in order to assist rural
communities to advance in their efforts to reduce the pollution generated
by wastes and waste waters.

- Pilot composting facilities were built in 20 schools from Galati villages
and city, allowing them to transfer the theory into practice.
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Programme funded by the
EUROPEAN UNION

Title of the Action : “SAVE OUR RIVERS” program focussing on transferring

Environmental Education from theory into practice

Location | Cost of the | Beneficiary Donors to the Action Amount Dates (from
of the Action {Lead (name) contributed | dd/mm/yyyy
Action (EUR) Partner) (by donor) to

or partner dd/mm/yyvy)

RO: 138.465,00 | Eco -Henkel Romania 25.000,00 30.01,2010

Galati Counselling | -Ohrstrom Foundation USA | 31.505,00 31.10.2011

county Center -International Commission

Galati for the Protection of 2.000,00
Danube River
-Hellef fir D’Natur 3.000,00
C -Donations from private 76.955,00
people and ECCG own
funds.

' Objectives and
results of the Action

Objectives:

To improve the quality of life by empowering peopte with the
tools they need to prevent and solve environmental ‘problems.
Environmental Education can help people gain the knowledge, skills, -
motivation, values commitment they need to manage the earth’s
resources sustainably and to take responsibility for maintaining the
environmental quality.

Results:

- Provision of educational counselling, training and materials to
teachers interested to develop EE programs in schools, as well as
NGOs. Thousands of copies of informative materials and training-
related materials were being developed: brochures, leaflets, posters,
and fliers.

- 25 teachers and 800 students were trained and afterwards involved in
the biological monitoring of the water quality using the macro
invertebrates observation method.

- environmental clubs were initiated in 8 schools their members being
involved in practical activities dedicated to monitor the quality of 3-
small rivers, clean-up the banks and restore the flood-plain forests in-
several areas.

- enhancing co-operation between schools and monasteries and raising
funds for planting 15000 trees.

- increased awareness in 4 rural communities regarding the problem of
littering the river banks and increased participation in practical
activities dedicated to clean the riverbanks.

- supporting 272 schools to develop 282 environmental projects and to
increase the visibility of their actions through the “Green Schools
Award” program.
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3.3.3 RESOURCES

Financial data
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Please provide the following information, on the basis of the balance sheet of
your organisation (compulsory) and also on the basis of the profit and loss
account (if the case) - amounts in thousand Euros

| Year | Turnoveror | Netearnings | Total | Sharehold | Medium and Short-ter
: -equivalent | orequivalent | balance | ers' long-term | m debt
ol S sheet or | equityor " debt (< 1 year
budget - equwalent . 3 )
(cumulativ | -

. € -}

; _ - turnover)
2010 98.576 15.410 83.165 0.1166 0 0
2009 267.138 0.638 266.500 0.1182 0 0
2008 82.745 2.289 80.456 0.1254 0 0

s External audit report
Where the ENPI grant requested exceeds EUR 500 000, please provide the
references of the external audit report established by an approved auditor for the
last financial year available. This obligation does not apply to international

organizations.
Year Name of approved éudit_:o_r Penod of vahdlty
N/A N/A From dd/mm/yyyy to dd/mm/yyyy
N /A N/A From dd/mm/yyyy to dd/mm/yyyy
N /A N/A From dd/mm/yyyy to dd/mm/yyyy

o Number of staff

Members of the team of the joint Action should be directly employed by the Beneficiary’s
and/or partner(s)’ organisation(s) on the basis of a regular work contracts (or orders of
appointment in case of civil servants'®) between themselves as employees and the
Beneficiary’s and/or partner(s)’ organisation(s) as employer(s).

The employee(s) could work full-time or part-time for the joint Action.

18 According to national provisions. 2V
3
o
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Programme funded by the
EUROPEAN UNION

Where the Applicant’s and/or partner(s)’ organisation(s) do{es) not have the adequate
professionals to perform the tasks related to the joint Action, external experts may be

employed/contracted for these tasks.
Number of external experts

contracted"’

Number of staff

Total
number of staff which could be used for
joint Action
implementation
Full-time Part-time Full-time Part-time Full-time Part-time
1 project 3 assistants | 1 project 2 assistants | Depending
coordinator | 1 financial coordinator | 1 financial on the
managers 1 assistant managers proposal
SULTAY M %
$ % :

7 If it is the case.
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4. IPA Financial Lead Beneficiary'®
| Name of the organisation Doga ve Yaban Hayati Koruma Dernegi (DYKD)

Society of Natural and Wildlife Conservation

4.1 IDENTITY

Registration Number (or :
equivalent) . 55-139396

Date of Registration " 117.05.2004

Place of Regstratton Samsun, Turkey

Official address of Reglstratlon 19 Mayis Mh. Stleymaniye Cad. Bayraktar Apt. No:24 D:4 Kat:2
Ilkadim / Samsun

Region (NUTS 1I equwaient) of
Registration'® S| TRE3

Branch office in the ehglb["e
-area of the Programme @t the | The office is located in the eligible area
- case) : _

E-mail address of the

Orgamsatlon U dykd@dykd.org.tr

Telephone number' Country _
| code + city code + number . | 05365655856

Fax number: Cotntry code + city
-code + _nu'mb_er N/A

Website of fthe”OfganiSatibn{ ] www, dykd.org.tr

Contact person. Giilsiim Mumcu

Name and position of the
person{s) who is/are legally

| authorised ta sign the contract Clineyt Mumcu / Board Chairman

Any change in the addresses, phone numbers, fax numbers and in particular e-mail,
must be notified in writing to the Contracting Authority. The Contracting Authority will
not be held responsible in case it cannot contact an Applicant.

18 If at least one partner from Turkey is involved in the project.

% If not in one of the Turkish eligible NUTS il equivalent regions listed in section 2.1.1 of the Guidelines, please
Jusufy its location. This exception can only be applied on the basis of a substantial justification showin
the projects cannot be implemented or would have difficulties in achieving their objectives witho ,_ﬁﬂwat
partner’s participation. iy
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Programme funded by the

EUROPEAN UNION

4.2 PROFILE

Please indicate below the type of legal entity of your organization, as defined in its statute
(or equivalent document) and as described in Section 2.1.1 of the Guidelines for Grant

Applicants (one choice only)

Legal status

National, regional or local public authority

Body governed by public law

Associations formed by one or several national, regional
or local public authorities or one or several bodies

governed by public law, as defined under paragraphs a-b X
or other non-profit organization
Public undertaking
International organization
LTAN) A
5@" " /ﬁ/
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4,3 CAPACITY TO MANAGE AND IMPLEMENT ACTIONS
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4.3.1 IPA FINANCIAL LEAD BENEFICIARY’S EXPERIENCE OF SIMILAR ACTIONS {ONLY FINALISED

ACTIONS)

Title of the Action :

| Onemli Bir Doga Mirasi: Kizilirmak Deltasi
(An Important Natural Heritage: Kizilirmak Delta)

Location of | Costof | Beneficiary Donors to Amount Dates (from
the Action the (Lead the action | confributed | dd/mm/yyyy
Action Partner)or (name)20 (by donor): to
(EUR) partner . | dd/mm/yyyy)
Kizilirmak/
Bafra/ | 96.000,00 DYKD EU/ Turkey | 96.000,00 | 01-03-2006-
31.11.2007
Samsun

Objectives and results

of the action

Objectives: Main goal was to protect Kizilirmak Deita
by preparing an inventory related to flora and fauna (plants
and birds) and raising the community’s awareness by publishing

a book and several posters.

Results: Book titled “An Important Natural Heritage:
Kizilirmak Delta” and several posters were published and they
were distributed-to-relevant-enterprises-and-people

Title of the Action :

Oneml1 Bir Doga Mirasi: Kizilirmak Deltasi (2. Baski)
(An Important Natural Heritage: Kizilirmak Detta - 2. Editon)

Location of | Cost of Beneficiary Donors to Amount Dates (from:
the Action the (Lead . the action | contributed | dd/mm/yyyy
Action Partner)or (name)21 (by donor) to
(EUR) partner ' dd/mm/yyyy)
Kizmbirmak/
' 01.05.2010-
SBafra/ 6.900,00 DYKD GEF/SGP 6.900,00 31.06.2010
amsun

Objectives and results

of the action

and people.

Objectives: Main goal was to protect Kizilirmak Delta
by preparing an inventory related to flora and fauna (plants
and birds) and raising the community’s awareness by
publishing a book and several posters.

Results: 2™ edition of the book “An Important Natural
Heritage: Kizilirmak Delta” along with several posters were
published and they were distributed to relevant enterprises

20 If the Donor is the European Un1on or an EU Member State, please spec1fy the EU budget llne EDF or EU
Member State.

21 If the Donor is the European Union or an EU Member S@tm}ease specify the EU budget Lme

Member State.
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EUROPEAN UNION

4.3.2 EXPERIENCE IN PROJECT MANAGEMENT

Title of the action : Onemli Bir Doga Mirasi: Kizilirmak Deltas: - Ve 2. baskisi
(An Important Natural Heritage: Kizilirmak Delta - and its 2. Edition)

Locations Cost of | Beneficiar | Donorstothe | Amount Dates (from
of the the y (Lead | Action (name) contributed dd/mm/yyyy to
Action Action Partner) (by donor) dd/mm/yyyy)

(EUR) or partner

Kizilirmak/

Bafra/ | 96.000,00 | DYKD | EU/Turkey |  96.000,00 01.05.2006-
31.11.2007
Samsun
F Kizilirmak/
C Bafra/ | 6.900,00 | DYKD GEF/SGP 6.900,00 01.05.2010-
31.06.2010
Samsun
Objectives and results Objectives: Main goal was to protect Kizilirmak Delta by
of the Action preparing an inventory related to flora and fauna (plants and

birds) and raising the community’s awareness by publishing a
book and several posters.

- Results: Book titled “An Important Natural Heritage:
Kizilirmak Delta” and several posters were published and they
were distributed to relevant enterprises and people.

4.3.3 RESOURCES

¢ Financial data
Please provide the following information, on the basis of the balance sheet of

O your organisation (compulsory} and alsoc on the basis of the profit and loss
account (if the case) - amounts in thousand Euros

Year | Tumoveror |  Net Total | Shareholder | Medium | Short-term
' equivalent |- earnings or | balance | s’ equity or and | debt (< 1 year)
- equivalent | sheetor | equivalent long- |
: | budget | term
- debt
2010 5,18 5,18 5,18 None None 1,3
2009 | 2,46 2,46 2,46 None None 1,3
2008 13,5 13,5 13,5 None None 1,2

LAY
J\:’ 3{(\ : S
May 2011 25 ?? O) o Ofg N
A Grant Appl(\eé?‘ O O D D 8 4& &
Yngor YnrmesSs



% el

* Wit

il ~ Black$jea

5 x W e

w x4 % g,
Yo % 4 %

Programime funded by the

EUROPEAN UNION

+ External audit report
Where the IPA grant requested exceeds EUR 500 000, please provide the references
of the external audit report established by an approved auditor for the last
financial year available. This obligation does not apply to international
organizations.

Year | Name of approved auditor b Period of validity
na | VA - N/A
N | VA N/A
na | VA N/A

¢ Number of staff

Members of the team of the joint Action should be directly employed by the Beneficiary’s
and/or partner(s)’ organisation(s) on the basis of a regular work contracts (or orders of
appointment in case of civil servants’) between themselves as employees and the
Beneficiary’s and/or partner{s)’ organisation(s) as employer(s).

The employee(s) could work full-time or part-time for the Action.

Where the IPA Lead Financial Beneficiary’s and/or partner(s)’ organisation(s} do{es) not
have the adequate professionals to perform the tasks related to the joint Action, external
experts may be employed/contracted for these tasks.

Total Number of staff Number of external experts
number of staff which could be used for contracted®
Action implementation
Full-time Part-time Full-time Part-time Full-time Part-time
1 project 1 assistant
coordinator

Important:  This Grant Application Form must be accompanied by a signed, stamped

and dated Partnership Statement from each partner including IPA Lead Beneficiary”,
in

z According to national provisions.
B If it is the case.
2 |f |PA FLB exists.
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5. PARTNERS OF THE APPLICANT PARTICIPATING IN THE JOINT ACTION

5.1 DESCRIPTION OF THE PARTNERS

This section must be completed for each partner organisation within the meaning of
section 2.1.2 of the Guidelines for Grant Applicants. Any associates as defined in the same
section need not be mentioned. You must make as many copies of this table as necessary
to create entries for more partners.

- | Partner 1
Full tegal name o | ECOLOGICAL COUNSELING CENTER CAHUL
Date of Registration = | 25.03.1999
Place of R‘eg’istratib_n._ | cahul town, Republic of Moldova
' Legal status2s - o | Association
'Officiél aﬁd’réﬁ#zd_ff | Street B.Hasdeu no. 7, Cahul town, Republic of Moldova
| Registration2e
:Branth office in the The office is located in the eligible area
eligible area of the .
Programme (if the case} -
O Counitry and region of | Republic of Moldova, Cahul District
“Registration
Contact person Artur Nebunu
Telephone number: | +373 299 21478
country code + city code +
number
Fax number: country { +373 299 21478
code + city code +
| number
| E-mail address : cce_cahul@yahoo.com

HULTA
25 Please specify the type of legal entity of your orgqgu‘?ation,’y@s_defined "in its statutes (or equivalent
document) and as described in Section 2.1.1 in the Lﬁdplines fof fgpant Applicants.

26 If not in one of the countries listed in section 2.1.1 0 %a@gﬂéﬂ%g lease jugtify its tocation
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Number of employees

7 active members, of which 2 full - time employees.

Other relevant resources

Office equipped with all the necessary equipment and
means for an efficient communication: computer, xerox,
scanner, printer, tel/fax and internet.

At ECC CAHUL’s disposal there is also a car.

Experience of similar
actions, in relation to

~ | Prevention through complex monitoring of the quality of
_ | environment.
-| UNDP/GEF (30 000 Euro)

river basin through the Promotion and Implementation of
.| the Best Agricultural Practices”

{ Participated as project Partner in:

Participated as project Aplicant in:

s The Lower Prut meadow: Public awareness, an
important factor for preserving the aquatic ecosystems -
REC Moldova (35 000 Euro)

¢ Public Involvement in the Process of Nutrient
Reduction in the Lower Prut Basin and Nutrient Pollution
National Grants

Danube Programme,

e “The Decrease of Water Pollution Sources in Prut

financial support
UNDP/GEF (40 000 EURO)

s Management plan for biodiversity protection and
sustainable development in the Nature Protected Areas
within the Euroregion Lower Danube - TACIS CBC;

e The Prut Basin wide approach for nutrient reduction
and cross - border co-operation- Danube Regional Grants
Programme UNDP/GEF

e "Joint environmental monitoring, assessment and
exchange of information for integrated management of the
Danube delta region” - ICPDR

History of cooperation
| with the Applicant -

In common we have participated in implementation
of the project “Management plan for biodiversity protection
and sustainable development in the Nature Protected Areas
within the Euroregion Lower Danube - TACIS CBC”, (2003-
2004)

'Role and involvement in

preparing the proposed- -|-

Direct involvement in the development of the

joint Action .- - required information and support. m >

e~ /8 = B
S & : 15 & [Fane\ =
. [2a] z 2 [+
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! Ro’le -andﬁhvaiﬁément in'_. Participation at activities as well as supporting the
-implementing the | progress of the action is ensured.
proposed joint Action

Financial data: Please provide the following information, on the basis of the balance
sheet of your organisation (compulsory} and also on the basis of the profit and loss
account (if the case) - amounts in thousands EUR

| Year | Tunover | Net | Total  Shareholders’ | Medium and | Short-ter

U ‘or. | earnings |. balance | equityor long-term | - m debt
_equivatent | or sheetor | equivalent debt i (< 1 year)

_ .. |equivalent | budget | ' .

2010 | 61 0 60 0 0 0

2009 |45 0 40 0 0 0

2008 |17 0 15 0 0 0

“Trarnerz

Full legal name: | Black Sea NGO Network (BSNN)

Date of Registration | 28.12.1999

 Place of _Registrétion - | varna, Bulgaria

.Legat status27 | association

Official address of | 12 Sheinovo Str., Varna, Bulgaria

- Registrationzs =

' Branch office in the The office is located in the eligible area

| eligible area of the

Programme (if the case)

- Country and region.of | Bulgaria

 Registration

Contact person Emma Gileva

27 Please specify-the type of legal entity of your organisation,~as defined “in-its statutes—{or
document} and as described in Section 2.1.1 in the Guidelines for Grant Applicants.

28 If not in one of the countries listed in section 2.1.1 of the C\z}t{ipﬁg?es, please justify its location f/&'
oép f% 5 2
Q X0
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Telephone number:
country code + city code +
number

+359 52 615856

Fax number: country
code + city code +
number

+359 52 602047

E?rﬁaii_address '

| bsnn@bsnn.org

‘Number of emp.loyées

T4

‘Other relevant resources

- | copier, access to internet ADSL, telephone and fax; website
www.bsnn.org and communication tools such as newsletter,

| organization of regional NGO events

20 external experts and volunteers, office, technical
facilities - three computers, one laptop, beamer, Xerox

topical news, opportunities for sub-pages on the central
website; network of NGO and scientific institute contacts in
the Black Sea countries; knowledge of and experience in
logistics of the region through participation in and

actions, in relation to
theroleinthe =
implementation of the

 propose djomt Action - area BSNN is given status of observer at the basin council for

| whole process of basin management plan. BSNN is also
| involved in expert work on the EU MSFD as part of European

1 NGOs from all coastal countries and amounting to about 60

| GEF-UNDP project ‘Control of eutrophication, hazardous
| substances and related measures for rehabilitating the Black

.| Management - a Shared Responsibility’ 21 000 EUR,..2

BSNN follows closely the waters related legislation
on national and EU and regional level. The organisation has
implernented projects on the transposition of the EU WFD
and basin management. As a result of experience in the

the Black Sea region in Bulgaria and has monitored the

Seas Environmental Cooperation. The organisation is
experienced in public awareness campaigns, opinion surveys
and data collection and dissemination.

BSNN has been managing and coordinating projects
in the field of international waters management and
awareness rising of the public in relation to water issues
since its establishment. The following projects are related
to the capacity and regional contacts of the BSNN: Black Sea
NGO Network Programme | and il 2000 - 2001 - involving

thousand EUR and aiming to support capacity building in the
third sector; NGO small grants programme in the regional

Sea ecosystem’ 1 and 2 phase 2003 - 2004 and 2006 - 2007
with support about 40 thousand EUR, promoting
eutrophication control measures and networking between
NGOs in the six coastal countries; Phare project ‘Water

2002 supporting capaci%wbuilc,ling on EU WFD

May 2011
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and NGO involvement in them; Phare national level project
| ‘Enhancing the Capacity of NGOs and Local Authorities in
| North Eastern Bulgaria for Advocacy and Networking on EU
| Environmental and Agricultural Issues’ 2005 - 2007 funding
21 264 EUR promoting reduction of water pollution from
agriculture; GEF UNDP Danube Regional Grants project in
cooperation with Romania and Moldova ‘Best Agriculturat
Practice in My Farm’ 2006 funding 28 600 EUR focusing on
EU and related regional policies for reduction of pollution
from agricultural sources and best agricultural practices
- | related to protections of waters and the Danube river; OS],
| East-East, Black Sea Youth Forum for sustainability , 2006
founding 15 800 EUR promoting networking on sustainability
issues in the region; Black Sea Scene | and [, 6 and 7FP EU
‘| as partner to scientific organisations in promotion and
] dissemination of information about Black Sea data and
metadata bases; EEA grants ‘Public Support for the
| Sustainable Management of the Natura 2000 Sites along the
| Black Sea Coast’” 2009 - 2010, 45 482 EUR for providing
{ public support to the protection of biodiversity in Natura
2000 sites along the Bulgarian Black Sea coast, resulting in
- -] improved access of the public to data and knowledge about
i '] biodiversity protection, Natura 2000 and sustainable
© i solutions of environmental management.
L BSNN has cooperated with the applicant for over a
| decade in the framework of the Danube Environmental
SRR e Forum (DEF) and other regional NGO initiatives and projects
o e s i related . to international  waters  management,  public
T | awareness, civil society development etc.

BSNN established relations with the applicant as
focal point of the DEF in 1999, before its formal registration
“land has been cooperating closely ever since. The
.1 organisations took part in regional projects of awareness
.| raising, networking, biodiversity conservation and NGO
| capacity building within the GEF-UNDP Danube Regional
| Project | and ll, including the steering committee meetings.
The aim of those events was to support third sector
‘| development and its involvement in waters management in
the Danube Basin. BSNN representatives have been
attending DEF annual meetings and regional NGO meetings,
aimed at fostering NGO involvement in the process of
1 solution of Danube and Black Sea related problems in 2002,
2003, 2006 and 2007.

BSNN and the applicant have been involved in the
Black Sea Forum initiatives - the Bucharest Summit in 2006
and in the NGO networking events. In the regional EU Tacis
project ‘Environmental Collaboration For The Black Sea

R :f“‘”; ) L (ECBSea), 2008 - 2009 for-Ukraine, - Moldova, - Georgi Jd-
L tWO_ "organisations 5@aw;igipated ‘in mr-_jetings a_" \ T
: revision of the Bugharest £envention. It involved jéfnt wﬂo_g%

. _ 2
o O W o
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in the creation of NGO Platform with regard to the
Convention on the Protection of the Black Sea against
Pollution, review of the implementation of the Bucharest
Convention and other key documents: improvement and
implementation at regional and national level, elaboration
and presentation of joint NGO statement to the Ministerial
Conference on the Black Sea, Sofia, 2009.

More recent involvement has been in the project
2008 - 2009 BTD/USIAD, ‘Initiative for Effective Citizens’
Control on Governments: Practical Aspects of Transparency,

| Accountability and Efficiency’ with Romanian partners from
| Galati. Its objective was to strengthen the capacity of civil
.| society and media in NE region Bulgaria and to apply public
.- control over the work of administrations and exchange
7| experience with Romanian partners from Constanta and
1 Galati. The result was identification of good governance
..} practices for sustainable development and initiation of
-+ ] corrective measures in the work of local administrations. In
-1 2010 - 2011 the applicant has been involved in the BSNN
<1 regional project ‘Regional Exchange of Best Practices in
.~ Influencing the Public Sector’, supported by the Black Sea
.| Trust for Regional Cooperation, implemented in Bulgaria,

Georgia, Romania, Russia, Turkey and Ukraine. At the
regional project meeting in Varna in November 2010 the

. | partners exchanges experience in good practices to
.| influence the public sector policies and efforts to formulate

approaches and means that will help improve the situation

| in the problem areas.

The two organisations in the period 2004 up to the
present have collaborated in the organizing of Danube Day
and International Black Sea Action Day with the aim to
identify and prioritize local, national and regional activities
that could be implemented by NGOs in the Danube and
Black Sea region and to identify the positive capacities,

B experiences and skills of NGOs which would make
| implementation of those joint activities feasible. They have

exchanges ideas and plans for public activities at the
national and regional level: beach clean-ups, competitions,
concerts, media events and public meetings.

; ]omt Actlon

Role and mvolvement tni |
- preparing the proposed _

BSNN participated in the approval and the aims and
objectives of the action and in the design of the groups of
activities. The organisation was involved in the general
preparation of the action, in the discussion of the objectives
and activities to be implemented, the results to be achieved
and the budget categories necessary for the proposed
action.

: Rz;ie and mvalvement in

BSNN will take part in the implementation of all

project activities on national -and regional level. and. will

implementing the ) b -ai’ , L and
_ share experience and expertise with the partnershxp/*
proposed joint Action . NALSK
i S ETAy s ‘%/45&‘/ / m‘r
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Financial data: Please provide the following information, on the basis of the balance
sheet of your organisation {compulsory) and also on the basis of the profit and loss

account (if the case) - amounts in thousands EUR

Turnover or

Shareholders’

Short-term:

Year | T Net - Total : ~ Medium and e

equivalent - | eamings or | balance equity or long-term - debt.
" | equivalent sheet or - equivalent debt (< 1 year)

: L - budget
2010 40 0 12 0 0
2009 60 0 18 0 0
2008 33 0 14 0 0
Partner3

 Full iégal name

Regional Environmental Centre Moldova

Date of Regisfration,

22.10.1998

Place of Registration -

| Chisinau

Lega[ statusZ9

Association

Official address of
Registration30

63, Sciusev Street

Branch office in the
eligible area of the

REC Moldova has two branch offices in Balti (North part of
Moldova) and Cahul (South part of Moldova)

Country and region of
' Registration

Programme (if the case)

{ Republic of Moldova

Contact person

Victor Cotruta

Telephone number: |

number

country code + city code +

+373 22 238686

29 Please specify the“type of legal entlty of your organlsatlon as ‘defined in its statutes (of €q]

document) and . as described in Section 2.1.1 in the Guidelings, for Grant Applicants.

30 If not in one of the countries listed in section 2.1.1 of tt@)G‘tﬁdej}nes please justify its location

% yé/"”/ :
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Fax number: country
code + city code +
number .

+373 22 238685

E-m‘ai | address

Victor@rec.md

Number of employees

5

Other relevant resources

Well equipped office - PCs, printers, fax, scanner,
unlimited internet connection, wi-fi, etc.

Broad network of partner organisations - in NGO and
public sectors. Good relationships and cooperation with
many local, regional, national and international
organisations.

Broad network of external experts in the specific
scope of work (environment protection, social work), big

‘| number of supporters and voluntaries.

Developed Financial management and control
system, including Internal monitoring and control,
Communication plan, System for establishment and keeping
of adequate audit trail, Risk assessment and Strategy for
identified risk management - documents to ensure the

| sound financial management of the organisation.

pfopdsed jomt Actlonj’” -

© | 27/10/2006 - 01/12/2007, project “Improvement of the

solid municipal waste management in the Falesti town,

‘| Moldova”, financed by EC

REC Moldova was a Partner

Total Budget - € 220,000
REC Moldova budget - € 60,000
. *| The main goal of the project was to strengthen the solid
1 municipal waste management system in the Falesti town
and promote the principle of separate collection of solid
| municipal waste (glass, PET Bottles, paper).
The project objectives were the following:
Improvement of technical capacities of the existing
landfill through dam fortification, road reparation and
landfikl fencing in
Establishment of a platform for Organic Waste
Composting, on the Solid Municipal Waste (SMW) storage
site.
v “faseee s oo s walooeose INCreasing local public administration cap
' public awareness onuLSMW separate collection,
organic waste and ahimal q,eJectlons
May 2011 Page
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REC Moldova was responsible within the project for the
| implementation of the 3™ objective. The main results were:

Organisation of more than 60 seminars for promotion
of SMW separate collection and
1+ animal waste composting for different environmental
stakeholders
Development and preparation of four informative
panels on separate collection of SMW
installed in the Falesti town

Development, designing and publication of
informative materials (guides, brochures, flyers - in total
more than 20,000 copies)

01/08/2008 - 31/07/2010, project “Improvement of the
1 solid municipal waste management in Falesti District,
Moldova”, financed by EC

| REC Moldova was a Partner
‘| Total budget - € 290,000

REC Moldova budget - € 70,000
The main goal of the project is to establish separate
)| collection of solid municipal waste (SMW) in the Falesti
| district. Glass, paper and plastic bottles will be collected
separately for recycling. A similar project was implemented
in 2007 in the Falesti town. As a result, necessary capacities
- | were gathered to expand the system of separate collection
. | of SMW to 8 neighbouring villages of Falesti town. The

project will also promote collection and composting of
animal dejections. The main target groups are the
'| Department of Household and Communal Utilities (DHCU) of
the Falesti town, the mayoralties. of the villages, economic
entities, schools and the local population of the district.
The project objectives are the following:

Creation of a system of separate collection of SMW

in Falesti district with the arrangement of 50 platforms of

|| collection of SMW

‘| Reducing environmental pollution by improving management
| of animal dejections

; Raising public awareness on separate collection of
.| SMW and informing the farmers about benefits of animal
| dejections composting

we e emskcs o 1:REC Moldova was respons1ble for ‘the implementation-of-the |.&x
-+ | objective 3. oliay, - , m
30/07/2001 2976;7/2009, project
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| implementation of EU Water Initiative and Integrated
-] Water Resources Management in Moldova”, financed by
EC

| REC Moldova was the Lead organization

| Budget - € 225,000

.| The overall goal of the project was to assure the
- improvement of water governance in the Republic of
| Moldova by promoting the implementation of integrated
| water resources management through the establishment of
L ooh L st Tl partnerships among  the  environmental — stakeholders
C; e e o el including relevant  administrations, water users and  the

RN The project objectives were the following:

'.55 Strengthening the capacities of the State Agency “Apele
71 Moldovei” in the field of water resources management
.. ] including integrated water resources management
: Raising public awareness in the field of adequate
-+ | water resources management and on the possibilities of
- | implementation of the EU Water Framework Directive in
| Moldova

Promoting the creation of the River Basin Councils
Facilitating cooperation between relevant interested parties
| to develop a pilot management plan on a tributary of the
Dniester or Prut rivers

IR R A S Promoting public actions on cleaning rivers and
Cf‘\' e “ e | streams;
¢« | Promoting public participation in water resources
g management
Cooperation with other projects in the water related
| field in Moldova

| 30.04.2009 - 01.07.2011 Organic Farming Development
- {in the Framework of the National Development program
| of Moldova financed by Hellenic Aid

REC Moldova was a Local Partner
Total budget € 270,000, REC Moldova budget € 90,000

| The overall abjective is the promotion of organic farming in
| the framework of supporting the efforts of Moldova for the
‘ | creation of a sustainable basis for agricultural reform and
e poverty reduction in rural areas, as part of the national ,

P N BT A L
_ : | development ageggfw,. m
LY %
S, %/ s ’f“\ qu00093
(8 \asrye SLla
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Project specific objectives:

Promote the organic farming principles at national

- | and local level

Strengthen the capacities of farmers and

' professionals (agriculturalists, food technologists, etc.) in
| the field of organic farming

Promote dialogue and collaboration between central

| governmental authorities, local authorities, farmers and
- | other
1 shareholders

environmental and agricultural bodies and

Risk assessment (droughts, hails, floods, climate

. change and agriculture)

Awareness/ sensitisation of different shareholders

| (farmers (and their associations), government authorities,
| environmental NGOs, certification organisations, research
| institutes, agro-industries, consumers’ associations, efc.)
| and the wider public.

Implementation of pilot projects on organic farming
Promotion of organic products’ certification process

Support the promotion of organic products at the
local, regional and national markets

History of cooperation. -
| with the Applicant.~ . -
i oo 7 | Save Our Streems - Training on Water Quality by Bio-

REC Moldova has been cooperating with EECG during
the implementation stage of the pilot project entitled “

monitoring Sampling” in 2006. The ECCG providing support
regarding the specific knowledge transfer from REC Moldova

| to the teachers from the Galati County schools. Since then

REC Moldova and CCEG are working together on different
projects, last one being project “Less Waste in the North
West” financed within the 1% Call for proposals of the Black

.| Sea Programme, where REC Moldova is the Applicant and
| CCEG is a Partner

preparing the proj
joint Action: "

REC Moldova supported CCEG in the needs
assessment phase, as well as developing the project
proposal and preparing the project budget.

implementing the
proposed joint Action

Role and involvement in

REC Moldova will participate in the implementation of the
activities planned in Moldova, including the sound financial
management of the funds received for this purpose. It will
participate in focus groups, working groups and will provide

expertise and assistance during all activities.

May 2011
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Financial data: Please provide the following information, on the basis of the
balance sheet of your organisation (compulsory) and also on the basis of the
profit and loss account (if the case) - amounts in thousands EUR

| Year | Turnoveror Net - Total | Shareholders” | Mediumand | Short-term
equivalent | earnings or balance equity or long-term. debt
' equivalent | sheetor -equivalent debt (< 1year} |
budget, '

2010 291 944 310053

2009 415127 576 415127

2008 315 685 315 685

= | 'Partner 4

; Full iegai name

- I Regional Environmental Centre for the Caucasus

Datébﬁ Registra’tion.

1 24.03.2000

) 'Place of Reg1strat:on

Ministry of Justice of Georgia

Lega! status31 Association
0ff;c1al address of 23, Chavchavadze Ave. , 2nd floor 0179 Thilisi, Georgia
i 'Regtstrat:omz

Bran,c_h- office in'the
“eligible area of the
Programme (if the case)

REC CAUCASUS HEAD OFFICE IN TBILISI, GEORGIA
23, Chavchavadze Ave. , 2nd floor

0179 Thilisi, Georgia

Tel: +995 32 2253649 / +995 32 2253648

Fax: +995 32 2916352

E-Mail: info@rec-caucasus.org

COUNTRY OFFICE IN YEREVAN, ARMENIA
1, Charents Street; 2nd floor

375025 Yerevan, Armenia

Tel/Fax: +374 10 574743

COUNTRY OFFICE IN AZERBAIJAN, BAKU
100a, B. Agayev Street
1073 Baku, Azerbaijan

May 2011
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Tel:+ 994 12 4924173

| Country and region of
| Registration

Geaorgia, South Caucasus

| Contact person

Ms. Sophiko Akhobadze, Executive Director

Telephone number:
- country cade + city code +
. number

Tel: +995 32 2253649 / +995 32 2253648

‘Fax number: country
- code + city code +
number

Fax: +995 32 2916352

E-mail address

info@rec-caucasus.org; sophiko.akhobadze®@rec-
caucasus.org

‘Number of employees. E

22

Other relevant resources

9 laptops
6 computers

Access to communication channels: internet, fax, phones

‘Experience of similar .
actlons, m relatlon to

: “Creation of Enabling Environment for
{ Management of

| creation
/| coordination through establishment of regional institutional

| coordination of projects
i integrated management of the Kura-Aras transboundary
{ rivers basin

Adoptlon of Road Maps for a

REC Caucasus implemented several similar projects :

Integrated
the Kura-Aras Transboundary Rivers
Basin”

Overall budget:

400.000 EUR
Objectives:

Gain a consensus-based agreement between the
South Caucasus countries, donor organisations and other
concerned parties on further steps towards improved and
of basis for sustainable cooperation and

mechanisms for major participating countries of the
Caucasus, including governments, supporting control and
(including donor ones) for

«ﬁ\\.l'ra /)
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“Promoting Replication of Good Practices in Nutrient
Reduction and Joint Collaboration in the Central and

.| Eastern Europe”

- | Overall budget:

145.000 EUR

| Objectives:

1 Prevent - The project will prevent the resurgence of

~j agricultural and non-agricultural diffuse nutrient releases.
_{ There is significant data and scientific agreement that the
| current nutrient sources in the region derive from diffuse or

| non-point sources. This project will showcase the “best of

{ the best practices” that will address these issues in
+ | specified beneficiary countries in CEE;
| Capture - The project will identify, capture, analyze and

‘ summarize best practices, lessons learned and technologies
| to reduce the impacts of nutrient loading in the region;

- | Demonstrate - The project will demonstrate successful
.- replication strategies by facilitating pilot projects (for
2t example agricultural improvements, wetlands restoration,
-1 other low-cost solutions to nutrient reduction, etc. ) and
-7 transferring knowledge to policy makers and practitioners in
~.:| the region; and,
{1 Replicate - The project will disseminate and promote

1 nutrient reduction best practices and other share

information on successful replication strategies in the

{ region, among key decision-makers, practitioners,
{ industries, other stakeholders and the general public.

- | “Public  Participation in  Transboundary  Water

Management Issues in the South Caucasus”

1 Overall budget:

150.000 USD
Objectives:

1. Development of database on water related environmental
projects,

2. National and Regional meetings
3. Small grants for NGO and mass media representatives.

I-hstory of: cooperatlon

with the-_'APp[;cant

| Both organisations cooperated on the Black Sea issues on

national and regional levels and have kept in contact smce

. the ngmmng of the apphca%m

Role and: invo\lvgrﬁgﬁt in

May 2011
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| phase, as well as developing the project proposal and
| preparing the project budget. REC Caucasus brought
| valuable contribution to project conception.

preparing the proposed
g Jomt Actlon T

REC Caucasus will participate in the implementation of the
activities planned in Georgia, including the sound financial
management of the funds received for this purpose.|t will
participate in focus groups, working groups and will provide
expertise and assistance during all activities.

Rote an& ih‘volvemeri‘f; in
“implementing the
3 proposed Jmnt Actmn

Financial data: Please provide the following information, on the basis of the balance
sheet of your organisation (compulsory} and also on the basis of the profit and loss
account (if the case) - amounts in thousands EUR

Y_éa”r Turnover or | Net Total Shareholders” | Medium and | Short-term
equivalent | earningsor | balance equity or -long-term debt .
: - equivalent | sheetor | = equivalent debt (< 1 year)
: " budget
2010 1,353,621 1,353,621 691,665 10,000 n/a n/a
2009 729,776 729,776 380,826 10,000 n/a n/a
2008 | 735,813 735,813 10,000 nfa n/a
Important: This Grant Application Form must be accompanied by a signed, stamped

and dated Partnership Statement from each partner, in accordance with
the model provided.

May 2011
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6. ASSOCIATES OF THE APPLICANT/PARTNERS PARTICIPATING IN THE
JOINT ACTION

This section must be completed for each associated organisation within the meaning of
section 2.1.2 of the Guidelines for Grant Applicants. You must make as many copies of this
table as necessary to create entries for more associates.

- Assoc1ate 1

Full legaf name _f ' Rize Provincial Spec1al Administration

Country and region of Registration ~ | Rize, Turkey

Legal status33 - o : ' Public Authority
Official address: B C | Engindere Mahallesi Niyazi Tirmenbagi Caddesi RIZE
Contact berson S | Mehmet KOSEOGLU

;‘Telephone number' country code + +90 533 240 31 88
_.c1ty code + number S
: +90 464 226 09 10

_Fax number country c:ode + czty +90 464 226 09 09
c:ode + number .

 E-mail address- : - koseoglu1973@hotmail.com

Number of emp¥oyeé5' ': | _ 417

250 Computers

300 Telephone Devices

300 Desks

144 Cars and Construction Equipments
50 Buildings

Other relevant resources

1-TR0502.02-01/LDI/241 Project for “PROTECTING
THE ENDANGERED MOUNTAIN GOAT WITH HOOKED
HORN AND RAISING AWARENESS AMONG PEOPLE”

Experience of similar actions, in
relation to role in - the
implementation of the proposed

Action Total Eligible Cost of the Action: 69.130,07 €

Amount Of The Contracting Authority's Contribution:
62.217,06 €
Date Of Commencement: 01.12.2007

)‘,'\.r.

33 Please specify the type of legal egtﬂy o?"%)ur organisation, as _statutes (or equivalent

document) and as described in Sectiép 2.1.1 ﬂ'ﬁbe Guidelines for

25PIH L2 0
"NTA\J’\T‘O 000101
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General objective:

- To protect the endangered mountain goat
with hooked horn and contribute to the
region’s tourism industry

Specific objectives:

- To protect the endangered species and its
population by taking the required measures.

- Provide the necessary data for scientific
studies regarding the source of the gene.

- To raise public awareness by organizing
trainings, meetings and seminars.

- To find the determinant factors of diminishing
population for goats and to design specific
methods to protect the endangered species.

- To develop and improve hunting tourism in the
region and to raise people’s incomes.

| 2-TR0502.02-01/LDI/245 “CULTURAL PROMOTION
| AND DEVELOPMENT OF FISHERIES in RIZE-ARTVIN”
PROJECT

Total Eligible Cost of the Action: 77.030,91 €

Amount Of The Contracting Authority's Contribution:
69.327,81 €

Date Of Contract: 30.11.2008

1 Objectives:

- Increasing the local capacity through providing
education and training for unemployed who
are interested in culture fishery.

- Developing successful models for encouraging
new facilities and increasing employment

- Comprising sustainable local community who
can solve the problems by using local sources
and improve communication among the
disadvantaged, university and local authorities

- Establishing and running Counselling and
“Support Unit” for Aquatic Resources.

Planning the educational programmes and courses
and their implementation methods

History of cooperation with the Rize  Provincial Special  Administration

Applicant attended the JOP Istanbul Partnership Forum in order
' to develop joint projects and partnership under the
Joint Operaticnal Programme. The Rize

administration had chance,uto meet with the officials
jon. Since then, the two |’
buj lrt\'ua,___trong ties in og,de;{

»devg’lop joint §}ec % A Ui

d

ey 20t < ‘“ \ 4% 4 Page 87 of 96
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'Role and involvement in preparing

the proposed joint Action

Rize Provincial Special Administration supported
CCEG in order to develop the project proposal
including the budget.

Role and - involvement in

implementing the proposed joint

Action

The associate has an important contribution in

increasing  public  participation into  water
management.  Also, Rize Provincial Special
Administration will be involved in organizing

awareness campaigns .

: Rélevance' and added value of the

The associate is relevant because it has project

'Associate management expertise.
" Ay,
. e e
5 PE
o '5%@\}‘\@
O N O
May 2011 \)?f’ *
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8.

The joint Action (project) will contribute to the following programme output indicator(s)

INDICATORS OF THE PROGRAMME

with the following:

Output indicators:

‘k"ﬂmﬁ

~ Blagk\)aa

S1CSTEGRDIA
CODPERATION

* *,

PRIORITY 1

Specify the quantity

OUT 1: Number of cross border partnerships® for local development
projects created

OUT 2: Number of entrepreneurs / economic agents involved in
project activities

QUT 3: Number of training / innovation promotion initiatives for
entrepreneurs initiated

OUT 4: Number of local administrations involved in initiatives for
capacity building

OUT 5: Number of new researched and/or established links of
information, communication, transport and trade

PRIORITY 2

OUT 6: Number of environmental training and/or research initiatives

carried out 3
OUT 7: Number of agencies / associations involved in project 6
activities

QUT 8: Number of research / education institutions assisted / 3

involved in project initiatives

OUT 9: Number of trainings initiatives begun in environmental
protection

OUT 10: Number of inhabitants of natural areas participating in
awareness events

PRIORITY 3

OUT 11: Number of partnerships created for cultural and educational
initiatives

OUT 12: Number of media products preduced and distributed by the
project

OUT 13: Number of cultural agencies / associations participating in
project activities

OUT 14: Number of education institutions assisted in project
initiatives

OUT 15: Number of citizens / students participating in events and
activities implemented in the project

in pursuing of a commeon vision that has c[early defined goals and objecti
N LA
a"\N too
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The joint Action (project) will contribute to the following programme result indicator(s)
with the following:

Result indicators:

PRIORITY 1 Specify the quantity

RES 1: Number of project partnerships establishing permanent
economic relations between the economic actors from
different countries after the end of project activities

RES 2: Number of entrepreneurs adopting innovations and
starting new production after involvement in projects

RES 3: Number of entrepreneurs / economic agents completing
activities and achieving new skills and competencies

RES 4: Number of new permanent joint products or
partnerships in the area of tourism

RES 5: Number of local administrations and organizations
activating new types of services or new ways of providing
existing services

PRIORITY 2
RES 6: Number of partnerships contracts / agreements
establishing permanent relations among institutions / agencies 1

active in the environmental sector

RES 7: Number of entrepreneurs / technicians / researchers
completing activities and achieving new skills and 30
competencies

RES 8: Number of institutions active in environmental
protection adopting innovations developed by projects.

PRIORITY 3
RES 9: Number of permanent cultural and educational
networks established after the implementation of projects

RES 10: Number of citizens completing cultural projects and
achieving educational / cultural ocbjectives

RES 11: Number of students completing an internship or
training in partner countries




