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2.4 DESCRIPTION OF THE JOINT ACTION

2.4.1 DESCRIPTION OF THE JOINT ACTION AND ITS EFFECTIVENESS (MAX 15 PAGES)

oi

1. Backgrouns to the preparation of the joint Action . - -

The Action was jointly developed by the project partners, based on a common need of
improving water management within their regions and of encouraging participatory
process, both from public and civil sectars, in issues related to environment and pollution
control. The Applicant proposed this funding opportunity to the other organizations from
Turkey, Bulgaria, Georgia and Moldova, setting up the project partnership structure. The
partners decided that they will work together through working groups, using internet or
meeting in working sessions. Partners also agreed that expert work is needed to perform
researches and undertake study on the current situation in their regions, as not enough
information is currently correlated and experience exchange lacks consistency. The
partners also recognized their capacity of mobilizing the public participation through
awareness campaigns.

The main stakeholders involved in developing these actions are: Partners and associate:
During the joint development of the project, the applicant carried out extensive
consultations on the opportunity of this project and on its joint implementation. Public
authorities involved in water management and pollution control: each partner discussed
with public authorities in their region on project opportunity, on availability for further
cooperation, and reached the conclusion this proposal would give a significant incentive
to water management process and will bring great support to public actors. Rize
Government, from Turkey, expressed the decision to be involved in the project as
associate, Moreover, EU policies and implementation tools can be adjusted into
framework references and good practices for non-EU states. NGOs members and
volunteers: partners led internal consultations with own staff and reached the conclusion
they have full capacities of implementing this project. Volunteers groups were outlined in
order to have the pre-requisites for conducting the awareness campaigns, and there were
pre-selected potential members to participate in WGs, conferences etc. The Bulgarian
partner, being a NGOs network itself, can significantly contribute to the project

The main objective of this joint Action is to contribute to the effectiveness of the
measures taken by different stakeholders to address the issue of water pollution, as
common challenge in the environmental protection of the Black Sea area.

The project, through its activities, is aiming at increasing the NGOs capacity to bring
support to public authorities in this field, by gathering comprehensive and correlated
information through study and research, by creating the pre-requisites for experience
exchange and by training the NGOs volunteers in order to set up a body of experts in this

vital issue for any policy or priority. All.-these lead to increased effectiven
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The first specific objective of this joint action, namely to to develop cooperation
partnership among NGOs and other stakeholders to share experiences on fighting against
pollution as common challenge is addressed by the first GA Creating the framework for a
better cooperation among NGOs and the other stakeholders in the field of water
management and pollution combating. This GA aims at setting up pre-requisites for
encouraging a better and more efficient cooperation and involvement of civil sector
society organizations from Project regions, seen as potential providers of an increased
pool of ideas and knowledge as a basis for policy formulation and decision making. The
second specific objective of this action is to increase the capacity of the NGOs in
supporting local and regional authorities in the field of water management, and is
addressed by GA 2 Strengthening NGO cooperation capacity. Through these activities,
NGOs will be provided with necessary knowledge and will benefit from external expertise
as to be able to give incentives and bring valuable contributions to public/NGOs
partnerships in water management and pollution control. The third specific objective is to
raise public awareness and strengthen public participation by promoting the protection of
ecosystem and advocacy for pollution control in Black Sea Basin, especially the tributaries
rivers, and is addressed by GA 3 Increasing public participation into water management.
Through these activities, the partners are organizing public debates within schools,
universities and riverside communities and are drawing up a guide for public involvement
with purpose of further dissemination. Public authorities will participate in these debates
in order to interact with public, gather contributions and include public opinion in
adm1mstrat1ve dec1510n process

The first GA refers to creating the framework for a better cooperation among NGOs and
the other stakeholders in the field of water management and pollution combating.
Activities: 1. Organizing regional focus groups on identification of different water
pollution sources and main categories of stakeholders involved; 2. Study on water
management process within project regions with relation to EU regulations; 3. Research
on the role of NGOs in implementing Water Framework Directive and especially in River
Management Plans elaboration; 4. Creating a Cooperation web Platform. Main outputs: 5
focus groups organized, 1 Study on water management and pollution control - 150 copies,
1 research on NGOs participation - 150 copies, 1 web portal for NGOs cooperation. Main
results: improved and comprehensive knowledge on water management and pollution
control status within project regions. GA 2 is referring to Strengthening NGO cooperation
capacity, and the activities are: 1.0rganizing a conference with theme: How to improve
the cooperation amongst NGOs and the stakeholders within Black Sea basin?; 2. Preparing
Training activities for volunteers of environmental NGOs; 3.Developing human resources
of NGOs. Main outputs: 1 conference with 50 participants, 1 action plan for cooperation,
1 cooperation memorandum, 1 online training module, 30 trainees selected, Online
training, 2 training organized with 30 participants. Main Results: Increased level of
qualification and information on water management and pollution combating among
NGOs; Increased level of cooperation between public and private stakeholders. GA 3
refers to Increasing public participation into water management, as the activities are:.]
Creating a database with best practices of public involvement on decision- -making pr. )
regarding water and pollution control; \S'sa’ff‘é’f‘épce for best-practices dissemin
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control in Black Sea Basin, especially the tributaries rivers; Creating a guide on public
involvement in the process of decision making. The main outputs are: best practices
brochure , 25 radio spots and 25 Local TV interviews/ events/adds (5 in each country),
2000 leaflets, 15 public debates with 1500 participants, 1 guide on public participation -
600 copies. Main results: increased knowledge on public participation, better means for
dissemination of best practices.

GA 4 refers to the Visibility of the Action. This GA will have as outputs: one project
visual identity concept, one communication strategy, 7 banners, 5 roll-ups, 1500 sets of
folder+pen+notebook, 150 posters, 4 press conferences, 50 press articles, 5 interviews in
written/radio/local TV mass media, 10000 leaflets, 5000 brochures, Web promotion
services: at least 3 mass-media events per month, online permanent promotion on at
least 5 sites. GA 5: Management and coordination of the Action: Organization of
steering group meetings, Services and goods tender procedures, Internal evaluation of the
project. This GA will have as outputs: 7 Steering groups meetings organised via Skype
(internet), 6 progress reports. All the partners will be involved, according to the
resources, expertise and commitments.

The joint Action will last for 24 months, this period taking into account the necessary
timeframe for preparation of each activity, such as> tender procedures organization,
Working groups settinp up and organization, conferences preparations etc.

GA 1 lasts for 10 months {months1-10) except for the web platform which is going to
function throughout project. GA 2 for 9 months (months 11 - 19), except for online
training which is a continuous activity. GA 3 lasts for 5 months (20-24).

The partnership network of the project includes the following organizations:

Applicant: ECO COUNSELLING CENTRE GALATI (ECCG), as an environmental non-
governmental organization, has stayed focussed on water-related issues as early as its
establishment in 1996, Witinh 1998-1999, ECC Galati got involved in EU Danube Pollution
Reduction Programme, in the frame provided by the International Commission for the
Protection of Danube River (ICPDR}.To ICPDR, ECCG has been Observer on behalf of the
Danube Environmental Forum (DEF)} and also DEF Speaker for Lower Danube area until
2010. This is a NGO with significant relevant experience, having implemented projects
such as “CLEAN WATERS - HEALTHY PEOPLE” which is a cross-border cooperation project
about innovative approaches of the impact reduction of wastes and wastewaters, aiming
at assisting the sustainable and cchesive socio-economic development within the cross-
border area by improving the cross- border cooperation in the environmental field.
Another project proving the applicants’ expertise in EU practices is “SAVE OUR RIVERS”
program focussing on transferring Environmental Education from theory into practice.
Therefore, this organization is very relevant for implementation of this joint Action, being
responsible with GA 1, GA 4 and GA 5 and involved in all the other activities. ™ =~ ‘\\\“, A
:| Partner 1 Ecological Counseling Center Cahy MC) from Moldova is actively Qﬁd:
in raising public awareness on water polluti8h andther environmental issues refdted
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the Prut river. Also, the ECCC participated togheter with the applicant in implementation
of the project “Management plan for biodiversity protection and sustainable development
in the Nature Protected Areas within the Euroregion Lower Danube - TACIS CBC”, (2003-
2004). This partner was also closely involved into the process of environmental
monitoring, assessment and exchange of information so that integrated management be
realized into the Danube Delta region. Therefore, this organization is very relevant for
implementation of this joint Action, being responsible with GA 2 -focused on
strengthening NGOs capacity and involved in all the other activities.

Partner 2 BLACK SEA NGO Network (BSNN) from Republic of Bulgaria follows closely the
waters related legislation on national and EU and regional level. The organisation has
implemented projects on the transposition of the EU WFD and basin management. As a
result of experience in the area BSNN is given status of observer at the basin council for
the Black Sea region in Bulgaria and has monitored the whole process of basin
management plan. BSNN is also involved in expert work on the EU MSFD as part of
European Seas Environmental Cooperation. The organisation is experienced in public
awareness campaigns, opinion surveys and data collection and dissemination. BSNN has
been managing and coordinating projects in the field of international waters management
and awareness raising of the public in relation to water issues since its establishment,
Therefore, this organization is very relevant for implementation of this joint Action, being
responsible with GA 3 - focused on public participation and involved in all the other
activities.

Partner 3 Regional Environmental Center Moldova (REC Moldova) is also bringing a most
valuable contribution to this project. The partner is involved in all project activities to
which is very relevant due to its background and connections. It has a broad network of
partner organisations - in NGO and public sectors and good relationships and cooperation
with many local, regional, national and international organizations, wide of external
experts in the specific scope of work {environment protection, social work), big number
of supporters and voluntaries. Its similar experience is reflected by projects such as
Improvement of the solid municipal waste management in the Falesti town, Moldova”,
financed by EC, 30/07/2001 - 29/07/2009, project “Towards implementation of EU Water
Initiative and Integrated Water Resources Management in Moldova”, financed by EC etc.
Partner 4 Regional Environmental Center for the Caucasus (REC Caucasus) Georgia
implemented several similar projects such as “Creation of Enabling Environment for
Integrated Management of the Kura-Aras Transboundary Rivers Basin”, “Promoting
Replication of Good Practices in Nutrient Reduction and Joint Collaboration in the Central
and Eastern Europe”, “Public Participation in Transboundary Water Management [ssues in
the South Caucasus” “Joint water site by OECD /CAREC; REC Caucasus, REC Russia, REC-
Kiev, REC Moldova”. Therefore, the partner is involved in all project activities to which is
very relevant due to its background and connections.

IPA partner (DYKD) Society of Natural and Wildlife Conservation is an NGO from Turkey,
which gives high importance to the issues related to the protection of environment, living
marine resources, chemical pollution, and threats to biodiversity. It is very relevant to the
project activities as it is an organization with sount connections and relationships with

__publlc actors and can contnbute to all prOJects act1v1t1es
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nt Action cannot be implemented or would |
tives without that Applicant’s/partner’s.

N/A
GROUP OF ACTIVITIES 1
Name Creating the framework for a better cooperation among NGOs and the
other stakeholders in the field of water management and pollution
combating
Responsible | ECO COUNSELLING CENTRE GALATI (ECCG)
partner{P):
Applicant
Involved
partners
IPA FLB Society of Natural and Wildlife Conservation (DYKD)
PARTENER 1 Ecological Counseling Center Cahul (ECCC)
PARTENER 2 BLACK SEA NGO Network (BSNN)
PARTENER 3 Regional Environmental Center Moldova
PARTNER 4 Regional Environmental Center for the Caucasus
G | Applicant: ECO COUNSELLING CENTRE GALATI (ECCG)
R [Aim and | The Water Framework Directive offers significant opportunities for enhanced
0| purpose and more sustainable environmental management throughout Europe.
1] (general Demanding integrated approaches to river basin management, international
P description co-operation or public participation, the Directive will set the foundation for
of the GA) decision-making in all countries within or seeking to join the European Union.
of Experience shows that the involvement of civil society enhances the overall
chance of success, but within a long time. Capacity-building is urgently
A required for NGOs. Policy expertise is often lacking, while energy,
- enthusiasm, commitment and expert (local) knowledge on the scientific and
- C social aspects is not. This is why capacity-building and engagement of NGOs
T must be encouraged as soon as possible.
l In order to render into value this input, NGOs must be provided with a
v cooperation platform: comprehensive and expert information resources,
I | partnership tools, outlined vision and potential roles to commit to. This GA
T attempts to build a web platform which will provide complete and structured
| information and documentation resources. The GA will achieve a study on
E water management and pollution control by sources in each project region
5 and will provide partnership tools and set potential roles of NGOs.
Activities description Partners
1 involved
. . . Organizing regional focus groups on identification of | Applicant:
Activity 1: different water pollution sources and maln categorles of | ECO :
: ‘stakeholdersinvolved ’ § ‘COUNSELLING Zw '
This activity will involve all ?nei"s’ s it is seen as a | CENTRE GALAT
starting point of this GA. 18 &ach reg@m,,there will be | (ECCG) g
3 Nr35/p J/96 i Qx
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organized a focus group (FG) coached by representatives of
the partners, as follows: FG 1 Romania, coached by
Applicant; FG 2 Moldova, coached by Partner 1 Ecological
Counselting Center Cahul; FG 3 Bulgaria, coached by Partner
2 BLACK SEA NGO Network; FG 4 Turkey, coached by IPA
Financial Lead Beneficiary DYKD; FG 5 Georgia, coached by
Partner 5 Regional Environmental Center for the Caucasus
Members of the partner and associate organizations will
participate in these FGs, with purpose of identifying the
water pollution sources and the main categories of
stakeholders involved, as well of outlining the main
requirements to be followed by the study and the
researches delivered within this GA.

IPA FLB: DYKD

Partners:
Ecological
Counseling
Center Cahul
BLACK SEA NGO
Network
Regional
Environmental
Centre Moldova
Regional
Environmentat
Centre for the
Caucasus

Associate:

Rize Provincial
Special
Administration

Activity 2:

Study on water management process within project
regions in relation with EU regulations

The Applicant will organize a tender procedure to
subcontract this comprehensive and trans-national study to
international experts, with purpose of preparing the
documentation ad information resources that would be
made available for NGOs and other stakeholders through
web platform, and to create a consolidated trans-national
view on the situation existing within Black Sea basin in
project regions. This study will be a resourceful information
library for NGOs, public authorities or private organizations
concerned, also located outside the project regions,

The study will comprise at least the following data, for each
project region: Inventory and correlated analyse of relevant
regulations at EU level: Water Framework Directive, Marine
Strategy Directive etc; Institutions involved,
administrative/decision - making mechanisms and main
responsibilities in each project region; Existing river basin
management plans and status of the EU policy
implementation in Rornania and Bulgaria; Current situation
in Moldova, Georgia, Turkey and coherence with EU
directive,

In order to support and validate the experts work, the
partners will designate 1 representative each to participate
in a working group to debate the study and to bring
amendments related to local specificities if case. This
working group will take place in Galati and will be coached
by Applicant’s representative.

The study will be delivered by the subcontractor in 150
professionally printed copies (30 for each partner} in English
language.

Applicant:

ECO
COUNSELLING
CENTRE GALATI
(ECCG)

IPA FLB: DYKD
Partners:
Ecological
Counseling
Center Cahul
BLACK SEA NGO
Network
Regional
Environmental
Centre Moldova
Regional
Environmental
Centre for the
Caucasus

Activity 3:

Research on the role of NGOs in implementing Water

' Framework Directive and especiaily in River Management:

Plans elaboration
Starting from the 1nformatlop,@ﬁ6wgled by the previous

Applicant: <.
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study, the Applicant will organize another tender procedure
for subcontracting a company to conduct a survey on the
following main topics: NGOs role in EU members states in
WFD implementation with focus on River Management Plans
Elaboration and pollution control within Black Sea basin;
Sudy case for Romania and Bulgaria: currents NGOs
involvement and potential roles according to EU best
practices; Study case for Moldova, Georgia and Turkey:
guide for NGOs involvement adjusted to non-Eu states
systems; Setting up a vision and objectives of cooperation
amongst stakeholders in water management field within
Black Sea Basin; Database with environmental NGOs acting
within Black Sea Basin (potential partners). In order to do
that, research and interviews will be conducted among
different categories of stakeholders in each region, in order
to reach an objective and correlated conclusion, Therefore,
the study will analyse, process and correlate interviews on
NGOs themselves, on public opinion and aiso on private and
public stakeholders, in each project region and will
research upon the best EU practices.The research will
contain interpretation of the surveys, conclusions and
recommendations, and will be delivered by the
subcontractor in 150 professionally printed copies (30 for
each partner) in English language. Each copy will have a
DVD with data base of potential partners.

(ECCG)

Activity 4:

Creating a Cooperation web Platform

Applicant will subcontract the design and maintenance of
the web portal, translation services in 5 languages along
with the web-domain reservation. The web portal will
contain several sections, following each major pollution
source, containing the conclusions, results and resources
identified through the study and the research, training
modules, databases etc. The web portal would be in English
language but certain section will be translated into
partners’ languages (eg: online training module, EU
tegislation, forum etc).

The web portal will be promoted online on most visited
sites in each country, on partners and associate websites
and in national mass-media (subcontracted service)

Applicant:

ECO
COUNSELLING
CENTRE GALATI
{ECCG)

Expected outputs (quantified)

Months 1-4

" Report

Until 1st Progress

5 focus groups organized; 1 outlined terms of reference ToR for the Study

- Months 5-8

Report

. Until 2nd Progress

domain acquired

1 working group organized with 5 participants; 1 WG meeting; 1 Study on
water management and pollution control - 150 copies; 1 web portal

Months 9-12

Report

1 research on NGOs participation - 150 copies; 1 web portal for NGOs
Until 3" progress cooperation created

Months 12-24

Until Final Report

Web portal for NGOs cooperation completely functional;

Expected results (listed if possible, quantified)

within project regions;

lmproved and comprehenswe knowledge -on water management and pollution control status

"Better outlining of possible NGOs role in environmental e
Partnership tools created; Increased eﬁgﬂmgce - exchange on water managewﬁ‘:n=§
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| pollution cont

rol; Improved information on potential partners.

GROUP OF ACTIVITIES 2

Name

Strengthening NGO cooperation capacity

Responsible
partner (P):
Partner no 1

Ecological Counseling Center Cahul (ECCC)

IPA FLB

Society of Natural and Wildlife Conservation (DYKD)

PARTENER 2

BLACK SEA NGO Network

PARTENER 3

Regional Environmental Centre Moldova

PARTNER 4

Regional Environmental Centre for the Caucasus

Applicant:

ECO COUNSELLING CENTRE GALATI (ECCG)

Aim and
purpose
(eeneral
description
of the GA)

VOO

Q
%

This GA aims at setting up a network of interested and competent individuals
and organisations that should evolve, linked into the relevant international
policy and information networks, in order to strengthen cooperation and joint
actions. This will act as a type of open, transparent think-tank on water issues,
and also provide competent experts and also good practices for inputting into
and guiding different aspects of the Directive's development and
implementation. Through these activities, NGOs will be provided with necessary
knowledge and will benefit from external expertise as to be able to give
incentives and bring valuable contributions to public/NGOs partnerships in water
management and pollution control. This GA will start through organizing a
conference on How to improve the cooperation amongst NGOs and the
stakeholders within Black Sea basin? during which and based upon the previopus
study and research, a sustainable action plan should be outlined. Trainings will
be organized for selected NGOs members. In the end, a body of NGOs qualified
human resources should be prepared to sustain public and private stakeholders’
efforts and undertakings.

Partners
involved

Activities description

Activity 1:

Nm—— =< - >

Organizing a conference with theme: How fo improve the
cooperation amongst NGOs and the stakeholders within
Black Sea basin?

Applicant:

ECO COUNSELLING
CENTRE GALATI
{ECCG)

[PA FLB: DYKD
Partners:
Ecological
Counseling
Center Cahul
BLACK SEA NGO
Network

This conference will take place in Cahul, Moldova and
Partner 1 Ecological Counselling Center Cahul will
subcontract conference organization services to a
specialized company, the event being scheduled to last for
4 days. Public and private stakeholders will be invited to
the conference, together with partners and associate, 50
persons in total. Brochures with summaries of the study and
research will be disseminated, and leaflets with quick info
on the project. After presentation and debating the project
results so far (study, research, web platform) the
conference will be structured in different workshops,
aiming at outlining an Action Plan for Improved Cooperation
between NGOs and other stakeholders. During last day of .
the conference, debates and discussions will take place and

a final Action Plan should be developed and posted on the
/GONSULT? 4

Regional
Environmental

~Centre Moldova -
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web platform for further consultations. The action plan will

Centre for the

resources of NGOs in order to set up a body of experts. The
following sub-activities will take place: Online training -
open and continuous activity on "Cooperation” section on
web platform; Two weeks training on WATER POLICY,
resulting in setting up a “Group of policy experts” that
would be presented on specific section of web platform (15
participants); Two weeks trainings on INSTRUMENTS FOR
WATER MANAGEMENT within Black Sea region, including
River Basin Management Plan resulting in setting up a
“Group of water management experts” that would be
presented on_ spec1f1c sectlon of web platform (15
participants).

be sustained by a Cooperation Memorandum signed by the | Caucasus
stakeholders attending the conference, which will state a
sustainable cooperation beyond project end. The | Associate:
Cooperation Memorandum would be an open document, and | Rize Provincial
other environmental stakeholders would sign it, after a | Special
proper promotion on web platform or other channel. Administration
Activity 2: | Preparing Training activities for volunteers of | Applicant:
environmental NGOs ECO COUNSELLING
This activity will have three main components and will be | CENTRE GALATI
organized by the Partner 1: Developing online training | (ECCG)
module. The online training module will be jointly | IPA FLB: DYKD
developed by the partners in English language and will | Partners:
contain one theoretical module of general information and | Ecological
one set of multiple choice questions for knowledge | Counseling
verification, on web platform; the module will be | Center Cahul
translated in 5 languages. Selecting training company. The | BLACK SEA NGO
selection of training experts will be made through tender | Network
procedure, and the subcontracted company will organize | Regional
two training modules on topics Water policy and | Environmental
Instruments for water management. The subcontracted | Centre Moldova
company will have significant similar experience, will be | Regional
properly authorized and will present qualified lectors | Environmental
available for the entire training period and quality | Centre for the
curricula. The company will also be in charge with covering | Caucasus
all costs necessary for training organization, related to
trainees transport, accommeodation, locations etc. Selection
of the NGOs representatives, based on application and CVs.
During two months, applications in English language will be
received, via web platform, email, fax or any other
communication means, from any NGO having environmental
issues as activity object. The selection will comprise
several stages and will be based on professional
background, motivation issues, and essay evaluation.
Selection will be performed jointly by all partners, as a fair
participation from each country to be ensured. 3 trainees
from each project country will be selected to participate in
each training module - respectively 15 persons x 2 trainings
totalling 30 persons.
Activity 3: | Developing human resources of NGOs Partner:
This activity will ensure the developing of the human | Ecological

Counseling Center
Cahul

Applicant:

ECO COUNSELLING
CENTRE GALATI
{ECCG)

//,SQ,\

Months 1172

Expected og;g uts (quantified)
[ 1 conference wuﬁcg par"twpants 1 action plan
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Until 3rd progress cooperation memorandum
Report
Months 13-16 1 online training module
Until 4th Progress | 1 training company selected; 30 trainees selected; Online training
Report. {continuous)
Months 17-19 2 training organized with 30 participants; Online training (continuous)
Until 5th progress
report

- Months 20-24 Online training {continuous)
Until Final Report

Expected results (listed; if possible, quantified)
Better dissemination of project information and results among different stakeholders;
Improved conditions for NGOs cooperation; Increased level of qualification and information on
water management and pollution combating among NGOs; Increased level of cooperation
between public and private stakeholders

GROUP OF ACTIVITIES 3
- Name Increasing public participation into water management
Responsible
partner (P): BLACK SEA NGO Network
Partner no 2
{PA FLB DYKD
' PARTENER 1
ECOLOGICAL COUNSELING CENTER CAHUL
PARTENER 3 Regional Environmental Centre Moldova
PARTNER & Regional Environmental Center for the Caucasus
Applicant: ECO COUNSELLING CENTRE GALAT! (ECCG)
Aim and | This GA aims at contributing to a higher involvement of public in water
purpose management in project regions leading to creating a guideline for
'(general dissernination purposes. The guideline on public involvement will be sent to
descn'ptidn public stakeholders especially.
G of the GA) Public involvement is appropriate and required at all geographical scales and
R at all decision-making levels, including {ocally. NGOs have a key role to play in
O strengthening public awareness of the main issues surrounding water,
U especially in relation to schools, but also the general public, as they hold the
p means and availability to perform awareness actions. In our case, NGOs
involved in previous project activities will be involved in this GA.
£ Public involvement is needed now in order to facilitate the process of
ot implementing WFD and in water management in general. Member States must
work towards river management plans, including analysis of impacts and
A pressures and the economic analysis of water use. That goes for non-member
C states, too. If the public is not involved in all these analyses, though sharing of
T information and consultation, vital information may be lost and also
| acceptance of the results and the need for the measures may be placed in
v jeopardy, leading to no achievement of "good status” by 2015.
| Activities description Partners involved
T . . | Creating a database with best practices of public | Applicant:
| Activity 1 involvement on decision-making process regarding | ECO COUNSELLING .
E water and pollution control. CENTRE GALATI-(ECCG
s During this activity, a working group formed of 1 | IPAFLB: DYKD "~
representative from each ﬁ@ﬁé#’wﬁ/‘k be set up and | Partners: A
they will develop a research activity2pn identifying | Ecological Coupiglin
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3 best practices in public involvement in decision- | Center Cahul
making process. BLACK SEA NGO Network
After a WG session in Varna, Bulgaria, a | Regional Environmentat
presentation of best practices will be drawn for | Centre Moldova
dissemination purposes. Regional Environmental
The best practices will be presented into a brochure | Centre for the Caucasus
{100 copies), in English, for dissemination purposes.
Activity 2: | Conference for best-practices dissemination Applicant:
Starting from the previous activity results, a | ECO COUNSELLING
conference will be organized by Partner 2 in Varna, | CENTRE GALAT! {ECCGQ)
Bulgaria, and will last for 2 days. Representatives of | IPA FLB: DYKD
all partners and associate will be invited. Public and
relevant stakeholders will alse participate in this | Partners:
activity. The estimated number of participants is 50; | Ecological Counseling
C ) the best-practices will also be disseminated to | Center Cahul
participants and partners and associate. The service | BLACK SEA NGO Network
for conference organizing will be subcontracted to a | Regional Environmental
specialized company by Partner 2. The best | Centre Moldova
practices will be debates and lesson learned will be | Regional Environmental
outlined. In the last day of the conference, | Center for the Caucasus
participants will discuss on possibilities to | Associate:
implement the practices in their own systems. Rize Provincial Special
Administration
Activity 3: | Organizing awareness campaigns of promoting the | Applicant:
ecosystem and advocacy for pollution control in | ECO COUNSELLING
Black Sea Basin, especially the tributaries rivers CENTRE GALATI {ECCQG)
After learning from best practices, the working | IPA FLB: DYKD
group will establish a strategy for organizing
awareness - raising campaigns within the two Black | Partners:
Sea basin, and will put it into practice. Ecological Counseling
The following means will be used for the best impact | Center Cahul
of the campaign: Awareness instruments | BLACK SEA NGO Network
(subcontracted services in each country): 5 press | Regional Environmental
O articles, 5 radio spots broadcasted and 5 Local TV | Centre Moldova
interviews/ events/adds in each <country. A | Regional Environmental
campaign slogan will be created by the consultant. | Centre for the Caucasus
2000 leaflets in local languages will be created to
address each public category. Public debates: 3 | Associate:
public debates will take place in each project | Rize Provincial Special
country, with at least 300 people participation, | Administration
coached by NGOs volunteers; representatives of the
public stakeholders will also be part of these
debates, explaining the status and measures to be
taken in water management and pollution control;
public contribution will be gathered and brought to
all stakeholders attention. Each event will address
different public categories: 1. Public debate in
schools: the aim is to shape the envircnmental
culture since young age; 2. Public debate in one
university: to capitalize vyouth ideas and
contributions; 3. Public debates within communities
in river basin: to reach general public perception on
water  maragement. Dissemination information -
materials through volunteers = .
Activity 4: | Creating a guide on publign>¥ayplvement in the
(778 i
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process of decision making ECO COUNSELLING
Based on their own experience and lessons learned, | CENTRE GALAT! (ECCG)
the working group will put together a guideline for | |PA FLB: DYKD

public participation in English language which will be
printed in 600 copies and disseminate to public
stakeholders in each country by means of the
partners, and also posted on web platform.

Partners:

Ecological Counseling
Center Cahul

BLACK SEA NGO Network
REC Moldova

REC Caucasus
Associate:

Rize Provincial Special
Administration

Expected outputs (quantified)

Months 20-24

1 WG with 6 members created; 1 WG meeting in Varna; best practices

(’ > Untit 6th progress | brochure - 100 copies; 1 conference with 50 participants; 25 press

- Report (final)

guide on public participation - 600 copies

articles, 25 radio spots and 25 Local TV interviews/ events/adds (5 in
each country); 2000 leaflets; 15 public debates with 1500 participants; 1

Expected results (listed; if possible, quantified)

Increased knowledge on public participation;
management and pollution control; Increased input from public in decision - making; Better
means for dissemination of best practices.

Increased awareness of public on water

O
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GROUP OF ACTIVITIES 4
Name Visibility of the Action'”
Responsible | £ counsELLING CENTRE GALATI (ECCG)
‘| partner(P):
- Applicant
- Involved
partners’
IPA-FLB DYKD
" PARTENER 1
| Ecological Counseling Center Cahul
PARTENER 2
BLACK SEA NGO Network
G | PARTNER 3 - | Regional Environmental Centre Moldova
-0 PARTNER 4 Regional Environmental Center for the Caucasus
u “A slicant: ECO COUNSELLING CENTRE GALATI (ECCG)
“p | APP icant:
- L Aim - and
of | purpose This GA, in which all partners are involved, will attempt to address all
| (general stakeholders involved in the project as well as the geperal public, by adjusting
- A'| description | the message and the content to different levels of comprehension.
-C 'df the GA) The applicant will coordinate, through communication officer, the visibility
T actions of this project, but all partners will bring their contribution, as
[ | sometimes messages should be delivered after being adjusted to local
V specificities.
S | Therefore, the partners will use internet as a visibility tool, then will ensure the
3 .I: printing of information materials (leaflets, posters and brochures), will create
T 1 promotion instruments like personalized stationery, banners, roll-ups, posters,
! will organize a mass-media communication plan throughout the project and will
“E put in into practice, and will organize launching and final conferences of the
'S project. All partners and associates will be in charge of disseminating these
_ materials, using their current channels of communication/information and
4 human resources available on this purpose: e.g. information desks/points,
: displaying tables, info kiosks, specific events during regular activities, other
partners in different projects etc, and also during awareness campaigns.
All the visibility activities will have to observe the specific EU requirements
related to this programme
This activity will last throughout the project.
Activities description. ~ Partners involved
Activity 1: Creating the project visual identity concept and the Applicant:
communication strategy
This activity will be subcontracted by the Applicant to | ECO COUNSELLING
a specialized consultant, which will propose several | CENTRE GALATI
options of logo, slogan, templates for the promotion | (ECCG)
and information materials etc etc. After partners’
consultation, a final version will be selected and the
consultant will provide the design templates of the
10 o .. . OF.SUL‘%%%‘
Visibility of the joint Action is compulsory as Group of 0 vities. ‘749.
N 35/,!3 ST
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project visibility backbone. The visibility elements will
have to observe the specific EU requirements related
to this programme. The expert will also deliver a
communication strategy of the project to further guide
o the communication officer.
- Activity 2: | Using internet for a better promotion and | Applicant:
' " | information
| Promotion services for promoting the Web Cooperation | ECO COUNSELLING
Portal will consist of at least 3 mass-media events per | CENTRE GALATI
month, online permanent promotion on at least 5 sites | (ECCG)
These services will be subcontracted for a better
promotion of the web portal of the project
{cooperation web platform), to a advertising agency.
Partners and associates will also upload links on their
own websites, The Web Cooperation Platform will
o contain EU visual identity compulsory elements.
‘Activity 3:° | Managing mass-media communications Applicant:
e Press releases on project progress will be conceived, | ECO COUNSELLING
translated in all 5 languages and disseminated to | CENTRE GALATI
| national mass-media in project regions, in the project | (ECCG}
" | start and end and supplementary at every 2 months (12 | IPA FLB: DYKD
press releases per each region). Partners:
Interviews will be issued to the mass-media | Ecological Counseling
representatives by the partners’ representatives. In | Center Cahul
this respect, the communication officer will prepare | BLACK SEA NGO
the documentation resources. It is expected at least | Network
one interview in each region in written/radio/local TV
mass media. Regional
Mass-media will be invited or properly informed on | Environmental Centre
each workshop or event taking place during the | Moldova
project. Regional
Moreover, two press-conferences will be organized by | Environmental Centre
| partners in each country, at the start and end of the | for the Caucasus
F Do project {10 conferences in total}.
1 Activity 4: | Printing and disseminating information materials Applicant:
o ‘ ECO COUNSELLING
For the proper information of public opinion, leaflets | CENTRE GALAT!
with general information on project will be printed in | (ECCG)
each region (2000 pcs each region), in local languages. | IPA FLB: DYKD
For involved stakeholders, brochures containing
specific information on summaries of the study and | Partners:
research will be also printed and disseminated within | Ecological Counseling
each region (1000 pcs each region).All the copies | Center Cahul
printed within the other activities of the project | BLACK SEA NGO
containing specific information (study, research, | Network
guideline, best practice brochures etc) as well as the | Regional
mass-media campaign within awareness campaigns will | Environmental Center
bear the visibility EU elements for the Republic of
Moldova
Regional
Environmental Center
. for the Caucasus
Acttivity 5 | Printing and disseminating promotion materials Applicant:
: - The Applicant will subcontract execution similar | ECO COUNSELLI
promotion (personallzed)‘.q@paterlals as . follows: | CENTRE GALAJ G
May 2011 ( “'f“ //&ﬁ{—
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Banners: 1 for Romania, 2 for Turkey, 2 for Moldova, 1 | (ECCG)
for Georgia and 1 for Bulgaria (will be located to
partners and associates premises); Roll - ups : 1 for
each region; Folders, pens, note-books: 300 for each
| region; Posters: 50 for each region; Personalized
memory sticks: 300 for each region.

The promotion materials will be created and
disseminated on the occasion of events, workshops,
conferences, WG session, to mass-media etc.

e S Expected outputs (quantified) :
Months 1-4 : one project visual identity concept; one commumcatlon strategy; 7

Until st ?rogress banners; 5 roll-ups; 1500 sets of folder+pen+notebook; 150 posters; 5
Report = ° : press conferences; 10 press articles
| Months5- g ~ - | 5interviews in written/radio/local TV mass media; 10 press articles
Cj. || Until 2nd Progress
- Report S
Months 9_ 12 “ | 10000 leaflets executed; 5000 brochures executed; 150 posters printed

Until 3rd Report. | and disseminated; Web promotion services: at least 3 mass-media events
S per month, online permanent promotion on at least 5 sites; 10 press
articles; 2500 leaflets disseminated; 1000 brochures disseminated

Months13-16 - . | Web promotion services: at least 3 mass-media events per month, online
Until 4" Report '~ | permanent promotion on at least 5 sites; 10 press articles; 2500 leaflets
.o = - | disseminated; 1000 brochures disseminated
Months 17-20 . .| Web promotion services: at least 3 mass-media events per month, online
Untit 5% Report permanent promotion on at least 5 sites; 10 press articles; 2500 leaflets
. disseminated; 1000 brochures disseminated
| Months 21-24 | Web promotion services: at least 3 mass-media events per menth, online

" Until Final Report - permanent promotion on at least 5 sites; 5 press conferences; 2500
R leaflets disseminated; 1000 brochures disseminated
: - . Expected results (z'rsted if possible, quantified)

250 of part1c1pants in press-conferences; 15 no of articles / appearances in mass-media after
press-releases and events

C - | GROUP OF ACTIVITIES 5 _
Name ~Management and coordination of the Action''
Responsible
partner(P}: ECO COUNSELLING CENTRE GALATI (ECCG)
Applicant
Involved partners
IPAELB. . DYKD
PARTENER 1 Ecological Counseling Center Cahul
‘| PARTENER 2 | BLACK SEA NGO Network
PARTNER3 © - Regicnal Environmental Centre Moldova
 PARTNER 4 Regional Environmental Centre for the Caucasus
- Applicant: ECO COUNSELLING CENTRE GALATI (ECCG)
- Aim and purpose | The activity is meant to ensure the proper implementation of the
| (seneral Project, with observance of the funding contract requirements and of
" Management and coordination of the Actrrwtfcorrt:éﬂ%ry as a Group of Activities.
Q *°
= Ni35/P g6 € %’,
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description of the each national legislation in force.
| GA ) The progress reports will be filed in by each partner each 4 months and
G will cover the specific activity in the respective region{(s) - including the
R Associates, activity.
o Six steering groups will be organized each 4 months of project
U implementation, and all the management team will participate. The
i meetings will cover management specific issues: the stage of activities,
P delays/problems occurred, solutions identified and further proposals,
e reporting etc.
of [ o Activities description Partners involved
| Activity 1: Orgamzatlon of steering group meetings. Applicant:
A |7 " " | These meetings will be organized via Skype, and | ECO COUNSELLING
Cl minutes of these minutes will be drawn up. CENTRE GALATI (ECCG)
T This first meeting is the first step in consolidating the | IPA FLB: DYKD
I project team and setting up the frame for working
v together. Its agenda will broadly include the | Partners:
Pl following topics: Project team members introducing; | Ecological  Counseling
'Tr' Action plan debating, responsible persons on each | Center Cahul
" : activities;  Legal/contracting topics  debated; | BLACK SEA NGO
- Dissemination  issues;  Establishing the main | Network
E | communication means, contact data etc The other | Regicnal Environmental
S steering group meetings will cover the project | Centre Moldova
B progress each 4 months Regional Environmental
51 o Centre for the Caucasus
' Activity 2: | Services and goods tender procedures
In order to create best conditions for management
and communication purposes, within this GA will be
procured the necessary equipment. The choice of this
activity was based on the analysis of each partner’s
logistic endowment, estimated to meet the general
management requirements, but an updating being
necessary, as follows: One Notebook for each
partner, mainly for communication and cooperation
purposes (virtual conferences, virtual werking groups,
expertise and assistance etc). Other tenders
procedures will be organized, according to the
budget, are: Expert services (Study on water
management and pollution control & Research on the
potential role of NGOs, training}; Printing services;
| Promotion materials execution services; Information
services; Translation services which will be provided
throughout the project, each time these services are
needed; Control and verification services; Conference
_ - | organization services
Activity 3: Internal evaluation of the project
This activity is continuous and will be the
| responsibility of the project manager. The
instruments used are the progress reports filled in by
all partners.
e _Expected outputs (quantified) - _ _
Months 1-24 7 Steenng groups meetings organised via Skype (internet); 6 progress
reports {each partner contributing) .
' _ Expected results (listed; if possible, quanttfred)
A well managed joint Action reags?ﬁﬁﬁ"f‘ts,,ob]ectwes without serious conflict betwe
partners, without irregularities aﬁﬁ*mth srrpoth reporting to the programme
2 Nr,
May 2011 1d 35/P“"96 8
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2.4.2 METHODOLOGY (MAX 6 PAGES)

n and reasons for the proposed method

The implementation methods were chosen in order to ensure the control on achieving the
results through the proposed activities and the efficiency of the accomplishment of the
objectives.

The GA regarding the project management creates the necessary logistic and human
support and the premises for the development of the future activities. In this case, the
methodology will consist in: Skype internet conferences and actual steering group
meetings which are methods for very effective communication and joint work; Progress
reports from each partner following a reference format, which are tools for effective
local monitoring facilitating an integrated joint management; The procuring procedures
and rules for goods and services will be applied according to the provisions in force for
contracts financed through European funds for external aid, and in case of Contracting
Authorities as per national legislations (e.g. public institutions) - national rules will apply.
The GAs referring to core activities of the project GA 1, GA 2, GA 3 are based on the
following methodologies ; Virtual and on the field working groups; Interactive
communication and dissemination events (conferences); Guidelines elaboration; Internet
cooperation, promotion and training ITC tools; Inter-institutional dialogue; Experts research
and study for an integrated approach; Best practice identification; Trainings;, Public
awareness campaigns

The GA referring to visibility actions: Dissemination of information through multiple
channels: internet, mass-media, printed materials, promotional matenrials, radio , TV and
press releases in accordance with the public needs; Press conferences organization
aiming at promoting the objectives and results of the Project.

The selection of the proposed methodology was based on the following reasons: the
experience of the managerial team in project management; the need of achieving the
objectives related to communication and information exchange between the partners and
associate. In the same time, the establishment of the methodology proposed for the
implementation of the project was based on the needs and priorities identified in the
target countries. The methodology is also based on the thorough knowledge of the

s and legislation in force
of a previols action, &

By its objective and activities Clean rivers - Clean Sea! joint action is linked with the
following EU initiatives: Thematic Strategy on the Profection and Conservation of

the Marine Envirénment COM(2005)504 - Key elements in building th%
¥
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stakeholders and enhancing co-operation with existing regional seas conventions. The
objective is to achieve good environmental status of Europe’s marine environment by
2021. This date will coincide with the first review of River Basin Management Plans under
the EU Water Framework Directive (WFD), allowing for synergies on the
furtherimplementation of both Directives. Environment Partnership of the Black Sea
Synergy (Brussels, 16 March 2010} - The EU wants to give reality to this initiative by
establishing sector partnerships in three crucial sectors: environment, transport and
energy. These sectors have been chosen because it is hard to question their importance
to the region. Improvements in these sectors will have direct effect in the whole wider
Black Sea region. The DABLAS Task Force was set up in November 2001 with the aim to
provide a platform for co-operation for the protection of water and water-related
ecosystems in the Danube and Black Sea Region. Joint DABLAS - Black Sea Commission
Regional Meeting on Project Identification and Financing in Water and Wastewater
Treatment in the Context of River Basin Management, June 2011held in Istanbul decided
during the Session 1: Identification of hot spots along the Black Sea: results and
challenges ahead Integrated River Basin Management Planning that a new DABLAS guide
aims to clarify uncertainties in the countries as to how to use a WFD approach in IRBM
planning. In the same meeting, In connection with the Danube River Basin Management
Plan and the Danube Strategy ICPDR pointed out that the achievement of WFD
environmental objectives on the basin-wide scale by 2015 is not ensured and efforts to
ensure visions and management objectives still need to be undertaken. Significant
financing is needed for the Programme of Measures. As a consequence, we could say
DABLAS Task Force support the public involvment and consultation in the Integrated River
Basin Management Planning. "Aarhus Convention” -  Convention on Access fo
Information, Public Participation in Decision-making and Access to Justice in
Environmental Matters signed also by the European Community in June 1998. The UNECE
Convention on Access to Information, Public Participation in Decision-making and Access
to Justice in Environmental Matters was adopted on 25th June 1998 in the Danish city of
Aarhus at the Fourth Ministerial Conference in the 'Environment for Europe’ process. It
establishes that sustainable development can be achieved only through the involvement
of all stakeholders. It links government accountability and environmental protection. It
focuses on interactions between the public and public authorities in a democratic context
and it is forging a new process for public participation in the negotiation and
implementation of international agreements. The subject of the Aarhus Convention goes
to the heart of the relationship between people and governments. The Convention is not
only an environmental agreement, it is also a Convention about government
accountability, transparency and responsiveness. The Aarhus Convention grants the public
rights and imposes on Parties and public authorities obligations regarding access to
information and public participation and access to justice. The joint Action is synergic
with all these initiatives and all the activities will be based on these papers and
documents. Through GA 1, a comprehensive study will be subcontracted to an expert
company, covering topics as Inventory and correlated analyse of relevant regulations at
FU level: Water Framework Directive, Marine Strategy Directive etc, Institutions involved,
administrative/decision - making mechanisms and main responsibilities in each project
region. The management team with suport from focus groups, will establish through ToRs
the task of a thourough analyse of the EU legislative and strategic context of the Project,
as the Project will be complementary and synergic with all the other actions and
initiatives mentioned above. The study results will sta:at the base ‘of .the ot
of the Project and will provide 1nformat@nm;.lrces o all actors involved.
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4, The procedures for follow up: and tnternallextemal evaluatton. o

The internal evaluation procedures will observe the performance 1nd1cators of the
project and will include progress evaluations and a final evaluation. The progress
evaluations will begin with the analysis of the external situation before the intervention
of the necessary measures necessary for the implementation of the project and aim at
establishing the progress of the implementation of the project, followed by experience-
based conclusions and the establishment of way in which the future actions will be
developed. Thus, the internal evaluation of the project will begin with the monitoring
and analysis of the proposed objectives and will continue all along the project with the
verification of the progresses and of the control of the activities in time. The monitoring
of the expenses, quality and time will be made during the entire implementation period
as follows: The control on the project - the observation of all diversions from the
planned activities, the investigation of the causes, the assessment of the consequences
and the intervention with the necessary measures. The control of the time - the non-
compliance with the time planning is mainly caused by uncontrolled changes which delay
the implementation or by the under-estimation of the effects of the necessary changes to
the project. Among the main effects of the non-compliance with the time planning is also
the diminishment of the project performance; these problems can be solved by a close
moenitoring and immediate action. The control of the human resources - similar to the
problems regarding the time, they can be reduced by a well elaborated and flexible to
changes planning of the developed activities, by re-assigning tasks and a good co-
ordination. The control of the cost - the adequate use of the money and the observance
of the approved budget are major responsibilities of the project manager and the
financial manager. It involves: a sound planning, a permanent monitoring of the project
budget by keeping a record on a day-to-day basis, the evaluation of the report of effort,
effect and result. The instruments used will be the steering group meetings and
progress reports. 5 steering group meetings will be organized via Skype and 2 will take
place in Galati, with participation of all members of the management team and minutes
of these meetings will be drawn up. These meetings will have as purpose the monitoring
of the progress, the identification of the solutions to the problems occurred, the
establishment of the approach of the following phases, the permanent information of the
team members. Six progress reports will be filed in by each partner each 4 months and
will cover the specific activity in the respective region(s), activity reports. The final
evaluation of the project, involving all the members of the implementation team, will
have in view the accomplishment degree of the project objectives, the opportunity of the
proposed activities, the complementarily degree of the proposed activities, the
possibilities of continuation of the project, and will be reflected in the final report. The
partners and other stakeholders will sign a cooperation memorandum to ensure a follow
up of this project, setting up objectives and further action plan. The external evaluation
will be accomplished by the participants to the conferences and by the mass media.
Surveys on the quality and effectiveness of the conferences will be made among
participants and then evaluated. Also, the external evaluation is going to be performed
by the Joint Managing Authority. After the end of the implementation period, the Joint
Managing Authority will continue te monitory ex-post the results of the project, and the
Beneficiary will thus provide all the data and information to prove the impact of the
project and the next steps undertake by the partners in order to secure the respective
prOJect :
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- Action. of the various actors and stakeholders
sthorities, etc.), and the reasons for which

' 5. The role and partic
- (local partner(:
| these roles hav:

The main categories of stakeholders and actors involved in this project are the following:
Partners and associate: Their roles within the joint Action have been assigned taking into
consideration similar experience of the organizations, expertise/availability of human
resources to participate in project activities and local capacities (logistics, connection to
other stakeholders, visibility within communities etc). Consequently, the responsibility of
GAs has been assigned to three different partners, but participation and management
contributions will be expected from all of them. GA 1 is Applicants’ responsibility, being a
very comprehensive set of activities, resulting in documentations covering water
management issues and NGOs participation into 5 different countries within Black Sea
Region. The applicant holds a significant expertise in water-related issues, and a working
group formed of the partners’ representatives will be set up in order to support and
validate the study results. GA 2 is the Partner 1’ responsibility as Moldova Partner has
enough capacity to sustain training- related activities. The Bulgarian partner 2 BLACK SEA
NGO Network is responsible with this GA as it has significant experience and is a network
of NGOs itself, thus providing significant human resources. The organisation has
implemented projects on the transposition of the EU WFD and basin management. As a
result of experience in the area BSNN is given status of observer at the basin council for
the Black Sea region in Bulgaria and has monitored the whole process of basin
management plan. Public authorities involved in water management and pollution
control: The joint Action aims at building a pool of NGO expertise fo support public
authorities in their undertakings regarding water management within Black Sea Basin, at
facititating the integrated dealing with water and marine topics and directives, at
delivering practical tools and models to help implementing the different policies
applicable to the Black Sea Basin, in the same time encouraging public participation.
Therefore, the public authorities are main stakeholders and they will be involved in
activities such conferences and public debates, they will be presented the
documentations produced through this project and they will be invited to all other
consultations during action’s implementation. NGOs members and volunteers within
project regions: Their members and volunteers will be actively involved in all project
activities: working groups, conferences, public debates, trainings. Their contributions are
core elements of this project and they provide the human resources needed to put into
practice the activities. The project partners can mobilize significant number of members
and volunteers and has similar experience that grants the success of this undertaking.
Public - Communities, schools and universities: These are maybe the most relevant
participants in this joint Action. They will finally validate the project results as they are
the main beneficiaries of these. They will be asked to bring contributions to the decision
making process and their behaviours will be analysed and taken into account while
drawing up the public participation guide.

‘ Cdnéeql.j‘éﬁ.t.ly to the ~joint staffing- principle, the management team is formed of :
Project Manager - Applicant CCEG Galati: will be responsible with the quality of project

implementation and the general management and internal evaluation of the project ;
coordination of the elaboration of final and, intermediate financial and activity s

the organisation and coordination of th’é actwity of the project implementation g@m _
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control of the manner of accomplishment of the activities, the evaluation of the progress
and of the compliance with the timetable established for the activities; ensuring the
contact with Authority for the Programme; the identification of the potential problems
that may occur during the implementation of the project and the application of
corrective actions for its optimum development; the verification of the content of the
information and promotion materials; the direct participation in the project activities;
the coordination of the project evaluation activity Communication Officer - Applicant
CCEG Galati: will be responsible with the visibility of the whole project and will manage
the acquisitions made for visibility actions and will cooperate with the partners in order
to disseminate the information and promotion materials; will ensure communication
among partners and associates; will supervise conference organization and will ensure the
observance of EU visibility rules on each document, material or internet site within
project. Assistant Manager - Applicant CCEG Galati: will assist project manager with
his/her tasks, especially in steering groups organizing, progress reports analyse and
consolidation, Applicants’ tender procedures. Financial manager - Applicant CCEG
Galati: will be responsible with general financial management, the soundness of
expenditures and the existence of the justification documents from ENPI partners: the
organisation of the book-keeping and of the financial recording, according to the
Financing Authority’s requirements; the correctness of the payments and of all financial
operations within the project; the verification of all the bank transactions through the
account dedicated to this project and to all ENPI partners; the compliance of the budget
allocations with the budget presented in the project; the anticipation and planning of the
necessary amounts for the payments; the observation of the provisions regarding the
eligible and non-eligible costs; the evaluation of the special reports regarding any
difficulty encountered, assist the auditors/ controllers in expenditures verification

IPA Account officer - Partner DYKD will be responsible for the financial management of
IPA funds; the organisation of the book-keeping and of the financial recording, according
to the Financing Authority’s requirements is responsible of financial management of 1PA
funds; informs the financial manager on IPA expenditures. 4 Local coordinators (one
from Partners 1,2,4) and 1 assistant coordinator (from partner 3) - in charge
with national-specific issues (administrative, legal etc), tenders procedures, the
drawing up of the progress reports in due time, according to the format,
frequency and number of copies established by the partnership agreements, the
verification of the contracts completion in due time and in conformity with the

___technicai s ecifications_gq_ntainec_j___l_'__n_ the _t_end_er do__cumen_tation 7
(equipment,

Equipment: Notebook mainly for management team communication and cooperation
purposes but also for target group needs (virtual conferences, virtual working groups,
expertise and assistance etc); to be acquired. Materials and services : Visibility tools:
Promotion services - to be acquired, Information materials (leaflets, brochures, posters,
study, research, guidelines) to be acquired, Promotion materials: to be acquired, Web
design and maintenance - to be acquired, Mass - media services: to be acquired,
Dissemination and human resources: Venues for working groups - to be rented, Catering
services - to be acquired, Conference organisation services - to be acquired, Translation

service - to be acquired, Training services - to be acquired.
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The attitudes of all stakeholders towards the action in general and the activities in
particular are extremely supporting and participative, as the preparation of this project
was made in cooperation. All stakeholders are interested in bringing their share to project
issues. The other stakeholders not directly included in the project, such as public
institutions involved in related - matters and communities in each region, demonstrated
their support and interest by affirming the availability to participate in workshops and to
receive and analyze the results of each action in order to validate it. The partners and
associates performed a consultation among their members, cotlaborators and partners,
and sensed a positive attitude towards this joint action.
9. The planned activit der

The planned activities in order to ensure the visibility of the action and the EU funding
are following a communication plan through: Internet: Using internet as a visibility tool,
Setting up the web platform of the project; Printed materials and stationery:printing
and disseminating information materials (leaflets and brochures), creating promotion
instruments like folders, pens, note-books, banners, roll-ups, posters, personalized
memory sticks; Mass-media and public communication:press releases, launching and
final conferences of the project, public awareness campaigns with promotion services,
interviews, spots on TV/radio; Equipment labels:equipment (notebooks) with labels of
EU funding. All the visibility activities will have to observe the specific EU requirements
related to this programme.

2.4.3 DURATION AND INDICATIVE ACTION PLAN FOR IMPLEMENTING THE ACTION

The total duration of the joint Action will be 24 months.

The action plan will be drawn up using the following format:
Table 1

Semester 1 Semester 2
Y (Z2[8 |4 |5 [6 [Z [8 |9 %8 |M
GA 1 Creating the framework for a better cooperation among NGOs and
stakeholders in the field of wdter management and pollution combating
Activity 1 Organizing regional
focus groups on identification
of different water pollution
sources and main categories
of stakeholders involved

12

0
%

the other

Preparation Activity 1 |

Execution Activity 1

Activity 2 Study on water
management process within
project region with relation to
EU regulations

‘Preparation Activity 2 | -~ - |2 R I R S
Execution Activity 2 . 4% N

>

A i

})
2
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Activity 3 Research on the
role of NGOs in implementing
Water Framework Directive
and especially in River
Management Plans elaboration

Preparation Activity 3

Execution Activity 3

Activity 4 Creating a
Cooperation web Platform

Preparation Activity 4

Execution Activity 4

GA 2 Strengthening NGO cooperation capacity

Activity 1 Organizing a
conference with theme: How to
improve the cooperation
amongst NGOs and the
stakeholders within Black Sea
basin?

Preparation Activity 1

Execution Activity 1

GA 4 Visibility of the Action

Activity 1 Creating the project
visual identity concept and
the communication strategy

Preparation Activity 1

Execution Activity 1

T

Activity 2 Using internet for a
better promotion and
information

Preparation Activity 2

Execution Activity 2

Activity 3 Managing mass-
media communications

Activity 4  Printing and
disseminating information
materials

Preparation Activity 4

Execution Activity 4

Activity 5  Printing and
disseminating promotion
materials

Preparation Activity 5

Execution Activity 5 b D

GA 5 Management of the action

Activity 1 Organization of
steering group meetings.

Activity 2 Services and goods
tender procedures

Activity 3 Internal evaluation

Table 2
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Semester 1 _ 4Semeser2

GA 1 Creating the
framework for a
better
cooperation
among NGOs and
the other
stakeholders in
the field of water
management and
pollution
combating

GA2
Strengthening
NGO cooperation
capacity

GA 3 Increasing
public
participation into
water
management

GA 4 Visibility of
the Action

GA S
Management of
the action

e
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2.4.4 SUSTAINABILITY OF THE JOINT ACTION (MAX 3 PAGES)

Provide all information requested below:

on with quantified data where
ind policy levels (will it lead to improved.

The impact of the Clean Rivers - Clean Sea! joint Action will be at different levels: a)
technical level: increasing level of knowledge on environmental issues, especially water
quality will generate more effective River Basin Managemet Plans as required by Water
Framework Directive and more targeted Action Plans. The studies on the process of
implementation of WFD and about the role of NGOs will contribute to empower the
capacity of NGOs in their action. The trainings and on-line training platform will generate
effects on long terms. The knowledge generate knowledge; best practices brochure on
public involvement on decision-making process regarding water and pollution control and
the guide on public participation in the process of decision making are technical
instruments to improve the quality of intervention. b) economic level: through the
awarness campaign high quality information on water quality and environement issues will
be provided both to the NGOs volunteers, young peolple from schools and universities and
general public. It could be a chance for improvind the economic activities and their
effects on environment. People coming from business sector could participate and use
after events the information in their daily activities; c) social level: the people are the
main consumers and main beneficiaries of the environment, especially water. The
awarness campaign will provide information on water consum, water pollution, the
consequences of pollution on biodiversity and other people. After that, we could expect
that people will be more carefull, more social oriented; d) policy level: the studies
developed within the joint action will be relevant for different policy development
processes. Environemnt policy or water policy, civil society empowerment could be based
also on these studies.

Clean Rivers-Clean Sea! joint Action will be presented on the websites of all partners
involved in this joint action. The visitors of the websites will get information on activities
of the joint action, on the public events that will be organized and they will have the
oportunity to participate.

Both Groups of Activities no.3 and 4 are designed for general public. The activities were
developed addressing the needs and constrains of the target groups. GA no 3 Increasing
public participation into water management will assure an extended plan for
dissemination of information. A two days conference for best-practices dissemination will
be organized as activity no. 2, GA 3. The best practices will be debates and lesson
learned will be outlined. In the last day of the conference, participants will discuss on
possibilities to implement the practices in their own systems. Activity no 3 in the same
GA, Organizing awareness..campaigns of promoting the ecosystem and advocacy for
pollution . control” in Black “Sea Basin, ,especially the tributaries rivers includes |
dissemination chanels suc as press arti\ﬁ%s (S'ﬁé'cradio spots broadcasted (5) and lo
interviews/ events/adds (5) in each @ount[y\\g%?c\amgaign slogan will be created pfx “and
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at least 2000 leaflets in local languages will be created. Dissemination information
materials will be assured by volunteers. A guide on public involvement in the process of
decision making in English language which will be printed in 600 copies will be
disseminate to public stakeholders in each country by means of the partners, and also
posted on web platform. Within the visibility GA, the partners will use internet as a
visibility tool, then will ensure the printing of information materials (leaflets, posters
and brochures), will create promotion instruments like personalized stationery, banners,
rofl-ups, posters, will organize a mass-media communication plan throughout the project
and will put in into practice, and will organize launching and final conferences of the
project. All partners and associates will be in charge of disseminating these materials,
using their current channels of communication/information and human resources
available on this purpose: e.g. information desks/points, displaying tables, info kiosks,
specific events during regular activities, other partners in different projects etc, and also
during awareness campaigns. All the visibility activities will have to observe the specific

EU requ1rements related to thlS programme Th1s actmty w1ll last throughout the project.

'The main external nks are lmked w1th the precedurees managed by the Jomt':’vlanagmg'=

Authority. The partners are expected to start the joint action knowing very clear the
conditions for implementation. There is crucial that both parties - JMA and applicant to
follow the rules. Any changes of the legislative framework within one country will affect
the joint action. There is a need for JMA to be aware and to react accordingly.

The risks related to the partnership are: the commitment of the partners could diminish
because of national or local difficulties. The communication plan among partners will
keep informed the applicant and any possible change that could affect the joint action
will be addressed appropiate, acoording to the financing contract and JMA
recomandations. The Partnership Agreement signed before contracting the project,
together with efficient communication tools such as Skype conferences will settle the
duties and tasks of each partner, and will make possible the real-time communication and
coordination among partners.The action plan is designed as to have time reserves, as the
activities not to be endangered.The risks linked with the implementation of the activities
are: a) low quality of external services will be prevented by a high quality Terms of
References. The members of the management team will pay attention on this issue; b)
low level of trainees determination. The participants to the trainings will be carefully
selected in order to find the most determined and dedicated persons to be involved in
these trainings. C) The public events implies a high risk level. The representatives of
NGOs, the members of the management feam and volunteers will pay the maximum
atention on dissemination and making people to join the public events. The information
campa1gn w1ll be deSIgn approplate to the spec1ﬁc characteristics of the target groups.

'The'mam precondmons and assumpt1on are: a) partnersh1p completed and partners fully
commited; b)management team establish and implementation plans designed according

to the application form; c) joint action evaluation process completed in due time,

Please carefully correlate this section with the assumptions and risks presented within the 4
Framework (Annex C). KLU
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according to applicant guide; d} funding contract signed and approved; e) clear rules for
implementation established by JMA; f) roles of the partners in the project accomplished;
f) payments made in due time, according to grant contract; g) political, economical and
social stability in the partner’s countries.

One of the assumption post-implementation phase is that partnership agreement for
sustamablhty will run and the results wﬂl be used by d1fferent others actors

Fmancml sustamabrlrty
The organisations involed have experience in getting EU funds or other international funds
so we could expect that they will functioning further on based on projects. The partners
will assure the further use of the studies and guidelines by promoting them on website
and disseminate for relevant actors. The on-line training could be extended to the
stakeholders who need to improve their knowledge on water quality issuses. Sponsorships
and donations will also be considered to ensure the financial sustainability. The
stakeholders will be already involved based on Cooperation Memorandum signed during
the joint action implementation.

Institutional sustainability:

The Action Plan for Improved Cooperation between NGOs and other stakeholders And the
Cooperation Memorandum signed by the stakeholders attending the conference organized
within activity no. 2, GA 2, which states a sustainable cooperation beyond project
end.The cooperation web platform will be used as long as the partnership in functioning
beyond the joint action implementation duration.

Policy level sustainability:

As outputs of the joint actions are: “Study on water management process within project
regions in relation with EU regulations” and the research on the role of NGOs in
implementing Water Framework Directive and especially in River Basin Management Plans
elaboration concluded with interpretation of the surveys, conclusions and
recommendations and also the Guide on public involvement in the process of decision
making. Both will be used by different stakeholders in the countries facing water quality
problems and lack of administrative capacity of the NGOs.

Environmental sustainability

Clean Rivers - Clean Sea! joint action is environment project and all the design is oriented
to the environment field, especially water quality. The objectives and activities will
contribute to the improvement of water quality by public participation to the decision-
making process on water issues.

The type of activities could be developed further i in each contry, each region. The on- llne
trainigs could be used for an extended group of users, at different ages and level of
knowledge. The awarness campaign could be used as a good practice in environment
awarness campaign.
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2.4.5 LOGICAL FRAMEWORK

Please fill in Annex C" to the Guidelines for Grant Applicants. The Applicants should start
the preparation of the joint Action by filling first in the Logical Framework, and thereafter
the Grant Application Form.

2.5 BUDGET FOR THE JOINT ACTION

Fill in Annex B1 ENPI budget (all worksheets, for all joint Actions) and B.2 IPA budget (all
worksheets, for joint Actions containing IPA partners) to the Guidelines for Grant
Applicants for the total duration of the joint Action and for its first 12 months (in case of
joint Actions with more than 12 months of implementation). For further information see
the Guidelines for Grant Applicants (Sections 1.4, 2.1.5 and 2.2.1).

2.6 EXPECTED SOURCES OF FUNDING

Please fill in the Worksheet 4 of the Annex B1 ENPI budget, and, if the case, of the
Annex B2 IPA budget to the Guidelines for Grant Applicants to provide information on the
expected sources of funding for the joint Action.

13 Explanations can be found at the following address: /
http://ec.europa.eu/europeaid/reports/ /index oo pdf s
o&*d * <\ /é 775/
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