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	Location(s) of the joint Action:
	1. Romania, South-East Region, Galati & Tulcea
2. Moldova, Cahul Region, Cahul
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4. Armenia, Yerevan Region, Yerevan

	Name and country of the Applicant
	“DUNAREA DE JOS” UNIVERSITY OF GALATI

	Name of the IPA Financial Beneficiary

	n/a

	Priority and measure
	Priority 2 - Sharing resources and competencies for environmental protection and conservation

Measure 1 - Strengthening the joint knowledge and information base needed to address common challenges in the environmental protection of river and maritime systems


	Dossier No
	

	(for official use only)
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We also suggest you use double-sided print-outs as much as possible.
	Legal status of the Applicant
	Body governed by public law

	ENPI Partner 1

	Name: Danube Delta National Institute for Research & Development  (DDNITL-RO)
Country: Romania
Legal status: Body Governed by Public Law

	ENPI Partner 2
	Name: Association of Cross-border Cooperation “Lower Danube Euroregion” (ACCLDR-RO)
Country: Romania

Legal status: Body Governed by Public Law

	ENPI Partner 3
	Name: Cross-border Cooperation and European Integration Agency (ACBCEI-MD)
Country: Republic of Moldova

Legal status: Nongovernamental Organization (NGO) 

	ENPI Partner 4
	Name: Agency for Sustainable Development and European Integration “Lower Danube Euroregion”- (ASDEILDE-UA)
Country: Ukraine

Legal status: Nongovernamental Organization (NGO)

	ENPI Partner 5
	Name: European Integration (EI-AR)
Country: Armenia

Legal status: Nongovernamental Organization (NGO)

	Estimated ENPI total eligible cost of the joint Action (A1)
	ENPI amount requested from the Joint Managing Authority (B1)
	% of estimated ENPI total eligible cost of action (B1/A1x100)

	EUR  769.265,00
	EUR  692.338,53
	90%

	Estimated IPA total eligible cost of the joint Action (A2)
	IPA amount requested from the Joint Managing Authority (B2)
	% of estimated IPA total eligible cost of action (B2/A2x100)

	EUR 0
	EUR 0
	0%

	Estimated ENPI+IPA total eligible cost of the joint Action (A1+A2)
	ENPI+IPA amount requested from the Joint Managing Authority (B1+B2)

	EUR  769.265,00
	EUR  692.338,53

	Total duration of the joint Action :
	24 months


	Applicant's contact details for the purpose of this Action


	Postal address:
	47, DOMNEASCA STR., 800008, GALATI, ROMANIA

	Telephone number: (fixed and mobile) Country code + city code + numbe
	+40336130108 (fixed); +40743379895 (mobile)

	Fax number: Country code + city code + number
	+40236461353

	Contact person for this joint Action:
	PROF. DR ING. LUCIAN P. GEORGESCU

	Contact person's email:
	lucian.georgescu@ugal.ro

	Address:
	47, DOMNEASCA STR., 800008, GALATI, ROMANIA

	Website of the Organisation:
	www.ugal.ro


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Joint Managing Authority. The Joint Managing Authority will not be held responsible in case it cannot contact an Applicant.
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Grant Application Form

1. General information
	Reference of the Call for Proposals 
	2nd Call for Proposals


	Title of the joint Action and acronym:
	INNOVATIVE INSTRUMENTS FOR ENVIRONMENTAL ANALYSIS IN NORTH WESTERN BLACK SEA BASIN (BLACK SEA e-EYE)

	Priority and Measure
	Priority 2 - Sharing resources and competencies for environmental protection and conservation

Measure 1 - Strengthening the joint knowledge and information base needed to address common challenges in the environmental protection of river and maritime systems

	Partners
	1. Danube Delta National Institute for Research & Development  (DDNITL-RO)
2. Association of Cross-border Cooperation “Lower Danube Euroregion” (ACCLDR-RO)
3. Cross-border Cooperation and European Integration Agency (ACBCEI-MD)
4. Agency for Sustainable Development and European Integration “Lower Danube Euroregion”- (ASDEILDE-UA)
5. European Integration (EI-AR)

	Applicant
:
	“DUNAREA DE JOS” UNIVERSITY OF GALATI

	IPA Financial Lead Beneficiary
:
	n/a

	ENPI Partner no 1:  
	Name: Danube Delta National Institute for Research & Development  (DDNITL-RO)
Country: Romania

Legal status: Body Governed by Public Law

	ENPI Partner no 2: 
	Name: Association of Cross-border Cooperation “Lower Danube Euroregion” (ACCLDR-RO)
Country: Romania

Legal status: Body Governed by Public Law

	ENPI Partner no 3
:
	Name: Cross-border Cooperation and European Integration Agency (ACBCEI-MD)

Country: Republic of Moldova

Legal status: Nongovernamental Organization (NGO) 

	ENPI Partner no 4:
	Name: Agency for Sustainable Development and European Integration “Lower Danube Euroregion”- (ASDEILDE-UA)

Country: Ukraine

Legal status: Nongovernamental Organization (NGO)

	ENPI Partner no 5:
	Name: European Integration (EI-AR)
Country: Armenia

Legal status: Nongovernamental Organization (NGO)

	IPA Partner
 no 1:
	n/a

	Location(s) of the joint Action: 
	1. Romania, South-East Region, Galati & Tulcea

2. Moldova, Cahul Region, Cahul

3. Ukraine, Odessa Region, Izmail

4. Armenia, Yerevan Region, Yerevan

	Total duration of the joint Action:
	24 months

	Objectives of the  joint Action

	Overall objective:

Supporting the development of durable environmental policies by deploying innovative research initiatives focused on the analysis, monitoring and investigation of physical-chemical and biological parameters of surface aquatic systems in North Western Black Sea Basin.

Specific objectives:

1. Developing a sustainable cross-border partnership between environmental committed institutions by implementing innovative research initiatives based on modern instruments for analysis of surface aquatic systems in North Western Black Sea Basin.
2. Disseminating the use of modern techniques for investigating pollution agents (nutrients) in the aquatic systems in North Western Black Sea Basin through cross-border trainings and workshops for technical environmental experts and other staff.
3. Promoting efficient durable environmental policy making by key decision holders through the development and implementation of software solutions/tools (composed of web site for dissemination, IT Portal for communication and social network among scientists and technical environment experts, BI component, Indicator Monitoring component) for investigation of environment data (historical and present).

	Target group(s)
	15 Environmental Policy Experts (3 members of the project’s implementation team and 12 other experts from 4 participating countries attending training and workshops)

8 Environmental Key Decision Holders (attendees at the project startup and closing conferences, attendees at training and workshops, attendees at awareness campaigns – 2 from each participating country)

60 Technical Environmental Experts: researchers, scientists (20 members of project’s implementation team and 10 experts * 4 participating countries attending training and workshops) 

50 Students studying environmental sciences (20 from Romania and 10 students * 3 participating countries attending training and workshops)

50 Environment Experts from national and regional environmental agencies (public and private)

	Final beneficiaries
	60 Environmental Policy Makers (we will require the members of the project’s implementation team and the other experts to disseminate the results of the project to other Environmental Policy Makers: 15 persons (other than from the Target Group) from each participating country)
16 Environmental Key Decision Holders at Regional Level (we will require the Environmental Key Decision Holders attending the training and workshops in the project to disseminate and influence other Environmental Key Decision Holders at Regional level according to the results derived from the project: 4 Environmental Key Decision Holders  (other than from the Target Group) in each participating country)

8 Environmental Key Decision Holders at National Level (we will require the Environmental Key Decision Holders attending the training and workshops in the project to disseminate and influence other Environmental Key Decision Holders at National level according to the results derived from the project: 2 Environmental Key Decision Holders  (other than from the Target Group) in each participating country)
4 Environmental Key Decision Holders at European Level (we will require the Environmental Key Decision Holders attending the training and workshops in the project to disseminate and influence other Environmental Key Decision Holders at European level according to the results derived from the project: 4 European Environmental Key Decision Holders)
6 partners involved in the project (including the Applicant)
2 associates involved in the project

100 Technical Environmental Experts (TEE) (20 TEE members of the project’s implementation team, 40 TEE participants to the training and workshops and 40 other TEE – 10 other from each participating country)
20 public and private institutions interested/active in the field on environmental protection and conservation, informed and influenced by project’s results and outcomes
300.000 Large Public and Citizens living in the Black Sea area in the participating countries

100.000 Large Public and Citizens on National Level living outside the Black Sea area
1.000 Large Public and Citizens on European Level 

	Estimated results
	Estimated results of the Joint Action are the following:

1. Creation of a modern approach for research initiatives on environmental issues (1 methodology applied in the 4 research initiatives) 

2. Improving cross-border collaboration among partners  and environmental policy makers (trough 1 shared database and the  Portal for communication and social network among researchers for at least 15 environment policy experts, 8 key decision holders, 60 technical environmental experts, 50 students) 

3. Disseminating information on pollution prevention for citizens (large public); increase public awareness regarding the negative, long term effects of pollution – (1 Information Portal serving the citizens in the participating countries, especially the inhabitants of the Black Sea Basin)

4. Developing indicators that can be interpreted by environment experts, showing the results of the research initiatives carried out (1 set of analysis indicators that serve at least 120 technical environment experts from the participating countries)

5. Developing reports that offer crucial information that sustains policy makers in the decision making process (5 essential environment reports – medium term improved components in the region’s environmental policies)

6. Decreasing the differences between countries involved in the project, in relation to their level of know-how on environmental issues. 

7. Improving skills trough training and workshops: improving collaboration, exchange of ideas and points of view between scientists; raise awareness among policy makers and key decision makers in all countries; address common challenges in environmental issues; provision of instruments and expertise in addressing challenges in environmental issues.

8. 1 continuous visibility campaign of the action (4 press adds published; 400 leaflets created; 400 brochures created; 32 posters created; 32 newsletters created; 32 banner-ups created; 80 CD Covers created; 80 stickers created; 400 pens created; 80 T-Shirts created); 4 awareness campaigns; 100 persons project start-up conference; 100 persons project finalization conference; average 5500 hits/month for the Information Dissemination Portal.

	Main activities
	GA1: Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin

GA2: Expert Training for Environment Experts 

GA3: Visibility of the Action

GA4: Management and coordination of the Action


2. The Joint Action

2.1 Cost of the joint Action and amount requested from the Joint Managing Authority
	Estimated total eligible costs of the Applicant (A1.1)
	ENPI amount requested from the Joint Managing Authority (B1.1)
	% of estimated ENPI total eligible cost of action (B1.1/A1.1x100)

	EUR 370.544,58
	EUR 333.490,12
	90%

	Estimated total eligible cost of ENPI Partner 1 (A1.2)
	ENPI amount requested from the Joint Managing Authority (B1.2)
	% of estimated ENPI total eligible cost of action (B1.2/A1.2x100)

	EUR 124.107,48
	EUR 111.696,73
	90%

	Estimated total eligible cost of ENPI Partner 2 (A1.3)
	ENPI amount requested from the Joint Managing Authority (B1.3)
	% of estimated ENPI total eligible cost of action (B1.3/A1.3x100)

	EUR  89.835,48
	EUR 80.851,93
	90%

	Estimated total eligible cost of ENPI Partner 3 (A1. 4)
	ENPI amount requested from the Joint Managing Authority (B1.4)
	% of estimated ENPI total eligible cost of action (B1. 4/A1. 4x100)

	EUR 62.188,69
	EUR 55.969,82
	90%

	Estimated total eligible cost of ENPI Partner 4 (A1.5)
	ENPI amount requested from the Joint Managing Authority (B1.5)
	% of estimated ENPI total eligible cost of action (B1.5/A1.5x100)

	EUR 68.052,41
	EUR 61.247,17
	90%

	Estimated total eligible cost of ENPI Partner 5 (A1.6)
	ENPI amount requested from the Joint Managing Authority (B1.6)
	% of estimated ENPI total eligible cost of action (B1.6/A1.6x100)

	EUR 54.536,39
	EUR 49.082,75
	90%

	Estimated ENPI TOTAL eligible cost of the joint Action (A1=A1.1+A1.2+A1.3+A1.4+A1.5+A1.6)
	ENPI amount requested from the Joint Managing Authority (B1)
	% of estimated ENPI total eligible cost of action (B1/A1x100)

	EUR 769.265,00
	EUR 692.338,53
	90%

	Estimated IPA TOTAL eligible cost of the joint Action (A2=A2.1+A2.2+A2.3)
	IPA amount requested from the Joint Managing Authority (B2)
	% of estimated IPA total eligible cost of action (B2/A2x100)

	EUR 0
	EUR 0
	0 %

	Estimated ENPI+IPA total eligible cost of the joint Action (A1+A2)
	Amount requested from the Joint Managing Authority (B1+B2)

	EUR 769.265,00
	EUR 692.338,53


Please note that the cost of the joint action and the contribution requested from the Joint Managing Authority have to be expressed in EURO 

2.2 Type of the joint Action (project) 

As presented in Section 2.1.3 of the Guidelines for Grant Applicants,

Please check the type of joint action:

 FORMCHECKBOX 
 Integrated project
 FORMCHECKBOX 
 Symmetrical project 
 FORMCHECKBOX 
 Project implemented mainly or entirely in a single participating-country but having a cross-border impact 
Please check the criteria which the joint action fulfils: 

 FORMCHECKBOX 
Joint development 

 FORMCHECKBOX 
 Joint implementation 

 FORMCHECKBOX 
 Joint staffing 

 FORMCHECKBOX 
 Joint financing
2.3 Relevance of the joint Action

2.3.1 Relevance to the objectives and priorities of the call for proposals

Please provide all the following information:

	1. Describe the relevance of the joint Action to the objective and priority of the call for proposals.

	The present joint action is relevant to the Joint Operational Programme “BLACK SEA BASIN 2007-2013” global objective through the partnership network developed between all 6 partners (including the applicant). The purpose of the present joint action is to strengthen collaboration between all parties involved for better and more reliable cross-border cooperation, working as a team. During the implementation of the joint action, the applicant and its partners will work together to address a common challenge: assessing the impact and synergies between different pollution sources identified in the North Western Black Sea Basin for enabling sustainable and durable environment policies. Among the activities which will be deployed during the project include training and workshops for all parties involved and creation and implementation of a common knowledge database for storage of physical-chemical and biological parameters of surface aquatic systems in North Western Black Sea Basin. During the implementation of the joint action, the applicant and its partners will work together to achieve the objective of priority 2 by sharing resources and competencies for environmental protection and conservation. The present joint action is designed to assure an optimal collaboration between parties by sharing resources (in order to create the common knowledge database and its information artifacts) and competencies (through the training and workshops within the joint action) and achieve the objectives in the field of durable environmental protection and conservation, trough deployment of research activities focused on the analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems . 
All the above describe the relevance of the joint action to the global objective of the Programme - achieve stronger regional partnerships and cooperation- to one of the 3 specific objectives - Working together to address common challenges - and to the objective of priority 2 - Sharing resources and competencies for environmental protection and conservation.


	2. Describe the relevance of the joint Action to any specific measures and any other specific requirements indicated in the guidelines of the call such as partnership, local ownership etc.

	The present joint Action is relevant to the objective of measure 2.1 because: 

· It promotes the innovative research in the field of physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin through the 6 Sampling Field Trip for monitoring physical-chemical and biological parameters of surface aquatic systems in Danube Delta.

· It promotes the innovative research in the field of physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin through the new and modern information systems which shall be developed and implemented during the action (by defining analysis indicators on the Sampling data and reports).

· It promotes scientific partnerships in the field of monitoring physical-chemical and biological parameters of surface aquatic systems in North Western Black Sea Basin through the partner network established in the joint Action. 
· It promotes awareness in the field of monitoring physical-chemical and biological parameters of surface aquatic systems in North Western Black Sea Basin through the awareness campaigns organized during the action, in each participating country, through the planned results and through the information portal of the action where anyone interested can read relevant and accurate information regarding modern supervision and control methods of pollution agents in the Black Sea maritime system.
· It promotes awareness on the sources and effects of pollution agents (nutrients) enforcing environmental policy makers and key stakeholders to develop durable medium and long term environmental policies based on state of the art decision supporting IT technologies.
The partnership network developed within the joint Action includes 6 partners and 2 associates - from Romania (applicant and 2 partners), Moldova (1 partner and 1 associate), Ukraine (1 partner and 1 associate) and Armenia (1 partner). Each of the partners involved in the joint action shall strive to create and maintain a permanent network (scientists, environmental experts, key policy makers, public and others) and continue to contribute to a stronger and more sustainable economic and social development of regions in the Black Sea Basin. The sustainability of the developed network is assured by the software tools that will be developed in the project.


	3. Describe which particular expected outputs and results mentioned in Section 8 of this Grant Application Form (Indicators of the Programme) will be addressed.


	During the implementation, partners and associates will collaborate in order to create a shared knowledge database in the field of physical-chemical and biological parameters of surface aquatic systems in North Western Black Sea Basin. In the project, a set of analysis indicators will be developed such that the data stored in the database can be properly interpreted. In order to do so, experts from all partners will research all relevant existing information, will derive new information from the 6 Sampling Field Trips for monitoring physical-chemical and biological parameters of surface aquatic systems in Danube Delta, will analyze the results and develop a set of indicators, including case studies and conclusions which will be distributed in all participating countries (Romania, Moldova, Ukraine and Armenia). Moreover, existing data will be acquired by subcontracting of scientific services and data provision monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin (data already exists and is intellectual property of a public body).  By all this, the present joint action will reach the output indicator 6 “Number of environmental training and/or research initiatives carried out” mentioned in Section 8 of this Grant Application Form.

The partnership network developed within the joint Action that are actively involved in project activities includes 6 partners and 2 associates - from Romania (applicant and 2 partners – from which 1 agency/association), Moldova (1 partner and 1 associate – both agencies/association), Ukraine (1 partner and 1 associate - both agencies/association) and Armenia (1 partner - association). By this, the present joint action will reach the output indicator 7: “Number of agencies / associations involved in project activities” mentioned in Section 8 of this Grant Application Form.

The implementation of the present joint action involves the applicant, five other partners and two associates. Out of the total number of parties involved in the project (8), one is an Educational Institution, one is a National Institute for Research and Development. Both have their main business objective in the environmental sector. By this, the joint action reaches the output indicator 8 “Number of research / education institutions assisted / involved in project initiatives carried out” mentioned in Section 8 of this Grant Application Form.
During the GA2 of the present joint Action “Expert Training for Environment Experts”, 60 technical environment experts and others will benefit of a 5 days training and workshop (organized separately  in each participating country, in turn) regarding the newest methods and technologies used in environmental protection, research and policy making.  By this, the present joint action shall reach the output indicator 9 “Number of trainings initiatives begun in environmental protection” mentioned in Section 8 of this Grant Application Form.
Throughout the project, awareness campaigns will be organized in turn in each participant country. Publicity material will be distributed constantly. The information portal will ensure a continuous 24/7 promotion of the project and dissemination of project’s results. By this, the joint Action reaches the output indicator 10 “Number of inhabitants of natural areas participating in awareness events” mentioned in Section 8 of this Grant Application Form.

The implementation of the present joint action involves the applicant, five other partners and two associates. Out of the total number of parties involved in the project (8), one is an Educational Institution, one is a National Institute for Research and Development, three are cross-border development agencies, one is a European integration association and two are public active agents on environmental policies. All eight participants are active in the environmental sector. The National Institute for Research and Development has its main business objective in the environmental sector. By this, the joint action reaches the result indicator 6 “Number of partnership contracts / agreements establishing permanent relations among institutions / agencies active in the environmental sector” mentioned in Section 8 of this Grant Application Form.

The exchange of experiences and good practice between the parties involved will contribute to achieving new skills and competencies for 60 technical environment experts (20 being staff members of the project) and 50 other environment experts. By this, the joint action reaches the result indicator 7 “Number of entrepreneurs / technicians / researchers completing activities and achieving new skills and competencies” mentioned in Section 8 of this Grant Application Form.

All partners involved in the joint action are institutions active in environmental protection and they all contribute to the construction of the software tools (and the definition of analysis indicators) and they will all have access to the innovative information systems designed during the implementation of the project. Moreover, other participating parties such as regional and national state institutions involved in environmental policy making will adopt innovative project outcomes (e.g. using the reports derived from the software tools developed in the project; outcome of innovative scientific activities). By this, the joint action reaches the result indicator 8 “Number of institutions active in environmental protection adopting innovations developed by projects” mentioned in Section 8 of this Grant Application Form.


	4. Demonstrate the type of the joint Action (project): integrated project, symmetrical project or project implemented mainly or entirely in a single participating-country but having a cross-border impact.

	The present joint action has an integrated project character because the Applicant and its partners carry out mainly complementary activities in all the countries involved in the Action. They deploy and promote innovative research initiatives in all participating countries. The exchange of experience and good practices trough training and workshops in each country assures achieving new skills and competencies among staff members involved in the Action and other persons as defined the target group. The visibility actions (awareness campaigns) will take place in all the participating countries accordingly to the guidelines set out by the Visual Identity Manual. The innovative research focused on the analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems will take place trough the 6 sampling field trips for monitoring physical-chemical and biological parameters of surface aquatic systems in Danube Delta. The collaboration between partners during the research will be established online and the final results will be disseminated trough the software tools by providing online access to all parties. 

The Applicant will subcontract the services for development and implementation of software solutions/tools (web site for dissemination, IT Portal for communication and social network among researchers, BI component, and Indicator Monitoring component) which will be available online to all partners. The IT system will assure a better and more efficient monitoring and control of the pollution agents in the Black Sea maritime system by having defined a set of analysis indicators and data-mining techniques on the raw sample data (historical and obtained throughout the project). 

Moreover, the Applicant will subcontract services for the provision of scientific data derived from the monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin. These data is essential for the research activities in the project and complements the data that will be obtained throughout the project’s activities.
Therefore the project has mainly an integrated character, deploying resources and providing result to four participating countries in the joint Action. 


	5. Demonstrate the cross-border character of the joint Action. Explain how at least two of the following criteria (1) joint development; (2) joint implementation; (3) joint staffing; or (4) joint financing are fulfilled.

	The present joint Action has a cross-border character due to the following criteria:

Joint development: All partners were involved in designing the project idea, contributing with data and relevant suggestions to the preparation of the present application form. All parties involved in the action have established a close cooperation, aimed at obtaining the best results in terms of maximum efficiency in the use of financial, material and human resources. All partners are eligible and have been involved in designing project activities, schedule and estimating the necessary budgetary contributions. While designing the present action, the applicant and its partners have identified the most appropriate way to respond at the needs of the target group, assure the project results and they have made a realist evaluation of all human, material and financial resources. 

Joint implementation: All parties involved in the action have established a strong collaboration relationship even from the stage of design and will be involved in all activities in the project. The action assures a balanced distribution of activities among partners due to the fact that all parties are implicated in all implementation stages. The visibility campaigns will be deployed by each partner in his own country. Each partner shall contribute with data and research at the construction of the shared software tools, each partner is responsible with the organization of one session of training and research, one awareness campaign in each participating country, all parties shall use the informational systems implemented within the project, all partners will participate to every training and workshop and they will all collaborate in delivering the necessary results which shall be distributed in all participating countries. The applicant will assure management and coordination of all activities within the project.

Joint financing: The entire budget of the action includes one ENPI budget distributed between ENPI partners (including the applicant) accordingly to the activities they are responsible for. The financial management of all ENPI funds shall be assured by the applicant who will distribute them to its partners during the implementation. Each party involved in the action shall assure its own co-financing accordingly to the activities to be carried out by it.


2.3.2 Relevance to the particular needs and constraints of the target countries, regions and/or relevant sectors (including synergy with other EU initiatives and avoidance of duplication)

Please provide all the following information:

	1. Identify clearly the specific pre-project situation in the target countries, regions and/or sectors (include quantified data analysis where possible).

	The Black Sea is the world’s most isolated sea-connected to the Oceans via the Mediterranean Sea through the Bosphorus, Dardanelle and Gibraltar straits, and linked with the Sea of Azov in the northeast through the Kerch Strait. The catchment area of the Black Sea is six times larger than its surface with the Danube being its main tributary. The important number of accidents that took place in the Black Sea Basin having important and negative environmental consequences is what generated the main idea of the present joint action. Pollution inputs and other factors have radically changed Black Sea ecosystems beginning around 1960, and seriously threatening biodiversity and our use of the sea for fishing and tourism. According to information from the Black Sea Commission efforts to reduce discharges from 49 high priority pollution sources, pollution from insufficiently treated waste water and airborne emissions in all the Black Sea coastal states are beginning to bear fruit, since fewer and less intense algal blooms are now being recorded in the sea, while total fish catches have increased. In the last 30 years there were several marine oil-spill accidents which had serious consequences. Amoco Cadiz accident produced on 16/03/1978 has created a 230.000 tones crude oil leak and the damage consisted of 85.2 million dollars. On 06.07.1988 on the Piper Alpha off-shore platform was produced an explosion which caused the death of 167 people out of 240 onboard at that time. The root cause was the malfunction of a pump because of the bad maintenance. In 1989 the Exxon Valdez oil-tanker struck the Bligh reef which caused a major oil-spill spreaded on 1900 kilometers of the coast. The financial losses consisted of 3.5 billion dollars. In January 1991 the first eco-terrorism action took place in Iraq. An oil-spill of more than one million tons was produced, which is the largest oil spill accident in the history. The toxic waste was a threat for the health for several years. From July to December 1988, at least 364 barrels full of various substances washed ashore on the Turkish Black Sea coast.  Documents found inside the barrels revealed that much if not all of the wastes were from Italy because they were marked with an "R" for "rifiuti," the Italian word for waste.  The Italian magistrate investigating the case discovered that much of the waste had been exported to Sulina, Romania, on board of Maltese and Turkish vessels in the spring of 1987.  This led to tightened Turkish legislation to protect against illegal waste imports into the country.

On 14/12/2002, the Tricolor ship collided the Kariba port container because of the fog and of the human errors. Later, the Tricolor wreck was collided by other ships: Nicola (16/12/2002), Vicky (January 2002), Berger Smit (January 2002). The last one produced a 1000 tones oil spill which polluted the coasts belonging to France and Belgium. The financial loss was of more than 100 million dollars. 

To conclude, the consequences of the oil-spill accidents are severe and consist of fatalities and of huge financial losses. Modern instruments are necessary to prevent, to manage and to minimize the consequences of such accidents.

In an oil-spill crisis scenario the decision making process involves a large volume of data that must be processed in a short period of time in order to offer a higher degree of relevancy regarding the ongoing event. In this way there are offered suggestions regarding the hierarchy of variants of actions to be selected. Analytical methods are the basis of this type of approaches. To extract relevant information from a “cloud” of data there are used programs which compute the synthetic information and present them as lists or graphs. The 3D visual information is important and predictions can be made using parameterized models and modern visualization instruments such as Virtual Reality.

Having in mind all the facts mentioned above, the parties involved in the present joint action consider this project idea to be of high need and importance as it will contribute to a better environmental conservation of the Black Sea maritime system. The innovative informational systems developed and implemented during the action shall be used within and after the project in order to assure a better control of the pollution agents, a higher level of awareness among citizens and easier and sustain durable and sustainable environmental policies. Moreover, the IT tool will offer essential support for future research activities as well as reports on key pollution factors for key decision factors in environmental policies.
Another important pre-project negative situation is related with researchers and professional competencies. Being up to date with the modern methods and technologies is one of the most important professional competences of a researcher. But, being limited by lack of material and financial resources, often researchers are unable to keep up with the newest trends. The University and the National Research Institute involved in the project, designed the present action as a result of their interest into the modern technologies and methods of environmental protection, willing to solve this pre-project situation. The Applicant and the Partners have the need to expend their know-how in the environmental sector, reinforce the collaboration relationship between them and get actively involved in the environmental protection and conservation. 

Another pre-project situation is related to the skills of Technical Environment Experts needing the opportunity to learn from each other, be in touch with the latest technologies and research, get involved in new discoveries and confront ideas and points of view. Trough the results of the joint Action the partners want to solve this issue.
Yet another pre-project situation that is having negative impact is the fact that staff members of private and public institutions interested/active in the field of environmental protection and conservation, pollution investigatin need to be informed regarding the new ideas, studies, methods and technologies used in the field, who developed them and who can give them access to it. They need to know the institutions they can collaborate with and what level of know-how they can exchange. Trough the results of the joint Action the partners want to solve this issue.

Citizen from all targeted countries need to be informed regarding the negative impact of pollution over their habitat and how can it affect their health. They also need to be aware of what generates pollution and what they can do to avoid it. 



	2. Provide a detailed analysis of the problems to be addressed by the joint Action and how they are interrelated at all levels. In addressing this point, refer to any significant plans undertaken at national, regional and/or local level relevant for the joint action and describe how the joint action will relate to such plans.

	In April 1992, Ukraine, Turkey, Romania, Georgia, Bulgaria and The Russian Federation signed the “Convention for the Protection of the Black Sea against Pollution”, also known as the “Bucharest Convention”. The “Strategic Action Plan for the Environmental Protection and Rehabilitation of the Black Sea” adopted at Sofia in 2009 by the above mentioned convention aims to approach 4 major priorities: eutrophication/nutrient enrichment/ over-fertilization, changes in marine living resources, chemical pollution (including oil) and biodiversity/habitat changes. According to Bucharest Convention, the pollution loads data are very incomplete, BOD5 being the only parameter (apart from nutrients) that is routinely monitored. 

The present joint action is related to the action plan of the convention because of its global objective which is to promote and implement innovative methods and instruments for protection and conservation of the Black Sea maritime system. This global objective is sustained by the overall objective of the joint Action “supporting the development of durable environmental policies by deploying innovative research initiatives focused on the analysis, monitoring and investigation of physical-chemical and biological parameters of surface aquatic systems in North Western Black Sea Basin”.

The global objective and the overall objectives will be reached due to the project’s specific activities that address the problems as defined by the  “Strategic Action Plan for the Environmental Protection and Rehabilitation of the Black Sea” adopted by the “Convention for the Protection of the Black Sea against Pollution”:

1. In the informational era is becoming harder and harder for scientists to keep up with the rhythm of technology evolution. But, at the same time, knowledge is a scientist’s most important professional competence. Through the events developed within the project scientists working in the field of maritime environmental conservation shall have the opportunity to learn from each other (through exchange of experience and good practices) and be informed regarding the newest methods and technologies in the field (through the training and workshops)

2. The innovative informational instruments developed and implemented within the action shall contribute to a better control of pollutant agents, being mainly a tool for analysis of sampling data trough data-mining technique and shall provide a more clear view over the alternative solutions in crisis situations and the costs of each alternative. 
3. The innovative informational instruments developed and implemented within the action shall contribute to a durable European, national and regional environmental policies, being also a tool that uses business intelligence techniques in order to generate reports for key environment policy makers.
Due to its objectives and plan of activities, the project also relates to national plans undertaken in the countries involved:

· The Moldavian “Agricultural Pollution Control Project” : the project promotes mitigation measures to reduce nutrient runoff into water bodies
· The Romanian “Agricultural Pollution Control” which focuses on reducing the discharge of nutrients and other agricultural pollutants into the Danube River and Black Sea through integrated land and water management and ecologically sustainable use of natural resources
· The Romanian “National Action Programme for Environmental Protection”: one of the main priorities of this programme is to “protect the complex ecological system consisting of the Danube - the Danube Delta - the Black Sea”
· The Romanian “National Strategic Plan for the rehabilitation and protection of the Black Sea” which main priority is to assure “rehabilitation and protection of the Romanian Black Sea Coast and the off-shore area belonging to Romania”


	3. Demonstrate the relevance of the joint action to the particular needs and constraints of the target countries and regions, and how the results of the joint action shall have a cross border impact on the area. 

	Having in mind the pre-project situation described above, the applicant and its partners designed the present action in order to answer to the following particular needs and address the constraints in the targeted countries: 

Needs: obtaining the relevant data and information artifacts from sampling and field trips; be up to date with fellow researchers and scientists on the latest information on environmental issues and interests; staying up to date on environmental state of the art research techniques;
Constraints: lack of proper financing; lack of proper training; lack of extended network for scientists in the Black Sea Basin area; lack of envisaging the future negative environmental issues; 
Result 1 as defined in the joint Action: creation of a modern approach for research initiatives on environmental issues (1 methodology applied in the 4 research initiatives) 

Needs: equal access to modern methods and technologies between participating countries; training infrastructure; training initiatives;
Constraints: each participating country in the project has its own level of social and economical development and each has limited access to human, financial and material resources; lack of proper training infrastructure; poor training initiatives; lack of dissemination of positive and negative research results;
Result 2 as defined in the joint Action: Improving cross-border collaboration among partners  and environmental policy makers (trough 1 shared database and the  Portal for communication and social network among researchers for at least 15 environment policy experts, 8 key decision holders, 120 technical environmental experts, 50 students) 

Needs: equal access to information on environmental issues between participating countries; for a better pollution prevention policy and instruments; efficient supervision of pollutant agents; be informed on pollution factors; be aware of the negative pollution effects; modern teaching capabilities of instructors; updated study materials (textbooks and others); practical sessions and seminars for knowledge build-up; real world simulation of studied theory;
Constraints: lack of innovative study materials; lack of properly skilled instructors; lack of moderns labs; lack of enthusiasm; 
Result 3 as defined in the joint Action: Disseminating information on pollution prevention for citizens (large public); increase public awareness regarding the negative, long term effects of pollution – (1 Information Portal serving the citizens in the participating countries, especially the inhabitants of the Black Sea Basin)

Needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques;
Constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution; lack of proper training; lack of the means to envisage future negative environmental issues; lack of proper IT-tools for delivering correct reports on environment.  

Result 4 as defined in the joint Action: Developing indicators that can be interpreted by environment experts, showing the results of the research initiatives carried out (1 set of analysis indicators that serve at least 60 technical environment experts from the participating countries)

Needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques; have the proper information infrastructure in order to sustain the local, national and European decision making process;
Constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution on local environment; lack of the means to envisage future negative environmental issues; lack of the correct/proper information artifacts on pollution factors; lack of proper IT-tools for delivering correct reports on environment; lack of international/regional envisage on tackling environmental issues;
Result 5 as defined in the joint Action: Developing reports that offer crucial information that sustains policy makers in the decision making process (5 essential environment reports – medium term improved components in the region’s environmental policies)

Needs: strong collaboration relationship will reduce the differences between them and give them equal access to fresh, innovative information and technologies in the field of maritime system protection and conservation;
Constraints: lack of proper cross-border collaboration relationship will reduce the differences between them and give them equal access to fresh, innovative information and technologies in the field of maritime system protection and conservation
Result 6 as defined in the joint Action: Decreasing the differences between countries involved in the project, in relation to their level of know-how on environmental issues. 

Needs: be up to date on thematic fellow research activities; obtain the relevant field data/information; be able to define the correct analysis indicators; be trained; disseminate positive and negative research results; 
Constraints: lack of adapted innovative training focused on individual environmental research activities; proper input for research activities; outdated technical infrastructure; lack of collaboration with fellow researchers and scientists from neighboring countries;
Result 7 as defined in the joint Action: Improving skills trough training and workshops: improving collaboration, exchange of ideas and points of view between scientists; raise awareness among policy makers and key decision makers in all countries; address common challenges in environmental issues; provision of instruments and expertise in addressing challenges in environmental issues.

Needs: increase awareness among citizens regarding the negative effects of pollution – awareness is the first step to education; need to live in a healthy and proper environment; 
Constraints: lack of proper information on pollution; lack of proper information on pollution prevention; lack of awareness on negative environmental lifestyle, threatening to the environment;
Result 8 as defined in the joint Action: 1 continuous visibility campaign of the action (4 press adds published; 400 leaflets created; 400 brochures created; 32 posters created; 32 newsletters created; 32 banner-ups created; 80 CD Covers created; 80 stickers created; 400 pens created; 80 T-Shirts created); 4 awareness campaigns; 100 persons project start-up conference; 100 persons project finalization conference; average 5500 hits/month for the Information Dissemination Portal.



	4. Where the joint Action is the continuation of a previous Action clearly indicate how the proposed joint Action is intended to build on the activities/ results of this previous Action; refer to main conclusions and recommendations of evaluations that might have been carried out.

	The present joint Action is not the continuation of a previous Action. 

	5. Explain whether your joint Action has links to various policies and initiatives implemented in the Black Sea Region, for example initiatives under DABLAS, Commission for the Protection of the Black Sea against pollution etc.

	A clean and healthy environment is essential if we are to achieve the well-being and prosperity we want for ourselves and for our children. Promoting a high level of environmental protection and improving environmental quality is one of the European Union’s tasks stipulated in the EU Treaty. The Treaty also requires environmental protection to be integrated into other Community policies to help promote sustainable development. Over the past 30 years the European Union and its Member States have adopted a range of environmental measures aimed at improving and protecting our environment. Indicators are a concise way of showing progress – or the lack of it – towards achieving environmental protection goals.
The present project is linked with European directives and legislative policies on Biodiversity, Water Quality and Durable Development. All partners are strongly committed to following and implementing these directives and strategies in their organizations and want to contribute, improve and influence those as by the results and outcomes of the project. 

Valued European Union Directives and legislative policies:

· EU Biodiversity Policy Development:  six main targets of the EU biodiversity strategy to 2020; 

· EU Water Framework Directive: Directive 2000/60/EC of the European Parliament and of the Council of 23 October 2000 establishing a framework for Community action in the field of water policy;

· EU Habitat Directive: Council Directive 92/43/EEC of 21 May 1992 on the conservation of natural habitats and of wild fauna and flora;

· Strategy for the marine environment (2008/56/EC): DIRECTIVE 2008/56/EC OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 17 June 2008 establishing a framework for community action in the field of marine environmental policy (Marine Strategy Framework Directive)

· Environment Impact Assessment directive for public and private projects on the environment: COUNCIL DIRECTIVE of 27 June 1985 on the assessment of the effects of certain public and private projects on the environment (85/337/EEC)

·  Strategic Environmental Assessment directive for public plans and program: Directive 2001/42/EC of the European Parliament and of the Council of 27 June 2001 on the assessment of the effects of certain plans and programmes on the environment

The partners are also committed to other EU directives on agriculture, fishery, transport and other sectors that affect terrestrial and marine water quality. 



	6. Where the joint Action is part of a larger programme, clearly explain how it fits or is coordinated with this programme or any other planned project. Specify the potential synergies with other initiatives, in particular from the European Commission.

	The present joint Action is not part of a larger programme.


2.3.3 Describe and define the target groups and final beneficiaries, their needs and constraints and how the joint Action will address these needs

Please provide all the following information:
	1. Include a description of each of the target groups and final beneficiaries (quantified where possible), including selection criteria.

	Structure of the target group of the joint Action is listed below:

15 Environmental Policy Experts: - description: experts active full time in environmental policies; - selection criteria: all experts have to have proven experience in environmental policy, at least 3 years); - group structure: (3 members of the project’s implementation team and 12 other experts from 4 participating countries attending training and workshops): these experts are involved in environmental policy making issues. 3 of these experts are directly involved in the project from the Applicant, P1 and P3. The others will be involved trough the training and workshops in each participating country (4 from each participating country); 
8 Environmental Key Decision Holders: - description: experts active full time in decision making processes; - selection criteria: all experts have to have proven experience in environmental decision making process, at least 5 years); - group structure: (attendees at the project startup and closing conferences, attendees at training and workshops, attendees at awareness campaigns – 2 from each participating country): these experts are key decision and will be involved in the project trough the organized training and workshops. Raising awareness among this group is important so the Applicant and the Partners will strive to involve as many of these experts as possible. Moreover, this target group will benefit from the reports that will be provided by the information system that will be developed in the project.
60 Technical Environmental Experts: - description: experts active full time in technical environmental processes; - selection criteria: all experts have to have proven experience in technical environmental processes, at least 3 publications each); - group structure:  researchers, scientists (20 members of project’s implementation team and 10 experts * 4 participating countries attending training and workshops): these target group encompasses the people that are active involved in research activities on environment. 
50 Students studying environmental sciences: – description and selection criteria: students involved in environmental studies; - group structure:   (20 from Romania and 10 students * 3 participating countries attending training and workshops): students that will benefit from the project results and findings. 
50 Environment Experts from national and regional environmental agencies: - description: experts active in national and regional environmental agencies or institutions (public or private); - selection criteria: all experts have to have proven experience in technical environmental issues, at least 3 years active in the field); - group structure:  (public and private): this group is composed out of persons working in public and private institutions that are active on environmental issues.
Structure of the final beneficiaries of the joint Action is listed below:

60 Environmental Policy Makers: - description: experts active full time in environmental policies; - selection criteria: all experts have to have proven experience in environmental policy, at least 3 years); - group structure: (we will require the members of the project’s implementation team and the other experts to disseminate the results of the project to other Environmental Policy Makers: 15 persons (other than from the Target Group) from each participating country)

16 Environmental Key Decision Holders at Regional Level: - description: experts active full time in decision making processes at Regional level, Black Sea Basin; - selection criteria: all experts have to have proven experience in environmental decision making process at Regional level, at least 5 years); - group structure: (we will require the Environmental Key Decision Holders attending the training and workshops in the project to disseminate and influence other Environmental Key Decision Holders at Regional level according to the results derived from the project: 4 Environmental Key Decision Holders  (other than from the Target Group) in each participating country)

8 Environmental Key Decision Holders at National Level Level: - description: experts active full time in decision making processes at National level, each country involved in the project; - selection criteria: all experts have to have proven experience in environmental decision making process at National level, at least 5 years); - group structure: (we will require the Environmental Key Decision Holders attending the training and workshops in the project to disseminate and influence other Environmental Key Decision Holders at National level according to the results derived from the project: 2 Environmental Key Decision Holders  (other than from the Target Group) in each participating country)

4 Environmental Key Decision Holders at European Level: - description: experts active full time in decision making processes at European level; - selection criteria: all experts have to have proven experience in environmental decision making process at European level, at least 5 years involved); - group structure: (we will require the Environmental Key Decision Holders attending the training and workshops in the project to disseminate and influence other Environmental Key Decision Holders at European level according to the results derived from the project: 4 European Environmental Key Decision Holders)

6 partners involved in the project: - description: the Applicant and all partners involved in the project; - selection criteria: has been issued according to competence according to the capacity of sustaining the project actions and the capability to reaching project’s results and; - group structure: as described.
2 associates involved in the project: - description: the associates as described; - selection criteria: has been issued according to competence according to the capacity of adopting, disseminating and influencing other stakeholders on the project’s outcomes and results and; - group structure: as described.

100 Technical Environmental Experts (TEE): - description: experts active full time in technical environmental processes; - selection criteria: all experts have to have proven experience in technical environmental processes, at least involvement in technical environmental processes); - group structure: (20 TEE members of the project’s implementation team, 40 TEE participants to the training and workshops and 40 other TEE – 10 other from each participating country)

20 public and private institutions: - description: public and private institutions active in environment protection and conservation; - selection criteria: institutions have to prove experience and involvement in environment protection and conservation for at least 3 public actions); - group structure: institutions interested/active in the field on environmental protection and conservation, informed and influenced by project’s results and outcomes

300.000 Large Public and Citizens living in the Black Sea area in the participating countries: - description: citizens affected by negative environment policies; - selection criteria: persons from the Black Sea Basin willing to be involved in environmental issues - group structure: persons from all social categories;
100.000 Large Public and Citizens on National Level living outside the Black Sea area: - description: citizens affected by negative environment policies; - selection criteria: persons from outside the Black Sea Basin willing to be involved in environmental issues - group structure: persons from all social categories;
1.000 Large Public and Citizens on European Level: - description: citizens affected by negative environment policies; - selection criteria: persons from Europe willing to be involved in environmental issues - group structure: persons from all social categories.

	2. Identify the needs and constraints of each of the target groups and final beneficiaries.

	The detailed Needs and Constraints of the target group of the joint Action is listed below: 
15 Environmental Policy Experts: - needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques; - constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution; lack of proper training; lack of the means to envisage future negative environmental issues; lack of proper IT-tools for delivering correct reports on environment; 8 Environmental Key Decision Holders: - needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques; have the proper information infrastructure in order to sustain the decision making process; - constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution; lack of the means to envisage future negative environmental issues; lack of the correct/proper information artifacts on pollution factors; lack of proper IT-tools for delivering correct reports on environment; 60 Technical Environmental Experts: - needs: be up to date on thematic fellow research activities; obtain the relevant field data/information; be able to define the correct analysis indicators; be trained; disseminate positive and negative research results; have the proper technical infrastructure for research activities; - constraints: lack of proper IT-tools for analysis of the sampling data; lack of funding; lack of adapted innovative training focused on individual environmental research activities; proper input for research activities; outdated technical infrastructure; lack of collaboration with fellow researchers and scientists from neighboring countries; 50 Students studying environmental sciences: - needs: modern teaching capabilities of instructors; updated study materials (textbooks and others); practical sessions and seminars for knowledge build-up; real world simulation of studied theory; - constraints: lack of innovative study materials; lack of properly skilled instructors; lack of moderns labs; lack of field trips for sampling; lack of enthusiasm; 50 Environment Experts from national and regional environmental agencies: - needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques; - constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution; lack of proper training; lack of the means to envisage future negative environmental issues; lack of proper IT-tools for delivering correct reports on environment.  
The detailed Needs and Constraints of the final beneficiaries of the joint Action is listed below: 

60 Environmental Policy Makers: - needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques; - constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution; lack of proper training; lack of the means to envisage future negative environmental issues; lack of proper IT-tools for delivering correct reports on environment; 16 Environmental Key Decision Holders at Regional Level: - needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques; have the proper information infrastructure in order to sustain the local decision making process; - constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution on local environment; lack of the means to envisage future negative environmental issues; lack of the correct/proper information artifacts on pollution factors; lack of proper IT-tools for delivering correct reports on environment; lack of international/regional envisage on tackling environmental issues; 8 Environmental Key Decision Holders at National Level Level: - needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques; have the proper information infrastructure in order to sustain the national decision making process; - constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution on national environment; lack of the means to envisage future negative environmental issues; lack of the correct/proper information artifacts on pollution factors; lack of proper IT-tools for delivering correct reports on environment; lack of international/regional envisage on tackling environmental issues; 4 Environmental Key Decision Holders at European Level: - needs: staying up to date on environmental state of the art research techniques; have the proper information infrastructure in order to sustain the European decision making process; - constraints: lack of proper data analysis indicators on pollution; lack of proper scientific reports on pollution on European (focused on Black Sea Maritime system) environment; 6 partners involved in the project: - needs: be informed on pollution factors; be aware of the negative pollution effects; staying up to date on environmental state of the art research techniques; have the proper information infrastructure in order to sustain the national decision making process; - constraints: proper financing; lack of the correct/proper information artifacts on pollution factors; lack of proper IT-tools for delivering correct reports on environment; 2 associates involved in the project: - needs: be informed on pollution factors; be aware of the negative pollution effects; have the proper information infrastructure in order to sustain the national decision making process; - constraints: proper financing; lack of the correct/proper information artifacts on pollution factors; 100 Technical Environmental Experts (TEE): - needs: be up to date on thematic fellow research activities; obtain the relevant field data/information; be able to define the correct analysis indicators; be trained; disseminate positive and negative research results; have the proper technical infrastructure for research activities; - constraints: lack of proper IT-tools for analysis of the sampling data; lack of funding; lack of adapted innovative training focused on individual environmental research activities; proper input for research activities; outdated technical infrastructure; lack of collaboration with fellow researchers and scientists from neighboring countries; lack of international/regional envisage on tackling environmental issues; 20 public and private institutions: - needs: be informed on pollution factors; be aware of the negative pollution effects; have the proper information infrastructure in order to sustain the national decision making process; - constraints: proper financing; lack of the correct/proper information artifacts on pollution factors; 300.000 Large Public and Citizens living in the Black Sea area in the participating countries: - needs: live in a healthy local environment; be informed on pollution prevention factors; be aware of the negative effects from pollution; - constraints: lack of proper information; lack of awareness on negative lifestyle, threatening to the environment; 100.000 Large Public and Citizens on National Level living outside the Black Sea area: - needs: live in a healthy national environment; be informed on pollution prevention factors; be aware of the negative effects from pollution; - constraints: lack of proper information; lack of awareness on negative lifestyle, threatening to the environment; 1.000 Large Public and Citizens on European Level: - needs: live in a healthy European environment; be informed on pollution prevention factors; be aware of the negative effects from pollution; - constraints: lack of proper information; lack of awareness on negative lifestyle, threatening to the environment. 

	3. Demonstrate the relevance of the proposal to the needs and constraints of the target groups and final beneficiaries and how the joint Action will provide the desired solutions, in particular for the targeted beneficiaries. 

	The present joint action is relevant to the need and constraints of the target groups and final beneficiaries as defined previously such that: 

- The opportunity given to all participants in the project training and workshops (staff of the implementation team, researchers and scientists, Environmental Policy Experts Environmental Policy Experts Technical Environmental Experts, students, citizens that visit the project’s information portal and others) to learn more about pollution, its negative effects and the modern methods and technologies used to treat and prevent it. 

- The innovative software solutions/tools  (web site for dissemination, IT Portal for communication and social network among researchers, BI component, Indicator Monitoring component) developed within the project shall be used by all six parties involved, giving them the opportunity to play an active role in the battle against pollution (trough scientific research and durable policy making processes). 

- The software solutions/tools developed within the project shall give the implementation team equal access to relevant information regarding the pollution problems and their negative consequences, especially focused on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems. 
- The software solutions/tools developed within the project will contain case studies and practical materials derived from field trips that shall be used as education materials for both technical environment experts and students from all four countries, contributing to the creation of a common research platform and balancing the know-how among scientists (and students) from different regions of the Black Sea Basin.

- The continuous visibility campaign of the project will increase awareness among all citizens and other stakeholders regarding the negative effects of pollution and the ways we can prevent and treat it. The large public will be aware on modern policy making processes on environment and will be informed on how to sustain these policies.
- The training and workshops organized throughout the project in each participating country the project shall give to all participating researchers and scientists the opportunity to get together, establish new connections, and confront ideas and visions, initiate new studies, share results, exchange know-how. Other environmental researchers and scientists will be invited in each country such that a necessary network for innovative research will be created (sustained by the IT-tools developed in the project) in 4 countries.
The present joint action is both innovative and educational and assures long term durable environment policy making. It has been designed to create research initiatives, create innovation, train scientists and environmental stakeholders share the gained know-how with the public. Besides the value that it creates for the target group and the final beneficiaries, most important it creates long term added value for environment policy makers for delivering sustainable and durable regional, national and European environmental policies.

	4. Explain any participatory process ensuring the participation of target groups and final beneficiaries.

	In order to ensure participation of the target groups and final beneficiaries within the joint Action, all partners involve shall design a well planned, efficient visibility campaign. All promotional materials will be created and printed by a specialized subcontractor and include: press releases, brochures, flyers, banners, posters, in all partner countries. Online visibility of the action shall be assured by the Action’s information portal (web site).
In order to assure participation of the researchers and scientists at the workshops and training organized in each participating country, all parties involved shall contact well known specialists from their countries and invite them at the event through traditional post-office services and e-mail. Where possible, the attendees shall be invited personally by the implementation team. Before the event, all participants shall confirm their presence.  

In order to assure participation of the environmental experts and policy makers at the workshops and training organized in each participating country, as well as in awareness campaigns all parties involved shall contact the homologues from their countries and invite them at the events through traditional post-office services and e-mail. For this group it is of uttermost importance to raise the level of interest for participation, by explaining the innovative approaches used trough and derived from the joint Action. 
For assuring the participation of key decision holders, the partners and associates involved in the project will actively lobby organizations and public institutions in order to have participants from this target group actively be involved in the training and workshops of the joint Action.

In order to assure the participation of students, technical environmental experts and other environmental experts will actively raise the motivation of this group by participating in university seminars and/or contacting university teaching staff to find the best participants from this target group (students) to the training and seminars organized in each country. 
The information portal (web-site) of the Action is a powerful instrument used for assuring the implication of the final beneficiaries of the project. Both instruments shall assure proper expose of the conclusions and results of the action among final beneficiaries of the project contributing to the transfer of the know-how gained within the action to citizens and other interested parties.


2.3.4 Particular added-value elements

	1. Indicate any specific added value elements, in particular promotion or consolidation of public/private partnerships, innovation and best practices, or other cross-cutting issues such as environmental issues, promotion of gender equality and equal opportunities, needs of disabled people, rights of minorities and rights of indigenous peoples.

	The entire project has been designed in order to assure proper added value to the environmental plans and strategies implemented until now by the countries involved in the joint Action. 

Innovative instruments shall be developed and implemented to assure proper implementation of methods and techniques used in environmental conservation and pollution prevention. Research studies within the action shall contribute to a better understanding of the prior pollution accidents and their generating factors, the partnerships established between partners will increase awareness among public authorities regarding the gravity of the pollution problems into the Black Sea Basin. 

Training sessions, exchange of good practice and innovative instruments for common use among partners shall balance the unequal access to knowledge and innovation between them. 

During the implementation, there will be no differential treatment among the members of the implementation team, target groups, final beneficiaries or any other parties affected by the action in matter of gender, race, religion, sexual orientation, age, affiliation to any minority or any other criteria that could generate restriction or elimination of recognition, use or exercise in conditions of equality of human rights and fundamental freedoms and rights recognized by law in the political, economic, social or any other field of public life. The principles of equal opportunities will be continuously monitored by the project management team in order to take appropriate measures. Special forms will be issued on non-referral of the principle of equal opportunities and there will be a person responsible for receiving and resolving any complaints.
Added value on the project is derived from the fact that all of the members of the implementation team part of the target group are specialists involved environmental protection and conservation (but, because they come from different countries and have different levels of experience have also different levels of knowledge in the field, which is one important aspect that the project will be preventing from happening in the future). Even more, the differences between the countries involved in the projects in relation to their individual level of social and economical development determines unequal access to fresh and new information between staff members of each party. Therefore, the exchange of ideas and hypotheses between specialists has been demonstrated during time to be an important source of new theories. 


2.4 Description of the joint Action
2.4.1 Description of the joint Action and its effectiveness (max 15 pages)
	1. Background to the preparation of the joint Action

	One of the most dramatic problems facing the Black Sea region today is environmental pollution and degradation and, primarily, of the Black Sea itself. Magnitude of the problem is so vast that require urgent and concerted action and even global intervention. Currently, a variety of organizations make a multidimensional effort at regional and international level to conserve the maritime system of the Black Sea. On its behalf, the Council of Europe Parliamentary Assembly, as a factor supporting the maintenance environment significant economic development of countries in the region, adopted a report and recommendation on the Black Sea Environmental Health (Rec. 5 / 1994), reiterating its determination to effectively use all the possibilities and opportunities for expansion and multiplication of cooperation regarding environmental issues in the Black Sea Basin.In 1996, PABSEC, in cooperation with the Council of Europe Parliamentary Assembly in Istanbul, organized a Conference on Inter-Parliamentary Environmental Protection of the Black Sea. Parliament representatives from over 24 countries, representatives of regional and international organizations, as well as leading international experts attended the event. During the Conference was drawn up and adopted a final declaration which stressed the urgent need for international cooperation and action into saving the Black Sea environment. Meanwhile, the Assembly is committed to ensure continue support of the Black Sea Environment Programme GEF, which was founded as a result of the Bucharest Convention on Protection of the Black Sea Against Pollution (1992) and the Odessa Ministerial Declaration (1993) of the six countries bordering the Black Sea. A ministerial conference, held in Istanbul in October 1996 approved the Strategic Action Plan of the Black Sea, which highlights activities to be implemented within the next two decades by the six riparian countries and the competent international organizations, as well as third countries and contribute to pollution and degradation of the Black Sea. The present joint action is relevant in the conditions mentioned above and was designed as a natural consequence to an imperative need expressed among the 160 million people living in the Black Sea Basin: the need for a healthy, not threatening environment.

	2. Describe the key stakeholder groups and any consultation undertaken with them. 

	The main idea of the project has been developed in order to respond to a general need expressed by the population within the Black Sea Basin: the need for a healthy, not threatening environment. But, in order to design an integrated, interrelated plan of activities, the parties involved in the joint action consulted the key stakeholders that the project will address to. Final beneficiaries, target groups, decision making authorities and all the other parties who participate in the project or/ and are affected by its results are part of the stakeholders. 
The stakeholders’ needs identified by the partners within the project are well reflected in the specific and overall objectives of the action. Those needs also reflect into the local, regional and specific Black Sea plans and strategies to which the project is relating. 

Stakeholders of the action are the main entities that generated the current plan of activities due to the partners desire to respond to their expressed needs. Daily contacts between members of the implementation team and direct/final beneficiaries, target groups and decision making authorities, helped the partners within the project identify the needs the project is designed to answer to.

All stakeholders have an interest in the sound implementation of the project, provide approval and resources, and have a stake in the project outcome. Although they may not have an official role in the project, they are the persons that will ultimately make the project successful and will assure the project’s sustainability.

Before establishing the above the present plan of action, the partners made a SWOT analysis of the identified needs and the current economic and social situation. Therefore, they established a group of activities in order to promote and implement modern supervision and control methods of pollution agents in the Black Sea maritime system and assured that the project shall meet the identified needs of the stakeholders (final beneficiaries, target groups, decision making authorities and all the other parties who participate in the project or/ and are affected by its results) on medium and long term.

	3. Describe the objectives of the joint Action. Elaborate here on the objectives mentioned in the table in section 2.1 above.

	The three specific objectives of the action are:

1. Developing a sustainable cross-border partnership between environmental committed institutions by implementing innovative research initiatives based on modern instruments for analysis of surface aquatic systems in North Western Black Sea Basin.
Control and supervision over the pollution agents is one of the most important preventive methods. It is also the foundation for future sound environmental policies. However, finding the appropriate way to study, observe and research the behavior of such agents in the maritime and coastal ecosystems is crucial in obtaining the right results. Therefore, innovative research techniques will be deployed and applied during the 6 organized field trips for obtaining sample data. Furthermore, a system that is capable of applying data-mining techniques on raw sampling data, by defining analysis indicators, helps technical environmental experts anticipate any change in the maritime system in correlation with natural modifications in the environment.

2. Disseminating the use of modern techniques for investigating pollution agents (nutrients) in the aquatic systems in North Western Black Sea Basin through cross-border trainings and workshops for technical environmental experts and other staff.

Improving the professional competency of staff members through training and exchange of experience and good practices leads to innovation in environmental protection and conservation. Trained environmental experts are an even more important value. Researchers and scientists need continuous training and knowledge assessment to keep track with the continuous technological evolution. Furthermore, in order to act as a team, specialists from countries with different levels of social and economical development need to reach a common level of know-how. During the training and workshops, various environmental specialists from public and private institutions will be invited to actively participate and contribute, by delivering adding added value to these activities.
3. Promoting efficient durable environmental policy making by key decision holders through the development and implementation of software solutions/tools (composed of web site for dissemination, IT Portal for communication and social network among scientists and technical environment experts, BI component, Indicator Monitoring component) for investigation of environment data (historical and present).

In the informational society, software instruments are the most reliable instruments in any situation. But, the use of new, innovative instruments requires development for new methods and techniques to incorporate the newly created information artifacts (such as data obtained from research field trips). A cross-border partnership involving research on data obtained trough analysis of surface aquatic systems would not be effective without the adequate infrastructure and instruments.
Moreover, improving the decision making process in the Black Sea maritime system is crucial for understanding the origins of pollution sources. Also, the number of pollution accidents that took place in the Black Sea Basin along with their devastating consequences, generated the stringent need for modern, reliable assisting decision instruments, in order to choose the best way of action in matters of cost, effectiveness and benefits. This will enforce policy makers and key decision holders to have a better overview on the situation and generate the appropriate medium and long term decision policies.
By reaching its three specific integrated objectives described above, the action shall “support the development of durable environmental policies by deploying innovative research initiatives focused on the analysis, monitoring and investigation of physical-chemical and biological parameters of surface aquatic systems in North Western Black Sea Basin”, which, as mentioned, is its overall objective.

	4. Provide brief information on the types of activities foreseen to be implemented, by grouping them in thematic groups of activities and specify related outputs and results, including a description of linkages/relationships between the groups of activities. Please also briefly indicate the role of the partners in the implementation of the different groups of activities.

	The activities designed by partners in order to achieve the specific objectives described above are grouped according to their main roles, as follows: 

GA1: Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin 
The GA strives to define the necessary framework for enabling the correct monitoring of physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin.  The result of this GA will encourage the scientists, public authorities, stakeholder organizations and the public to strengthen their joint knowledge and develop the necessary infrastructure for addressing the important issues in the environmental protection of river and maritime systems in the Black Sea Basin.

This GA fulfills the output indicators “OUT 6: Number of environmental training and/or research initiatives carried out; OUT 7: Number of agencies / associations involved in project activities; OUT 8: Number of research / education institutions assisted / involved in project initiatives”
GA2: Expert Training for Environmental Experts 
The aim of this GA is to ensure the proper infrastructure for sharing of knowledge and expertise gained by the technical environmental experts throughout the project.  Moreover, the expertise gained during this project does not only serve technical environmental experts and it is compulsory to be disseminated to other stakeholders, in particular to environmental policy makers. Therefore, the information dissemination and exchange that will take place during the activities of this GA will ultimately be focused on enabling the decision makers (policy stakeholders) to understanding possible causes for water pollution, identify immediate threats, take immediate action and develop long-term policies in environmental issues on the Black Sea Basin.
This GA fulfills the output indicators: “OUT 6: Number of environmental training and/or research initiatives carried out; OUT 7: Number of agencies / associations involved in project activities; OUT 9: Number of trainings initiatives begun in environmental protection”
This GA fulfills the result indicator: “RES 7: Number of entrepreneurs / technicians / researchers completing activities and achieving new skills and competencies; RES 8: Number of institutions active in environmental protection adopting innovations developed by projects.”
GA3: Visibility of the action 
This is a mandatory and continuous activity designed to assure local, regional and national visibility not only of the joint action, but also of the Call of Proposal. The implication of all parties in this group of activities is mandatory in order to assure best visibility. Te final results of the GA shall be: increase awareness among citizens regarding pollution, its negative effects and the ways pollution can be prevented and promote the entire action and its results/conclusions.

This GA fulfills the following output indicators: “OUT 7: Number of agencies / associations involved in project activities; OUT 10: Number of inhabitants of natural areas participating in awareness events”

This GA fulfill the following result indicators: “RES 8: Number of institutions active in environmental protection adopting innovations developed by projects”

GA4: Management and coordination of the action 
This is a mandatory and continuous activity designed to assure a sound coordination of activities and resources: human, financial and material. All partners shall be involved due to the steering committee which is formed out of staff members from all parties within the project and all the decisions will be taken on mutual consensus. The final results of the activity are: an efficient joint action that reaches its objectives and results.

The groups of activities described above are well interrelated and designed in order to reach the specific and overall objectives and achieve the desired results.

This GA fulfills the following output indicators: “OUT 7: Number of agencies / associations involved in project activities”.
This GA fulfills the following result indicator: “RES 6: Number of partnerships contracts / agreements establishing permanent relations among institutions / agencies active in the environmental sector”.

	5.Indicate the broad timeframe per group of activities for the joint Action and describe any specific factor that has been taken into account

	The overall project duration is 24 months and the activities are split into 4 different groups as following: 

GA1: Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin

This group of activities shall be implemented during the   2nd and the 16th month of the joint action. Each activity within the group will be implemented in order to give all experts time to acquire the new information learned and prepare their final work.  

GA2: Expert Training for Environment Experts
This group of activities shall be implemented during the 6th and the 17th month of the implementation process. 

GA3: Visibility of the action 

Being a mandatory general activity, continuous group of activities the implementation shall start in the 1st month and shall end in the 24th month.

 GA4: Management and coordination of the action 

Being a mandatory general activity, continuous group of activities the implementation shall start in the 1st month and shall end in the 24th month to assure an effective and successful coordination of activities and resources.

	6. Explain the partners’ relevance for the implementation of the joint Action, their level of involvement and the reasons for which the roles have been assigned to them. Demonstrate the coherence of the partnership and if it involves the appropriate partners to implement the proposed solution.

	The parties involved in the present joint actions are: one university, one national National Research Institute, 3 cross border cooperation associations. The Universities and the National Research Institute relevant to the project for the following reasons: 

The university and the national environmental research institute have specialized staff able to plan, implement and finalize a research study in the field of maritime systems protection and conservation.

Being active in the education sector, the university and the National Research Institute have relevant experience in designing and implementing research studies. 

During time, university and the National Research Institute have developed strong, reliable connections with well know researchers and scientists in the field from all participating countries in the joint Action, who shall contribute to the present joint action with their expertise and knowledge during the seminar held 

All partners play an active role in the fight against pollution due to their research and/or commitment in the field. The present action comes as a natural continuance to the parties’ involvement in the environmental protection and conservation process.

	7. In case of partners (including the Applicant) registered and located outside the programme area
, in a joint Action implemented in the eligible area, please provide a substantial justification showing that the joint Action cannot be implemented or would have difficulties in achieving its objectives without that Applicant’s/partner’s participation.

	not applicable
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	Name
	Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin

	
	Responsible partner(P)

;Applicant
	“DUNAREA DE JOS” UNIVERSITY OF GALATI (UNIDJGL-RO)

	
	Involved partners
	Danube Delta National Institute for Research & Development  (DDNITL-RO)

	
	Partner no 1:
	

	
	Partner no 2:
	Association of Cross-border Cooperation “Lower Danube Euroregion” (ACCLDR-RO)

	
	Partner no 3:
	Cross-border Cooperation and European Integration Agency (ACBCEI-MD)

	
	Partner no 4:
	Agency for Sustainable Development and European Integration “Lower Danube Euroregion”- (ASDEILDE-UA)

	
	Partner no 5:
	European Integration (EI-AR)

	
	Associate no 1:
	Environmental Agency Cahul (EAC-MD)

	
	Associate no 2:
	State Department of Environmental Protection (SDEP-AR)

	
	Applicant:
	“DUNAREA DE JOS” UNIVERSITY OF GALATI (UNIDJGL-RO)

	
	Aim and purpose

(general description of the GA)
	The aim of the joint Action is to contribute to a cleaner environment in the Black Sea Basin by means of research initiatives, definition of the technical framework for data collection, establishing durable scientific partnerships, increasing public awareness and enabling policy making stakeholders to address environmental issues. 

The aim of this GA is to define the necessary framework for enabling the correct monitoring of physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin. 

Various scientific activities having as purpose the identification of potential pollution sources have been taking place in all countries surrounding the Black Sea.

However, these efforts have had so far an isolated character and need to be addressed such that a joint effort from all stakeholders of the project will enable the common challenges facing the neighboring countries from the Black Sea Basin.  

The result of this GA will encourage the scientists, public authorities, stakeholder organizations and the public to strengthen their joint knowledge and develop the necessary infrastructure for addressing the important issues in the environmental protection of river and maritime systems in the Black Sea Basin.

	
	               Activities description
	Partners involved

	
	Activity 1:
	Analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems.
	· UNIDJGL-RO
· DDNITL-RO
· ACBCEI-MD

	
	Activity 2:
	Investigation of correlation between determined present and historical pollution and the quality of marine costal ecosystems.
	· UNIDJGL-RO
· DDNITL-RO
· ACBCEI-MD

	
	Activity 3:
	Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin.
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR
· EAC-MD
· SDEP-AR

	
	Activity 4:
	Developing an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analyzed area.
	· UNIDJGL-RO - subcontracted


	
	Activity 5:
	Developing analysis indicators of monitored data using the developed IT tool, serving to decision making structures to design and implement sustainable development policies.
	· UNIDJGL-RO - subcontracted


	
	Expected outputs (quantified)

	
	Months 1-6

Until 1st Progress Report
	4 research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin

	
	Months 7-9

Until Interim Report
	4 paperback reports on the findings and results on the research initiatives on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin.

	
	Months 10-12
Until 2nd Progress Report
	1 final report on correlation between determined present and historical pollution.

5 essential environmental reports developed for policy makers

	
	Months 13-16
Until 3rd Progress report
	1 report on impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin- draft 1
1 report on recommendation for public policies on environmental issues for the Black Sea Basin – draft 2

	
	Months 17 – 20 

Until 4th Progress Report

	1 report on impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin- draft 2
1 report on recommendation for public policies on environmental issues for the Black Sea Basin – draft 3

	
	Month 21 – Month 24 

Until Final Report
	1 final report on impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin
1 information portal developed and functional.

1 set of analysis indicators developed and used in BI component.

1 shared database (common knowledge database) developed and used in Indicator Monitoring component.

4 software solutions/tools developed and functional  (Information Portal, Portal for communication and social network among researchers, BI component, Indicator Monitoring component)
1 final report on recommendation for public policies on environmental issues for the Black Sea Basin 

	
	Expected results (listed; if possible, quantified)
	Creation of a modern approach for research initiatives on environmental issues (1 methodology applied in the 4 research initiatives) 

Improved cross-border collaboration among partners  and environmental policy makers (trough 1 shared database and the  Portal for communication and social network among researchers for at least 15 environment policy experts, 8 key decision holders, 60 technical environmental experts, 50 students) 

Information on pollution prevention for citizens (large public); increase public awareness regarding the negative, long term effects of pollution – (1 Information Portal serving the citizens in the participating countries, especially the inhabitants of the Black Sea Basin)

Indicators that can be interpreted by environment experts, showing the results of the research initiatives carried out (1 set of analysis indicators that serve at least 60 technical environment experts from the participating countries)

Reports that offer crucial information that sustains policy makers in the decision making process (5 essential environment reports – medium term improved components in the region’s environmental policies)
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	Name
	 Expert Training for Environment Experts

	
	Responsible partner (P): Applicant
	“DUNAREA DE JOS” UNIVERSITY OF GALATI (UNIDJGL-RO)

	
	Involved partners
	Danube Delta National Institute for Research & Development  (DDNITL-RO)

	
	Partner no 1:
	

	
	Partner no 2:
	Association of Cross-border Cooperation “Lower Danube Euroregion” (ACCLDR-RO)

	
	Partner no 3:
	Cross-border Cooperation and European Integration Agency (ACBCEI-MD)

	
	Partner no 4:
	Agency for Sustainable Development and European Integration “Lower Danube Euroregion”- (ASDEILDE-UA)

	
	Partner no 5:
	European Integration (EI-AR)

	
	Associate no 1:
	Environmental Agency Cahul (EAC-MD)

	
	Associate no 2:
	State Department of Environmental Protection (SDEP-AR)

	
	Applicant:
	“DUNAREA DE JOS” UNIVERSITY OF GALATI (UNIDJGL-RO)

	
	Aim and purpose (general description of the GA)
	The aim of this GA is to ensure the proper infrastructure for sharing of knowledge and expertise gained by the technical environmental experts throughout the project.  Moreover, the expertise gained during this project does not only serve technical environmental experts and it is compulsory to be disseminated to other stakeholders, in particular to environmental policy makers.  Therefore, the information dissemination and exchange that will take place during the activities of this GA will ultimately be focused on enabling the decision makers (policy stakeholders) to understanding possible causes for water pollution, identify immediate threats, take immediate action and develop long-term policies in environmental issues on the Black Sea Basin.



	
	               Activities description
	Partners involved

	
	Activity 1:
	Workshop and Training in Romania 

Central focus:  “Delivering sustainable policy decisions for addressing environment issues in the Black Sea Basin”


	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR

	
	Activity 2:
	Workshop and Training in Ukraine

Central focus: “Defining and identifying physical-chemical and biological indicators”
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA

	
	Activity 3:
	Workshop and Training in Moldova

Central focus: “How to deliver sustainable assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin”
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR
· EAC-MD

	
	Activity 4:
	Workshop and Training in Armenia

Central focus: “Delivering high quality research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin”

	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR
· SDEP-AR

	
	Expected outputs (quantified)

	
	Months 1-6

Until 1st Progress Report
	Finalized workshop and training in Romania.

30 trained technical environmental experts.

6 trained environmental policy experts.

2 trained environmental key decision holders.

20 attending students.

30 attendees involved in environmental issues.

4 attendees from environmental policy makers and key decision makers (national and regional institutions in RO).

	
	Months 7-9

Until Interim Report
	Finalized workshop and training in Ukraine.

10 trained technical environmental experts

3 trained environmental policy experts.

2 trained environmental key decision holders.

10 attending students.

10 attendees involved in environmental issues.

2 attendees from environmental policy makers and key decision makers (national and regional institutions in UA).

	
	Months 10-12
Until 2nd Progress Report
	Finalized workshop and training in Moldova.

10 trained technical environmental experts

3 trained environmental policy experts.

2 trained environmental key decision holders.

10 attending students.

10 attendees involved in environmental issues.

2 attendees from environmental policy makers and key decision makers (national and regional institutions in MD).

	
	Months 13-16
Until 3rd Progress  Report
	Finalized workshop and training in Armenia.

10 trained technical environmental experts

3 trained environmental policy experts.

2 trained environmental key decision holders.

10 attending students.

10 attendees involved in environmental issues.

2 attendees from environmental policy makers and key decision makers (national and regional institutions in AR).

	
	Expected results (listed; if possible, quantified)
	Decrease the differences between countries involved in the project, in relation to their level of know-how on environmental issues. Improve collaboration, exchange of ideas and points of view between researchers. Raise awareness among policy makers and key decision makers in all countries. Address common challenges in environmental issues. Provision of instruments and expertise in addressing challenges in environmental issues.
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	Name
	Visibility of the Action

	
	Responsible partner (P): Applicant
	“DUNAREA DE JOS” UNIVERSITY OF GALATI (UNIDJGL-RO)

	
	Involved partners
	Danube Delta National Institute for Research & Development  (DDNITL-RO)

	
	Partner no 1:
	

	
	Partner no 2:
	Association of Cross-border Cooperation “Lower Danube Euroregion” (ACCLDR-RO)

	
	Partner no 3:
	Cross-border Cooperation and European Integration Agency (ACBCEI-MD)

	
	Partner no 4:
	Agency for Sustainable Development and European Integration “Lower Danube Euroregion”- (ASDEILDE-UA)

	
	Partner no 5:
	European Integration (EI-AR)

	
	Associate no 1:
	Environmental Agency Cahul (EAC-MD)

	
	Associate no 2:
	State Department of Environmental Protection (SDEP-AR)

	
	Applicant:
	“DUNAREA DE JOS” UNIVERSITY OF GALATI (UNIDJGL-RO)

	
	Aim and purpose (general description of the GA)
	The aim of this GA is to ensure a proper distribution of project publicity materials that will create public awareness on the development of the joint Action. The GA will guarantee widespread dissemination of information in order to secure awareness towards the public and the stakeholders of the joint Action, in all participating countries. The final report on the joint Action is essential for the dissemination of the project’s outcome to the public. 

All the materials that will be produced and distributed throughout the GA will respect all the requirements outlined by the Visual Identity Manual. The Applicant is in charge of creating all information and publicity materials. Therefore it will establish the format for all information and publicity materials have it translated in each partners’ own national language and then transmit it order to be disseminated in each participating country.

	
	               Activities description
	Partners involved

	
	Activity 1:
	Conference project startup
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR
· EAC-MD
· SDEP-AR

	
	Activity 2:


	Creation of Information and Publicity materials
	· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA

	
	Activity 3:


	Dissemination of Information and Publicity materials
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR
· EAC-MD
· SDEP-AR

	
	Activity 4:
	Organization of dissemination events (awareness campaign for ensuring the visibility of the action)
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR
· EAC-MD
· SDEP-AR

	
	Activity 5:
	Conference project finalization
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR
· EAC-MD
· SDEP-AR

	
	Expected outputs (quantified)

	
	Months 1-6

Until 1st Progress Report
	Number of: 1 conference project startup (1 in Romania); 4 press adds published (1 in each of the 4 participating countries); 400 leaflets created (100 in each of the 4 participating countries); 400 brochures created (100 in each of the 4 participating countries); 32 posters created (8 in each of the 4 participating countries); 32 newsletters created (8 in each of the 4 participating countries); 32 banner-ups created ( in each of the  participating countries); 80 CD Covers created (20 in each of the 4 participating countries); 80 stickers created (20 in each of the 4 participating countries); 400 pens created (100 in each of the 4 participating countries); 80 T-Shirts created (40 in each of the 4 participating countries);

100 leaflets disseminated (25 in each of the 4 participating countries); 100 brochures disseminated (25 in each of the 4 participating countries); 4 posters disseminated (1 in each of the 4 participating countries); 4 newsletters disseminated (1 in each of the 4 participating countries); 4 banner-ups (8 in each of the 4 participating countries); 20 CD Covers disseminated (5 in each of the 4 participating countries); 20 stickers disseminated (5 in each of the 4 participating countries); 100 pens disseminated (25 in each of the 4 participating countries); 20 T-Shirts disseminated (5 in each of the 4 participating countries);

	
	Months 7-9

Until Interim Report
	100 leaflets disseminated (25 in each of the 4 participating countries); 100 brochures disseminated (25 in each of the 4 participating countries); 4 posters disseminated (1 in each of the 4 participating countries); 4 newsletters disseminated (1 in each of the 4 participating countries); 4 banner-ups (8 in each of the 4 participating countries); 20 CD Covers disseminated (5 in each of the 4 participating countries); 20 stickers disseminated (5 in each of the 4 participating countries); 100 pens disseminated (25 in each of the 4 participating countries); 20 T-Shirts disseminated (5 in each of the 4 participating countries);

	
	Months 10-12
Until 2nd Progress Report
	100 leaflets disseminated (25 in each of the 4 participating countries); 100 brochures disseminated (25 in each of the 4 participating countries); 4 posters disseminated (1 in each of the 4 participating countries); 4 newsletters disseminated (1 in each of the 4 participating countries); 4 banner-ups (8 in each of the 4 participating countries); 20 CD Covers disseminated (5 in each of the 4 participating countries); 20 stickers disseminated (5 in each of the 4 participating countries); 100 pens disseminated (25 in each of the 4 participating countries); 20 T-Shirts disseminated (5 in each of the 4 participating countries);


	
	Months 13-16
Until 3rd Progress report
	Number of: 4 awareness campaign

	
	Months 17 – 20 

Until 4th Progress Report

	

	
	Month 21 – Month 24 

Until Final Report
	Number of: 1 conference project finalization (1 in Romania); 4 press adds published (1 in each of the 4 participating countries); 100 leaflets disseminated (25 in each of the 4 participating countries); 100 brochures disseminated (25 in each of the 4 participating countries); 4 posters disseminated (1 in each of the 4 participating countries); 4 newsletters disseminated (1 in each of the 4 participating countries); 4 banner-ups (8 in each of the 4 participating countries); 20 CD Covers disseminated (5 in each of the 4 participating countries); 20 stickers disseminated (5 in each of the 4 participating countries); 100 pens disseminated (25 in each of the 4 participating countries); 20 T-Shirts disseminated (5 in each of the 4 participating countries); Numbers of awareness campaigns in each partner country: 1 in Moldova; 1 in Ukraine; 1 in Armenia; 1 in Romania.

	
	Expected results (listed; if possible, quantified)

	
	One continuous visibility campaign

1 dissemination portal

4 awareness campaigns

Number of articles/appearances in press and media: 4 press adds, 

Estimated no. of participants at project start up conference and project finalization conference: 100 persons / conference 

Average no. of visits per month on joint Action’s website: 5500/month
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	Name
	Management and coordination of the Action

	
	Responsible partner (P): Applicant
	“DUNAREA DE JOS” UNIVERSITY OF GALATI (UNIDJGL-RO)

	
	Involved partners
	Danube Delta National Institute for Research & Development  (DDNITL-RO)

	
	Partner no 1:
	

	
	Partner no 2:
	Association of Cross-border Cooperation “Lower Danube Euroregion” (ACCLDR-RO)

	
	Partner no 3:
	Cross-border Cooperation and European Integration Agency (ACBCEI-MD)

	
	Partner no 4:
	Agency for Sustainable Development and European Integration “Lower Danube Euroregion”- (ASDEILDE-UA)

	
	Partner no 5:
	European Integration (EI-AR)

	
	Associate no 1:
	Environmental Agency Cahul (EAC-MD)

	
	Associate no 2:
	State Department of Environmental Protection (SDEP-AR)

	
	Applicant:
	“DUNAREA DE JOS” UNIVERSITY OF GALATI (UNIDJGL-RO)

	
	Aim and purpose (general description of the GA)
	All partners will be involved in this GA with a designated project management team. Project management activities in this GA include organizing, planning, execution, monitoring, controlling of activities and closing of the project. 

Throughout this GA, the management of the joint Action will strictly follow the principles of: pursuing of the general and specific objectives; designated project manager will have full responsibility in terms of the management of the project; structured decomposition of the project (sub-tasks, group activities); general approach starting from the general and specific objectives towards the resources; an thorough evaluation after each phase of the project in order to control decisions required in practice. 

Project management involves setting up the project team, including detailed planning stages of activity (duration, start, end, overlapping), definition of decision points and milestones, prioritizing responsibilities, preparation and monitoring of procurement plan, preparation and monitoring of the communication plan, performance evaluation, change management, risk management, quality assurance and monitoring other irregularities.

	
	               Activities description 
	Partners involved

	
	Activity 1:
	Designation of the project team


	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR

	
	Activity 2:
	Organization of Steering Committee meetings
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR
· EAC-MD
· UNIDJGL-RO

	
	Activity 3:
	Detailed planning of the projects activities
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR

	
	Activity 4:
	Conducting public procurement procedures
	· UNIDJGL-RO

	
	Activity 5:
	Monitoring of project implementation
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR

	
	Activity 6:
	Writing Technical and Reimbursement Reports
	· UNIDJGL-RO
· DDNITL-RO
· ACCLDR-RO
· ACBCEI-MD
· ASDEILDE-UA
· EI-AR

	
	Expected outputs (quantified)

	
	Months 1-6

Until 1st Progress Report
	1 kick-off meeting organized.

1 project team designated

1 detailed project plan issued

1 progress report written

	
	Months 7-9

Until Interim Report
	1 Steering Committee meeting organized.

1 interim report written

1 project management meeting

	
	Months 10-12
Until 2nd Progress Report
	1 Steering Committee meeting organized.

1 progress report written

1 project management meeting

	
	Months 13-16
Until 3rd Progress report
	1 progress report written

1 project management meeting

	
	Months 17 – 20 

Until 4th Progress Report

	1 progress report written

1 project management meeting

	
	Month 21 – Month 24 

Until Final Report
	1 Steering Committee meeting organized.

1 final report written
2 public procurement procedures finalized

1 project management meeting

	
	Expected results (listed; if possible, quantified)

	
	A well managed joint Action reaching its general and specific objective.

A well managed partnership. 

Avoiding any type of irregularities.

Assuring correct and efficient reporting to the programme.

A well functioning project team oriented on reaching project’s goals and milestones. 


2.4.2 Methodology (max 6 pages)

Describe in detail:
	1. The methods of implementation and reasons for the proposed methodology.

	The general guidelines for the implementation of the project will be set out during the kick-off meeting. The outcomes of the meeting will be an Action Plan that will contain: general and specific project objectives, list of activities and their deadlines, Gantt chart, each partner’s responsibilities, staff roles, list of deliverables and quality management procedures. The project coordination will closely follow the established guidelines in the Action Plan. The Project Manager will be assisted in the decision making process and in the overall project management by a Steering Committee, which will be empowered to make high-level decisions on the strategic aspects of the project. 

The Project Manager will be in charge of the following activities:

- Strategic orientation: organization of coordination meetings with the consortium members, in order to make decisions regarding the overall project management: preparation of the Action Plan, monitoring the work done by partners, monitoring the external providers.

 - Activities planning, monitoring the work plan, problems solving, logistical support and internal communication, minutes of meetings;

- Administrative and budgetary supervision: centralization of the budgetary and administrative documents of the project, monitoring the overall costs, etc. 

- Reporting and maintaining the relationship with the Joint Monitoring Authority.

The project’s Steering Committee will be composed by one representative of every member of the consortium - Implementation Responsible on behalf of each partner.

Chaired by the Project Manager, the Steering Committee will decide the main strategic decisions of the project. It will solve possible problems or conflicts. It will pre-validate the Action Plan prepared at the beginning of the project. The Steering Committee will assure that the project is developing according to the work plan and that each partner is actively involved in the assigned activities. Most of the communications will be done via emails. Teleconferences/videoconferences will also be organized to solve possible problems or decide on how to deal with emerging hurdles not forecasted. All the decisions will be taken on mutual consensus.

Main responsibilities of the Steering Committee:

- Review and supervision of the contents and development of the project;

- Make sure that the budget, the timeline and the work carried out in the project are in accordance with the work plan;

- Evaluation and approval of project reports, deliverables and milestones;

- Help with guidelines for the project workload, if required.

Accurate and rapid communication will be essential for the effective management of this project. Given the geographical dispersion of the consortium members, electronic communication will be the most regularly used channel for disseminating both ad hoc and scheduled information. Efficient communication between all participants will be assured using electronic mail. Usage of teleconferencing/videoconferencing is foreseen to hold meetings as often as necessary to avoid delays in decision making, time lost in travels and travel expenses. 

Actual used methods will depend upon the type of communication required – text messages will be sent by e-mail, whereas ad-hoc project meetings might be held by video conference with accompanying simultaneous sharing of text and numerical documentation. Record copies of deliverables and all project documentation will be kept in both electronic form (when available) and in hard copy in secure archives. The leading principle of the implementation will be the permanent communication between the involved actors and also the closely monitoring of each developed activity by the GA leader.
The executive actions consist of individual or cooperative work performed by Action’s staff and/or by subcontractors or service providers. The leading principle of the implementation will be the permanent communication between different actors. Progress of work will be closely monitored by the responsible of each activity; they will send monthly timesheets to the management team.


	2. Where the joint Action is the prolongation of a previous action, explain how the proposed joint Action is intended to build on the results of this previous action. Give the main conclusions and recommendations of evaluations that might have been carried out.

	The joint Action is not a prolongation of a previous action.


	3. Where the joint Action is part of a larger programme, explain how it fits or is coordinated with this programme or any other possibly planned project. Please specify the potential synergies with other initiatives, in particular from the European Union.

	The present Action is an independent application, but its global and specific objectives are in accordance with the “Environment Partnership of the Black Sea Synergy” launched in march 2010 by the European Environment Commissioner Janez Potočnik.
Valued European Union Directives and legislative policies:

· EU Biodiversity Policy Development:  six main targets of the EU biodiversity strategy to 2020; 

· EU Water Framework Directive: Directive 2000/60/EC of the European Parliament and of the Council of 23 October 2000 establishing a framework for Community action in the field of water policy;

· EU Habitat Directive: Council Directive 92/43/EEC of 21 May 1992 on the conservation of natural habitats and of wild fauna and flora;

· Strategy for the marine environment (2008/56/EC): DIRECTIVE 2008/56/EC OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 17 June 2008 establishing a framework for community action in the field of marine environmental policy (Marine Strategy Framework Directive)

· Environment Impact Assessment directive for public and private projects on the environment: COUNCIL DIRECTIVE of 27 June 1985 on the assessment of the effects of certain public and private projects on the environment (85/337/EEC)

·  Strategic Environmental Assessment directive for public plans and program: Directive 2001/42/EC of the European Parliament and of the Council of 27 June 2001 on the assessment of the effects of certain plans and programmes on the environment

The partners are also committed to other EU directives on agriculture, fishery, transport and other sectors that affect terrestrial and marine water quality. 



	4. The procedures for follow up and internal/external evaluation.

	Project evaluation is a systematic and objective assessment of the ongoing activities within the project. The aim is to determine the relevance and level of achievement of project objectives, development effectiveness, efficiency, impact and sustainability. Evaluation assesses how well planning and managing for future impact is being done during the project cycle. Because projects are collaborative efforts, partners have co-responsibility for achieving outcomes and, ultimately, a strong impact and final indicators.

There are various ways of assessing and learning from projects, out of which the most important are:

· Continuous Project monitoring focusing on activities and outputs and their contribution to outcomes. Monitoring is the continuous observation of a project’s progress by systematically gathering key performance data for regular analysis;

· Annual project reviews focusing on outputs and outcomes. They are a form of self-evaluation during which the stakeholders reflect upon how well the project is progressing towards achieving its objectives, taking into account the available monitoring and evaluation data. Project reviews are usually carried out annually but they can also be called for specific issues ; 

· Interim and final evaluations focusing on the outcomes of the project and the likelihood that they will achieve impact. Evaluations provide an opportunity for in-depth reflection on the strategy and assumptions guiding the project. They assess progress made towards the achievement of a project’s objectives and may recommend adjustments to its strategy;
· Impact assessments determining whether project interventions have contributed to longer-term impact. They can be ex-post evaluations of projects or they can be part of thematic or country programme evaluations that also consider linkages between different projects and interventions. 

The consortium members analyze the information from monitoring and evaluation to ensure that appropriate decisions are made in a timely manner. This can improve the project implementation and ensure that the planned objectives are accomplished. 

The evaluation will be internal and external based on the sites visits of the managing authority. The applicant will request site visits whenever necessary in order to evaluate the activities and the results obtained. In order to properly evaluate the activities and the results during the implementation of the project, the applicant will ask the managing authority to approve the evaluation methodology.

The external expenditure evaluation will be done by a certified independent auditor. For Partner 3, Partner 4 and Partner 5, this will represent a subcontracted service and its cost is planned within the project budget. For the Applicant, Partner 1 and Partner 2, the costs for expenditure verification are not eligible from the budget of the joint Action, being covered by the national control system set up by the Romanian Ministry of Regional Development and Tourism. 



	5. The role and participation in the joint Action of the various actors and stakeholders (local partner(s), target groups, local authorities, etc.), and the reasons for which these roles have been assigned to them.

	The expressed needs of stakeholders are the generating factors of the present joint action. The entire plan of activities has been designed by partners in order to offer a prompt, helpful response to those needs.  
Role Environmental Policy Experts: get involved in new scientific approaches; actively participate in training and workshops; gather knowledge on environmental issues for sustaining durable environment policy legislation;
Role Environmental Key Decision Holders: get involved in new scientific approaches; actively participate in training and workshops; gather knowledge on environmental issues for sustaining durable environment policy legislation; 

Role Technical Environmental Experts: get involved in new scientific approaches; participate in sample field trips; analyze data and write scientific resources; actively participate in training and workshops; 
Role Students studying environmental sciences: motivate future environment sector careers; involve young talents for ideas and future proposals.
Role Environment Experts from national and regional environmental agencies: get involved in new scientific approaches; actively participate in training and workshops; gather knowledge on environmental issues for sustaining durable environment policy legislation;

	6. The organisational structure and the team proposed for the implementation of the joint Action (by function: there is no need to include the names of individuals).

	The implementation team shall be formed out of a management team (steering committee) and a working team as following:

Steering committee: 1 Project Manager from the Applicant, 1 Project manager assistant from the Applicant, 1 Implementation Responsible from each partner (excluding the applicant), 1 Financial Consultant from each partner (including the applicant), 1 Procurement expert from Applicant; 1 Legal Consultant from Applicant; 1 Accountant from Applicant
Project management team: 1 Project Manager from the Applicant, 1 Project manager assistant from the Applicant, 1 Implementation Responsible from each partner (excluding the applicant).

Working team: 1 Project manager from Applicant;1 Implementation Responsible from Partner 1; 1 Implementation Responsible from Partner 2;1 Implementation Responsible from Partner 3; 1 Implementation Responsible from Partner 4;1 Implementation Responsible from Partner 5; 1 Communication Expert from Applicant; 1 Environmental Policy Expert from Applicant; 1 Environmental Policy Expert from Partner 1; 1 Environmental Policy Expert from Partner 3; 1 Senior Technical Environmental Expert from Applicant; 1 Technical Environmental Expert 1 from Applicant; 1 Technical Environmental Expert 2 from Applicant; 1 Technical Environmental Expert 3 from Applicant; 1 Technical Environmental Expert 4 from Applicant; 1 Technical Environmental Expert 5 from Applicant; 1 Technical Environmental Expert 6 from Applicant; 1 Technical Environmental Expert 7 from Applicant; 1 Technical Environmental Expert 8 from Applicant; 1 Technical Environmental Expert 9 from Applicant; 1 Technical Environmental Expert 10 from Applicant; 1 Senior Technical Environmental Expert from Partner 1; 1 Environment Chemistry Specialist from Partner 1; 1 Biology Expert for Fitoplanckton from Partner 1; 1 Biology Expert for Zooplanckton from Partner 1; 1 Biology Expert for Bentos from Partner 1; 1 Biology Expert for Plants (Botanist) from Partner 1; 1 Ichthyology Expert from Partner 1; 1 Scientific Responsible from Applicant; 1 Scientific Responsible from Partner 1; Training Expert from Applicant; 1 Training Expert from Partner 1; 1 Training Expert from Partner 3; 1 IT Specialist from Partner 1; 1 IT Specialist from Partner 2.

	7. The main means proposed for the implementation of the joint Action (equipment, materials, supplies to be acquired or rented, and any in kind contribution).

	Equipment: (please specify for each item if acquired or rented)

- 1 Application Server; 1 Data Base Server; 1 Application Server License; 1 Data Base Server License; 15 Notebooks (including OS and Office Package); 1 Smart board; 1 Multi-functional Printer A3; 1 Paper layout and archiving tools; - all items are acquired trough a public procurement procedure;
Materials: (please specify for each item if acquired or rented)

- materials for Sampling Field Trip for monitoring physical-chemical and biological parameters of surface aquatic systems in Danube Delta (rented)
Supplies: (please specify for each item if acquired or rented)

- n/a
In kind contribution: (please specify the ownership of the in kind contribution)

- n/a

	8. The attitudes of all stakeholders towards the joint Action in general and the activities in particular.

	The attitude of all stakeholders towards the proposed joint Action and its activities must be supportive. The Applicant and the Partners are strongly committed to implement the activities, obtain the results and outcome the indicators. The Applicant and the Partners already understand the rationale behind the implementation of this project and its the impact on the Black Sea Basin environment. In this respect all Partners are committed to taking all appropriate actions to promote the outcomes and to ensure rapid dissemination of information about the project.

As mentioned before, the present action has been designed to satisfy the expressed need of stakeholders. 

Stakeholders of the action are the main entities that generated the current plan of activities due to the partners desire to respond to their expressed needs. Daily contacts between members of the implementation team and direct/final beneficiaries, target groups and decision making authorities, helped the partners within the project identify the needs the project is designed to answer to.

All stakeholders have an interest in the sound implementation of the project, provide approval and resources, and have a stake in the project outcome. Although they may not have an official role in the project, they are the persons that will ultimately make the project successful and will the project’s sustainability.

Target groups, direct/final beneficiaries, public authorities, decision making institutions and any other parties affected by the action shall gain the know-how created and shared within the project. The results and conclusions of the action create added value to the existing plans and strategies in the field of environmental conservation.

	9. The planned activities in order to ensure the visibility of the joint Action and the EU funding.

	The visibility of the action is assured by the creation and distribution of the following information an publicity artifacts:

4 press releases conference project startup (1 in each of the 4 participating countries); 4 press adds published (1 in each of the 4 participating countries); 400 leaflets created (100 in each of the 4 participating countries); 400 brochures created (100 in each of the 4 participating countries); 32 posters created (8 in each of the 4 participating countries); 32 newsletters created (8 in each of the 4 participating countries); 32 banner-ups created ( in each of the  participating countries); 80 CD Covers created (20 in each of the 4 participating countries); 80 stickers created (20 in each of the 4 participating countries); 400 pens created (100 in each of the 4 participating countries); 80 T-Shirts created (40 in each of the 4 participating countries);

Moreover, one of the main components of the Information Portal is the ‘Public Section’. This component will assure the means for dissemination and propagation of project’s actions and results towards the public (citizens). It is also intended to raise awareness for threats and common challenges in environmental protection issues and how these issues can be addressed.  This component will be translated in each of the partner’s national language such that a smooth understanding by all national audiences is ensured. In this way the Applicant and the Partners ensure a 24/7 visibility of the action. 


2.4.3 Duration and indicative action plan for implementing the Action
The total duration of the joint Action will be 24 months.

Table 1

	Year 1

	
	                   Semester 1
	               Semester 2

	
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	GA 1 Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin

	Activity 1 Analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems.
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Preparation Activity 1 (Analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems.)
	
	x
	x
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems.)
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Activity 2 Investigation of correlation between determined present and historical pollution and the quality of marine costal ecosystems.
	
	
	
	x
	x
	
	x
	x
	
	x
	x
	x

	Preparation Activity 2 (Investigation of correlation between determined present and historical pollution and the quality of marine costal ecosystems.)
	
	
	
	x
	
	
	x
	
	
	x
	
	

	Execution Activity 2 (Investigation of correlation between determined present and historical pollution and the quality of marine costal ecosystems.)
	
	
	
	
	x
	
	
	x
	
	
	x
	x

	Activity 3 Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin.
	
	
	
	
	x
	
	
	x
	
	
	
	x

	Preparation Activity 3 (Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin.)
	
	
	
	
	x
	
	
	x
	
	
	
	x

	   Execution Activity 3 (Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin.)
	
	
	
	
	x
	
	
	x
	
	
	
	x

	Activity 4 Developing an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analyzed area.
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x

	Preparation Activity 4 (Developing an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analyzed area.)
	
	
	
	
	
	x
	x
	
	
	
	
	

	   Execution Activity 4 (Developing an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analyzed area.)
	
	
	
	
	
	
	
	x
	x
	x
	x
	x

	Activity 5 Developing analysis indicators of monitored data using the developed IT tool, serving to decision making structures to design and implement sustainable development policies.
	
	
	
	
	
	
	
	x
	
	
	x
	x

	Preparation Activity 5 (Developing analysis indicators of monitored data using the developed IT tool, serving to decision making structures to design and implement sustainable development policies.)
	
	
	
	
	
	
	
	x
	
	
	x
	

	   Execution Activity 5 (Developing analysis indicators of monitored data using the developed IT tool, serving to decision making structures to design and implement sustainable development policies.)
	
	
	
	
	
	
	
	x
	
	
	x
	x

	
	
	
	
	
	
	
	
	
	
	
	
	

	GA 2 Expert Training for Environment Experts

	Activity 1 Workshop and Training in Romania 

Central focus:  “Delivering sustainable policy decisions for addressing environment issues in the Black Sea Basin”


	
	
	
	
	
	x
	
	
	
	
	
	

	Preparation Activity 1 (Workshop and Training in Romania 

Central focus:  “Delivering sustainable policy decisions for addressing environment issues in the Black Sea Basin”

)
	
	
	
	
	
	x
	
	
	
	
	
	

	Execution Activity 1 (Workshop and Training in Romania 

Central focus:  “Delivering sustainable policy decisions for addressing environment issues in the Black Sea Basin”)
	
	
	
	
	
	x
	
	
	
	
	
	

	Activity 2 Workshop and Training in Ukraine
Central focus: “Defining and identifying physical-chemical and biological indicators”
	
	
	
	
	
	
	
	
	x
	
	
	

	Preparation Activity 2 (Workshop and Training in Ukraine
Central focus: “Defining and identifying physical-chemical and biological indicators”)
	
	
	
	
	
	
	
	
	x
	
	
	

	Execution Activity 2 (Workshop and Training in Ukraine
Central focus: “Defining and identifying physical-chemical and biological indicators”)
	
	
	
	
	
	
	
	
	x
	
	
	

	Activity 3 Workshop and Training in Moldova
Central focus: “How to deliver sustainable assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin”
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (Workshop and Training in Moldova
Central focus: “How to deliver sustainable assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin”)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Workshop and Training in Moldova
Central focus: “How to deliver sustainable assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin”)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 Workshop and Training in Armenia

Central focus: “Delivering high quality research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin”


	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (Workshop and Training in Armenia

Central focus: “Delivering high quality research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin”)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Workshop and Training in Armenia

Central focus: “Delivering high quality research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin”)
	
	
	
	
	
	
	
	
	
	
	
	

	GA 3 Visibility of the Action

	Activity 1 Conference project startup
	x
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 1 (Conference project startup)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Conference project startup)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 Creation of Information and Publicity materials
	
	x
	x
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (Creation of Information and Publicity materials)
	
	x
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Creation of Information and Publicity materials)
	
	
	x
	
	
	
	
	
	
	
	
	

	Activity 3 Dissemination of Information and Publicity materials
	
	
	
	x
	
	
	
	x
	
	
	
	x

	Preparation Activity 3 (Dissemination of Information and Publicity materials)
	
	
	
	x
	
	
	
	x
	
	
	
	x

	Execution Activity 3 (Dissemination of Information and Publicity materials)
	
	
	
	x
	
	
	
	x
	
	
	
	x

	Activity 4 Organization of dissemination events (awareness campaign for ensuring the visibility of the action)
	
	
	
	x
	
	
	
	x
	
	
	
	x

	Preparation Activity 4 (Organization of dissemination events (awareness campaign for ensuring the visibility of the action))
	
	
	
	x
	
	
	
	x
	
	
	
	x

	Execution Activity 4 (Organization of dissemination events (awareness campaign for ensuring the visibility of the action))
	
	
	
	x
	
	
	
	x
	
	
	
	x

	Activity 5 Conference project finalization
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 5 (Conference project finalization)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 5 (Conference project finalization)
	
	
	
	
	
	
	
	
	
	
	
	

	GA 4 Management and coordination of the Action

	Activity 1 Designation of the project team


	x
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 1 (Designation of the project team)
	x
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Designation of the project team)
	x
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 Organization of Steering Committee meetings


	
	
	
	
	
	x
	
	
	x
	
	
	x

	Preparation Activity 2 (Organization of Steering Committee meetings)
	
	
	
	
	
	x
	
	
	x
	
	
	x

	Execution Activity 2 (Organization of Steering Committee meetings)
	
	
	
	
	
	x
	
	
	x
	
	
	x

	Activity 3 Detailed planning of the projects activities
	x
	x
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 3 (Detailed planning of the projects activities)
	x
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 3 (Detailed planning of the projects activities)
	
	x
	
	
	
	
	
	
	
	
	
	

	Activity 4 Conducting public procurement procedures
	
	x
	x
	x
	
	
	
	
	
	
	
	

	Preparation Activity 4 (Conducting public procurement procedures)
	
	x
	
	
	
	
	
	
	
	
	
	

	Execution Activity 4 (Conducting public procurement procedures)
	
	
	x
	x
	
	
	
	
	
	
	
	

	Activity 5 Monitoring of project implementation
	
	
	
	
	x
	
	
	x
	
	
	x
	

	Preparation Activity 5 (Monitoring of project implementation)
	
	
	
	
	x
	
	
	x
	
	
	x
	

	Execution Activity 5 (Monitoring of project implementation)
	
	
	
	
	x
	
	
	x
	
	
	x
	

	Activity 6 Writing Technical and Reimbursement Reports
	
	
	
	
	
	x
	
	
	x
	
	
	x

	Preparation Activity 6 (Writing Technical and Reimbursement Reports)
	
	
	
	
	
	x
	
	
	x
	
	
	x

	Execution Activity 6 (Writing Technical and Reimbursement Reports)
	
	
	
	
	
	x
	
	
	x
	
	
	x


Table 2

	Year 2

	
	                   Semester 1
	Semester 2

	
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	GA 1 Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin

	Activity 1 Analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems.
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 1 (Analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems.)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems.)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 Investigation of correlation between determined present and historical pollution and the quality of marine costal ecosystems.
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (Investigation of correlation between determined present and historical pollution and the quality of marine costal ecosystems.)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Investigation of correlation between determined present and historical pollution and the quality of marine costal ecosystems.)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin.
	x
	x
	x
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Preparation Activity 3 (Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin.)
	x
	
	
	
	
	
	
	
	
	
	
	

	  Execution Activity 3 (Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin.)
	
	x
	x
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Activity 4 Developing an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analyzed area.
	x
	x
	x
	x
	X
	X
	X
	X
	X
	
	
	

	Preparation Activity 4 (Developing an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analyzed area.)
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	   Execution Activity 4 (Developing an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analyzed area.)
	x
	x
	x
	x
	X
	X
	X
	X
	X
	
	
	

	Activity 5 Developing analysis indicators of monitored data using the developed IT tool, serving to decision making structures to design and implement sustainable development policies.
	x
	
	
	x
	
	X
	X
	X
	X
	X
	X
	X

	Preparation Activity 5 (Developing analysis indicators of monitored data using the developed IT tool, serving to decision making structures to design and implement sustainable development policies.)
	
	x
	X
	x
	
	
	
	
	
	
	
	

	   Execution Activity 5 (Developing analysis indicators of monitored data using the developed IT tool, serving to decision making structures to design and implement sustainable development policies.)
	x
	
	
	x
	X
	X
	X
	X
	X
	X
	X
	X

	GA 2 Expert Training for Environment Experts

	Activity 1 Workshop and Training in Romania 

Central focus:  “Delivering sustainable policy decisions for addressing environment issues in the Black Sea Basin”


	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 1 (Workshop and Training in Romania 

Central focus:  “Delivering sustainable policy decisions for addressing environment issues in the Black Sea Basin”)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Workshop and Training in Romania 

Central focus:  “Delivering sustainable policy decisions for addressing environment issues in the Black Sea Basin”)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 Workshop and Training in Ukraine
Central focus: “Defining and identifying physical-chemical and biological indicators”
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (Workshop and Training in Ukraine in Ukraine
Central focus: “Defining and identifying physical-chemical and biological indicators”)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Training in Ukraine
Central focus: “Defining and identifying physical-chemical and biological indicators”)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 Workshop and Training in Moldova

Central focus: “How to deliver sustainable assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin”
	x
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (Workshop and Training in Moldova

Central focus: “How to deliver sustainable assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin”)
	x
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Workshop and Training in Moldova

Central focus: “How to deliver sustainable assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin”)
	x
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 Workshop and Training in Armenia
Central focus:  “Delivering high quality research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin”
	
	
	
	
	x
	
	
	
	
	
	
	

	Preparation Activity 2 (Workshop and Training in Armenia
Central focus:  “Delivering high quality research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin”)
	
	
	
	
	x
	
	
	
	
	
	
	

	Execution Activity 2 (Workshop and Training in Armenia
Central focus:  “Delivering high quality research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin”)
	
	
	
	
	x
	
	
	
	
	
	
	

	GA 3 Visibility of the Action

	Activity 1 Conference project startup
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 1 (Conference project startup)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Conference project startup)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 Creation of Information and Publicity materials
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (Creation of Information and Publicity materials)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 2 (Creation of Information and Publicity materials)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 Dissemination of Information and Publicity materials
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	x
	X

	Preparation Activity 3 (Dissemination of Information and Publicity materials)
	X
	X
	X
	x
	
	
	
	
	
	
	
	

	Execution Activity 3 (Dissemination of Information and Publicity materials)
	
	
	
	x
	
	X
	X
	X
	X
	X
	X
	x

	Activity 4 Organization of dissemination events (awareness campaign for ensuring the visibility of the action)
	
	
	
	x
	x
	X
	X
	X
	X
	X
	X
	X

	Preparation Activity 4 (Organization of dissemination events (awareness campaign for ensuring the visibility of the action)
	
	
	
	x
	
	
	
	
	
	
	
	

	Execution Activity 4 (Organization of dissemination events (awareness campaign for ensuring the visibility of the action))
	
	
	
	x
	x
	X
	X
	X
	X
	X
	X
	x

	Activity 5 Conference project finalization
	
	
	
	
	
	
	
	
	
	
	X
	X

	Preparation Activity 5 (Conference project finalization
	
	
	
	
	
	
	
	
	
	
	x
	

	Execution Activity 5 (Conference project finalization)
	
	
	
	
	
	
	
	
	
	
	x
	x

	GA 4 Management and coordination of the Action

	Activity 1 Designation of the project team

	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 1 (Designation of the project team)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (Designation of the project team)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2 Organization of Steering Committee meetings
	
	
	
	
	
	x
	X
	
	X
	X
	x
	

	Preparation Activity 2 (Organization of Steering Committee meetings)
	
	
	
	
	
	X
	x
	x
	
	
	
	

	Execution Activity 2 (Organization of Steering Committee meetings)
	
	
	
	
	
	
	
	X
	x
	
	x
	

	Activity 3 Detailed planning of the projects activities
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 3 (Detailed planning of the projects activities)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 3 (Detailed planning of the projects activities)
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 Conducting public procurement procedures
	x
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	x

	Preparation Activity 4 (Conducting public procurement procedures)
	x
	X
	X
	X
	
	
	
	
	
	
	
	

	Execution Activity 4 (Conducting public procurement procedures)
	
	
	
	X
	X
	X
	X
	X
	X
	X
	x
	X

	Activity 5 Monitoring of project implementation
	x
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	x

	Preparation Activity 5 (Monitoring of project implementation)
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 5 (Monitoring of project implementation)
	x
	X
	X
	x
	x
	X
	X
	X
	X
	X
	X
	x

	Activity 6 Writing Technical and Reimbursement Reports
	
	
	
	
	x
	x
	
	
	
	
	x
	x

	Preparation Activity 6 (Writing Technical and Reimbursement Reports)
	
	
	
	
	x
	
	
	
	
	
	
	X

	Execution Activity 6 (Writing Technical and Reimbursement Reports)
	
	
	
	
	
	x
	
	
	
	
	
	x


2.4.4 Sustainability of the joint Action (max 3 pages)

Provide all information requested below:
	1. Describe the expected impact of the joint Action with quantified data where possible, at technical, economic, social, and policy levels (will it lead to improved legislation, codes of conduct, methods, etc.?)

	According to the needs of stakeholder identified by the partners involved within the project, the present plans and strategies implemented in the Black Sea Basin in order to prevent pollution and conserve the environment are not sufficient to assure a healthy, not threatening habitat for the 160 million citizens living in the area. The present joint action shall contribute with three new, efficient instruments in the fight against pollution. Furthermore, the research within the project shall offer to all those interested valuable, useful information regarding the pollution accidents that took place in the Black Sea Basin, the used techniques to reduce/ eliminate their negative effects and the long term consequences. New methods of acting against pollution shall be developed and implemented using the latest technology developed within the project. Future specialists in environmental conservation shall be trained to make best decisions in crisis situations using adequate instruments. Researchers and scientists have the opportunity to extend their collaboration network, exchange ideas and points of view and generate new ideas and plans of action. The know-how and the innovative instruments developed within the project have a beneficial impact over the efforts sustained by governments of the countries in the Black Sea Basin in order to improve the efficiency of present plans and strategies in environmental conservation. The project’s results shall be promoted at local and regional level among public authorities by all partners, but especially by Partner no.6 through its existing and future collaboration with those types of institutions.
Minimum technical requirements for the subcontracted services: Software tools provider: Experience in similar projects; At least 5 years proven experience in software development; Recommendations from previous clients; Quality certificates: ISO 9001 or equivalent; ISO 14001 or equivalent; Translation services: At least one year proven experience; Experts should be authorized translators (any national authorization is viable)

Dissemination materials design and printing: At least one year proven experience in similar activities; At least one 2000 euro contract signed in the last 3 years; Recommendation from previous clients; Quality certificates: ISO 9001 or equivalent.

	2. Describe a dissemination plan and the possibilities for replication and extension of the joint Action outcomes (multiplier effects), clearly indicating any foreseen dissemination channel

	The project includes two main instruments that will assure best dissemination of the results and conclusions within the action: the website (information portal) of the action and the book published by partners in the last trimester of implementation.  The dissemination plan includes periodically updating the website with useful, relevant information regarding the project in order to meet the needs of any person interested in the implementation methodology, results, benefits, conclusions, objectives or any other relevant data regarding the action. The project can be transferred at different levels through:  The expertise gained, exchange best practices and working in the partnership network developed, which means by extension of implementing similar actions. This expansion has the advantage that the necessary infrastructure and methodology and their effectiveness have already been tested within the project.

	3. Provide a detailed risk analysis and contingency plan. This should include a list of risks associated for each proposed action, accompanied by relevant mitigation measures. A good risk analysis will include a range of risk types including physical, environmental, political, economic and social risks


	GA 1 Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin: (physical, environmental, political)

Risk: Input data for research purposes is altered or it is not representative for generating the thematic results as defined by the research objectives; Correction: Preparation of the field trip has to be issued to a detailed extent;

Risk: Sampling data has to be gathered in the right timeframe of the year (spring and autumn); Correction: Even if project timeframe is not compliant, self – financing of the sample field trip such that the data is gathered in the right period

Risk: Historical data on pollution and the quality of marine costal ecosystems is not relevant to the theme of the research activity; Correction: Careful selection of the relevant data; apply corrective indicators on the historical sampling data. 

Risk: The assessed impact is not quantified accordingly; Correction: Extended planning on activity A3.

Risk: The impact of the developed IT tool does not satisfy stakeholder requirements; Correction: Extend the timeframe allocated for the requirements analysis phase of the developed software tool

Risk: The developed analysis indicators are not suitable for implementing sustainable policies; Correction: Analysis of historical indicators in order to identify potential risks

GA 2 Expert Training for Environment Experts in the project area (physical, environmental, political, social)
Risk: The participants to the Training sessions are not capable of interacting in the same language (English); Correction: Provision of extra costs for translation services in each participant’s language

Risk: The training sessions do not satisfy the need for information from all participants; Correction: Prepare upfront the needs for training by sending specific questionnaires to the participants

Risk: The trainers do not reach the target audience due to lack of training skill; Correction: Train the trainers prior to the training and workshops by inviting fellow researchers for exchange of training know-how

GA 3 Visibility of the Action (physical, environmental, political, economical, social)
Risk: Conference project start-up, conference project finalization and Organization of dissemination events/ seminars, local public debate sessions/ local campaign do not reach the specific external stakeholders/audience that can assure visibility during projects (ex. local governmental bodies that are not partners nor associates but are active in environmental issues and can promote the outcomes of the project); Correction: Attend best practices workshops in visibility actions

Risk: Dissemination of Information and Publicity materials does not assure project visibility; Correction: Contact other organizations that have successfully finalized similar type of actions in order to achieve ‘lessons learned’

GA 4 Management and coordination of the Action (physical, environmental, political, economical, social)
Risk: Designated project team is not stable due to unforeseen human resources movement; Correction: Careful selection of project implementations scheme, based on previous experience

Risk: Difficulties in implementing the public procurement procedures; Correction: Continuous analysis of related legislation; soliciting the standpoint of the public authority on the specific project’s procurement procedures;

Risk: Fluctuations of the exchange rates or the inflation level; Correction: Determination of a realistic budget, adapted to the eventual exchange rate fluctuations and higher inflation rate.

Risk: Changes in the organizational chart of the Applicant and/or partners; Correction: Assuring the required flexibility regarding the use of resources by the project management team; insuring back-up resources on tasks by other members.

	4. Describe the main preconditions and assumptions during and after the implementation phase.

	At the moment, there are a number of big differences between countries involved in the project regarding their know-how, instruments and methods used in environmental conservation and that make the collaboration between them very difficult. At the end of the project, all countries shall have a common knowledge database, a more balanced level of information and equal access to innovative instruments. Furthermore, all countries will contribute to the development of new methods and techniques which shall integrate the newly developed instruments in the fight against pollution.  

	5. Explain how sustainability will be secured after completion of the joint Action. This may include aspects of necessary follow-up activities, built-in strategies, ownership, communication plan, etc. In so doing so, make a distinction between the following  dimensions of sustainability:

	The project’s sustainability will be secured after completion of the joint Action. The developed partnerships and network between the partners will continue in order to foster collaboration. The results of the project will benefit continuously the environment community. In order to make sure that the project’s sustainability is reached all the partners will attract the most relevant stakeholders in order to achieve this project goal. During the project’s implementation and after its completion all relevant stakeholders will be actively involved in continuing and building on the information platform and research network created. The financial sustainability of the project’s final results can be assured through applications for other EU funds available. Additionally, it is expected that the joint action will serve as a platform for new collaborations between the consortium members, stakeholders and target groups even after the end of the project. All involved partners have the financial capacity to manage the allocated budget. The institutional and political sustainability of the project results is assured also through the partners involved in the project, relevant key actors for their regions, which can benefit of the projects’ results and transfer them into the national practices. The research initiatives and results, the training and workshops and the IT tool  created during the project contribute to the knowledge transfer and dissemination of the project results and good practices related to common environmental values in the targeted regions of the Black Sea. Accessing the course through the information portal, creating a news page in the portal, project team communication through portal are actions that will support environmental sustainability.

	6. Explain whether the joint Action is expected to have springboard or multiplier effects, and if so, how these are foreseen to come into action.  

	not applicable


2.4.5 Logical Framework
Please fill in Annex C
 to the Guidelines for Grant Applicants. The Applicants should start the preparation of the joint Action by filling first in the Logical Framework, and thereafter the Grant Application Form. 

2.5 Budget for the joint Action
Fill in Annex B1 ENPI budget (all worksheets, for all joint Actions) and B.2 IPA budget (all worksheets, for joint Actions containing IPA partners) to the Guidelines for Grant Applicants for the total duration of the joint Action and for its first 12 months (in case of joint Actions with more than 12 months of implementation). For further information see the Guidelines for Grant Applicants (Sections 1.4, 2.1.5 and 2.2.1). 
2.6 Expected sources of funding

Please fill in the Worksheet 4 of the Annex B1 ENPI budget, and, if the case, of the Annex B2 IPA budget to the Guidelines for Grant Applicants to provide information on the expected sources of funding for the joint Action. 

3. The Applicant 
	Name of the organisation


	“DUNAREA DE JOS” UNIVERSITY OF GALATI


3.1 Identity 

	Registration Number (or equivalent)
	105

	Date of Registration
	20.03.2011

	Place of Registration
	GALATI, ROMANIA

	Official address of Registration

	47, DOMNEASCA STR., 800008, GALATI, ROMANIA

	Country  and region of Registration
	ROMANIA, NUTS II, Region of SE Europe

	Branch office in the eligible area of the Programme (if the case)
	-

	E-mail address of the Organisation
	rectorat@ugal.ro

	Telephone number: Country code + city code + number
	+40336130108

	Fax number: Country code + city code + number
	+40236461353

	Website of the Organisation
	www.ugal.ro

	Contact person 
	PROF. DR ING. LUCIAN P. GEORGESCU

	Name and position of the person(s) who is/are legally authorised to sign the contract
	VIOREL MINZU

PROF. DR ING., RECTOR


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Joint Managing Authority. The Joint Managing Authority will not be held responsible in case it cannot contact an Applicant.
3.2 Profile
Please indicate below the type of legal entity of your organization, as defined in its statute (or equivalent document) and as described in Section 2.1.1 of the Guidelines for Grant Applicants (one choice only)

	Legal status
	National, regional or local public authority
	

	
	Body governed by public law
	x

	
	Associations formed by one or several national, regional or local public authorities or one or several bodies governed by public law, as defined under paragraphs a-b or other non-profit organization
	

	
	Public undertaking
	

	
	International organization
	


3.3 Capacity to manage and implement actions
3.3.1 Applicant’s experience of similar actions (only finalised actions)
	Title of the Action :
	Integrated micro CCHP-Stirling Engine based on renewable energy sources for the isolated residential consumers from Sout-East region of Roumania

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Uni.DJG
	1609334
	Beneficiary
	ROMANIAN GOV
	1609334
	01.04.2009 to 30.03.2011

	Objectives and results of the action
	The purpose of the Project is to design a methodology for developing a trigeneration mCCHP-SE system (micro combined cooling, heating and power generation) for residential homes not connected to the grid in the South-Eastern region of Romania, with the overall objective of protecting the environment through reducing the emission of pollutants into the atmosphere

	Title of the Action :
	Improving Doctoral Student Activities EFICIENT

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	UniDJGL
	2329503
	Beneficiary
	MMFPS
	2329503
	01.10.2009 to

30.09.2011

	Objectives and results of the action
	Improving the existing academic educational infrastructure of the Food Science and Engineering Faculty and developing in the South-East region of a professional training centre in the field of science and engineering.           

	Title of the Action :
	Management System for Scholarships Awarded to PhD. Students SIMBAD

	Location of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	UniDJ
	1321443
	BENEFICIARY
	MMFP
	1321443
	01.10.2008 to 30.09.2011

	Objectives and results of the action
	The stimulation of PhD students activities regarding their professional training and research activities according to the qualitative objectives of the university development strategy.

	Increasing the efficiency of academic scientific and technological activities through significant improvement of target groups participation in international research programmes and in scientific publications.


3.3.2 Experience in project management

	Title of the Action :                                               

	Locations of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the Action (name)
	Amount contributed 

(by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	UniDJ
	1609334
	Beneficiary
	Romanian GOV
	1609334
	01.04.2009 to 30.03.2011

	Objectives and results of the Action
	The purpose of the Project is to design a methodology for developing a trigeneration mCCHP-SE system (micro combined cooling, heating and power generation) for residential homes not connected to the grid in the South-Eastern region of Romania, with the overall objective of protecting the environment through reducing the emission of pollutants into the atmosphere.

	Title of the Action : Rehabilitation, Modernization, Re-technologisation, Re-equipping the Educational Infrastructure in View of  Creating in Galati an Education and Scientific Research Pole in the Fields of Food Science and Engineering RESPIA                                                               

	Locations of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the Action (name)
	Amount contributed 

(by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	UniDJGL
	1636319
	Beneficiary
	MDRT
	1636319
	01.04.2010 to 30.09.2011

	Objectives and results of the Action
	Improving the existing academic educational infrastructure of the Food Science and Engineering Faculty and developing in the South-East region of a professional training centre in the field of science and engineering.   

	Title of the Action : Management System for Scholarships Awarded to PhD. Students SIMBAD                                                     

	Locations of the Action
	Cost of the Action (EUR)
	Beneficiary (Lead Partner)  or partner
	Donors to the Action (name)
	Amount contributed 

(by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	UniDJGL
	1321443
	Beneficiary
	MMFPS
	1321443
	01.10.2008 to 30.09.2011

	Objectives and results of the Action
	The stimulation of PhD students activities regarding their professional training and research activities according to the qualitative objectives of the university development strategy.


3.3.3 Resources

· Financial data

Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousand Euros

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	25008.27
	778.19
	58914.18
	54713.27
	0
	4200.92

	2009
	23977.13
	1860.90
	60734.02
	58911,74
	0
	1822.28

	2008
	29298.10
	4769.01
	41971.27
	29676.40
	0
	2479.15


· External audit report 

Where the ENPI grant requested exceeds EUR 500 000, please provide the references of the external audit report established by an approved auditor for the last financial year available. This obligation does not apply to international organizations.
	Year
	Name of approved auditor
	Period of validity

	N
	
	From dd/mm/yyyy to dd/mm/yyyy

	N – 1
	
	From dd/mm/yyyy to dd/mm/yyyy

	N – 2
	
	From dd/mm/yyyy to dd/mm/yyyy


· Number of staff

Members of the team of the joint Action should be directly employed by the Beneficiary’s and/or partner(s)’ organisation(s) on the basis of a regular work contracts (or orders of appointment in case of civil servants
) between themselves as employees and the Beneficiary’s and/or partner(s)’ organisation(s) as employer(s). 

The employee(s) could work full-time or part-time for the joint Action. 

Where the Applicant’s and/or partner(s)’ organisation(s) do(es) not have the adequate professionals to perform the tasks related to the joint Action, external experts may be employed/contracted for these tasks.

	Total 

number of staff
	Number of staff 

which could be used for joint Action implementation
	Number of external experts contracted

	Full-time
	Part-time
	Full-time
	Part-time
	Full-time
	Part-time

	
	1 project manager

4 assistant managers

1 financial manager

15 experts


	 
	1 project manager

4 assistant managers

1 financial manager

10 experts


	
	5 experts




5. Partners of the Applicant participating in the joint Action

5.1 Description of the partners

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Grant Applicants. Any associates as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 1

	Full legal name
	Danube Delta National Institute for Research and Development (DDNI)

	Date of Registration
	31.12.1992

	Place of Registration
	Tulcea

	Legal status

	National Research & Development Institute, Governed by public law

	Official address of Registration

	Babadag street, 165, Tulcea

	Branch office in the eligible area of the Programme (if the case)
	N/A

	Country and region of Registration 
	Romania

	Contact person
	Ion NAVODARU

	Telephone number: country code + city code + number
	40 240 531520; +40 240 524550

	Fax number: country code + city code + number
	+40 240 533547

	E-mail address
	office@indd.tim.ro; navodaru@indd.tim.ro

	Number of employees
	101

	Other relevant resources
	The institute possesses equipment necessary in field works as boats, motor boats, cars. Also, the Enisala research base is in its property. The institute has more departments as: research and design departments, accredited chemistry laboratory by SR EN ISO/CEI 17025:2005, Technological Information Centre etc.

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	“Development of a common intraregional monitoring system for the environmental protection and preservation of the Black Sea (Eco- Satellite)” contract 430/2011 INCDDD
Building Capacity for a Black Sea Catchment Observation and Assessment System supporting Sustainable Development (ENIVIROGRIDS – FP7 project partner)

	History of cooperation with the Applicant
	) Research of excellency Program (CEEX). Project “Conservation and sustainable management of fishery resources” (COMADUREP). Contract No 645/20/10/2005. Beneficiary Romanian Ministry of Education and Research.  DDNI was Co-ordinator and University “Dunarea de Jos” from Galati was Partner;

2) Study of evaluation of live aquatic resources stocks for establishing the Total Allowable Catch (TAC) for species and zones from Black sea, Danube delta Danube River, Prut river and reservoirs (2006, 2007, 2008) – Beneficiary National Agency for Fishing and Aquaculture. (University “Dunarea de Jos” from Galati was Co-ordinator and DDNI Partner;

3) Inter-calibration bilateral scheme  of chemistry research lab of DDNI and chemistry laboratory of University “Dunarea de Jos” from Galati for metals from soil (06.05.2008);

	Role and involvement in preparing the proposed joint Action
	DDNI acts as Action Partner, contributing to consolidation of idea and concept of Action, particularly for development of GA1, and helping for definition and design of the other GAs. Future DDNI identified policy, legislation and stakeholders for project, and active participated in planning of actions and corresponding budget.

	Role and involvement in implementing the proposed joint Action
	Monitoring, analyze and study relationship of physical-chemical and biological parameters of Danube river discharge into Black sea and Danube delta. Liaison with developer of software solution and tools for monitoring and conservation of Black sea ecosystems (GA1).

Training for GA1 knowledge and outputs (GA2).

Participate in visibility actions and organize final conference (GA3)

Management of Partner actions & tasks, make liaison with applicant/beneficiary and ensure communication with other partners, associates and stakeholders (G4).


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	2.415.469
	4218
	2.250.000
	-
	0
	775.257

	2009
	2.244.327
	47.186
	2.334.760
	-
	0
	754.705

	2008
	2.512.706
	27.134
	1.436.331
	-
	0
	853.398


Important: 
This Grant Application Form must be accompanied by a signed, stamped and dated Partnership Statement from each partner, in accordance with the model provided.

	
	Partner 2

	Full legal name
	ASSOCIATION OF CROSS BORDER COOPERATION “LOWER DANUBE EUROREGION”

	Date of Registration
	26.03.2009

	Place of Registration
	GALATI

	Legal status

	NONGOVERNAMENTAL ORGANIZATION

	Official address of Registration

	ROMANIA, GALATI COUNTY, EROILOR STREET NO. 64

	Branch office in the eligible area of the Programme (if the case)
	NA

	Country and region of Registration 
	ROMANIA, GALATI COUNTY

	Contact person
	FLORENTINA NATALIA BUDESCU – SECRETARIAT DIRECTOR

	Telephone number: country code + city code + number
	0040 236 411022

	Fax number: country code + city code + number
	0040 236 411022

	E-mail address
	actedj@gmail.com

	Number of employees
	4

	Other relevant resources
	Co-financing and material resources

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	The Association is the executive structure of the Lower Danube Euroregion, that has as founding members’ public administrative units from Romania, Ukraine and Republic of Moldova. Throughout their 13 years of cooperation in the Lower Danube Euroregion area, their involvement and support for sustainable projects had as results:

· An Integrate Centre  of Cross border Cooperation and Economic Development Zatun – Galati, Romania

· A Cross border Cooperation Centre for Environmental Protection – Vladesti, Galati , Romania

· A Centre for Environmental Management for Moldova

Our Association has experience in organizing seminars and providing curricula for training courses and workshops in the area of social-economic development:

· Cross-border partnerships – tool of attracting external funds, Galati, Romania – over 20 organizations from the public and private sector from Romania, Republic of Moldova and Ukraine

· The financing opportunities for the nongovernmental organizations from the South East Region, Galati, Romania – 23 organizations

· Opportunities for the minority organizations South East Region”, Galati, Romania- 16 organizations
· Cross border partnerships for the nongovernmental organizations” – opportunity of sustainable development in the “Lower Danube” Euroregion  - 50 organizations from Romania, Republic of Moldova and Ukraine

The Association has experience in creating and exploiting professional networks due to the project CAN – Cultural Artistic Network in the Lower Danube Euroregion (buget 13.600 Euros) and training curricula due to the project Information, awareness, counseling and qualification – premises for e sustainable development, within the Operational Program for Developing the Human Resources, (total budget 500.606 euro, grant for the Association 108.154 eur). 

The Association team comprises certified project managers and trainers in the area of project management, sustainable development – economic and strategic planning and eco-efficiency. 



	History of cooperation with the Applicant
	none

	Role and involvement in preparing the proposed joint Action
	The Association is providing support regarding the preparation of the joint Action due to its expertise and experience within the Lower Danube Euroregion: strategic planning and economic development.

	Role and involvement in implementing the proposed joint Action
	Liaison with developer of software solution and tools for monitoring and conservation of Black sea ecosystems (GA1).

Training for GA1 knowledge and outputs (GA2).

Participate in visibility actions and awareness campaigns (GA3).
Management of Partner actions & tasks, make liaison with applicant/beneficiary and ensure communication with other partners, associates and stakeholders (G4).


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	45
	45
	45
	-
	NA
	NA

	2009
	26
	26
	26
	-
	NA
	NA

	2008
	-
	-
	-
	-
	-
	-


	
	Partner 3

	Full legal name
	Cross-border Cooperation and European Integration Agency

	Date of Registration
	31.05.2004

	Place of Registration
	Cahul (initial registration)

Chisinau (re-registration)

	Legal status

	NGO

	Official address of Registration

	“31 August” str., 23/4,  3900 Cahul

	Branch office in the eligible area of the Programme (if the case)
	n/a

	Country and region of Registration 
	Republic of Moldova

	Contact person
	Iacob Ajder

	Telephone number: country code + city code + number
	Tel.: (00373)-299-2-69-68



	Fax number: country code + city code + number
	Tel.: (00373)-299-2-69-68

	E-mail address
	iacobajder@yahoo.fr

	Number of employees
	4

	Other relevant resources
	 The Cross-border Cooperation and European Integration Agency plays an important in the Lower Danube Euro-region and has excellent relations and a well established network in the area. ACTIE enjoys the full support of the local administration, a fact already proven by the previous cooperation. 

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	Cross-border Cooperation and European Integration Agency has implemented a series of actions and projects such as:

Applicant in the project: “Acting together for a better environment – attitude and involvement” – JOP Romania-Ukraine-Republic of Moldova 2007-2013

Project: „Institutional capacity building and awareness rising in Cahul District”, project partner – EuropeAid Programme

Project: Cooperation for developing the oenogastronomic sector in Cahul District – funded by Veneto Region

Project - “STRENGTHENING THE CROSS-BORDER COOPERATION IN THE EUROREGION „LOWER DANUBE” (SOROS Moldova) ,  Oct. – Dec. 2006

Project - Seting up  The European Interactive Center in Cahul (project partner), funded by “EURASIA” Foundation, Sept. 2006 – July 2007

	History of cooperation with the Applicant
	n/a

	Role and involvement in preparing the proposed joint Action
	As a project partner, the association provided the applicant the necessary information and documents for the preparation of the Project proposal and has actively participated  in writing the application and the corelation of the budget.

	Role and involvement in implementing the proposed joint Action
	Training for GA1 knowledge and outputs (GA2).

Involve policy makers and key decision holders in the activities and outcomes of the project (GA2).

Participate in visibility actions and awareness campaigns (GA3).

Management of Partner actions & tasks, make liaison with applicant/beneficiary and ensure communication with other partners, associates and stakeholders (G4).


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	9,10
	-
	0,385
	-
	-
	-

	2009
	8,26
	-
	0,687
	-
	-
	-

	2008
	5,45
	-
	0,004
	-
	-
	-


	
	Partner 4

	Full legal name
	Agency of Sustainable Development and European Integration “Lower  Danube” Euroregion

	Date of Registration
	26.06.2008

	Place of Registration
	Izmail town, Odessa region, Ukraine

	Legal status

	Non-Governmental Organization

	Official address of Registration

	Izmail town, Kyshynivska Str. № 58, 68600, Odessa region, Ukraine

	Branch office in the eligible area of the Programme (if the case)
	-

	Country and region of Registration 
	Ukraine, Odessa region

	Contact person
	Babaian Igor

	Telephone number: country code + city code + number
	00380 67 488 1487

	Fax number: country code + city code + number
	00380 4841 488 89

	E-mail address
	igor_vit@yahoo.com

	Number of employees
	4 persons

	Other relevant resources
	Office, 3 computers, notebook,  telephone, fax, internet access, voluntary employees.

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	- Organizing and participating in meetings of the Commission to Environment and emergency situations within the "Lower Danube" Euroregion;

- from 2008 until now organizes economic missions in member regions of the "Lower Danube" Euroregion;

- Ukrainian associated partner in the environment project “The development of cross-border cooperation in the field of integration managing of water sources in “Lower Danube” Euroregion, TACIS CBC RO-UA 2006. Total budget: 650, 000 EUR;

- Ucrainean partner in the Project – “Only together will we do”, Neighborhood Programme Romania-Ucaraine 2004-2006, PHARE CBC 2006. Total Budget: 242, 108 EUR ;

- Ukrainian associate in the Project – «A Delta with no boundaries” - Promoting tourism at cross-border level, in Danube Delta», Neighborhood Programme Romania- Ukraine 2004-2006, PHARE CBC 2005. Total budget: 350, 950 EUR.
- Ukrainian associate in the Project – «Danube Delta in Europe», Neighborhood Programme Romania-Ukraine 2004-2006, PHARE CBC 2005. Total budget: 544.800 EUR.
- Participate in the Project – “Common Central Office of Reservation for Danube Delta”, Neighborhood Programme Romania-Ukraine 2004-2006, PHARE CBC 2005.

- Ukrainian associate in the Project – “Trough Tradition towards the future”, Neighborhood Programme Romania- Ukraine 2004-2006, PHARE CBC 2006. Total budget: 148, 908 EUR.
- Partner in implementation project ”New perspectives for rural communities from Ukraine and R. Moldova in context integration Romania in European Union” East East: Partnership Beyond Borders Program 2008. Total budget: 8, 200 EUR.

	History of cooperation with the Applicant
	First time collaboration

	Role and involvement in preparing the proposed joint Action
	We are participated to the project design elaboration. We put in contact the Applicant with the Ukrainian partners. We obtained all the necessary documents for application on Ukrainian part.

	Role and involvement in implementing the proposed joint Action
	Training for GA1 knowledge and outputs (GA2).

Involve policy makers and key decision holders in the activities and outcomes of the project (GA2).

Participate in visibility actions and awareness campaigns (GA3).

Management of Partner actions & tasks, make liaison with applicant/beneficiary and ensure communication with other partners, associates and stakeholders (G4).


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	2400 EUR
	N/A
	2400 EUR
	N/A
	N/A
	N/A

	2009
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	2008
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


	
	Partner 5

	Full legal name
	European Integration

	Date of Registration
	14.11.2002

	Place of Registration
	Yerevan

	Legal status

	Nongovernmental Organization (NGO)

	Official address of Registration

	Yerevan, Sasuntsi David 87a

	Branch office in the eligible area of the Programme (if the case)
	-

	Country and region of Registration 
	Armenia, Yerevan Region

	Contact person
	Karen Bekaryan

	Telephone number: country code + city code + number
	+00374-10-5899-763

	Fax number: country code + city code + number
	-

	E-mail address
	

	Number of employees
	3

	Other relevant resources
	

	Experience of similar actions, in relation to the role in the implementation of the proposed joint Action
	European Integration is a voluntary social unit based on the integrity and common interests of its members and operates in accordance with the legislation, laws and international agreements of Republic of Armenia.

The organisation’s name, “European Integration”, reflects its objectives—the main goal is the promotion and further dissemination of democratic values in the Republic of Armenia (RA) and the formation of civil society. We believe that the way to fulfill this goal is for Armenia to integrate into the European family.

The organization is actively involved in the following activities:

· Political research

· Strong, daily links with the mass media, and programmes related to mass media

· Youth work and youth programmes

· Partnership and cooperation with Armenia’s regions and the NKR

· Peace-building initiatives and projects on transforming conflicts

· Environmental awareness
· Monitoring of programmes that represent the process of Armenia’s Integration into the European Community and the Mass Media’s coverage of that process

· Establishment of partnerships and cooperation with the Civil Society sector of European countries

The organization creates and conducts numerous projects and research initiatives that promote democracy, human rights, environmental issues and European values, as well as raise public awareness and lobby for society’s orientation towards Europe.

	History of cooperation with the Applicant
	First time cooperation

	Role and involvement in preparing the proposed joint Action
	Participation to the project design and elaboration. Definition of project activities and budget.

	Role and involvement in implementing the proposed joint Action
	Training for GA1 knowledge and outputs (GA2).

Involve policy makers and key decision holders in the activities and outcomes of the project (GA2).

Participate in visibility actions and awareness campaigns (GA3).

Management of Partner actions & tasks, make liaison with applicant/beneficiary and ensure communication with other partners, associates and stakeholders (G4).


Financial data: Please provide the following information, on the basis of the balance sheet of your organisation (compulsory) and also on the basis of the profit and loss account (if the case) - amounts in thousands EUR 

According to the Armenian National Legislation NGO’s in Armenia are not requires to keep a ballance sheet of the organization. We have attached to the official documents of the project proof of this reglementation and other internal papers prooving the state of the financial accounts of the association. TAX CODE OF THE ASSOCIATION: 00438635.
	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2008
	
	
	
	
	
	


6. Associates of the Applicant/partners participating in the joint Action

This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Grant Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 1

	Full legal name 
	Agency for Environment Cahul

	Country and region of Registration
	Republic of Moldova, Cahul Region

	Legal status

	Body Governed by Public Law

	Official address
	Republica Moldova, raionul Cahul, str. 31 August,15

	Contact person
	Iacob Ajder

	Telephone number: country code + city code + number
	00373 29922950

	Fax number: country code + city code + number
	00373 29922950

	E-mail address
	iacobajder@yahoo.fr

	Number of employees
	14

	Other relevant resources
	Team of skilled specialists on environmental issues; 2 transport vehicles; centre for environmental ecologic reasearch (equipped lab)

	Experience of similar actions, in relation to role in the implementation of the proposed Action
	The Associate has the following experience:

The Programme UNDP MOL / 97 / 010 “Capacity for implementation for the National Action Items Strategy”, involved in the activity of defining the report on quality environment factors for Cahul Region.
• Participation in project REC Moldova PC / jun02 / 46 "Increasing public awarenes and access to the information on environmental issues".
• Work on the project working group MOL UNDP / 01 / 005 "Local Agenda 21 inMoldova".
• Work on Scientific Reserve Management Plan "Lower Prut".
• Participation in project REC - Moldova PC / November 03/032 "Environmental problems in the Lower Prut. The role of LPA in the public and their resolution ",
• Partner in the project "Partnership for better protection of the environmentthrough selective waste collection."
• Participation in GEF project "Management and the destruction of stockpiledpersistent organic pollutants".

	History of cooperation with the Applicant
	n/a

	Role and involvement in preparing the proposed joint Action
	Discussion partner for writing the Application and defining the Budget. 

	Role and involvement in implementing the proposed joint Action
	Participation in training for GA1 knowledge and outputs (GA2) in Moldova.

Involve policy makers and key decision holders in the activities and outcomes of the project (GA2).

	Relevance and added value of the Associate
	Maintains active relations of cooperation with agency within its jurisdiction, with central and local public authorities, scientific institutions, educational institutions, media, environmentalNGOs local and national.


	
	Associate 2

	Full legal name 
	State Department of Environmental Protection in Odessa Region

	Country and region of Registration
	Ukraine

	Legal status

	Governmental body

	Official address
	Kanatna str. 83,  Odessa 65107, Ukraine

	Contact person
	Olga Karpenko

	Telephone number: country code + city code + number
	+380 487 283 382

	Fax number: country code + city code + number
	+380 487 223 071

	E-mail address
	ecologodessa@ukr.net

	Number of employees
	51

	Other relevant resources
	Office, computers, xerox, scanner, fax

	Experience of similar actions, in relation to role in the implementation of the proposed Action
	State Department of Environmental Protection in Odessa Region is applicant of the project “Inventory, Assessment and Remediation of Anthropogenic Sources of Pollution in the Lower Danube Region of Ukraine, Romania and the Republic of Moldova” 

	History of cooperation with the Applicant
	Our organization has not cooperated before with the Applicant but the aim of the project and the project activities are close to our purposes of the next 4 years and we believe that this new cooperation will be the starting of new network supporting tourism activities.

	Role and involvement in preparing the proposed joint Action
	Discussion partner for writing the Application and defining the Budget.

	Role and involvement in implementing the proposed joint Action
	Input and information provider

Participation in training for GA1 knowledge and outputs (GA2) in Ukraine.

Involve policy makers and key decision holders in the activities and outcomes of the project (GA2).

	Relevance and added value of the Associate
	Maintains active relations of cooperation with with central and local public authorities, scientific institutions, educational institutions, media, environmental NGOs local and national.


7. Checklist for the Grant Application Form
	ADMINISTRATIVE DATA
	To be filled in by the Applicant:

	Name of the Applicant

Country, region and date of registration

Legal status

	“DUNAREA DE JOS” UNIVERSITY OF GALATI

	
	ROMANIA, SOUTH EAST REGION (GALATI), 20.03.2011

	
	BODY GOVERNED BY PUBLIC LAW

	Name of Partner 1

Country, region and date of registration:

Legal status
	DANUBE DELTA NATIONAL INSTITUTE FOR RESEARCH AND DEVELOPMENT

	
	ROMANIA, SOUTH EAST REGION (TULCEA), 31.12.1992


	
	BODY GOVERNED BY PUBLIC LAW

	Name of Partner 2

Country, region and date of registration:

Legal status:
	ASSOCIATION OF CROSS BORDER COOPERATION “LOWER DANUBE EUROREGION”

	
	ROMANIA, SOUTH EAST REGION (GALATI), 26.03.2009


	
	NONGOVERNAMENTAL ORGANIZATION

	Name of Partner 3

Country, region and date of registration:

Legal status:
	CROSS-BORDER COOPERATION AND EUROPEAN INTEGRATION AGENCY

	
	REPUBLIC OF MOLDOVA, CAHUL REGION, 31.05.2004

	
	NONGOVERNAMENTAL ORGANIZATION

	Name of Partner 4

Country, region and date of registration:

Legal status:
	AGENCY OF SUSTAINABLE DEVELOPMENT AND EUROPEAN INTEGRATION “LOWER DANUBE” EUROREGION

	
	UKRAINE, ODESSA REGION (IZMAIL), 26.06.2008

	
	NONGOVERNAMENTAL ORGANIZATION

	Name of Partner 5

Country, region and date of registration:

Legal status:
	EUROPEAN INTEGRATION

	
	ARMENIA, YEREVAN REGION, 14.11.2002

	
	NONGOVERNAMENTAL ORGANIZATION


	Before sending your proposal, please check that each of the following POINTS IS complete and respectS the following criteria:
	To be filled in by the Applicant

	Title of the Proposal:  INNOVATIVE INSTRUMENTS FOR ENVIRONMENTAL ANALYSIS IN NORTH WESTERN BLACK SEA BASIN (BLACK SEA e-EYE)
	Yes
	No

	PART 1 (ADMINISTRATIVE) 

	1.The present Checklist and the annexes are filled in and sent with the  Grant Application Form
	x
	

	2.The correct Grant Application Form, published for this call for proposals, has been used
	x
	

	3.The Grant Application Form is typed and is in English (except for dates and signatures)
	x
	

	4.One original and 2 copies are included
	x
	

	5. A complete electronic version of the Grant Application Form, all annexes and all supporting documents is enclosed
	x
	

	6.The Declaration by the Applicant has  been filled in, signed, stamped and dated and is enclosed
	x
	

	7.The Declaration by the IPA Financial Lead Beneficiary (if the case) has been filled in, signed, stamped  and dated and is enclosed
	
	x

	 8.Each partner (including the IPA Financial Lead Beneficiary) has completed, signed, stamped and dated the Partnership Statement, and all statements are enclosed
	x
	

	9.The  Budget (Annex B1 for ENPI funds and B2 for IPA funds, all worksheets) is presented in the format requested, is expressed in EUR and is enclosed
	x
	

	10.The Logical Framework has been completed and is enclosed
	x
	

	11.Latest annual accounts (as full unofficial translation(s) into English) has/have been enclosed (this obligation does not apply to public authorities)
	x
	

	12. External Audit Report(s) for the Applicant where the ENPI grant requested exceeds EUR 500,000 and for the IPA Financial Lead Beneficiary (if it is the case) where the IPA grant requested exceeds EUR 500,000 (as full unofficial translation(s) into English) has/have been enclosed, (this obligation does not apply to public authorities, bodies governed by public law and international organisations)
	
	x

	13. The joint Action’s activities will be implemented in the eligible area of the programme
	x
	

	14. The requested ENPI grant under Priorities 1 and 2 is equal to or higher than EUR 100,000 (the minimum allowed) and is equal to or lower than EUR 700,000 (the maximum allowed)
	x
	

	15. The requested ENPI grant under Priority 3 is equal or higer than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 300,000 (the maximum allowed)
	
	x

	16. The requested ENPI grant for joint Actions implemented mainly or entirely in a single participating-country but having a cross-border impact is equal to or higher than EUR 50.000 (the minimum allowed) and is equal to or lower thant EUR 250.000 (the maximum allowed)
	
	x

	17. The requested IPA grant under Priorities 1 and 2 is equal to or higher than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 700,000 (the maximum allowed)
	
	x

	18. The requested IPA grant under Priority 3 is equal to or higher than EUR 50,000 (the minimum allowed) and is equal to or lower than EUR 300,000 (the maximum allowed)
	
	x

	19. The requested IPA grant for joint Actions implemented mainly or entirely in a single participating-country but having a cross-border impact is equal to or higher  than EUR 50.000 (the minimum allowed) and is equal to or lower thant EUR 250.000 (the maximum allowed)
	
	x

	20. The initial planned duration of this joint Action requesting an overall grant (ENPI/ENPI+IPA) of Eur 50,000 up to Eur 100,000 does not exceed 12 months;
	
	x

	21. The initial planned duration of this joint Action requesting an overall grant (ENPI/ENPI + IPA)  equal to or over Eur 100,000 up to Eur 1,400,000 does not exceed 24 months
	x
	

	22.The rate of co-financing is equal to or higher than 10% of the estimated total eligible costs of the ENPI part of the joint Action (minimum percentage required)
	x
	

	23. The rate of co-financing is equal to or higher than 10% of the estimated total eligible costs of the IPA part of the joint Action (minimum percentage required)
	
	x

	24. The joint Action includes at least 1 partner from Member State and 1 partner from Partner Country
	x
	

	25. The joint Action with Turkish partner(s) includes also at least 1 partner from Member State and 1 partner from Partner Country
	
	x

	26. The joint Action falls under one of the eligible project types (integrated project; symmetrical project; project implemented mainly or entirely in a single participating-country but having a cross-border impact)
	x
	

	27. The joint Action has a cross border character as it fulfills at least 2 of the following criteria: joint developing, joint implementation, joint financing, joint staffing
	x
	

	PART 2 (ELIGIBILITY)

	28. The Applicant represents one of the eligible legal entities.
	x
	

	29. The Applicant is registered and located in the eligible programme area
	x
	

	30. The Applicant is registered and located outside the programme area – but has a branch office in the eligible area
	
	x

	31. The Applicant is registered and located outside the programme area – in this case a justification for exclusice competence is provided
	
	x

	32. The IPA Financial Lead Beneficiary (if it is the case) represents one of the eligible legal entities (national, regional or local public authority, body governed by public law, association formed by one or several national, regional or local public authoritities, or one or several bodies governed by public law, or other non profit organizations,public undertaking, international organization)
	
	x

	33.The IPA Financial Lead Beneficiary (if it is the case) is registered and located in the eligible programme area 
	
	x

	34.The IPA Financial Lead Beneficiary (if it is the case) is registered and located outside the programme area – but has a branch office in the eligible area
	
	x

	35.The IPA Financial Lead Beneficiary (if it is the case) is registered and located outside the programme area – in this case a justification for exclusive compentences is provided
	
	x

	36. All partners represent eligible legal entities (national, regional or local public authority, body governed by public law, association formed by one or several national, regional or local public authoritities, or one or several bodies governed by public law, or other non profit organizations,public undertaking, international organization)
	x
	

	37. The partners are registered and located in the eligible programme area 
	x
	

	38. The partners are registered and located outside the programme area – but have branch offices in the eligible area
	
	x

	39. The partners are registered and located outside the programme area – in this case a justification for exclusive competence is provided
	
	x


8. Indicators of the Programme
The joint Action (project) will contribute to the following programme output indicator(s) with the following:

Output indicators:
	PRIORITY 2
	Specify the quantity

	OUT 6: Number of environmental training and/or research initiatives carried out
	4 research activities carried out
4 environmental trainings carried out

	OUT 7: Number of agencies / associations involved in project activities
	4 associations involved in project activities
2 agencies involved in project activities

	OUT 8: Number of research / education institutions assisted / involved in project initiatives
	1 education institution involved in project activities
1 research institution involved in project activities

	OUT 9: Number of trainings initiatives begun in environmental protection
	4 training initiatives begun in environmental protection

	OUT 10: Number of inhabitants of natural areas participating in awareness events
	5000 inhabitants of natural areas participating in awareness events 


The joint Action (project) will contribute to the following programme result indicator(s) with the following:

Result indicators:

	PRIORITY 2
	Specify the quantity

	RES 6: Number of partnerships contracts / agreements establishing permanent relations among institutions / agencies active in the environmental sector
	6 partnership agreements between the partners participating the project
2 partnership agreements between the partners and the associates participating in the project

4 agreements with environmental policy makers (one in each participating country)

	RES 7: Number of entrepreneurs / technicians / researchers completing activities and achieving new skills and competencies
	60 researchers (20 of whom directly involved in the project)
50 fellow researchers

	RES 8: Number of institutions active in environmental protection adopting innovations developed by projects.
	6 partners participating in the project
2 associate participating in the project

4 environmental policy makers (one in each participating countries)


�   If at least one Turkish partner is involved in the project


� Add as many rows as partners


�  Important: this will be the only contact details used during the evaluation please ensure their availablility.


� According with ENPI Implementing Regulation, the body which signs a grant contract with the Joint Managing Authority and which assumes full legal and financial responsibility for project implementation vis-à-vis that authority is called ‘Beneficiary’. Until the grant contract is signed, any body that submits a proposal is called ‘Applicant’.


� If it is the case.


� Please insert as many rows as you need for ENPI partners.


� If it is the case.


�	This section will also be used by the evaluators during the full application evaluation. Please include all relevant information.


�	This section will also be used by the evaluators during the full application evaluation. Please include all relevant information.


� This exception will be subject to approval of the JMC in the framework of the Guidelines for Grant Applicants.


� Please carefully correlate this section with the assumptions and risks presented within the Logical Framework (Annex C).


� 	Explanations can be found at the following address: 


	� HYPERLINK "http://ec.europa.eu/europeaid/reports//index_en.pdf" ��http://ec.europa.eu/europeaid/reports//index_en.pdf�


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


�	If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� According to national provisions.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and  as described in Section 2.1.1 in the Guidelines for Grant Applicants.


�	Please specify the type of legal entity of your organisation, as defined in its statutes (or equivalent document) and as described in Section 2.1.1 in the Guidelines for Grant Applicants
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