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	Title of the contract:
	INNOVATIVE INSTRUMENTS FOR ENVIRONMENTAL ANALYSIS IN NORTH WESTERN BLACK SEA BASIN (BLACK SEA e-EYE)

	Programme code / budget line:
	Black Sea Basin Operational Program 2007-2013
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	Dunarea de Jos” University of Galati
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	2.2.1.72782.221 MIS-ETC 1475 no 54664/08.07.2013
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	Original contract
	Existing contract
	Addendum

	Budget (€/NC)
	769.265  – Total eligible cost of the Action

692.338,53 (Grant)
	769.265  – Total eligible cost of the Action

692.338,53 (Grant)
	769.265  – Total eligible cost of the Action

692.338,53 (Grant)

	Duration
	18 months
	18 months
	24  months

	Expiry date
	09.01.2015
	09.01.2015
	09.07.2015

	Purpose of the contract
	e-EYE is an international initiative of Black Sea countries for supporting the development of durable environmental policies by deploying innovative research initiatives focused on the analysis, monitoring and investigation of physical-chemical and biological parameters of surface aquatic systems in North Western Black Sea Basin. The objectives of the actions are as following; 

1. Developing a sustainable cross-border partnership between environmental committed institutions by implementing innovative research initiatives based on modern instruments for analysis of surface aquatic systems in North Western Black Sea Basin.

2. Disseminating the use of modern techniques for investigating pollution agents (nutrients) in the aquatic systems in North Western Black Sea Basin through cross-border trainings and workshops for technical environmental experts and other staff.

3. Promoting efficient durable environmental policy making by key decision holders through the development and implementation of software solutions/tools (composed of web site for dissemination, IT Portal for communication and social network among scientists and technical environment experts, BI component, Indicator Monitoring component) for investigation of environment data (historical and present).
GA 1 – Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin –to define the necessary framework for enabling the correct monitoring of physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin. 

GA 2 – Expert Training for Environment Experts – to ensure the proper infrastructure for sharing of knowledge and expertise gained by the technical environmental experts throughout the project: Decrease the differences between countries involved in the project, in relation to their level of know-how on environmental issues,  improve collaboration, exchange of ideas and points of view between researchers, raise awareness among policy makers and key decision makers in all countries,  address common challenges in environmental issues,  provision of instruments and expertise in addressing challenges in environmental issues.
GA3 - Visibility of the action – One continuous visibility campaign, 1 dissemination portal, 4 awareness campaigns, Number of articles/appearances in press and media: 4 press adds, estimated no. of participants at project start up conference and project finalization conference: 100 persons / conference, Average no. of visits per month on joint Action’s website: 5500/month
GA-4 Management and coordination of the action – a good managed joint action reaching its objectives, without serious conflict between the partners, without irregularities and with smooth reporting to the program.[image: image1.jpg]Common borders. Common solutions.







	Background information
	State of the art
The results of the activities implementation since the beginning of the project  (stipulated in the interim report until April 2014 and  the activities implemented in the period April 2014 – December 2014) were: 

GA 1 The results of this activity were: 

1. Realisation of a number of 11 research initiatives as following:

· Interactions between chemical and biological parameters

· Measurement of biological parameters in Lower Danube area

· Measurements of chemical parameters in Lower Danube area

· Evolutions in water quality in Danube Delta area

· New strategies for water quality description in lower Danube area optical and remote sensing aspects

· Modern methods to quantify surface water quality – optical and remote sensing methods

· Case study – evaluation of the surface water quality  (Somova-Parcheş, Matița-Merhei,  Gorgova-Uzlina from the Danube Delta Biosphere Reserve

· Identification and defining physical-chemical parameters and biological parameters

· Elaboration of sampling and analysis methods for parameters and indicators

· Results (historic data and actual data)

· Type of correlation analysis

· 1 paperback report on physical-chemical and biological parameters for Danube Delta,

· 1 paperback report for sampling and analysis methods for physical-chemical parameters and biological parameters for Danube Delta,

· 1 paperback for Results analysing historic and actual data for physical-chemical and biological parameters for Danube Delta,

· 1 paperback for type of correlation analysis for physical-chemical and biological parameters for Danube Delta.

· 4 paperback reports on the findings and results on the research initiatives the themes approached being: indicator trend, strategies and water remote sensing.

·  Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin, documentation is in drafting process

· an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analysed area – contracting phase

GA 2 – Expert Training for Environment Experts 

· Workshop “Delivering sustainable policy decisions for addressing environment issues in the Black Sea Basin”, took place in Galati, Romania, period 04-09.10.2013, 93 participants

· Workshop and Training in Ukraine, Central focus: “Defining and identifying physical-chemical and biological indicators”, took place in Izmail, Ukraine, period 05-10.10.2014, 40 participants
· Workshop and Training in Moldova, Central focus: “How to deliver sustainable assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin”, took place in Cahul, Republic Moldova, period 18-21.09.2014, 40 participants
· Workshop and Training in Armenia, Central focus: “Delivering high quality research initiatives based on physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin”, took place in Yerevan, Armenia, period 02-07.11.2014, 40 participants

GA3 - Visibility of the action 
One continuous visibility campaign in progress, 1 start-up conference, 1 dissemination portal in progress, 4 awareness campaigns: 3 in progress, 1 in ongoing procedure, 4 press adds, visibility materials designed and printed: cd-s cover, brochures, flyers, T-shirts, pens, stickers, posters, banner-ups
GA-4 Management and coordination of the action 
1 kick-off meeting organized, 1 project team designated, 1 detailed project plan issued, 2 public procurement procedures finalized, 1 progress report written, 1 steering committee organized. 


	Action required and deadline (with explanation)
	The addendum is requested due to several reason regarding the optimal implementation of the project as following: 

- The contracting procedure regarding the IT tool (Information Portal) which is an item within the GA 1 – Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin was delayed due to several reasons:

The procedure started on 06.08.2014 with the SEAP publication on 11.08.2014. The ANRMAP rejection was received by the Beneficiary on 19.08.2014 with the proposals of correction. The correction was made and the procedure was resent on 08.09.2014 with the acceptance of ANRMAP on 09.09.2014. The intended period of opening the offers were 25.09.2014, but on 19.09.2014 Friday (last day of clarification according to the national legislation), one of the competitor sent a request of clarification that was registered  by the Beneficiary on 23.09.2014, being impossible to continue the procedure, therefore the procedure was annulled by the Beneficiary. 

A new procedure started on 16.10.2014 with the publication on SEAP on 17.10.2014, the ANRMAP made correction on it and on 27.10.2014 and on 28.10.2014 ANRMAP accepted the documentation on 10.11.2014 the documentation was opened on SEAP. It is estimated that the new procedure will be closed at the end of January 2014, being operation in March 2015. The information will be filled in the IT tool in the period March – May 2015, the first reports being generated started with the May 2015. 
- Due to the last events in Ukraine started on the spring 2014, that caused delayed regarding the optimal implementation of the events in Ukraine under the GA 2 – Expert Training for Environment Experts - Workshop and Training in Ukraine, Central focus: “Defining and identifying physical-chemical and biological indicators”, the event being scheduled on June 2014 and took place on period 05-10.10.2014 in Izmail, Ukraine. Also the participation of the Ukrainian participants of the project events, delayed also the scheduling of the events.

- The awareness campaigns were not possible to be contracted at the level off all the partners, due to the lack of financing (the interim report being submitted in august 2014) and the payment of the second pre-financing is intended to be received of the Beneficiary latest on January 2015, making possible for the partners to successful implement the project in the prolongation period. 
Intended activities to be performed within the extension period: 
The extension of the project duration is 6 months from 09.01.2015 to 09.07.2015.The project extension is discussed with all the project partners. Within the project extension it is necessary to implement the following  project activities with respective modifications and optimisations and action plan: 

GA 1 – Monitoring physical-chemical and biological parameters of surface aquatic systems in North-Western Black Sea Basin 

Activity 1 – Analysis of main physical-chemical and biological indicators related to the quality of surface aquatic systems in North Western Black Sea Basin including fresh waters and costal marine systems.

Activity 2 – Investigation of correlation between determined present and historical pollution and the quality of marine costal ecosystems.

Activity 3 - Impact assessment quantification and synergies between different pollution sources identified in the North Western Black Sea Basin.

Activity 4 – Developing an IT tool (Information Portal) based on a shared database composed of historical data and data identified during the project regarding the pollution specific to surface waters of analyzed area.

Activity 5 – Developing analysis indicators of monitored data using the developed IT tool, serving to decision making structures to design and implement sustainable development policies.



	
	Expected outputs for the period 19th-24th month:

· 1 information portal developed and functional.

· 1 set of analysis indicators developed and used in BI component.

· 1 shared database (common knowledge database) developed and used in Indicator Monitoring component.
· 1 final report on impact assessment and synergies

· 1 final report on recommendation for public policies.
· 4 software solutions/tools developed and functional  (Information Portal, Portal for communication and social network among researchers, BI component, Indicator Monitoring component)
· 5 essential environmental reports developed for policy makers

GA 2 – Expert Training for Environment Experts 

The activities were implemented 100% in the period October 2013 – November 2014. 
GA3 - Visibility of the action 
Activity 3 – Dissemination of Information and Publicity materials
Activity 4 – Organization of dissemination events (awareness campaign for ensuring the visibility of the action)
Activity 5 – Conference project finalization 

Expected outputs for the period 19th-24th month:

· One continuous visibility campaign

· 1 dissemination portal

· 4 awareness campaigns

· 1 final conference

· Dissemination of the project visibility materials: brochures, leaflets, posters, newsletters s.o

GA 4 – Management and coordination of the action
The project team will continue to work also within the period of extension.
Activity 2 - Organization of Steering Committee meetings 

Activity 3 – Detailed planning of the projects activities
Activity 4  - Conducting public procurement procedures
Activity 5 – Monitoring of project implementation
Activity 6 - Writing Technical and Financial Reports

Expected outputs for the period 19th-24th month:
· 1 steering group meeting;
· 2 procurement procedures closed
· Final reporting documents (technical and financial) to submit.
Revised Action Plan and time table for the implementation of the activities within the extension is attached.

There is no change in the total project budget as well as in the budget of each project partner.
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