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2.4 Description of the joint Action

2.4.1 Description of the joint Action and its effectiveness (max 15 pages)
	1. Background to the preparation of the joint Action

	The Joint Action will deal with point sources of pollution recognizing the need for diffuse sources of pollution to be also addressed. The ‘diffuse’ component of LBS of pollution, which is poorly known in the Black Sea region, however, considered to be of magnitude comparable with river loads, will be the next stage of this Joint Action and during the implementation of this project the partners will start preparing for this second stage. The choice of ‘point sources’ is justified by the current regional priorities and on-going process in the framework of the BSC.

In preparation of the Joint Action, the partners overviewed available stock-takings of legislation and policy in the field of LBS, their enforcement and compliance reported to the BSC and ICPDR. The level of harmonization achieved in rivers monitoring, standards, hot spots identification and prioritization and tools applied in decision-making was clarified in order to justify the objectives of the Joint Action and relevance of activities planned. Information on relevant plans / programmes / projects / initiatives at the national and regional levels was collected and initial assessment of the synergy of the Joint Action was performed. Deliverables and results of various projects were analysed to ensure utilization of lessons learnt and continuity of previous efforts. Availability of data to update hot spots lists in Georgia and Ukraine was checked and sources of data were identified.   

To provide for cost-efficient implementation of the project, the Applicant summoned the most relevant partners in the region, well known for their expertise in the field of LBS scientific research and policy development, as well as for their skills to promote cooperation, ensure stakeholders involvement, work toward increase in public awareness and negotiate with relevant authorities the adoption of new policies and decision-making tools developed. 

To ensure increase in cooperation, the participation of five Black Sea coastal states was pursued. Due to time limitation, partner from the Russian Federation was not found. However, the project Consortium will closely collaborate with the BSC and in particular with its LBS Advisory Group, where Russian Federation is presented. 

In advance, the project partners communicated with ICPDR, DABLAS Secretariat, UNEP and BSC to ensure they were well informed about the activities planned in the Joint Action and would support them where possible during the implementation phase. 

The partners agreed on the need for development of Hot Spots data/information management tool, which concept will evolve on the basis of stakeholders consultation and will take into consideration the needs at the national and regional level.    

	2. Describe the key stakeholder groups and any consultation undertaken with them. 

	Detailed information on key stakeholder groups is given in Chapter 2.4.2.5. Preliminary consultation was carried out with the regional major actors in the field of hot spots management – DABLAS, BSC and ICPDR. They expressed interest in the proposed Joint Action.  

In addition, team members who have substantial previous experience in the region have held informal discussions with key persons in order to fit the project into the on-going priorities and activities of the stakeholder community at the national level. This means that initial stakeholder discussions have focused to the greatest extent possible on how to further existing initiatives or augment priority activities within the project framework. 

	3.Describe the objectives of the joint Action. Elaborate here on the objectives mentioned in the table in section 2.1 above.

	The proposed action will address major gaps in LBSA management at the national and regional levels, and will work to realize the objectives of the JOP Program, specified as follow:
Exchange of experiences and good practices through the establishment of cooperation partnerships among environmental NGOs and educational institutions; 

Promotion of monitoring of environmental  factors, through partnerships of institutions responsible for pollution control in the Black Sea Basin; 

Cross-border partnerships for the implementation of scientific studies relevant for monitoring and addressing environmental risks in the Black Sea Basin; 

Preparation/promotion or implementation of scientific studies in the fields of monitoring, control and protection of the maritime system and of rivers in the area; 

Establishment or strengthening of existing cooperation partnership for  identifying/eliminating land-originating polluters, arising especially from agricultural activities, and for exploring methods of their elimination; 

The overall objective of the Joint Action is:
To foster cross-border partnership for the development of harmonised policy and utilization of scientific studies relevant to monitoring and addressing environmental threats in the Black Sea Basin in the field of land-based sources of pollution.

The specific objectives are as follows:
· Harmonise river monitoring programmes 

· Harmonise Hot Spots identification and prioritisation

· Update the Lists of Hot Spots based on common Methodology

· Provide data/information management tool to support decision-making in the field of Hot Spots management 

· Share competencies to increase capacity in hot spots management embracing the adaptive approach and market-based instruments for pollution control
· Increase public awareness and stakeholders participation in decision-making related to hot spots 

	4. Provide brief information on the types of activities foreseen to be implemented, by grouping them in thematic groups of activities and specify related outputs and results, including a description of linkages/relationships between the groups of activities. Please also briefly indicate the role of the partners in the implementation of the different groups of activities.

	The project consists of 6 GAs, and they are described below together with Expected Results and Output Indicators to facilitate the compliance monitoring of the project implementation. 

GA1: Harmonization of policies (Lead Partner ICPE in cooperation with the Burgas Municipality)

Background

The harmonization of policies will target the further development of the draft BS Methodology for Hot Spots identification and prioritization, and the needs in harmonization of Black Sea rivers monitoring strategies. GA1 will also attend BEPs and BATs in designing standards for discharges which will take into consideration the market-based approach and the development of relative incentives.

List of activities

Identification of the needs in harmonization of hot spots management based on stakeholders consultation and lessons learned from previous relevant projects/programs

· Revision and finalization of the draft regional Methodology for identification and prioritization of Hot Spots
Rivers monitoring strategies harmonization

Promotion of market-based instruments for water pollution control based on examination of International experiences in view of their relevance to the Black Sea coastal states
Expected Results

· Gaps in hot spots management and needs in harmonization identified.

· Hot Spots identification and prioritization in the Black Sea region harmonised (in the long-term run)

· Gaps in rivers monitoring and needs in harmonization identified

· Rivers monitoring strategies harmonised (in the long-term run)

· Use of market-based instruments for water pollution control promoted
Output indicators

· Number of relevant documents overviewed

· Number of stakeholders involved in consultation

· Report on the Gap analysis in hot spots management, identification of harmonization needs in between EU and non-EU member states, recommendations produced

· Final version of the Hot Spots Methodology produced and promoted

· Report on the Gap analysis in rivers monitoring, needs in harmonization of strategies, recommendations for harmonization produced

· Guideline on BEPs and BATs in use of market-based instruments for water pollution control produced and published
GA2: Identification, evaluation and prioritization of hot spots. Update of Lists of Hot Spots in selected countries. Verification of recently updated Lists in selected countries. (Lead Partner TUBITAK).

Background

The aim of this GA is to support GA3 in identification of gaps in data/information in the field of hot spots monitoring, to test the Hot Spots Methodology (GA1) in practice and help in its improvement, to contribute to the update of lists of hot spots in Georgia and Ukraine, and to verify the updated lists of Bulgaria, Romania and Turkey.

List of activities

· Review: State of the art of the Hot Spots monitoring and ambient environment, relevance for identification of most threatened areas in the Black Sea and determination of the areas under largest threat of pollution (update of the knowledge)
· Collection of data in the beneficiary countries to test the Hot Spots methodology and update/verify the lists of Hot Spots of the beneficiary countries

· Testing of the Hot Spots methodology (selected case studies)

· Update of Hotspots lists in Georgia and Ukraine, verification of the updated lists of Bulgaria, Romania and Turkey, promotion.

Expected Results

· Knowledge on the state of the art of the Hot Spots monitoring and ambient environment updated and increased

· Areas under largest threat of pollution identified

· Hot spots list in Georgia and Ukraine updated

· Hot spots list in Bulgaria, Romania and Turkey verified

Output indicators

· Number of relevant documents overviewed

· Number of data-providers contacted

· Amount and categories of data collected (input for GA3)

· Report on the state of the art of the Hot Spots monitoring and ambient environment produced

· Number of maps of areas under largest threat of pollution produced

· Report on the updated hot spots list in Georgia and Ukraine, and on the verified updated lists for Bulgaria, Romania and Turkey produced

GA3: Development of Hot Spots Data Base in support of decision-making toward adaptive management and in preparation of bankable investment projects. (Lead Partner SuRDEP)

Background

The aim of this GA is to provide the tool for informed decision-making in the field of hot spots management and investment planning, carefully evaluating the availability of data to populate the Hot Spots data base and nourish it on a regular basis based on the interest of end-users to sustain it in the long-term run.  

List of activities

· Development of the Concept of the Data Base based on stakeholders consultation and availability of data/information
· Development of the Hot Spots Data Base, testing, population with data
· Promotion of the Hot Spots Data Base, sustainability of use
· On-line Hot Spots Data Base
Expected Results

· Hot Spots Data Base functioning, used and sustained

· Informed decision-making in Hot Spots management improved

· Data/information base of investment planning improved

· Knowledge on Gaps in data/information increased and communicated

Output indicators

· Number of stakeholders involved in consultation

· Number of consultations conducted (e-mail)

· Data Base concept produced

· Number of end-users identified  

· Number of organizations contacted to clarify the availability of  data and options for sustainable use of the Data Base

· Number of data-holders participated in providing data

· Hot Spots Data Base functioning on-line 

· Number of end-users willing to sustain the data base

· Amount of data collected and uploaded

· Manual of the Data Base produced

GA4: Increasing Sector Expertise

Background

The aim of this GA is to contribute to the smooth performance of GAs 1-3 by increasing the expertise of the project partners based on transfer of knowledge and experience, and also to contribute to increase in competence and awareness of relevant stakeholders on integrated and sustainable management of Hot Spots. 

List of activities

To organise and carry out two trainings for project partners and stakeholders on a). Investment planning and b). on the use of the Hot Spots methodology and Hot Spots data base

To organise and carry out two workshops on Hot Spots methodology for project partners and stakeholders

To organise and carry out two stakeholder consultation meetings to a). identify the needs in harmonization in the field of hot spots management and rivers monitoring and the needs for tools to develop to support decision-making,  and b). to communicate at the end of the project the results achieved to get feedback on further actions to plan

Expected Results

· Stakeholders are identified and actively involved in the development of the Hot Spots methodology and Hot Spots Data Base. The needs in harmonization outlined. 

· Stakeholders database is developed in Excel Sheets (as component of the Hot Spots Data Base).

· All partners and stakeholders improve their knowledge on investment planning and other issues.

· All partners and stakeholders (end-users) use/or capable to use the Hot Spots methodology and Hot Spots Data Base in a proper way. 

· Pilot testing results are obtained (based on the update and verification of lists of hot spots).
Output indicators

· Report on the first stakeholders meeting/consultation with recommendations (harmonization (incl. rivers), Hot Spots Methodology and Hot Spots Data Base) produced

· Stakeholders Data Base in Excel Sheets (to be later incorporated in the Hot Spots Data Base) produced

· Training evaluations (two Reports, contain feedback of participants) produced

· Minutes of workshops (working on the hot spots Methodology) produced

· Report on the second stakeholders meeting (project results communication) with recommendations for further actions (next stage/next project) produced

· Number of stakeholders involved in consultations

· Number of trainees 

· Number of participants in the workshops on the Hot Spots methodology involved

· Number of workshops, trainings and meetings organised

· Number of consultations (e-mail) conducted 
GA5: Dissemination of knowledge, public awareness, visibility of the project

Background

The aim of this GA is to support the activities of GAs1-4 by development of project ownership, visibility of the project and EC contribution, dissemination of knowledge inside the project consortium and outside, and increase in public awareness. The GA will deal with establishment of cooperation with different organizations/networks, participation in events relevant to public awareness and will contribute to education of school children and students for the benefit of the Black Sea environmental protection. 

List of activities

Promotion of the project, visibility of EC support, ownership development

· Raising (public) awareness for the present state of the Black Sea ecosystem, the persistent threats and initiatives to address them in providing for sustainable development of the Black Sea region.

Cooperation with existing networks like Black Sea NGO Network, Black Sea Economic Cooperation (BSEC), Permanent Secretariat of the Black Sea Commission, Danube Commission (ICPDR), UNEP (GPA), DABLAS, etc.

Preparation of educational materials for enhancing of public participation in hot spots management and awareness at the level of school children and students  

· Dissemination of Project results, visibility of Project efforts

Expected Results

· Project ownership developed

· Project visibility developed

· Public awareness raised

· Public education at different levels increased

· Knowledge and information on project outcomes disseminated
Output indicators

· Technical Reports on the Five project inception meetings produced
· Dissemination Plan produced
· Logo, banner produced 
· Number of leaflets copies published
· Number of Postings on web portals of networks and on the web page of the project regularly provided
· Newsletter at the end of each year produced 
· Number of newsletters copies published and disseminated
· Educational brochure for children and students  produced
· Number of educational brochures copies published and disseminated 
· Guideline for public participation in decision-making related to hot spots management  produced

· Number of Guidelines copies published and disseminated 

· Brochure on the project outcomes with popular presentation of the Hot Spots Methodology and Hot Spots data Base produced

· Number of copies of the Final Results Brochure published and disseminated

· Number of public awareness events attended and used to increase the visibility of the project

· Number of networks, organizations contacted 

· Number of networks/organizations cooperating with the project team

· Number of Postings on web portals of networks/organizations (related to the project) and on the web page of the project; 

· Number of positive messages through different channels: websites, newsletters, progress reports of different networks/organizations in relation to the project

GA6:   Project management

Background

The aim of this GA is to ensure smooth implementation of the project, production of quality deliverables, reports prepared according to the requirements of the JMA Program and submitted in due time, strong cooperation in between the partners and financial accountability of the project. The GA will support all activities of the project, facilitate implementation, provide remediation where needed, and will contribute to enhancing cooperation with relevant on-going projects in the region to avoid overlapping of activities and provide for synergy. The GA will deal also with the project visibility and building strong partnership inside of the project consortium. 

List of activities

· Organisation of Steering Committee+Partners Meetings

· Development and sustaining of the project web-site

· Collaboration with on-going projects/activities/initiatives

· Preparation of Progress, Interim and Final reports

· Preparation of Financial reports
Expected Results

· A well-managed Joint Action reaching its scientific and technical objectives, without conflicts between the partners, without irregularities and with smooth reporting to the programme.

· A well-managed Joint Action reaching consistent financial and manpower planning. 

· A well-managed Joint Action reaching quality assurance of all reports to the JMA and other deliverables from GA6.

· Strong cooperation with relevant on-going projects

· Well-organised and regularly nourished web page.
Output indicators

· Web page of the Project 

· Progress, Interim and Final Reports, including cost statements and Exit Strategy produced

· Number of on-going activities cooperating with the project

· Number of meetings organised

	5.Indicate the broad timeframe per group of activities for the joint Action and describe any specific factor that has been taken into account

	The project approach aims at ensuring a smooth implementation in which the activities are mutually reinforcing and sustainable. This implies that, whenever practical, links have been established between different components of the project, timing was accurately planned to make sure that the deliverables fuelling and driving following activities are safely provided. 

GA1: ‘Harmonization of Hot Spots policies’ will be implemented with a duration of 24 months, as this is the most ‘busy’ workpackage, creating the basis for all other GAs and relying on feedback from them. It will require consultations planned in GA4. 

GA2: ‘Identification, evaluation and prioritisation of hot spots’ will be carried out in parallel with  GA1, it envisages activities along the 24 months of the project implementation. It will require input from GA1, and will feedback GA1 in return to facilitate the work on the Hot Spots Methodology. It will require workshops and trainings planned in GA4.

GA3: “Hot Spots Data Base in support of decision-making and investment planning’ will be implemented in the period 1-23 Months. It will require input from GA2, and consultations envisaged in GA4. It will depend on the work of GA5 where the visibility of the project will be developed. 

GA4: ‘Increasing sector expertise” is the workpackage which will underpin the successful implementation of GAs 1-3. It includes trainings, workshops and stakeholders consultations, which are planned through the 24 months of project implementation in line with the needs of GAs 1-3. 

GA5: ‘Dissemination of Knowledge and Best Practices, Public Awareness and Visibility’ foresees activities during the whole project implementation (1-24 Months) aimed to support the efforts of GAs 1-4 to not only produce deliverables, but to also successfully disseminate them, to develop ownership of the project, to ensure the visibility of the project and EC support, to help provide value-added of the project and sustainability after the project ends. 

GA6: ‘Management and coordination of the Action’ is the ‘control-command’ component of the project implementation, carried out all 24 months to ensure no deviation from the planned activities and production of quality deliverables. 

	6. Explain the partners’ relevance for the implementation of the joint Action, their level of involvement and the reasons for which the roles have been assigned to them. Demonstrate the coherence of the partnership and if it involves the appropriate partners to implement the proposed solution.

	All partners have been chosen based on the principle ‘selecting the best of the best’. Leadership in the different GAs was assigned taking into consideration the previous long-term experience of partners.

INCDIE ICPE-CA has an important scientific experience in the field of environment protection and holds up an important national and international position, being the most active and efficient research unit in Romania. INCDIE ICPE-CA promotes innovation and participates in applied research at different levels, mainly in electrical engineering, but also in environment studies, for the benefit of the society. For institute employees, ICPE-CA offers development of professional qualification/trainings which will enable them to occupy responsible positions at the level of the institute, in industry and in scientific organizations. The project coordinator was part of the group of specialists who have developed in Romania "Research and development strategy in areas of new materials, micro and nanotechnology, in the perspective of integration in the European Research Area". The institute has been addressing various issues, relating specific aspect of electrical engineering with environmental protection, such as follows: system for quality control and assurance and verification of environment control to obtain clean technology in electrical engineering, computer system for real time analysis of risk factors for environmental and public health, methodology dielectric non-destructive, non-invasive, rapid detection comparative ingredients with potential health risk factor in food, high accuracy and sensibility techniques applied in the bio monitoring networks on environment pollution with various factors over the southern, south-eastern and central areas of Romania, device for detection and retention of CO2, complex study of half-closed ecosystems (alpine lakes and volcanic) in order to establish the reference level for the assessment of anthropogenic factors, and others. 

TUBITAK, the Lead Partner in GA2 is the largest research governmental association in Turkey. This partner performed the last update of the Turkish List of Hot Spots, tested the draft BS Methodology for identification and prioritisation of Hot Spots and provided an extended list of recommendations for its improvement. TUBITAK works in close cooperation with the Turkish Ministry of Environment and Forestry and with the BSC. 

Caucasus Foundation (FCE), the Lead Partner in GA5, is well known in Georgia and abroad for its educational activities, public awareness development, work with stakeholders and experience in development visibility and ownership. The Partner has well established relations with different national (Georgia) and international organizations, and long-term practice in communication of science, policy development and applied research at different levels. 
OSENU, the Lead Partner in GA4, is one of the few BS scientific institutions which are always involved in international projects, having the reputation of a reliable and professional partner. Most recent important projects of OSENU are LAGOONS, MERLIN, Tempus, GEOMATH etc. Several research laboratories investigating a wide range of atmospheric, oceanic, hydrologic and ecological processes are affiliated with the OSENU.
Burgas Municipality is a local public authority, however the department deals with more than 30 different projects, some of them addressing issues related to management of hot spots.
SuRDEP, the Lead Partner in GA3, experts has extensive experience in scientific research and policy development. They were involved in the development of the BS Methodology for Hot Spots and in the process of rivers monitoring harmonization, participated in the last Diagnostic Report of the BSC which was prepared to guide improvements in the Black Sea monitoring and data collection/management. They are the partner best knowing the developments in the field of hot spots at the regional level, and will work to ensure cooperation with the BSC, ICPDR, UNEP and DABLAS.    

All partners will be involved in almost all activities, as being mostly representatives of different countries and will have to ensure the project is nationally-grounded, not only regionally beneficial. The partnership created is coherent and all partners are appropriately selected to ensure highly professional implementation of the project. 

	7. In case of partners (including the Applicant) registered and located outside the programme area
, in a joint Action implemented in the eligible area, please provide a substantial justification showing that the joint Action cannot be implemented or would have difficulties in achieving its objectives without that Applicant’s/partner’s participation.

	N/A
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	Name
	   Harmonization of Hot Spots policies

	
	Responsible partner(P): 
	ICPE-CA & Burgas Municipality



	
	Involved partners
	All partners will be involved

	
	Aim and purpose

(general description of the GA)
	The overall aim of this GA is to contribute to harmonization of policies of Black Sea coastal states in the field of hot spots management. The GA will work to achieve common understanding of the terms ‘hot spot’ and ‘sensitive area’, and to elaborate regional criteria for identification and prioritization of hot spots. The GA will attend the needs in rivers monitoring harmonization in cooperation with the EuropeAid project (Component A, 2012-2015), and the needs in development of standards for discharges based on ‘market’ instruments. The GA will identify other needs in hot spots management harmonization and will produce recommendations how to address them.

	
	               Activities description
	Partners involved

	
	Activity 1:
	Identification of the needs in harmonization of hot spots management based on stakeholders consultation and lessons learned from previous relevant projects/programs
	All partners

	
	Activity 2:
	Revision and finalization of the draft regional Methodology for identification and prioritization of Hot Spots
	All partners

	
	Activity 3:
	Rivers monitoring strategies harmonization
	All partners

	
	Activity 4:
	Promotion of market-based instruments for water pollution control based on examination of International experiences in view of their relevance to the Black Sea coastal states
	All partners

	
	Expected outputs/outcomes (quantified)

	
	Months  1-4


	Review of national legislation/policy and institutional framework in the field of hot spots management and lessons learned from previous projects/programs

	
	Months 4-8


	Gap analysis in hot spots management, identification of harmonization needs in between EU and non-EU member states, stakeholders consultation (relevant workshop is envisaged in GA4), recommendations. Preparation of Report.

	
	Months  9-12


	Promotion of the findings of the Gap Analysis and recommendations for harmonization  at the level of relevant authorities (by e-mail and during relevant meetings)

	
	Months  5-20


	Revision of the draft regional Hot Spots Methodology (Workshops in GA4), including its testing (under GA2) and incorporation of lessons learned

	
	Months 20-24 


	Final version of the Hot Spots Methodology and promotion at the level of relevant authorities. Electronic version, promoted for adoption by the BSC and publication on the web page of the BSC.

	
	Months   6-9


	Review of the national rivers monitoring programs and methods for calculation of loads 

	
	Months  10-18


	Gap analysis of rivers monitoring, needs in harmonization of strategies, recommendations for harmonization (elaborated in cooperation with EuropeAid project). Preparation of Report.

	
	Months  18-20


	Promotion of the recommendations (rivers monitoring harmonization)  at the level of the relevant authorities (by e-mail and during relevant meetings)

	
	Months  14-17


	Examination of International experiences  on use of market-based instruments for water pollution control in view of their relevance for the Black Sea coastal states

	
	Months  17-22


	Preparation and publication of Guideline on BEPs and BATs to promote the development of economic incentives in the field of hot spots management and market-based standards for water discharges. Guideline published electronically and in hard copy (100)

	
	Months  23-24
	Dissemination of the Guideline at the level of relevant authorities

	
	Expected results/deliverables (listed; if possible, quantified)

	
	                               Expected results are:

1. Gaps in hot spots management and needs in harmonization identified.

2. Hot Spots identification and prioritization in the Black Sea region harmonised (in the long-term run)

3. Gaps in rivers monitoring and needs in harmonization identified

4. Rivers monitoring strategies harmonised (in the long-term run)

5. Use of market-based instruments for water pollution control promoted
                               Expected Deliverables are:

1. Report on the Gap analysis in hot spots management, identification of harmonization needs in between EU and non-EU member states, recommendations

2. Final version of the Hot Spots Methodology

3. Report on the Gap analysis in rivers monitoring, needs in harmonization of strategies, recommendations for harmonization. 

4. Guideline on BEPs and BATs in use of market-based instruments for water pollution control (100 hard copies and electronic publication on relevant web pages).


	
	GROUP OF ACTIVITIES 2

	G

R

O

U

P

of

A

C

T

I

V

I

T

I

E

S

2


	Name
	 Identification, evaluation and prioritisation of hot spots

	
	Responsible partner (P): Partner no 2
	TUBITAK-MARMARA RESEARCH CENTER

	
	Involved partners
	All partners will be involved

	
	Aim and purpose (general description of the GA)
	The aim of this GA is to test the Hot Spots Methodology (GA1) in practice and help in its improvement, to support GA3 in identification of gaps in data/information in the field of hot spots monitoring, to contribute to the update of lists of hot spots in Georgia and Ukraine, and to verify the updated lists of Bulgaria, Romania and Turkey.

	
	               Activities description
	Partners involved

	
	Activity 1:
	State of the art of the Hot Spots monitoring and ambient environment, relevance for identification of most threatened areas in the Black Sea
	All partners

	
	Activity 2:
	Collection of data in the beneficiary countries, management of data
	All partners

	
	Activity 3:
	Determination of the areas under largest threat of pollution (update of the knowledge)
	All partners

	
	Activity 4:
	Testing of the methodology (selected studies) 
	TUBITAK, OSENU

	
	Activity 5:
	Update of Hotspots lists in Georgia and Ukraine
	TUBITAK, OSENU, FCE

	
	Activity 6:
	Verification of the updated lists in BG, RO and TU
	TUBITAK, OSENU, Burgas Municipality 

	
	Activity 7:
	Promotion of the updated lists at the level of relevant authorities
	All partners

	
	Expected outputs/outcomes (quantified)

	
	Months  1-5


	Review of the state of the art of the Hot Spots monitoring and ambient environment, relevance for identification of most threatened areas in the Black Sea (input to GA3 for preparation of report on gaps in data/information). Preparation of report. 

	
	Months  5-11


	Collation of data  (for update/verification of hot spots and identification of areas of largest threat) in the beneficiary countries (input to GA3)

	
	Months  9-12


	Determination of the areas under largest threat of pollution (update of the knowledge). Preparation of maps for the Final Project Report.

	
	Months  13-18
	Testing of the methodology (selected studies) 

	
	Months  16-19
	Update of Hotspots lists in Georgia and Ukraine

	
	Months 18-21
	Verification of the updated lists in BG, RO and TU

	
	Months  21-24 
	Promotion of the updated lists at the level of responsible authorities

	
	Expected results/deliverables (listed; if possible, quantified)

	
	The expected results are:

1. Knowledge on the state of the art of the Hot Spots monitoring and ambient environment updated and increased

2. Areas under largest threat of pollution identified

3. Hot spots list in Georgia and Ukraine updated

4. Hot spots list in Bulgaria, Romania and Turkey verified

           The expected deliverables are:

1. Report on the state of the art of the Hot Spots monitoring and ambient environment

2. Maps of areas under largest threat of pollution

3. Report on the updated hot spots list in Georgia and Ukraine, and on the verified updated lists for Bulgaria, Romania and Turkey
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	Name
	Hot Spots Data Base in support of decision-making and investment planning

	
	Responsible partner (P): 

Partner  6
	SuRDEP

	
	Involved partners
	All partners will be involved

	
	Aim and purpose (general description of the GA)
	The overall aim of this GA is to provide the tool for informed decision-making in the field of hot spots management and investment planning



	
	               Activities description
	Partners involved

	
	Activity 1:
	Development of the Concept of the Data Base based on stakeholders consultation and availability of data/information (Link to GA4)
	All partners

	
	Activity 2:


	Development of the Hot Spots Data Base, testing, population with data (Link to GA2)
	SuRDEP, OSENU

	
	Activity 3:


	Promotion of the Hot Spots Data Base, sustainability of use (Link to GA4)
	All partners

	
	Activity 4:
	On-line Hot Spots Data Base
	SuRDEP, OSENU

	
	Expected outputs/outcomes (quantified)

	
	Months  1-6 

	Preparation of Concept on the Hot Spots Data Base, end-users identification

	
	Months 5-12


	Availability of data verification (GA2 input), development of the ownership of the data base to provide for its sustainable use of the product. Report on the data availability and serious gaps which need urgent attention. Communication of the report at the level of relevant authorities. 

	
	Months  7-20


	Development of the Hot Spots Data Base, testing, further development of ownership, population with data

	
	Months  21-23 


	Installation of the Hot Spots Data Base on-line, Preparation of Manual on the Data Base use/exploitation/management

	
	Expected results/deliverables (listed; if possible, quantified)

	
	The expected results are:

1. Hot Spots Data Base functioning, used and sustained

2. Informed decision-making in Hot Spots management improved

3. Data/information base of investment planning improved

4. Knowledge on Gaps in data/information increased and communicated

           The expected deliverables are:

1. Report on the Data Base concept, and on end-users identification  

2. Report on the availability of  data, options for sustainable use of the Data Base

3. Hot Spots Data Base functioning on-line and used by the end-users

4. Manual of the Data Base (Exploitation guide)
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	Name
	Increasing sector expertise

	
	Responsible partner (P): 

Partner 4
	Odessa State Environmental University

	
	Involved partners
	All partners will be involved

	
	Aim and purpose (general description of the GA)
	The overall aim of this GA is to contribute to a cleaner environment in the Black Sea Basin by increasing the competence and awareness of relevant stakeholders on integrated and sustainable management of Hot Spots. 

The specific aims of the GA are as follows:

1. To improve and increase knowledge of project partners based on sharing competences to ensure high quality of project outcomes in all activities;

2. Working with stakeholders to increase sector expertise through transfer of experience from inside and outside of the Project Consortium;

3. To further build capacity in hot spots management (teaching end-users among stakeholders to apply the Hot Spots methodology and to use the Hot Spots Data Base) ; and 

4. To increase public and, in particular, stakeholders participation in decision-making related to hot spots.

	
	               Activities description 
	Partners involved

	
	Activity 1:
	To organise and carry out two trainings for project partners and stakeholders
	OSENU – leader. 

All partners are involved

	
	Activity 2:
	To organise and carry out two workshops on Hot Spot methodology for project partners and stakeholders
	OSENU – leader. 

All partners are involved

	
	Activity 3:
	To organise and carry out two stakeholder consultation meetings 
	OSENU – leader. 

All partners are involved

	
	Expected outputs/outcomes (quantified)

	
	Months 1-5 

	First stakeholder meeting is organised and carried out by OSENU in Ukraine. 25-30 participants

Feed-back forms will be filled in to understand what is really important for stakeholders. Stakeholders database is developed in Excel Sheets. Report with recommendations on the Hot Spots data base.

	
	Months 5-9


	First training in investment planning is carried out by TUBITAK (Turkey) under OSENU leadership for all project partners. 20-25 participants. Training materials prepared.

Feed-back forms (evaluation of training) will be filled in to understand what was useful and what should be improved.

First workshop on Hot Spots methodology is organised and carried out by OSENU in Ukraine for all project partners and BSC LBS AG. 15-20 participants.

Technical report on outcomes recommendations

	
	Months  13-17


	Second workshop on Hot Spots methodology and Hot Spots Data Base is organised and carried out by OSENU in Ukraine for all project partners and BSC LBS AG. 15-20 participants.

Summary report.

	
	Months  19-23 


	Second training in use of Hot Spots methodology and Hot Spots Data Base is carried out by FCE (Georgia) under OSENU leadership for all project partners and stakeholders (end-users). 20-25 participants. Training materials prepared.

Results of pilot testing are obtained and discussed.

Second stakeholder meeting is organised and carried out by Burgas Municipality (Bulgaria) under OSENU leadership to present the outcomes of the project. 45 participants

Stakeholders database is updated.

	
	Expected results/deliverables (listed; if possible, quantified)

	
	The expected results are

1. Stakeholders are identified and actively involved in the development of the Hot Spots methodology and Hot Spots Data Base. The needs in harmonization outlined. 

2. Stakeholders database is developed in Excel Sheets (as component of the Hot Spots Data Base).

3. All partners and stakeholders improve their knowledge on investment planning and other issues.

4. All partners and stakeholders (end-users) use/or capable to use the Hot Spots methodology and Hot Spots Data Base in a proper way. 

5. Pilot testing results are obtained (based on the update and verification of lists of hot spots).

The expected deliverables (quantified) are: 

1. Technical report on the first stakeholders meeting/consultation with recommendations (harmonization (incl. rivers), Hot Spots Methodology and Hot Spots Data Base) 

2. Stakeholders Data Base in Excel Sheets (to be later incorporated in the Hot Spots Data Base)

3. Training evaluations (two Reports, contain feedback of participants)

4. Minutes of workshops (working on the hot spots Methodology)

5. Technical report on the second stakeholders meeting (project results communication) with recommendations for further actions (next stage/next project)
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	Name
	Dissemination of Knowledge and Best Practices, Public Awareness and Visibility 

	
	Responsible partner(P): 

Partner 3
	Foundation Caucasus Environment (FCE)

	
	Involved partners
	All partners will be involved

	
	Aim and purpose

(general description of the GA)
	The overall aim of this GA is to contribute to a cleaner environment in the Black Sea Basin by dissemination of knowledge and best practices, and public awareness furthering in the field of integrated and sustainable management of Hot Spots. The visibility of the project and EC support will be attended under this GA. 

The specific aims of the GA is to contribute to change in the inhabitants’ behavioural patterns by increasing their awareness, and by wider involvement of local authorities and local population of the coastal regions in the decision-making guiding sustainable management of Hot Spots, especially in Georgia.  

This GA aims to ‘teach’ public to participate in decision-making, encourage people participation in public monitoring and control in the field of hot spots management, and increase/develop the knowledge of school children and students on hot spots. 

	
	               Activities description
	Partners involved

	
	Activity 1:
	Promotion of the project, visibility of EC support, ownership development
	All partners

	
	Activity 2:
	Raising (public) awareness for the present state of the Black Sea ecosystem, the persistent threats and initiatives to address them in providing for sustainable development of the Black Sea region.
	All partners

	
	Activity 3:
	Cooperation with existing networks like Black Sea NGO Network, Black Sea Economic Cooperation (BSEC), Permanent Secretariat of the Black Sea Commission, Danube Commission (ICPDR), UNEP (GPA), DABLAS, etc. 
	All partners

	
	Activity 4:
	Preparation of educational materials for enhancing of public participation in hot spots management and awareness at the level of school children and students  
	FCE

	
	Activity 5:
	Dissemination of Project results, visibility of Project efforts
	All partners (preparation of materials – FCE)

	
	Expected outputs/outcomes (quantified)

	
	Months  1-4


	Five national project inception meetings with representatives of local municipalities, experts and Environmental NGOs to present the project planned activities and start developing ownership (20-30 participants per country). The concept of the inception meetings (Agenda, target groups selection) will be developed by FCE.  

	
	Months  4-8


	Preparation of Dissemination Plan, Project Logo, banner, leaflet (500 copies) on the present state of the Black Sea ecosystem, the persistent threats and  initiatives to address with focus on hot spots management

	
	Months  9-22


	Regular preparation of friendly information for the web portals of the partners networks, and organization of joint events back to back with Black Sea Day, World Water Day and others. Support to the Project web page maintenance. 

	
	Months  11-23


	Project newsletter (100 copies per newsletter), educational materials for school children and students (brochure, 500 copies)

	
	Months  21-24 


	Guideline (500 copies) for public participation in decision-making related to hot spots management  (focus on public monitoring and control) 

	
	Months 22-24
	Brochure (500 copies) on the project outcomes with popular presentation of the Hot Spots Methodology and Hot Spots data Base 

	
	Expected results/deliverables (listed; if possible, quantified)

	
	The expected results are:

1. Project ownership developed

2. Project visibility developed

3. Public awareness raised

4. Public education at different levels increased

5. Knowledge and information on project outcomes disseminated

The expected deliverables (quantified) are: 

1. Technical Report on the Five inception meetings organised (one per country)
2. Dissemination Plan
3. Project Logo, banner, leaflet (leaflet 500 copies, published in Georgia by FCE)
4. Postings on web portals of networks and on the web page of the project regularly provided
5. Project newsletter at the end of each year produced and published electronically, and 100 hard copies per each (published in Bulgaria, by Burgas Municipality) disseminated during events)
6. Educational brochure for children and students  (500 hard copies, published in Turkey by TUBITAK) disseminated 
7. Guideline for public participation in decision-making related to hot spots management  produced, 500 hard copies (published by Georgia FCE) disseminated 

8. Brochure on the project outcomes with popular presentation of the Hot Spots Methodology and Hot Spots data Base produced and 500 hard copies disseminated (published in Ukraine, by OSENU)
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	Name
	Management and coordination of the Action


	
	Responsible partner (P): 

Partner 1
	Applicant (ICPE-CA and SuRDEP)

	
	Involved partners
	All partners

	
	Aim and purpose (general description of the GA)
	The aim of this GA is to ensure smooth implementation of the project, production of quality deliverables, reports prepared according to the requirements of the JMA Program and submitted in due time, strong cooperation in between the partners and financial accountability of the project. 

	
	               Activities description 
	Partners involved

	
	Activity 1:
	Organisation of Steering Committee+Partners Meetings
	Applicant, SuRDEP

	
	Activity 2:
	Development and sustaining of the project web-site 
	SuRDEP

	
	Activity 3
	Collaboration with on-going projects/activities/initiatives 
	All Partners

	
	Activity 4:
	Preparation of Progress, Interim and Final reports 
	All Partners

	
	Activity 5:
	Preparation of Financial reports 
	All partners

	
	Expected outputs/outcomes (quantified)

	
	Months  1-3

	First Steering Committee+ GA Leaders+Partners meeting organised and Minutes from the Meeting presented

Development of the project web-site in operational phase 

	
	Month 2-4
	Establishment of connections with relevant on-going activities

	
	Month  4-6
	1st Progress Report prepared

Maintenance of the project web-site 

	
	Months  9-11


	Second Steering Committee+GA Leaders+Partners Meeting organised and Minutes from the Meeting prepared

Maintenance of the project web-site

	
	Month  12
	Interim Report

	
	Month  13-18 
	3-rd Progress Report

Maintenance of the project web-site

	
	Month  19-22
	Final Steering Committee+ GA Leaders+Partners meeting organised and Minutes from the Meeting presented

Maintenance of the project web-site

	
	Month  23-24 
	Final Report+Exit Strategy and plans for future activities

	
	Expected results/deliverables (listed; if possible, quantified)

	
	Expected results:

1. A well-managed joint action reaching its scientific and technical objectives, without conflicts between the partners, without irregularities and with smooth reporting to the programme.

2. A well-managed joint action reaching consistent financial and manpower planning. 

3. A well-managed joint action reaching quality assurance of all reports to the JMA and other deliverables from GA6.

4. Strong cooperation with relevant on-going projects

5. Well-organised and regularly nourished web page

6. Project exit strategy and plans for future activities

                   Expected deliverables:

1. Web page of the Project

2. Progress, Interim and Final Reports, including cost statements
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� This exception will be subject to approval of the JMC in the framework of the Guidelines for Grant Applicants.


� Management and coordination of the Action is compulsory as a Group of Activities.
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