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Black Sea Basin ENPI CBC Programme – Partner Search Forum

Istanbul 5 May 2011

Agenda

Venue: Legacy Ottoman Hotel
	Time
	Event & facilitator
	Objective / Content

	09.30
	Registration
	Coffee 

	10.00-10.30
	Opening

 
	· Welcoming remarks - National Representative from Turkey

· Mr Razvan Murgeanu, secretary of state

· Mr Iuliu Bara, Head of JMA

· Outline and schedule of the Partner Search Event –RCBI

	10.30-11.10.
	Introducing the programme
Presenters: 

JMA
Facilitators:

RCBI
	Objective 

To give participants the information they need to be able to apply for funding under the programme. 

Content

· Brief outline of the programme, the call, partnership requirements  and indicative actions for each priority (as described in the programme)
· Questions 

	11.10-11.40
	Building partnerships and moving forward 

Presenters: 

RCBI
	Objective
To give participants suggested steps needed to establish partnerships and develop their project proposals

Content

· Tips and advice how to build partnerships and move forward 
· Examples of partnerships agreement

	11.40-11.50
	Overview of who is here
Facilitators: 

RCBI
	Objective

Get an overview of who is present 

Method

Participants are asked to stand sequentially according to country, by sector e. g. local and regional authority, NGOs, business associations, universities, research institutes and schools, national authorities etc. and by priority. This gives everyone has an indication of which kinds of representatives are present and from which country before coffee so they can start connecting with potential partners during the break.

	11.50-12.20
	Coffee Break
	

	12.20-13.20
	Q&A
Presenters: 

JMA
Facilitators:

RCBI
	Continuation of first session above

Questions will be answered per category by the programme staff supported by RCBI

	13.20-14.20
	Lunch
	

	14.20-15.00
	Project exhibition 

Facilitators: 
RCBI
	Objectives

To find out about the various proposed project ideas and to find partners working in similar fields or on similar project ideas 
Content

· Exhibition of project ideas submitted to the project database prior to the event grouped by country and according to priority and measure. 
· Brief presentations via Skype from organisations not present who are looking for partners  

	15.00-16.30
	Presenting Projects 

Facilitators: 
RCBI
	Objectives

To learn about possible partners

Content

Oral presentation of project ideas by the participants

Method

Two rounds of 45 minutes in project groups (according to priority/measure). In each round project ideas are presented by project proponents or a representative (oral presentations). After 45 minutes there will be a short break and people will be able to attend another project round. At the end of the round separate meetings can be planned for later today or when back home via Skype etc.

	16.30-16.45
	Closure and evaluation
	Facilitated by RCBI
Evaluation (oral and written)
· Did you find a new project idea or have you joined your project idea with someone else’s idea?

· Did you find a new partner?

· Did you meet your existing partners?

· Will you submit a proposal?

Closing Remarks

National Representative from Armenia

JMA

	16.45-17.30 and beyond
	Individual meetings
	Objectives

Developing partnerships, planning  the preparation of project proposals

Content  

Individual meetings

Method

Meetings between participants that met during the ‘getting to know you’, ‘presenting projects’ or ‘project exhibition sessions (including Skype meetings) or participants who already planned to meet in advance of the Forum
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