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I. Technical Part

	Programming period:
	2007-2013

	Decision Number of the Commission:
	C(2008)7406

	Programme title:
	Black Sea Basin Joint Operational Programme 2007-2013

	Reporting year:
	2013

	Date of approval of the annual report by the Joint Monitoring Committee:
	th of June 2014


1. Introduction

The Annual Implementation Report for the Black Sea Basin Joint Operational Programme 2007-2013 has been prepared in accordance to the provisions of art. 28 of the Commission Regulation no. 951/2007. It comprises information about the technical and financial progress of the programme between 1st of January - 31st of December 2013.

The most important achievements of this period were

· the conclusion of the contracting of the projects approved under the 2nd call for proposals; 

· 5 projects contracted under the 1st call for proposals were finalized until 2013 (final payment was made);

· constant monitoring of the projects contracted;

· development and dissemination of materials promoting the Programme and its results;

· organization of the Annual Conference of the Programme, as a major cross-border event.

2. Progress achieved in implementing the programme and its priorities

2.1 Progress analysis and achievements

a. Programme management bodies

The management and administration of the Programme is organised according to the description provided by chapter 7 of the Joint Operational Programme and in compliance with the Commission Regulation (EC) No 951/5007 laying down the implementing rules for ENPI CBC.

The structures involved in the management of the Programme are presented below.

The Joint Monitoring Committee (JMC), the main decision making structure of the Programme, has been established in December 2008. It includes representatives appointed by each participating country, on a functional basis. Each country designated a maximum number of 3 members from central level and at least one observer from the civil society. 

During the reporting period, the Joint Monitoring Committee had one meeting that took place in Yerevan, Armenia on 8th of October 2013. 

In this meeting the Joint Monitoring Committee:

· Approved the transfer of the amount of 963,294.92 euro ENPI (708,879.50 euro ENPI from Priority 2 and 254,415.42 euro ENPI from Priority 3) to Priority 1 of the programme representing a transfer of 9.33 % to Priority 1, 5.63 % from Priority 2 and 8.09 % from Priority 3;
· Approved the transfer of the amount of 882,244.19 euro IPA (363,620.96 euro IPA from Priority 2 and 518,623.23 euro IPA from Priority 3) to Priority 1 of the programme;

· Approved the award of grants to the first two projects with the highest scores from the reserve list of projects under the 2nd call for proposals for Priority 1: 2.1.2.73125.249/ MIS-ETC 2651 and 2.1.2.73296.282/ MIS-ETC 2617;

· Set the 31st of October 2013 as deadline for finalizing the contracting stage for the applications 2.2.3.73157.261 / MIS-ETC 1481 and 2.3.1.72416.191 / MIS ETC 1875;  if the deadline is not respected, the JMA may reject the grant award for the respective projects;

· Subject to the availability of funds, approved the award of a grant to the next project with the highest score from the reserve list of projects under the 2nd call for proposals for Priority 1; if the available funds do not match the ENPI grant requested, the JMA is mandated to negotiate with the Applicant the increase of its own co-financing; if the Applicant does not agree with the option proposed, the grant is considered to be awarded to the next project with the highest score from the reserve list of projects under the 2nd call for proposals for Priority 1 and the negotiations will be continued by the JMA with the respective Applicant;

· Set the 18th of October 2013 as final deadline for the Beneficiary National Institute of Marine Geology and Geoecology (GeoEcoMar) of project 1.2.1.66327.142 / MIS-ETC 274 to provide commitment letters signed at ministerial level from all the participating countries in the project, binding to establish the Black Sea Joint Regional Centre for Mitigation and Adaptation to the Impact of Global Changes Effects as proposed in the approved application; if the commitment letters are not provided by the set deadline, the JMA shall take all the necessary measures, according with the contractual provisions, to terminate the contract. 
In addition to these meetings, for ensuring the proper management of the programme, the JMA initiated written decision-making procedures to approve several documents. Following these written procedures, a number of 19 JMC Decisions were adopted during the reporting period: 

1. Decision on 18th of January 2013 approving the Annual Work Plan of the programme 2013, Annual TA Budget 2013 and the Annual Information and Communication Plan 2013;

2. Decision on 31st of January 2013 approving the replacement of the IPA Financial Lead Beneficiary in the Project no. 2.2.3.72685.210, MIS-ETC 2255, title “A clean environment for our future” and transferring the activities and the budget initially assigned to Istanbul Metropolitan Municipality towards Municipality of UzunKopru;

3. Decision on 8th of March 2013 approving withdrawal of the IPA Financial Lead Beneficiary in the project application, “Innovations in sustainable management and protection of natural areas – 4GreenInn”, reference number 2.2.2.72273.275, MIS-ETC 1458, and the revised Grant Application Form, revised Logical Framework and revised ENPI budget;
4. Decision on 3rd of April approving the replacement of the ENPI partner Alumni Academic Foundation of "Mircea cel Batran" National College (Romania) in the project application “MANAGE.EDU: Efficient Education Management Network for LLL in the Black Sea Basin”, reference number 22.3.1.73963.333, MIS-ETC 2674, and transferring the activities and the budget initially assigned to this partner to the ENPI partner “Ovidius” Highschool (Romania);
5. Decision on the 24th of April approving the extension of the implementation period of the project 1.3.166334.127 – MIS-ETC 277, title “ BSUN Joint Master Degree Study Programme on the Management of the Renewable Energy Sources- Argos” from 24 months to 27 months and the corresponding Amendments to Annex I  Grant Application Form and Annex III Budget;

6. Decision of the 25th of June approving:

· the rejection of the grant award for the project applications:
· “Young People as ACTIVE Promoters of Cultural Traditions in the Black Sea Area: ACTIVE”, reference number 2.3.1.72134.180, MIS-ETC 1440, 
· “Decision support system for sustainable development in the Black Sea Region (DSS-BSR)”, reference number 2.2.1.73222.271, MIS-ETC 2613 and 
· “Bike Routes through Black Sea Basin”, reference number 2.1.2.73129.251, MIS-ETC 2652; and
· the award a grant to the first project with the highest score (285 - MIS ETC 2619) from the reserve list of the projects under the 2nd call for proposals for Priority 1 and 
· the extension of  the validity period of the reserve list of the projects under the 2nd call for proposals from 30th of June 2013 until 31st of December 2013 and
· to proceed with the transfer of available funds between priorities after the approval of the EC decision on the new financial table of the Programme, respecting the provisions of the ENPI Implementing Rules;
7. Decision on 26th of June 2013 approving the Annual Implementation Report for 2012 (technical and financial part);

8. Decision on 1st of July 2013 approving the extension of the implementation period of the project 1.2.3.65777.83 MIS-ETC 175 nr.5751/25.01.2012 - „Raising Public Awareness on Solid Municipal Waste Management in the North-West of the Black Sea Region (Less Waste in the North West)” from 18 to 21 months up till 2nd of November, 2013;
9. Decision on 19th of August 2013 approving extension of the implementation period of the project 1.2.2.65905.150 – MIS-ETC 247, title “Interpretative Trails on the Ground - Support to the Management of Natural Protected Areas in the Black Sea Region (InterTrails)” from 24 months to 26 months;
10. Decision on the 3rd of September  approving the extension of the implementation period of the project 1.3.166334.127 – MIS-ETC 277, title “ BSUN Joint Master Degree Study Programme on the Management of the Renewable Energy Sources- Argos” from 27 months to 33 months and the corresponding Amendments to Annex I  Grant Application Form and Annex III Budget;

11. Decision on the 28th of October 2013 approving the replacement of the Ukrainian partner in the grant contract 2.2.1.72761.225, MIS-ETC 2303, no. 24569/26.03.2013 - „ Integrated hotspots management and saving the living Black Sea ecosystem – HOT BLACK SEA” and transferring the activities and the budget initially assigned to Ukrainian partner Oceanological Centre under National Academy of Sciences of Ukraine with Odessa State Environmental University;

12. Decision on the 30th of October 2013 mandating JMA to take the necessary steps in order to ensure a grounded overview of the projects included on the reserve list of projects under the 2nd call for proposals and request from the next 3 projects with highest scores from Priority 1 (MIS-ETC 2627, MIS-ETC 2605 & MIS-ETC 2681) and from the remaining 2 projects from Priority 2 (MIS-ETC 2177 & MIS-ETC 1647) to provide the pre-contracting documents, to the extent the respective projects are willing to sign the grant contract if ENPI and IPA funds will become available;
13. Decision on the 28th of November 2013 approving the withdrawal of the ENPI partner Ministry of Culture of the Autonomous Republic of Crimea (Ukraine) in the project application "Black Sea People Living Histories (BSPLH )”, reference number 2.3.1.72416.191/ MIS-ETC 1875, and transferring the activities and the budget initially assigned to this partner to the Applicant UNDP (Ukraine);
14. Decision on the 29th of November 2013 approving:
· the rejection of the grant award for the application 2.2.3.73157.261 / MIS-ETC 1481 and 
· the transfer of the amount of 492.368,99 euro (443.111,35 euro from Priority 2 and 49.257,64 from Priority 3) to Priority 1 and 
· to award a grant to the next project with the highest score from the reserve list of the projects under the 2nd call for proposals for Priority 1 (2.1.2.75810.354 / MIS-ETC 2627), with a maximum ENPI grant recommended of 519,984.00  Euro and a maximum IPA grant recommended of 217,706.40 Euro and 
· to approve the replacement of the ENPI partners Armenian State Agrarian University (Armenia) and State Department of Environmental Protection (Ukraine)  in the project application “Tourism Paths of the Black Sea Region” BSB-TOUR, reference number 2.1.2.75810.354 (MIS-ETC 2627), and transferring the activities and the budget initially assigned to those partners to the ENPI partners Institute of Market and Economic-Ecological Researches of the National Academy of Science (Ukraine), respectively Gavar State University (Armenia);
15. Decision on the 3rd of December 2013 approving the replacement of the ENPI partner The National Institute of Research and Development in Tourism (Romania) in the project application “Collaborative Networks of Multilevel Actors to advance quality standards for heritage tourism at Cross Border Level (ALECTOR)”, reference number 2.1.2.73296.282, MIS-ETC 2617, and transferring the activities and the budget initially assigned to this partner to the ENPI partner The National Authority for Tourism (Romania);
16. Decision on the 9th of December 2013 approving:

· the rejection of the grant award for the application 2.1.2.73125.249, MIS-ETC 2651 and 
· to award a grant to the next project with the highest score from the reserve list of the projects under the 2nd call for proposals for Priority 1 (2.1.2.72115.179 / MIS-ETC 2605), with a maximum ENPI grant recommended of 447,020.35  Euro and a maximum IPA grant recommended of 182,636.61 Euro and 
· to mandate JMA to take the necessary steps in order to ensure a grounded overview of the projects included on the reserve list of projects under the 2nd call for proposals and request from the next project with the highest score from Priority 1 (2.1.2.72651.232 / MIS-ETC 2339) to provide the pre-contracting documents, to the extent the respective project is willing to sign the grant contract if ENPI and IPA funds will become available;
17. Decision on the 16th of December 2013 approving the extension of the implementation period of the project 1.1.2.66884.168 – MIS-ETC 284, title “From Aegean to the Black Sea-Medieval Ports in the Maritime Routes of the East (OLKAS)” from 24 months to 27 months up till 2nd of April 2014;
18. Decision on the 17th of December 2013 approving:

· the transfer of the amount of 242,125.71 euro from Priority 2 to Priority 1 and
· to award a grant to the next project with the highest score from the reserve list of the projects under the 2nd call for proposals for Priority 1 (MIS-ETC 2339), with a maximum ENPI grant recommended of 390,200.70 Euro and a maximum IPA grant recommended of 146,468.33 Euro;
19. Decision on the 19th of December 2013 approving to award a grant to the next project with the highest score from the reserve list of the projects under the 2nd call for proposals for Priority 2 (2.2.3.72546.202, MIS-ETC 2177), with a maximum ENPI grant recommended of 409,842.00 Euro.
During 2013, the programming process for preparing the new ENI Black Sea Basin Programme 2014-2020 has started. The Joint Programming Committee was set up and its members met third times. 
The first meeting was held in Bucharest, Romania, on the 18th of April 2013 and it marked the official launch of the 2014-2020 programming exercise. During this meeting the Rules of Procedure of the Joint Programming Committee were approved and the first steps for the preparation of the future JOP were discussed.

The second meeting of the Joint Programming Committee was held in Constanta, Romania, on the 20th of June 2013. Romania was designated by the representatives of the 9 participating countries to host the Managing Authority for the future ENI CBC Black Sea Basin Programme 2014-2020. Also, the Joint Programming Committee has nominated the current Audit Authority to continue its mandate for the future ENI CBC Black Sea Basin Programme 2014-2020. 

The third meeting of the Joint Programming Committee for the future ENI CBC Black Sea Basin Programme 2014-2020 was held on 15th November 2013, in Kavala, Greece, where the following matters have been agreed:
· the first draft of the socio-economic analysis, SWOT analysis and the proposed list of possible thematic objectives/priorities;

· to proceed with the launching of the public consultations on the two analysis and the proposed thematic objectives/priorities as follows:

· consultation by JPC members of the stakeholders at national level - deadline 20th of December 2013; 

· agreed to hold public consultation of the wider regional stakeholders - deadline mid February 2014: 

· publication of the documents (including presentations) on the programme’s website and on the websites of the National Authorities;

· organisation of events for the consultations in the Partner Countries, with support from the SPP (Support to the preparation of programmes);

· in the framework of the Annual Conference of the Programme, on 5th of December 2013;

· the finalisation of the draft programme strategy following the feedback of the national/regional consultations on the socio-economic analysis, SWOT and thematic objectives/priorities, and presentation for discussions during the next JPC meeting in April/May 2014;

· to provide information regarding other programmes financed by EU and implemented on the national territories which might tackle similar priorities, in order to ensure coherence with the programme’s strategy – deadline end of January 2014;

· to launch internal consultations at national/regional level in order to decide during the next JPC meeting on the inclusion of the North Aegean Region as adjacent region; Nevertheless, the Ukrainian, Georgian, Moldavian and Armenian delegations expressed their agreement during the current meeting. The latter made a clarification at a later stage adding that their final agreement will depend on the contribution/commitment of North Aegean Region to the final thematic priorities to be chosen by the Programme, as well as provided that the respective region will provide the information on the share of sectors for current Programme”
· to establish a working group (WG) made up of representatives of the potential management and control system (MCS) bodies in the participating countries and the Managing Authority to discuss the essential issues at technical level; the WG shall make proposals to be discussed and decided by JPC members; 

· to start the process of identifying the persons from the various institutions who will take part in the future working group on the management and control system. JMA shall send official requests to the National Authorities of the programme requesting nominations of the persons who shall later participate to one or more of the working groups;
· the next JPC meetings shall be held as follows:

· 4th meeting in Turkey - end of April/beginning of May 2014;

· 5th meeting in Republic of Moldova – June/July 2014;

· 6th meeting in Georgia – October/November 2014.
Following the Government Decision no. 1/04.01.2013 regarding the organisation and functioning of the Ministry of Regional Development and Public Administration the ministry’s structure has been modified in 2013. Through the Regulation on the organisation and functioning of the ministry approved by Order no. 2050/05.06.2013 of the minister of regional development and public administration, the tasks regarding the authorisation of payments for grant contracts / expenditures under the Technical Assistance of the programme were transferred to the Programme Authorisation Directorate. However, the JMA structure remained the same.

There are three JMA units with synergic responsibilities:

- Operational Unit:
-MA European Territorial Cooperation Programmes Directorate -overall management and operational functions;
- Monitoring Directorate–projects monitoring functions;

- Programme Authorisation Directorate -authorisation of payments.
- Financial Unit: Payments and Accounting Directorate - financial functions
- Internal Audit Unit
In addition to these three main units, Legal Acts Endorsement Unit, Contentious Administrative Unit, Public Procurement Directorate, Budget, Financial, Accounting Directorate, Human Resources Directorate, IT Unit, Communication Directorate, Identifying and Establishing Irregularities Directorate, Management of Irregularities in European Funds Unit, Settling Complaints on Irregularities in European Funds Unit, Programmes’ Preventive Financial Control Unit provide support to the JMA.
The JMA staff consists of public servants, their salaries being supported from the Romanian state budget. 

The Audit Authority (AA) carries out the annual ex-post financial audit on the accounts of the JMA. The Audit Authority within the Romanian Court of Accounts accomplishes the external audit tasks for the programme.
The National Authorities (NAs) represent the counterparts of the Joint Managing Authority in the partner countries:

Armenia: 

Ministry of Economy

Bulgaria: 

Ministry of Regional Development 

Georgia: 

State Minister’s Office on European and Euro-Atlantic Integration

Greece: 
Ministry for Development and Competitiveness

R. Moldova: 

State Chancellery

Turkey: 
The Ministry for EU Affairs
Ukraine: 

Ministry of Economic Development and Trade
The Joint Technical Secretariat (JTS) was established in June 2011 within the structure of the Ministry of Regional Development and Tourism, to support the JMA in the day-to-day management of the programme, in accordance with the stipulations of the article 10 (1) of the Regulation (EC) no. 1638/2006 and to article 16 of the Commission Regulation (EC) no. 951/2007.
Details are provided in the present Annual Implementation Report, section 2.4.b.
The National Info Points (NIPs) were established in each participating-country. The NIPs provide information to potential beneficiaries in their own countries on the planned activities under the programme. 

The indicative activities of the NIPs are:

· Organise the flow of information to potential beneficiaries from their own country (organising small-scale seminars, providing translated material from the programme website in their own national language, informing about the launch of calls for proposals, explaining among others rules and procedures);

· Liaise with NIPs from other countries in order to facilitate partner search; 

· Keep a small-scale database at measure level of (potentially) interested parties.

National Info Points in 2013: 
Armenia: Ministry of Economy 

Bulgaria: Ministry of Regional Development 

Georgia: EU Integration Department of the State Ministers Office on European and Euro-Atlantic Integration

Greece: Managing Authority of European Territorial Cooperation Programmes, Ministry for Development and Competitiveness

R. Moldova: State Chancellery 

Turkey: 

· Mid-Black Sea Development Agency Çorum Investment Support Office

· Governorship of Edirne, EU Coordination Office

· Governorship of Karabük, EU Office and Project Unit

· Samsun Special Provincial Administration

· Governorship of Trabzon

Ukraine: 


· Department for External Relations and External Economic Development, Zaporozhye Oblast State Administration

· Department for European Integration and Transboundary Cooperation of Odessa Oblast State Administration

In each NIP there is at least one person dedicated to the activities of information and helpdesk.
b. The national control systems in the Member States

Bulgaria: The national control system in Bulgaria is a decentralized control system, through external controllers enlisted in a Central short list established at national level. The “Territorial Cooperation Management” Directorate General within the Ministry of Regional Development, as national body responsible for the control system set up, assigns authorized controllers from Central short list on request of Bulgarian beneficiaries or project partners to perform control. The controllers are financed from the project budget based on a Framework Agreement signed between the Bulgarian beneficiary/partner and the designated controller, raising up to 1,200 BGN (614 EUR)  per project per year.

Greece: The national control system in Greece is a centralized control system. The Ministry for Development and Competitiveness in particular the First Level Control Unit of the Single Paying Authority is the responsible National Body for the First Level Control System as foreseen in Art 16 of the Commission Regulation (EC) 1080/2006. The controllers are members of a Register managed by the First Level Control Unit of the Single Paying Authority or members of an external audit firm contracted in this scope. The verification of the actions implemented by the Hellenic Beneficiaries or partners will be performed by Unit D (of First Level Control and Verification of Expenditure) of the Paying Authority from Greece according to the “First Level Control Manual” approved with the decision 36868/ 30-08-2010 of the General Secretariat of Investments and Development, replacing the decision 37338/21-7-2009. The verification of expenditures carried out by the Unit D is free of charge.
Romania: The national control system in Romania is a centralized control system. The verification of the operations implemented by the Romanian beneficiaries or partners (project expenditure and delivery of products and services) is performed by the First Level Control Directorate, set up within the Ministry of Regional Development and Public Administration of Romania, being technically independent from the JMA. The costs of the control shall be borne by the Ministry of Regional Development and Public Administration.

c. procedures and agreements necessary for the programme implementation

JMA working procedures and audit trail: Due to the changes in the internal organization of the JMA, the JMA has initiated a process to amend and update its working procedures, in order to define clearly the responsibilities of the structures involved in the programme management, the audit trail of the documents and the timing necessary to complete the tasks.

The procedures included in the updating process were the Procedure for Programme and Projects Monitoring, the Contracting procedure, the Evaluation and Selection Procedure, the Preventive financial control procedure, the Technical assistance Procedure, the Irregularities Procedure, the Recovery Procedure and the Procedure for verification of payment requests and payment authorisation for grant contracts. Working groups have been set up and the representatives of all JMA departments and JTS provided their input. 

d. Information on technical and financial progress of the programme

Information on technical progress of the programme 

In 2013, the activities focused on the contracting of the projects approved for financing under the 2nd call for proposals, as well as on the re-establishing of the JTS functionality. Also, the JMA and the JTS have continued to support the beneficiaries in project implementation process, with information on specific issues (reporting, financial, visibility).
The following can be considered as the main achievements of 2013 that were in line with the goals set:

· Finishing the contracting of the projects approved for financing under the 2nd call for proposals. 41 out of the 43 projects approved under the 2nd call for proposals have been contracted in 2013;

· Starting the implementation of 37 projects contracted under the 2nd call for proposals;

· The finalisation of the implementation period of 11 projects contracted under the 1st call for proposals;

· Continuous efforts have been made to fill in the vacant positions within JTS, through public procurement procedures. The fully operational capacity of the JTS office in terms of staff and resources could not be achieved in 2013, due to the procurement procedure system and JMA staff workload. Details are provided in the present Annual Implementation Report, section 2.4.b.

· Organising the Annual Conference of the programme in December 2013.

The achievement of indicators and figures aimed to monitor the progress of the programme implementation according to the approved Joint Operational Programme is at an early stage, as, up to the year 2013, a total of only 13 out of the 62 contracted projects under the two calls for proposals finished their implementation period, and 4 out of the 62 contracted projects were finalised (final report approved). In 2013, 37 out of the 43 projects selected under the 2nd call for proposals started implementation.
As for the future reports, the indicator system consists of two sets of indicators:

· The first set is defined at the programme level in the strategic chapter of the Programme, and supports the monitoring and evaluation activities of the programme level;

· The second one has to be established for every project selected and will contribute to the monitoring and evaluation activities of the project level.

The indicator system designed takes into account the tasks and the needs of all the bodies involved in the management of the Programme and projects. 

The responsible bodies for monitoring these two sets of indicators are the Joint Monitoring Committee, the Joint Managing Authority and the Joint Technical Secretariat.
The results of the monitoring of the impact indicators shall be presented in the final Report.
	Programme Indicators
	
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	Total

	Number of SMEs active in eligible regions (indicator of development of local economic systems based on local resources)
	Achievement
	-
	-
	0
	0
	0
	0
	
	
	
	

	
	Target 2014
	

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of tourist arrivals (indicator of the orientation of local economies to exportable services and international integration)
	Achievement
	-
	-
	0
	0
	0
	0
	
	
	
	

	
	Target 2014
	

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Enrolment rate in higher education institutions (indicator of the growth of higher education access, promoted by cross border cooperation)
	Achievement
	-
	-
	0
	0
	0
	0
	
	
	
	

	
	Target 2014
	

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Population having access to improved water infrastructure (indicator of sustainable development promoted through CBC)
	Achievement
	-
	-
	0
	0
	0
	0
	
	
	
	

	
	Target 2014
	

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Permanent cultural and scientific cooperation initiatives in the basin area (indicator of cultural and scientific integration in the basin)
	Achievement
	-
	-
	0
	0
	0
	0
	
	
	
	

	
	Target 2014
	

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	


Information on financial progress of the programme

Revenues:

In 2013, the JMA requested and received from the European Commission the amount of 6,944,750.96 Euro (ENPI funds).

Expenditure:
In 2013, the total disbursement reached 7,897,762.24 Euro (ENPI funds).

ENPI funds for the period 2007-2013:

	Priorities
	ENPI funds contracted (Euro)
	ENPI funds transferred to the projects (Euro)
	ENPI funds transferred vs. ENPI contracted funds (%)

	(0)
	(1)
	(2)
	(3) = (2) / (1)

	Priority 1
	12,049,063.75
	4,624,665.99
	38.38%

	Priority 2
	11,066,199.73
	4,556,362.45
	41.17%

	Priority 3
	2,870,685.43
	1,238,789.07
	43.15%

	Technical Assistance
	599,749.13
	599,749.13
	100%

	TOTAL
	26,585,698.04
	11,019,566.64 
	41.45%


IPA funds for the period 2007-2013*:

	Priorities
	IPA funds contracted (Euro)
	IPA funds transferred to the projects (Euro)
	IPA funds transferred vs. IPA contracted funds (%)

	(0)
	(1)
	(2)
	(3) = (2) / (1)

	Priority 1
	2,894,387.58
	1,059,712.93
	36.61%

	Priority 2
	2,689,974.09
	1,018,660.31
	37.87%

	Priority 3
	573,802.74
	202,098.25
	35.22%

	Technical Assistance
	298,742.56
	178,467.97
	59.74%

	TOTAL
	6,456,906.97
	2,458,939.46
	38.08%


* including the amount for one IPA grant contract signed in March 2014, with IPA grant amount of 111,955.95 EURO

2.2 Information on Call for proposals launched during the reporting period

No calls for proposals were launched during 2013.

Overview of the contracting process for the projects approved for financing under the 2nd call for proposals:

37 projects were approved by the JMC following the evaluation and selection process carried out under the 2nd call for proposals. In 2012, following the increase of financial allocations for the BSB programme granted by the EC, 4 more projects with the highest score from the reserve list were approved for financing through JMC decision.
Out of the 41 projects approved for financing in 2012, 4 projects have been rejected from the contracting process, during 2013. 7 projects have been approved for financing from the reserve list, and, out of these 7 projects, 1 project has been rejected from the contracting process.
The projects approved from the reserve list enabled the use, until the final deadline specified by the ENPI implementing rules, of the remaining ENPI amounts which became available for projects during the contracting process of the projects selected for financing under the 2nd call for proposals and, also, during the implementation of the projects financed under the 1st call for proposals.
Along the above mentioned changes in the list of approved projects, in order to ensure the necessary allocations per priority, as there was no reserve list for Priority 3 and that the reserve list for Priority 2 included projects with significantly lower scores, 3 transfers of the available ENPI funds from Priority 2 and Priority 3 to Priority 1 have been approved by JMC, as presented above at section 2.1.a of this report:

· transfer of the amount of 963,294.92 euro (708,879.50 euro from Priority 2 and 254,415.42 euro from Priority 3) to Priority 1 of the programme representing a transfer of 9.33% to Priority 1, 5.63% from Priority 2 and 8.09% from Priority 3;
· transfer of the amount of 492.368,99 euro (443.111,35 euro from Priority 2 and 49.257,64 from Priority 3) to Priority 1, representing a transfer of 4.77% to Priority 1, 3.52% from Priority 2 and 1.57% from Priority 3;
· transfer of the amount of 242,125.71 euro from Priority 2 to Priority 1, representing a transfer of 2.34% to Priority 1 and 1.92% from Priority 2.
The total amounts transferred between priorities did not exceed the threshold of 20% of the Community funds initially allocated to each priority established by the ENPI implementing rules:

· 16.44% - transfer percentage to priority 1;

· 11.07%  - transfer percentage from priority 2;

· 9.66% - transfer percentage from priority 3.

The final list of contracted projects under the 2nd call for proposals comprises 43 grant contracts, with a total value of 19,257,008.55 Euro, ENPI funds, and 5,112,990.54 Euro, IPA funds (1 IPA grant contract not concluded by the end of 2013).

The final list of contracted projects under both calls for proposals of the programme comprises 62 grant contracts, with a total value of 25,985,948.91 Euro, ENPI funds, and 6,046,208.46 Euro, IPA funds (1 IPA grant contract has not been signed by the end of 2013, it has been signed in March 2014, with IPA grant amount of 111,955.95 EURO). 

The special situation of selecting project proposal no. 2.2.3.72546.202, MIS-ETC 2177 on the reserve list is presented in detail below.

JMA has launched a written procedure process for the approval by the JMC of project proposal no. 2.2.3.72546.202, MIS-ETC 2177 on the reserve list.

The written consultation was carried out from 16th to 19th of December 2013, as follows:

· Turkish delegation objected to the selection of project 2.2.3.72546.202, MIS-ETC 2177 (score 77.50 - Priority 2) for funding due to the following reasons:

· a shortage of funds cannot be a reason to fund a lower scoring project than the next project on the reserve list (2.1.2.72736.214, MIS-ETC 2346, respectively 2.1.1.73278.276, MIS-ETC 1494 - both with a score of 78.00 - Priority 1);

· if ENPI funds were not sufficient to finance the project 2.1.2.72736.214, MIS-ETC 2346, then the amount of the co-financing at project level might have been increased, similar with the approach taken in the case of project 2.1.2.72651.232, MIS-ETC 2339;

· JMA has brought additional arguments and explanations for selecting the project 2.2.3.72546.202, MIS-ETC 2177:

· the contracting process of project 2.2.3.72546.202, MIS-ETC 2177 started following the JMC decision on 30th of October 2013 on pre-contracting in advance if ENPI funds become available, so the contract 2.2.3.72546.202 MIS-ETC 2177 was ready to be signed; on the other hand, for project 2.1.2.72736.214, MIS-ETC 2346 it would have been necessary a minimum of 4 weeks to conduct the contracting process, while the 31st of December 2013 deadline for signing contracts would have been exceeded;

· before proposing to the JMC to approve the decision on pre-contracting in advance, the JMA has made calculations on the ENPI amounts available and possible to become available for projects, and also on the necessary transfer of funds from other priorities towards Priority 1; according to these calculations, transfer of funds would have been possible to finance including project 2.1.2.75056.347, MIS-ETC 2681, when the limit of transfer (20% of Priority 1) would have been reached; however, the withdrawal of project 2.1.2.75056.347, MIS-ETC 2681 and the rejection of project 2.1.2.73125.249, MIS-ETC 2651 disrupted these calculations, while alternative solutions were necessary to be urgently found in order to maximize the use of EU funds;

· not all the available ENPI funds on Priority 2 could have been transferred towards Priority 1 for financing project 2.1.2.72736.214, MIS-ETC 2346 due to the exceeding of the 20% limit allowed for transfers; on the other hand, the amount necessary to increase the co-financing of project 2.1.2.72736.214, MIS-ETC 2346 was considerable, and if not accepted by the Beneficiary of this alternative, it would have been a greater loss for the program (410,850.00 Euro, equivalent grant for project 2.2.3.72546.202, MIS-ETC 2177);

· the selection of projects with the highest score belonging to Priority 1 and the transfer of funds from one priority to another has been adopted in order to spend both ENPI and IPA funds; given the fact that there were no IPA funds available, the ENPI funds available on Priority 2 might have been used to finance the first project with the highest score on the reserve list of Priority 2;

· Armenian delegation agreed with the position of the Turkish delegation and proposed the request of budgets review for projects with higher scores (2.1.2.72736.214, MIS-ETC 2346 and 2.1.1.73278.276, MIS-ETC 1494), together with a possible increase of their co-financing;

· Turkish delegation reiterated its position regarding the rejection of JMA proposal to select project 2.2.3.72546.202, MIS-ETC 2177 due to the fact that the evaluation principles would have been affected and proposed the contracting of project 2.1.2.72736.214, MIS-ETC 2346;

· JMA has brought additional arguments and explanations for selecting the project 2.2.3.72546.202, MIS-ETC 2177:

· the principles of a solid evaluation process were not affected, given the general principle that funds should be granted on the priority where they were allocated; in this case, the funds were available on Priority 2 and the JMA proposed the funding of the next project on the reserve list of Priority 2;

· until then the exception provided by Article 7 of the ENPI Implementing Rules on the transfer of funds between priorities was used in order to ensure total absorption of IPA funds allocated to the program;

· at that moment, since they were no longer IPA funds available, a transfer of funds between priorities, which would have increased the loss of funds available for projects, was not justified;

· given the impossibility to reach consensus within the JMC, the JMA invited the national delegations to vote on the initial proposal of selecting for funding the project 2.2.3.72546.202, MIS-ETC 2177, having the highest score on the reserve list of Priority 2 where funds were available;

· Turkish delegation reiterated its position regarding the rejection of JMA proposal to select project 2.2.3.72546.202, MIS-ETC 2177, within the deadline of the written procedure process.

Taking into account the provisions of Article 11, paragraph 4 of the Rules of Procedure of the JMC, the JMC decision for the approval of project proposal no. 2.2.3.72546.202, MIS-ETC 2177 on the reserve list was issued.

Statistical data

The distribution of the contracted projects and funds, per country and per priority, as well as other statistical data, cumulated for both calls for proposals, are presented in the following pages.

Total number of contracted projects, per country, per priority: 62
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Note: The number of projects for Turkey represents the number of projects with at least 1 Turkish partner. Turkish organisations participate in the projects as IPA Financial Lead Beneficiaries / IPA partners, not as beneficiaries.

Total number of entities involved in the contracted projects, per country, per priority: 353 entities
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Total funds (ENPI+IPA) in the contracted projects, per priority: 32,144,113.32 Euro
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Total funds (ENPI+IPA) in the contracted projects, per country: 32,144,113.32 Euro
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Total funds (ENPI+IPA) in the contracted projects, per country, per priority: 32,144,113.32 Euro
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Types of organisations involved in the contracted projects: 353 entities
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Types of organisations involved in the contracted projects, per country: 353 entities
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Notes:

The statistics take into account the results of the contracting process (e.g. partner withdrawals) and addenda to grant contracts.

The statistics take into account the IPA grant amount and the IPA entities of the IPA grant contract signed in March 2014.
2.3 Implementation per priority

The tables below comprise the monitoring indicators and targets set up in the programming document, and will show the progress registered during each reporting year.

The monitoring of the output and results indicators take into account 5 out of 19 selected projects under the first call for proposals which were finalised during the reporting period.
More concrete progress shall be registered starting with 2014 annual implementation report when most of the projects contracted under the first call for proposal and part of the projects contracted under the second call for proposals shall be finalised. 
a. Priority 1 Supporting cross border partnerships for economic and social development based on combined resources

	Priority  1 Indicators
	
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	Total

	Result indicators
	

	Number of project partnerships establishing permanent economic relations between the economic actors from different countries after the end of project activities
	Achievement
	-
	-
	0
	0
	0
	0
	4
	
	
	

	
	Target 
	5

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of entrepreneurs adopting innovations and starting new production after involvement in projects
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of entrepreneurs / economic agents completing activities and achieving new skills and competencies
	Achievement
	-
	-
	0
	0
	0
	0
	674
	
	
	

	
	Target 
	100

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of new permanent joint products or partnerships in the area of tourism
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	5

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of local administrations and organizations activating new types of services or new ways of providing existing services
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Output indicators
	

	Number of cross border partnerships for local development projects created
	Achievement
	-
	-
	0
	0
	0
	0
	7
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of entrepreneurs / economic agents involved in project activities
	Achievement
	-
	-
	0
	0
	0
	0
	733
	
	
	

	
	Target 
	100

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of training / innovation promotion initiatives for entrepreneurs initiated
	Achievement
	-
	-
	0
	0
	0
	0
	24
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of local administrations involved in initiatives for capacity building
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	100

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of new information, communication, transport and trade links researched and/or established
	Achievement
	-
	-
	0
	0
	0
	0
	3
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	


b. Priority 2 Sharing resources and competencies for environmental protection and conservation

	Priority  2 Indicators
	
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	Total

	Result indicators
	
	
	
	
	
	
	
	
	
	
	

	Number of partnerships contracts / agreements establishing permanent relations among institutions / agencies active in the environmental sector
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	5

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of entrepreneurs / technicians / researchers completing activities and achieving new skills and competencies
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	100

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of institutions active in environmental protection adopting innovations developed by projects.
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Output indicators
	

	Number of environmental training and/or research initiatives carried out
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	20

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of agencies / associations involved in project activities
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	100

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of research / education institutions assisted / involved in project initiatives.
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	50

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of trainings initiatives begun in environmental protection
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of inhabitants of natural areas participating in awareness events
	Achievement
	-
	-
	0
	0
	0
	0
	0
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	


c. Priority 3 Supporting cultural and educational initiatives for the establishment of a common cultural environment in the Basin

	Priority  3  Indicators
	
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	Total

	Result indicators
	

	Number of permanent cultural and educational networks established after the implementation of projects
	Achievement
	-
	-
	0
	0
	0
	0
	1
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of citizens completing cultural projects and achieving educational / cultural objectives
	Achievement
	-
	-
	0
	0
	0
	0
	172
	
	
	

	
	Target 
	100

	
	Baseline
	-
	-
	-
	-
	-
	-
	
	
	
	

	Number of students completing an internship or training in partner countries
	Achievement
	-
	-
	0
	0
	0
	0
	128
	
	
	

	
	Target
	50

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Output indicators
	

	Number of partnerships created for cultural and educational initiatives
	Achievement
	-
	-
	0
	0
	0
	0
	10
	
	
	

	
	Target
	5

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of media products produced and distributed by the projects
	Achievement
	-
	-
	0
	0
	0
	0
	66
	
	
	

	
	Target 
	10

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of cultural agencies / associations participating in project activities
	Achievement
	-
	-
	0
	0
	0
	0
	10
	
	
	

	
	Target 
	50

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of education institutions assisted in project initiatives.
	Achievement
	-
	-
	0
	0
	0
	0
	6
	
	
	

	
	Target 
	20

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	

	Number of citizens / students participating in events and activities implemented in the projects
	Achievement
	-
	-
	0
	0
	0
	0
	4373
	
	
	

	
	Target 
	1000

	
	Baseline
	-
	-
	-
	-
	-
	-
	-
	
	
	


2.4 Significant problems encountered and measures taken to overcome them

a. Delays in the contracting process 

Problems:
The 2nd call for proposals was launched in June 2011 and it was closed in September 2011. A number of 195 applications were received and the evaluation process took place in the period December 2011 – June 2012. The contracting process for the projects awarded for financing under the second call for project proposals started in July 2012 and it was finalised on the 31st of December 2013. Out of the 43 projects selected for financing, 2 contracts were signed in 2012 and 41 contracts were signed in 2013.
The contracting process for the projects submitted under the framework of the 2nd call for proposals took longer than anticipated, mainly due to the following reasons:

· high number of requests (repetitive requests) for clarifications / revisions of documents submitted by the applicants in the pre-contracting phase, due to:

· inconsistencies within the budget and between the budget and the description of the action (main reason);

· errors in the supporting documents;

· inadequate response of the applicants to requests for clarifications;

· delays in the applicants’ responses to requests for clarifications;

· the high level of workload comparatively with the available staff of JMA/JTS;

· modifications within partnerships, taking into consideration the changes which have occurred since the date of receipt of the proposals: 

· replacement of the IPA Financial Lead Beneficiary and transferring the activities and the budget to a similar Turkish entity (project 210, MIS-ETC 2255);

· withdrawal of the IPA Financial Lead Beneficiary and continuation only of the activities implemented with the ENPI budget (project 275, MIS-ETC 1458);

· replacement of a Romanian partner (failing to provide the contracting documents) and transferring the activities and the budget to a similar Romanian entity (project 333, MIS-ETC 2674 & project 282, MIS-ETC 2617);

· withdrawal of an Ukrainian partner (failing to provide the contracting documents, however still involved in the project as associate partner) and transferring the activities and the budget to the Applicant UNDP Ukraine (project 191, MIS-ETC 1875);

· replacement of an Armenian partner (due to impossibility to ensure co-financing) and of an Ukrainian partner (dissolved in March 2013) and transferring the respective activities and budgets to similar Armenian, respectively Ukrainian entities (project 354, MIS-ETC 2627);

· rejection of grant awards, due to:

· the Romanian Applicants failed to provide the contracting documents (project 180, MIS-ETC 1440, project 251, MIS-ETC 2652 and project 249, MIS-ETC 2651);

· the Romanian Applicant withdrew from the project due to impossibility to ensure co-financing (project 271, MIS-ETC 2613);

· the Greek Applicant’s proposal to withdraw two municipalities from the project and to continue the contracting process without them (project 261, MIS-ETC 1481), thus:

· Armenian municipality - due to the impossibility for the Armenian public authorities to hold an Euro account, in line with the restrictions imposed by the Armenian legislation on the opening of extra-budgetary accounts; 

· Georgian municipality – due to impossibility to provide all required contracting documents sooner than two months since the withdrawal proposal (how long the Georgian internal reorganization process would have been taken place), respectively not before 16th of December 2013;

· extensive negotiations with an international organisation regarding the standard templates to be used for concluding the Standard Contribution Agreement and its annexes (project 191, MIS-ETC 1875);

· extensive negotiations due to the restrictions imposed for local public authorities by the national legislation in some participating countries, likely to affect the contracting process (restrictions on holding an Euro account and on signing the Partnership Agreement)
Measures to overcome the problems:

· ensuring the necessary human resources for pre-contracting phase:

As the involvement of the JTS could not be achieved entirely according to the amended contracting procedure, due to the JTS insufficient staff, the JMA staff performed pre-contracting tasks as well, based on the Instruction no. 15 / 05.07.2012 of the Head of JMA for modifying the contracting procedure.

Also, 2 additional staff members from another internal department of the JMA (Monitoring Directorate) have been allocated temporarily for the pre-contracting phase starting with March 2013.

· swiftly ensuring the analysis of the new partners proposed to replace the withdrawn ones and to promptly send the proposals to the JMC for approval of the partnership’s modifications;

· awarding grants to the next projects with the highest score from the reserve list of the projects under the 2nd call for proposals for Priorities 1 and 2 in order to replace the rejected grant awards mentioned above;

· taking into account the 31st of December 2013 deadline for ending the JOP implementation phase, thus the contracting process, and the remaining ENPI and IPA amounts (which had become or might had become available for projects during the contracting process of the projects selected for financing under the 2nd call for proposals and, also, during the implementation of the projects financed under the 1st call for proposals) to be used until the above final deadline, the JMC has mandated JMA to take the necessary steps in order to ensure a grounded overview of additional projects included on the reserve list of projects under the 2nd call for proposals, in order to maximize the use of European Union’s funds available; therefore, JMA had requested from the next 4 projects with highest scores from Priority 1 (MIS-ETC 2627, MIS-ETC 2605, MIS-ETC 2681, MIS-ETC 2339) and from the remaining 2 projects from Priority 2 (MIS-ETC 2177 & MIS-ETC 1647) to provide the pre-contracting documents, to the extent the respective projects are willing to sign the grant contract if ENPI and IPA funds will become available; this has not represented a guarantee that the respective projects would have further received EU financing, but has allowed the programme bodies to collect the necessary information/documents and take immediate actions to start contracting procedures when funds became available at the end of 2013; 4 out of these 6 projects had been contracted;

b. Setting up of the programme management bodies

Joint Technical Secretariat

Issues: 

According with the provisions of the grant contract no. 2009/213-363 - 2009/213-393, “Establishment of the Joint Technical Secretariat for the ENPI CBC Black Sea Programme 2007-2013”, the JTS has been established within the structure of the Ministry of Regional Development and Tourism through Government Decision no. 1631/2009 on the organisation and functioning of the Ministry of Regional Development and Tourism.

For the recruitment of JTS staff, an award procedure was organised by the ministry in the first semester of 2011 and it was finalised with the conclusion of 4 services contracts for the Head of JTS, two Project Managers and the Information and Communication Manager. Five other available positions have not been filled after the first tendering process due to lack of applications and/or candidates meeting the requirements. For one field of expertise with two available positions (Financial Manager), no application has been received.

The set period of implementation of the 4 services contracts was June 2011 – December 2012, in accordance with the initial period of implementation of the grant contract (up to 31.12.2012). 

The period of implementation of the grant contract was extended until 15th of July 2014 through Addendum no. 2 signed in April 2012. Consequently, addenda for the 4 services contracts were signed according to the current stage of programme implementation, based on the number of the working days and activities performed. The extended implementation period of the services contracts ended gradually between February – May 2013.

A new award procedure for the five unfilled JTS positions was launched in April 2013 (for three project managers and two financial managers). In order to open the door for a wider category of candidates to apply for the available positions, the selection criteria had been revised in order to be made more flexible. Yet, the award documentation was rejected by the National Authority for Regulating and Monitoring Public Procurement (ANRMAP) three times before being approved for publishing, due to the selection criteria considered restrictive. The award procedure launched in April 2013 was cancelled in June 2013 by the evaluation committee. Consequently, a new award procedure for the five unfilled JTS positions was launched in September 2013.

The new award procedure for filling the four initially filled positions was carried out in line with the lessons learnt of the award procedure for the five unfilled JTS positions. The award procedure was launched in August 2013.

All the nine services contracts have been signed in February 2014, ensuring the JTS experts activity between March – June 2014.

The process of recruiting the JTS staff has taken a significant amount of time due to the complexity of the award procedures, on one hand, and the workload of JMA staff, on the other hand.

Measures to overcome the problems:

· taking into consideration the implementation needs of the programme versus the implementation period of the EC grant contract for the JTS, there is a need to ensure the continuation of the JTS after July 2014; in this respect, a new addendum was proposed for EC approval and it was signed in May 2014, for the extension of the implementation period of the grant contract until 30th June 2016;
· the extension of the implementation period of the services contracts as soon as possible after the approval of the new addendum to the grant contract.
2.5 Changes in the context of the JOP implementation 

No significant changes in the context of the JOP Implementation took place during 2013.

                                  3. List of the signed contracts

3.1 List of Contracts

FINANCING SOURCE: General EU Budget, ENPI Cross Border Cooperation,

Article 19 08 02 01 and 19 08 02 02

PROGRAMME:           Joint Operational Programme “Black Sea Basin 2007-2013”

1. Grants awarded under first Call for Proposals

	Contract

Number
	Beneficiary:
Name & Address
	Nationality (ISO code)
	Country/region where the action takes place (ISO code)
	Action title
	Action duration (in months)
	Grant amount (<EUR>)

	Signed in 2011

	248
	Chamber of Commerce, Industry, Shipping and Agriculture,

Constanta
	RO
	South East, RO; Severoiztochen, BG; Central Macedonia, Eastern Macedonia, GR; Trabzon, TR; Zonguldak, TR; Yerevan, AM
	Black Sea Tradenet  (B.S.T.)
	18
	257,490.00

	277
	“Ovidius” University of Constanta,

Constanta
	RO
	South East, RO; Severoiztochen, BG; Istanbul, TR; Crimea, UA; Kishinev, MD
	BSUN Joint Master Degree Study Program on the Management of Renewable Energy Sources (ARGOS)
	24
	206,998.00

	180
	General Toshevo Municipality,

General Toshevo
	BG
	Severoiztochen, BG;  South-East, RO; Odessa, UA
	Dialogue between Cultures
	12
	222,282.00

	287
	Institute of Oceanology - Bulgarian Academy of Sciences,

Varna
	BG
	Severoiztochen, BG;  South-East, RO; Kishinev, MD; Istanbul, TR
	Industrial Symbiosis Network for Environment Protection and Sustainable Development in Black Sea Basin (SymNet)
	24
	404,876.02

	306
	International Management Institute,

Dobrich
	BG
	Severoiztochen, BG;  South-East, RO; Central Macedonia, GR; Yerevan, AM; Tbilisi, GE; Tekirdag, TR
	Black Sea Cultural Animation Program: Pilot model for mobilizing the common cultural characteristics for creative destination management in the Black Sea Basin
	18
	199,725.30

	191
	Urban Foundation for Sustainable Development,

Yerevan
	AM
	AM; South East, RO; GE; MD
	Capacity for Integrated Urban Development (INTEGR-ABLE)
	16
	236,275.90

	234
	Regional Agency for Entrepreneurship and Innovations – Varna,

Varna
	BG
	Severoiztochen, BG; Central Macedonia, GR;  South-East, RO; Kishinev, MD; Sevastopol, UA
	Black Sea Network of Regional Development (BlasNET)
	24
	442,876.08

	154
	Decentralized Administration of Macedonia and Thrace,

Thessaloniki
	GR
	Central Macedonia, GR; South East, RO;  Odessa, UA; Severoiztochen, BG
	Development of a common intraregional monitoring system for the environmental protection and preservation of the Black Sea (ECO-SATELLITE)
	24
	585,000.00

	247
	Black Sea NGO Network,

Varna
	BG
	Severoiztochen, Yugoiztochen, BG; South East, RO; Odessa, Crimea, UA; Cahul, MD; Adjara, Tbilisi, GE
	Interpretative Trails on the Ground - Support to the Management of Natural Protected Areas in the Black Sea Region (InterTrails)
	24
	357,220.00

	185
	National Federation of Agricultural Producers AGROinform,

Kishinev
	MD
	MD; South East, RO; Odessa, UA
	Facilitate the trade of agro-food products in the Black Sea Basin (FTAP)
	24
	482,787.45

	281
	Yambol Chamber of Commerce and Industry,

Yambol
	BG
	Yugoiztochen, BG; Eastern Macedonia, GR, Guria, GE
	Black Sea - Solidarity and Economic Activity (BS-SEA)
	15
	139,061.50

	227
	Municipality  of Eforie city,

Eforie
	RO
	South East, RO; Severoiztochen, BG; Hincesti, MD
	Tradition, Originality, Uniqueness and Richness for an Innovative Strategy for Tourism development in Black Sea Region (TOURIST)
	20
	651,348.90

	303
	National Institute for Marine Research and Development ”Grigore Antipa”,

Constanta
	RO
	South East, RO; Severoiztochen, BG; Odessa, UA; Trabzon, TR
	Strengthening the regional capacity to support the sustainable management of the Black Sea Fisheries (SRCSSMBSF)
	24
	342,243.95

	Signed in 2012

	284
	European Centre of Byzantine and Postbyzantine Monuments,

Thessaloniki
	GR
	Central Macedonia, Eastern Macedonia, GR; South East, RO;  Odessa, Sevastopol, Crimea, UA; Severoiztochen, Yugoiztochen BG; GE; Istanbul, TR
	From the Aegean to the Black Sea. Medieval Ports in the Maritime Routs of the East (OLKAS)
	24
	525,560.58

	175
	Regional Environmental Centre Moldova,

Kishinev
	MD
	MD; South East, RO; Severoiztochen, BG; Odessa, UA
	Raising Public Awareness on Solid Municipal Waste Management in the North-West of the Black Sea Region (Less Waste in the North West)
	18
	390,563.58

	250
	National Institute of Research, Development for Earth Physics,

Magurele
	RO
	South East, RO; Yugoiztochen, BG; Kishinev, MD; Istanbul, TR
	Black Sea Earthquake Safety Net(work) - ESNET
	24
	475,135.11

	275
	Thessaloniki Science Center & Technology Museum,

Thessaloniki – Thermi
	GR
	Central Macedonia, GR; South East, RO; AM
	Industrial Evolution in the Black Sea Area – Examples from Greece, Romania and Armenia (IEBSA)
	24
	223,887.06

	274
	National Institute of Marine Geology and Geoecology (GeoEcoMar),

Bucharest
	RO
	South East, RO; Severoiztochen, BG; Adjara, GE; Sevastopol, Odessa, UA; Kocaeli, TR
	MAREAS - Black Sea Joint Regional Research Centre for Mitigation and Adaptation to the Global Changes Impact
	24
	459,169.29

	280
	Bulgarian Biodiversity Foundation,

Sofia
	BG
	Severoiztochen, BG; South East, RO; Odessa, UA; GE; Trabzon, TR
	Research and Restoration of the Essential Filters of the Sea- REEFS
	24
	475,632.10


2. Grants awarded under the second Call for Proposals

	Contract

Number
	Beneficiary:
Name & Address
	Nationality (ISO code)
	Country/region where the action takes place (ISO code)
	Action title
	Action duration (in months)
	Grant amount (<EUR>)

	Signed in 2012

	2641
	Association for Protection of Human Being and the Environment for a Sustainable Development in the World - ECOM,

Constanta
	RO
	South East, RO; South East, Kishinev, MD; South Caucasus, AM; Trabzon, TR
	Sharing Collectively the Competences of the Researchers to the Farmers for a Sustainable and Ecological Exploitation of the Agricultural and Environment Protection - ECO-AGRI
	24
	380,025.00

	2646
	National Administration Romania Waters Dobrogea – Litoral Water Basin Administration, Romania,

Constanta
	RO
	South East, RO; Severoiztochen, BG; Odessa, UA; Cahul, MD; Sinop, Rize, Istanbul, Kirklareli, TR


	Improvement of the Integrated Coastal Zone Management in the Black Sea Region, ICZM


	24
	440,917.41

	Signed in 2013

	2675
	Armenian Monuments Awarness Project,

Yerevan
	AM
	Central Macedonia and Eastern Macedonia – Thrace, GR; South Caucasus, GE; Yerevan, AM; Istanbul, TR
	Black Sea Silk Road Corridor (BSSRC)
	24
	677,895.88

	2371
	ECO COUNCELING CENTRE GALATI,

Galati
	RO
	Cahul, MD; Varna, BG; South Caucasus, GE; Black Sea Region, TR
	Clean Rivers - Clean Sea! NGOs actions for environmental protection within Black Sea area (CRCS)
	24
	448,289.24

	1872
	Municipality  of Thessaloniki,

Thessaloniki
	GR
	South Caucasus, GE;  Yerevan, AM; Trabzon, TR
	Integrated Coastal Monitoring of Environmental Problems in Sea Region and the Ways of their Solution_ICME
	24
	623,436.30

	1463
	Mircea cel Batran Naval Academy,

Constanta
	RO
	Kishinev, MD; Odessa, UA; Istanbul, TR
	“Maritime network of education for the development of the maritime culture in the Black Sea basin” 
MARINE
	24
	296,682.75

	2644
	Andrei Saguna University of Constanta,

Constanta
	RO
	Dusheti, GE; Kishinev, MD; Karabük, Istanbul, TR
	University collaboration network at the Black Sea – UNIVER-SEA.NET
	24
	297,114.83

	1477
	Organisation for Small and Medium Enterprises Sector Development,

Kishinev
	MD
	MD; Central Macedonia, Eastern Macedonia – Thrace, GR; South East, RO; AM; all eligible areas, UA; Istanbul, all eligible areas, TR
	Regional Business Incubators’ Network 
“Black Sea BI-Net”
	24
	575,881.30

	2303
	National Institute for R&D in Electrical engineering ICPE-CA,

Bucharest
	RO
	North and South coast, Varna, Burgas, BG; Poti, Tbilisi, GE; South-East coast, Corbu village, Constanta, RO; coast, Kocaeli, TR; coast, Sevastopol, UA
	Integrated hotspots management and saving the living Black Sea ecosystem – HOT BLACK SEA
	24
	431,785.25

	2666
	Kavala Institute of Technology,

Kavala
	GR
	Drama District, GR; Braila, RO; Crimea, UA; Tavush Marz, AM; Kastamonu, TR
	Utilizing Stream Waters In The Suppression Of Forest Fires With The Help Of New Technologies
(Streams-2-SUPPRESS-Fires)
	24
	611,460.00

	2614
	Serres Technological Education Institute,

Serres
	GR
	Central Macedonia, Eastern Macedonia – Thrace, GR; Yugoiztochen, BG; Tekirdag, Istanbul, TR; South East, RO; MD; Odessa, UA


	A Scientific Network for Earthquake, Landslide and Flood Hazard Prevention - SciNetNatHazPrev
	24
	630,000.00

	2680
	Municipality of Kavala, Greece


	GR
	Eastern Macedonia – Thrace, GR; South-East, RO; Cahul, MD; Yerevan, AM; Mykolayiv, UA; Tekirdag, Samsun, TR
	Black Sea Buildings Energy Efficiency Plan - BSBEE


	24


	520,988.74



	2667
	German Hellenic Chamber of Industry and Commerce -Department Northern Greece (DGIHK), Greece


	GR
	Eastern Macedonia – Thrace, Central Macedonia, GR; Severoiztochen,  Yugoiztochen, BG; GE; MD; Istanbul, Tekirdag, Kocaeli, Zonguldak, Kastamonu, Samsun, Trabzon, TR
	e-F+TN / e-Fairs and Trade Networking


	24


	499,888.80



	2661


	Water and Sewerage Municipal Enterprise of Kavala, Greece


	GR
	Eastern Macedonia – Thrace, GR; Yerevan, AM; Tbilisi, GE; South-Est, RO; Kishinev, MD; Odessa, UA; Kocaeli, TR
	A Black Sea network promoting integrated natural WAStewater Treatment systEms - WASTEnet


	24


	433,428.14



	2642


	Bourgas Regional Tourism Association (BRTA)


	BG
	Bourgas, BG; Odessa, UA; Guria, GE; Tekirdag, TR
	Integrated Land-use Management Modelling of Black Sea Estuaries (ILMM-BSE)


	24


	605,314.83



	1731


	Panciu Territorial Administrative Unit


	RO
	Odessa, UA; Kishinev, MD; Vrancea, RO; Varna, BG; Central Macedonia, GR
	Preparing the conditions for penetration of the Black Sea Wines in the international market: Black Sea WinExports


	24


	396,492.71



	2622


	Heifer Project International Armenian Branch Office


	AR
	AM; GE; Severoiztochen,  Yugoiztochen, BG; Istanbul, Tekirdag, Kocaeli, Zonguldak, Kastamonu, Samsun, Trabzon, TR
	Youth Action for Regional Coherence and Cooperation (YARCC)


	12


	208,104.23



	2255


	SC Amen Ver SA


	MD
	Hincesti, Orhei, MD; Galati, RO; Odessa, UA; Istanbul, TR
	A clear environment for our future


	24


	418,936.45



	2254


	Administrative Teritorial Unit Tulcea County


	RO
	South-Est, RO; Central Macedonia, GR; Severoiztochen, BG; Crimea, UA; Adjara, GE; Kishinev, MD; Istanbul, Kastamonu, TR
	`Black Sea - Unity And Diversity In The Roman Antiquity`


	24


	268,968.27



	2634


	Municipality of Xanthi,


	GR
	Eastern Macedonia – Thrace, GR; Severoiztochen,  BG; Yerevan, AM; Tbilisi, GE; Ialoveni, MD; Zaporozhye, UA
	Quality Certification System in Agrotourism CerTour


	24


	476,683.20



	1473


	SMART Development Center


	RO
	South-Est, RO; Odessa, UA; South region, MD; Tavush, Syuniq, Gegharquniq, AM
	Citizen engagement in the prioritization, design and implementation of local development policies (SolveNet)


	18


	436,370.47



	2372


	Romanian Inland Ports Union (UPIR)


	RO
	Galati, RO; Black Sea Region, TR; Cahul, MD;   Severoiztochen, BG; Odessa, UA; Tbilisi, GE; Eastern Macedonia – Thrace, GR
	Danube – Black Sea connection of European and Asian economy, a step for substantial growth of the Black Sea area (DABS)


	24
	417,528.00

	2674


	Centre for Civil Initiatives, Consultancy and Training


	BG
	Severoiztochen BG, Tekirdag, TR; Tbilisi, GE; Chisinau, MD; South-East, RO; Crimea, UA
	MANAGE.EDU: Efficient Education Management Network for LLL in the Black Sea Basin


	18
	186,870.78

	2670
	Municipality of Paggaio


	GR
	Anatoliki Makedonia-Thraki, GR; Severoiztochen, BG; South-East, RO; MD; AM; Odessa, UA; Istanbul, TR
	Excelence in public sector -  EXCELLENCE
	18
	375,930.00

	2620


	Fund "Small and Medium Development National Centre of Armenia"
	AR
	AM; GE; MD; Kentriki Makedonia, GR; Severoiztochen, BG
	Local/Regional Economic Development Network as decisive leverage point for enhanced competitiveness in the Black Sea Basin regions

LRED Net
	24
	423.486,00

	2264


	Alexander Tecnological Institute of Thessaloniki

	GR
	Kentriki Macedonia, Greece; Anatoliki Makedonia Thraki, Greece; Yugoiztochen, Bulgaria; Odessa, UA
	SEcuring TRansit CONtainers (SETRACON)
	24
	479.506.50

	1438
	Municipality of Varna

	BG
	Severoiztochen, BG; South-East, RO; Odessa, U;, GE; MD
	CREATION OF A BLACK SEA NETWORK FOR SUSTAINABLE TOURISM DEVELOPMENT IN BULGARIA, ROMANIA, UKRAINE, MOLDOVA AND GEORGIA (BS - TOURISM NET)
	24
	548.077,95

	2672
	European Centre of Byzantine and Post Byzantine Monuments

	GR
	Kentriki Makedonia, GR; Anatoliki Makedonia-Thraki, GR; TR; South-East, RO; Odessa, UA; Varna, BG; GE;
	LIMEN: Cultural Ports from Aegean to the Black Sea

	24
	627.763,32

	1458
	Burgas Municipality
	BG
	Yugoiztochen, BG; Sevastopol, UA; South-East, RO;
	Innovations in sustainable management and protection of natural areas – 4GreenInn
	24
	432.929,14

	1475
	Dunarea de Jos University of Galati
	RO
	South-East, RO; Cahul, MD; Odessa, UA; AM;


	Innovative Instruments For Environmental Analysis In North Western Black Sea Basin (Black Sea E-Eye)
	18
	692.338,50

	2658
	City of Kutaisi
	GE
	GE; MD; AM; South-East, RO;


	Introduction of innovative waste management practices in selected cities of Georgia, Moldova and Armenia, GMA-WMP
	24
	337.394,55

	1638
	Agro Bussiness Consulting
	GE
	GE, Severoiztochen, BG; TR; Chisinau, MD; South-East, RO;
	Regional Cooperation for Black Sea River Basins Environment Protection from Agricultural Polluters, REPAIR
	22
	612.913,69

	1443
	Institute of Electronic Engineering and Nanotechnology of Academy of Science
	MD
	MD; South-East, RO; Central Macedonia, GR; Crimea, UA; Trabzon, TR;
	Research networking for the environmental monitoring and mitigation of adverse ecological effects in the Black Sea Basin

“BSB Net-Eco”
	24
	447.330,74

	1459
	Prof Dr. Assen Zlatarov University
	BG
	South East, RO; Odessa, UA; BG
	Creation of Interuniversity centre for risk management and assessment for prevention of ecological and technological risks in the Black Sea

IUCRISKMAN
	24
	371.402,64

	2632
	Georgian Research and Educational Networking Association GRENA


	GE
	BG; MD;GR; GE; AM;
	CULTURe EXchange Platform - CULTUR-EXP
	24
	295.494,75

	1551
	Municipality of Komotini


	GR
	Anatoliki Makedonia, GR; Tekirdag, TR; Yugoiztochen, BG; Odessa, UA
	Black Sea Areal for Culture and Art (BASACA)


	18
	216.522.99

	2619
	HEIFER Project International


	AM
	AM; Varna, BG; GE, TR
	Promoting Innovative Rural Tourism in the Black Sea Basin Region (PIRT)
	18
	472.923,43

	2627
	Region of Central Macedonia, Greece


	GR
	Kentriki Makedonia, GR; Odessa, UA; GE; Cahul, MD; South East Region, BG; AM; TR
	“Tourism Paths of the Black Sea Region” BSB-TOUR
	24
	519.984,00

	1875
	UNDP Ua, Ukraine


	UA
	UA; South East RO; MD
	Black Sea People Living Histories, BSPLH
	24
	250.692,51

	2617
	Drama Development SA, Greece
	GR
	Eastern Macedonia and Thrace, GR; Istanbul, TR;, South East RO; Severoiztochen, BG;  Chisinau, MD; Donetsk, UA; GE, Trabzon, TR
	“Collaborative Networks of Multilevel Actors to advance quality standards for heritage tourism at Cross Border Level” (ALECTOR)


	24
	622.192,22

	2339
	Prefect’s Institution of Constanta County, Romania


	RO
	South East RO; Yugoiztochen, BG; GE; Chisinau,MD; Istanbul, TR; Rize, TR
	Development of Outdoor Adventure Tourism Network in Black Sea Region (DOOA)
	12
	390.200,70

	2605
	Bussiness Consulting Institute (BCI), Moldova
	MD
	Chisinau, MD; GE; Yugoiztochen, BG; Odessa, UA; Eastern Black Sea, TR
	“Black Sea Network for Sustainable Tourism - Strategies for joint tourism marketing and development in the Black Sea region” (BS NST)


	18
	447.020,35

	2177
	National Research and Development Institute for gas Turbines COMOTI, Romania
	RO
	South East RO; Severoiztochen BG; Anatoliki Makedonia, GR; AM; MD; GE
	Continuous improvement strategy for increasing the efficiency of wastewaters treatment facilities in the Black Sea coastal states

(CISWastewater)


	24
	409.842,00


4. Technical Assistance

4.1. Technical Assistance Strategy

The Technical Assistance Strategy (TA Strategy) is a framework document of all TA interventions dedicated to the Black Sea Basin JOP and details the basic elements needed to reach the TA Strategy objectives: the stakeholders involved in the implementation of the strategy, the eligible actions, the general methodology, the allocated resources and the action plan for implementing the TA Strategy.

The TAS is implemented annually through:

· Annual Work Plan of the JMA;
· Annual TA Budget; 

· Annual Information and Communication Plan. 

4.2. Beneficiaries of the Technical Assistance (TA) component
Direct beneficiaries of TA funds (ENPI or IPA) are the programme bodies that actually make expenditure and benefit from TA funds: 

for ENPI TA: JMA (MA European Territorial Cooperation Programmes Directorate, the Monitoring Directorate, Programmes Authorization Directorate, Payments and Accountancy Directorate, Internal Audit Unit,) and JTS; 
· for IPA TA: Operating Structure, JMA and JTS.

Indirect beneficiaries of TA funds (ENPI or IPA) are the programme bodies which only benefit from TA support and not make themselves the expenditure: 

· for ENPI TA: JMC, SC, AA and NIPs; 

· for IPA TA: JMC, SC, and NIPs in Turkey.

4.3. Elaboration/revision of relevant documents for the implementation of the Technical Assistance 

The relevant documents for the implementation of the Technical Assistance during the reporting period are the following:  

· TA Multiannual Strategy; 

· Annual Work Plan of the JMA 2013;
· 2013 Annual TA Budget; 

· Annual Information and Communication Plan 2013;

· Order of the Minister of Regional Development and Housing no. 547/2009 approving the eligible categories of eligible expenditure under the TA component of the Black Sea Basin JOP 2007-2013, modified by the Order of the Minister of Regional Development and Public Administration no 2479/2013 ; 
· TA contract concluded between the CFCU and the MEU in Turkey;

· Relevant working procedures of the JMA.

The TA strategy, Annual Work Plan of the JMA 2013, Annual TA Budget 2013 and the Annual Information and Communication Plan 2013 were approved by the JMC through written procedure on the 18th of January 2013.

4.4. Eligible expenditure

The categories of TA eligible expenditure are presented in the TA Strategy and the relevant national legislation mentioned above, respecting the provisions of the ENPI implementing rules and of the programme document. 
4.5. Technical assistance contracting and payments

In accordance with the national legislation (Law of state budget for year 2013 no. 106/2013, Law no. 105/2011 regarding the management of the EU funds and national co-financing for the ETC Objective), the JMA used the TA funds for ensuring the management and implementation of the programme and the communication and information activities, based on annual Global Financing Decisions that replace the financing contract when the JMA (Ministry) is the beneficiary of TA.

The Global Financing Decision is issued by the Ministry of Regional Development and Public Administration based on the decision of the JMC approving the annual TA budget and allows the JMA to spend the necessary amounts to organize TA activities, by making payments from Romanian national funds, established at the level of the ministry’s budget. All TA expenditures are recorded, distinctly, in the ministry’s accounting system.

As a general rule, after the verification of expenditure by the national control system, the reimbursement claim goes to the Directorate for Programme Authorisation where the authorizing take place and after that it goes to the Directorate for Payments and Accounting where the accounting officers make the payment. As a result of the check of the Directorate for Programme Authorisation on the reimbursement claim, an amount is authorized for payment, and the payment is reimbursed from the programme account to the State budget.

As funds are spent first from national budget and the expenditure is reimbursed from ENPI funds only after all checks are completed, in the programme account there will be registered the global amounts of the payments.

Payments made by the JMA from the ministry’s budget for carrying out its own activities for the management, implementation and communication of the programme, presented in the financial report, will be deducted from the programme account with a delay: in 2012, the JMA prepared the reimbursement claims covering the funds spent for TA activities 2011 and asked for the verification of expenditure by the national control system to be performed on the expenditures claimed. In 2013 the JMA prepared the reimbursement claims covering the funds spent for TA activities in 2012 and asked for the verification of expenditure by the national control system to be performed on the expenditures claimed. The payments were deducted from the programme account by the end of 2013.

2007-2013
The total value of payments from programme budget is 599 749.13 Euro.
2013

The total value of payments reimbursed from programme budget is 90 680,70 Euro and 2 990,31Euro for bank charges. This amount represents the expenditure made in 2013.

Action 1: Programme management and implementation

This action supports the functioning of the Programme bodies: JMA, JMC, JTS, Selection Committee, NIP.

Achievement indicators:

	Number of calls for proposals finalized;
	0

	Number of potential applicants that attended to projects preparation workshops, etc;
	N/A  

	Number of project applications received from potential applicants that participated to projects preparation workshops, etc;
	N/A

	Project applications received/assessed by JMA/JTS assessors approved by the JMC (%);
	7

	Number of Joint Monitoring Committee meetings organised;
	1

	Number of on-the-spot checks held;
	4

	Number of officers participating in trainings and successfully performing their duties in JMA/JTS and other programme bodies;
	2

	Number of internal training sessions organized;
	2

	Purchase of equipment’s and contracting of services in time and in line with annual plans;
	various consumables, catering services for meetings, organising events, promotional materials, website maintenance, services for JTS office (office renting).

	Number of reports, studies, analyses and surveys drafted.
	1

	Number of contracts signed from projects application selected.
	41

	Number of projects successfully implemented from contracts signed
	5


Action 2: information, promotion and project generation activities

This measure finances all activities related to information and promotion of the programme, and those activities aiming to the generation of projects, creation of partnerships among eligible partners in the programme area and supporting the project implementation.

Achievement indicators:

	Number of information and promotion events
	1

	Number of printed publications (types)
	1

	Number of publicity campaigns carried out
	0

	Number of visitors on the programme website
	158309

	Number of events organised for final beneficiaries
	2

	Number of participants in the events
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4.6 Problems encountered and measures taken to overcome them

During the 2013, no significant problems have been encountered in implementing the Technical Assistance component.

5. Monitoring, evaluating and auditing of projects/programme

5.1 Monitoring of projects

During 2013, all 19 projects approved for financing under the 1st call for proposals were in implementation, out of which 13 were finalised, according to contractual provisions. Despite the efforts made, the project “Black Sea Joint Regional Research Centre for Mitigation and Adaptation to the Global Changes Impact - MAREAS” MIS-ETC 274 was cancelled.

42 projects from 2nd call for proposals started the implementation. 

A projects monitoring tool used by the JMA and JTS in relation to projects under implementation refers to monitoring visits undertaken at the level of the Beneficiaries. Four monitoring visits were carried out by the representatives of the JMA /Monitoring Unit during 2013 to the following projects under implementation:

· MIS-ETC 2646 – “Improvement of the Integrated Coastal Zone Management in the Black Sea Region, ICZM”; Beneficiary: The National Administration Romanian Waters, Dobrogea - Litoral Water Basin Administration, Romania  – regular visit;

· MIS-ETC 1463 - “Maritime Network of Education for the Development of the Maritime Culture in the Black Sea Basin - MARINE”, Beneficiary: Mircea Cel Batran Navy Academy, Romania - regular visit;
· MIS-ETC 2255 – “A clear environment for our future” Beneficiary: SC Amen Ver SA, Republic of Moldavia  – regular visit;

· MIS-ETC 2371 – “Clean Rivers - Clean Sea! NGOs actions for environmental protection within Black Sea area - CRCS” – ESNET; Beneficiary: Eco Counselling Centre Galati, Romania – regular visit;

· MIS-ETC 303 – “Strengthening the regional capacity to support the sustainable management of the Black Sea Fisheries (SRCSSMBSF)”; Beneficiary: National Institute for Marine Research and Development “Grigore Antipa” Constanta (NIMRD) – regular visit;
The objectives of the monitoring visits were to support the Beneficiaries to become fully acquainted with the projects implementation requirements and to verify the following:

1. the way the management and coordination mechanism set is working at project level;

2. the activities are performed as scheduled in the action plan; 

3. physical existence of material assets and visibility products; 

4. fulfilment of the obligations related to the grant contracts; 

Additionally, the JMA provided support to the Beneficiaries for drawing up the progress reports or notifications. 

The main conclusions drawn up after undertaking the above-mentioned monitoring visits were that the respective projects are deploying as planned with minor delays. 

In order to avoid potential gaps in cash flow, JMA and recommended each Beneficiary to keep a close tracking of financial progress at the entire project level, in terms of having a clear view of expenditures made by all partners and a timely determination of the moment when the request for the second instalment of pre-financing should be submitted. 

No other particular issues were identified during the monitoring visits.

Turkish Ministry for EU Affairs (MEU) as the National Authority (NA) and the Central Finance and Contracts Unit (CFCU) as the contracting authority forming together the Operating Structure (OS) in Turkey organize monitoring visits as well as spot visits as required, following a monitoring plan based on the risk analysis. 

The JMA and OS inform each other on the results of the visits by filling in monitoring visit reports.

As regards the monitoring of IPA partners, MEU as the NA in Turkey has developed a new monitoring template making use of ROM approach, adopting it to CBC projects.

MEU believes that not only the fulfilment of activities and regular spendings of a project, but also the achievement of the results of the projects should be considered. Therefore the new approach is intended to improve the monitoring system as a whole grasping the whole essence of the projects, not just a financial and activity based monitoring, but following whether the realized activities contribute to the results and the objectives of the specific project as well as to Programme objectives. 

The ROM Report used by the MEU includes five main parts, namely, Relevance and Design, Efficiency of Implementation to Date, Effectiveness to Date, Impact Prospects and Potential Sustainability. The beneficiaries interviewed have found this approach quite useful and seized the opportunity to share the challenges encountered during the implementation process.

In addition, as a Contracting Authority, the CFCU Turkey carried out their own risk assessment and developed their own monitoring plan. 

Therefore, all projects with IPA funding under the 1st and 2nd calls for proposals are being monitored both by the NA and the CFCU with regular monitoring visits.  In 2013, the NA has paid 18 monitoring visits to the projects under the first and second call for proposals, while the CFCU has conducted 8 monitoring visits. The details of the monitoring visits are to be found at the annex.  

The contracts of projects between the IPA Lead Beneficiaries and CFCU under the second call for proposals were almost concluded. 

In addition to the monitoring visits, the IPA beneficiaries are assisted on daily basis by the NA and the CFCU with their implementation and also with contract modifications. While the reports and minor modification requests are subject to the CFCU approval, following the prior approval of the NA, the major contact modifications (addenda) are also approved by the EU Delegation to Turkey based on the established DIS Rules.

ANNEX: MONITORING VISITS (Conducted by MEU & CFCU in 2013) 

a) Projects Implemented Under the First Call of Proposals

	Projects
	IPA Lead Beneficiary
	I. Monitoring Visit
	II. Monitoring Visit

	TR07C1.01-02/026
	Provincial National Education Directory, Governorship of Edirne
	
	15-16.01.2013

	TR07C1.01-02/080
	International Blue Crescent Relief and Development Foundation
	
	

	TR07C1.01-02/086
	Karadeniz Technical University (KTU)
	27-28.03.2013
	

	TR07C1.01-02/088
	Central Fisheries Research Institute, Trabzon,Turkey (CFRI)
	
	

	TR07C1.01-02/092
	Özyeğin University
	
	31.01.2013 (CFCU)

	TR07C1.01-02/113
	Trabzon Chamber of Commerce and Industry
	
	

	TR07C1.01-02/127
	Istanbul Technical University
	
	05.02.2013

	TR07C1.01-02/142
	TUBITAK Marmara Research Center Earth and Marine Science Research Institute
	06-07.02.2013
	05.09.2013 (CFCU)

	TR08C1.01-02/168
	İstanbul University
	01.02.2013(CFCU)
	06.02.2013


b) Projects Implemented Under the Second Call of Proposals

	TR09C1.01-02/201
	Of Chamber of Agriculture
	08.05.2013
	04.03.2013

	TR11C1.01-02/210
	Uzunköprü Municipality
	18.03.2013
	

	TR11C1.01-02/211
	Hayrabolu Municipality
	11.09.2013( CFCU) 
	

	TR10C1.01-02/212
	Sinop Special Provencial Administration
	
	

	TR10C1.01-02/225
	TUBITAK Marmara Research Center
	10.04.2013
	05.09.2013 (CFCU)

	TR10C1.01-02/227
	İstanbul Aydın University  
	11.04.2013
	

	TR09C1.01-02/230
	Piri Reis University 
	10.04.2013
	

	TR08C1.01-02/237
	Society of Natural and Wildlife Conservation
	
	

	TR09C1.01-02/238
	Sinop Special Provencial Administration
	
	

	TR10C1.01-02/239
	Samsun Special Provencial Administration
	
	

	TR08C1.01-02/244
	Middle Black Sea Development Agency
	
	

	TR10C1.01-02/269
	Çorlu Municipality
	12.09.2013 (CFCU)
	

	TR11C1.01-02/285
	Gümüşhane Provincial National Education Directory
	
	

	TR09C1.01-02/291
	Gümüşhane Provincial National Education Directory
	04.10.2013
	

	TR09C1.01-02/298
	Karadeniz Technical University (KTU)
	08.05.2013
	

	TR10C1.01-02/306
	Kocaeli Water and Sewerage Administration
	
	

	TR11C1.01-02/309
	Bogazici University

Kandilli Observatory and Earthquake Research Institute
	06.12.2013(CFCU)
	

	TR10C1.01-02/317
	AHDER Disaster Preparedness and Earthquake Training Association
	25.09.2013
	

	TR08C1.01-02/323
	Artvin Çoruh University
	09.05.2013
	

	TR11C1.01-02/324
	Sakarya Chamber of Commerce and Industry
	
	

	TR10C1.01-02/327
	Şile Municipality


	26.09.2013
	

	TR11C1.01-02/331
	İstanbul University
	
	

	TR09C1.01-02/333
	Namık Kemal University
	11.09.2013( CFCU)
	

	TR08C1.01-02/334
	The Economists’ Association
	11.04.2013
	07.12.2013 (CFCU)

	TR11C1.01-02/339
	Karadeniz Technical University (KTU)
	04.10.2013
	

	TR11C1.01-02/345
	Samsun Metropolitan Municipality 
	
	


Regarding modifications incurred at the level of projects under implementation, during 2013, the Beneficiaries submitted 149 Notifications, referring mainly to budget changes up to 15%, changes of legal representatives, bank accounts or updating the Action Plans. 

As concerns major changes to the projects, 13 requests for addenda has been submitted in 2013, regarding change in partnership, duration extension or budgetary changes.

As regards the projects reporting, 49 progress reports / interim reports / final report have been submitted in 2013 by the Beneficiaries, according to their contractual obligations. The provided information revealed projects’ activities implemented according to Action Plans presented within the approved Applications, with only minor delays mainly occurred due to procurement procedures and addressed in the updated Action Plans presented in the narrative and financial reports.  

Following the reports analysis, the JMA provided a set of recommendations to the Beneficiaries in order to alleviate or eliminate any potential risk related to project implementation:

1. to closely regularly monitor the project progress (both technically and financially);

2. to respect the rule of origin under the procurement procedures carried out;  

3. to spend their own contribution, as assumed in the Grant Contract (co-financing for salaries could be used);

4. to inform the partners about the need to have a method of calculation for administrative costs;

5. amending the contingency or administrative costs budget lines is subject to an addendum to Grant Contract, while budget changes up to 15% are subject to Notification.

6. to translate the Decisions of appointing team members into English (these should contain members functions according to budget heading 1);

7. all decision regarding project implementation should be agreed by all partners and minutes or different communication tracking should be kept in this regard;

8. all the communication among partners should be held in English, the logo of the Programme and the EU flag should be used;

9. to advertise the EU contribution received through BSB projects at the project location stipulated in the Grant Contract;

10. to have a dedicated section with project documents on future project website;

11. any questions on visibility matters should be addressed to the communication officer within JTS.

Also in order to support the projects’ implementation, JMA organised two training sessions for beneficiaries of 2nd call for proposal.
5.2 Auditing of projects

The Internal Audit Unit of the JMA is responsible for the organization and implementation of the annual audit plan for projects. The report of the Internal Audit Unit for 2013 is attached to the present Annual Implementation Report.

As the Internal Audit Unit had analysed the option to externalize the implementation of the annual audit plan for the projects through a procurement procedure, an award procedure was prepared in 2012. After several rejections of the procurement documentation by ANRMAP (National Authority for Regulating and Monitoring Public Procurement), due to requirements considered not properly justified / not properly formulated / restrictive, the procurement procedure was launched in June 2013. The procedure was cancelled by the evaluation committee in October 2013. A new procurement procedure was launched in January 2014 and, currently, the framework contract is under the signing process.

5.3 Programme evaluation

· The Programme has been evaluated for the second time under the EC funded technical assistance “Results Oriented Monitoring system of the Implementation of Projects and Programmes of external aid financed by the European Union (Lot 1 - European Neighbourhood and Partnership Instrument (ENPI)”. The mission was conducted at the JMA premises as well as at project beneficiaries and partners locations during July 2013.

Following the Results Oriented Monitoring mission, a set of recommendations was formulated for JMA:

· Urgently ensure the necessary human resources within JTS. As mentioned in the Programme document, if the JTS cannot be established, than JMA staff has to be increased.

· Urgently use the MIS data system or develop similar data base for collecting/summarising all outputs/outcomes from awarded projects;

· Improve communication with the awarded projects (project oriented rather than controlling mechanism);

· Develop analytical tools based on the awarded projects assessment and experience, lessons learned, success stories;

· Utilise the experience of the National Info Points for better communication with the projects;

· Improve the communication flow with National Info Points/ JMC and National Authorities;

· Ensure mechanisms to avoid duplication and potential overlapping and communication with other EU interventions and EU delegations in the region; 

· Increase the Programme visibility internally and externally. Ensure that awarded projects have the necessary information on similar actions within the Programme (per priority) in order to create synergy, ensure that they are complementary to each other and avoid duplication;

· Ensure sustainability both on the Programme and projects level.

Recommendation to EC/JMA: For future calls, consider extending project duration from 24 to 30 months, as experience has shown 24 months to be too short, leading to very frequent requests for extension.
6. Information and communication activities

2013 was the fifth year on the communication agenda for the Joint Operational Programme “Black Sea Basin 2007-2013”. 

The evaluation of the Annual Communication Plan was performed internally, by the Joint Managing Authority and approved by the Joint Monitoring Committee. For the evaluation, the JMA used the evaluation forms submitted by the participants to the events, participant lists for the events, incoming and outgoing e-mail records, website admin panel survey facility, as well as feedbacks by the National Info Points.

The aim of the Annual Communication Action Plan for 2013 was to:

· To support project beneficiaries and partners in implementation of the projects.

· To ensure implementation of visibility operations and elaboration of visibility materials within the contracted projects respect the EU Visibility Guidelines binding the Programme. 

· To provide increased visibility regarding positive results of cross-border cooperation in the Basin and ensure the transparency of the ENPI/IPA funds and national co-financing.

· To provide increased visibility of the projects under implementation (dissemination of good examples, promotion of the project activities and results via available dissemination mechanisms);

· To increase the awareness about BSB programme among the stakeholders and target audience in the Black Sea Basin area.

· To support the EC initiatives aiming at providing visibility of the community support.

According to the 2013 Annual Communication Plan, the major information activities undergone are described below.

6.1 Information tools

Programme website (www.blacksea-cbc.net) 

Target groups: beneficiaries of the projects under implementation, mass-media, and bodies involved in the management and implementation of the programme, other organisations in the Basin and other interested audiences.

Financing source: Technical Assistance Budget of the programme.

Short description: 

The Programme website was constantly updated. Announcements of the events, press releases and electronic registrations as well as other useful information for the Programme were published on the Programme website. 

Information contained under the sub-menus as awarded contracts details, training materials and contact details were updated with the most recent information. Various materials were prepared and published on the website in order to inform the relevant stakeholders interested in the Programme and to reflect the progress achieved in implementation of the Programme. Number of recorded visits increased to 155.901, which means nearly new 16.000 visits in 2013. Taking into consideration the technical properties of the website, but also that the contract of the communication expert within the JTS has expired and all the human resources within the JMA were focused to the contracting of the projects and that all the document regarding the implementation of the Programme are available in English, which is the official language of the Programme,  the technical adjustment of the website necessary in order to enable the other language versions to be updated shall be performed for the next programming period. 

E-support

The E-Support was developed by the Regional Capacity Building Initiative and the rights and responsibilities to edit the E-Support modules were transferred to the Programme. As it was foreseen in the 2013 Annual Communication plan, the modules are revised when/if a need for initiation of e-support in matters relevant to implementation of Programmes appears. 

KEEP ENPI Database

Support was provided to Interact ENPI, in updating KEEP, the online database the projects under the European Territorial Cooperation Programmes. 
Helpdesk

The helpdesk established within the JMA and the NIPs has continued to support the beneficiaries in project implementation process, with information on specific issues (administrative, reporting, financial, visibility and communication).

Newsletters

According to the 2013 Annual Communication Plan the JMA has planned to publish a newsletter twice a year (every six months). The one for the second half of 2012 (Eighth issue) was elaborated in January and the one for the first half of 2013 was prepared in July (Ninth issue), published electronically on Programme website and also delivered to around 1200 e-mail addresses that subscribed for newsletter on the Programme website, as well as to beneficiaries, NIPs, Interact ENPI. The newsletter for the second semester of 2013 was elaborated in February 2014.

Promotion materials

Target groups: mass-media, bodies involved in the management and implementation of the programme, project beneficiaries/partners, other organisations in the Basin and other interested audiences.

Financing source: Technical Assistance of the programme.

The following promotion materials were prepared: 400 agenda, 650 calendars, 500 pens, 500 file folders, 500 gift bags,  80 tea cups, 80 umbrellas, 200 USB flash drive, 50 cabin luggage and 30 clocks. All the promotional materials have the EU flag, the Programme logo and the Programme slogan. The promotional materials were disseminated to the NIPs and to the beneficiaries, as well as at the events organized by the JOP Black Sea Basin Programme. Until July 2014 were disseminated to the NIPs 140 agenda, 280 calendars, 140 pens, 70 USB flash, 140 file folders and 140 gift bags. Until June 2014 were disseminated at the events organized by the JOP Black Sea Basin Programme the following promotional materials: 147 agenda, 22 USB flash, 147 gift bags, 260 pens, 22 tea cups, 22 umbrellas, 22 cabin luggage, 250 calendars, 115 file folders. The remained promotional materials will be disseminated to the beneficiaries as well as at the events organized by the JPO Black Sea Basin Programme. 
Publications

Annual Brochure

Target groups: local, regional and national authorities, non-governmental organisations, other donor organisations in the Basin, project beneficiaries/partners, other organisations in the Basin and other interested audiences.

Financing source: Technical Assistance Budget of the programme. 

The annual brochure of the programme for 2013 was elaborated in November 2013, and was published in January 2014. The brochure contains information about the programme, recent developments and one page dedicated to each project under implementation from the second call for proposals, with the facts, figures and visuals from the projects. Electronic version of the annual brochure will be published on the Programme website and delivered to e-mails in the database. Printed version of 2013 brochure was delivered to the National Authorities of the Programme countries (50 brochures to each National Authority) and were disseminated at the events, conferences (75 brochures). The remained 75 brochures will be disseminated  to the beneficiaries and to the 6 Romanian county councils in the eligible area (South East Region).
6.2 Events organized

Annual Conference of the Programme

Date & Location: 5th of December 2013, Istanbul, Turkey.
Target groups: representatives of the European Commission, local, regional and national authorities, non-governmental organisations, other donor organisations in the Basin, consultancy and research organisations in the Basin, project beneficiaries/partners, mass-media.

Financing source: Technical Assistance Budget of the programme.

Short description:

The Annual Conference of the Programme was held in Istanbul, Turkey on 5th of December 2013. Around 200 participants were present at the conference from 8 countries participating in the current programme, and representatives from Azerbaijan which is an eligible country in the future ENI CBC Black Sea Basin Programme 2014-2020. The conference gathered representatives of the European Commission, local, regional and national authorities, non-governmental organisations, other donor organisations in the Basin, project beneficiaries/partners, consultancy and research organisations from the EU member/candidate states and partner countries. The conference was organized by the JMA (the Ministry of Regional Development and Public Administration, Romania) in co-operation with the Turkish National Authority (Ministry for EU Affairs), with the support of European Commission through the experts of ENI CBC Support to the preparation of programmes and the National Authorities from Armenia, Bulgaria, Georgia, Greece, Republic of Moldova, and Ukraine. 
The first part of the Annual Conference 2013 was focused on the added value of the programme for the participating countries, practical implementation issues and programme management, and lessons learned from the current programming period. The second part of the Annual Conference was dedicated to the Black Sea Basin ENI CBC programme 2014-2020. Experts of ENI CBC - Support to the preparation of programmes (SPP) and the JMA conducted an interregional consultation on the SWOT analysis of the programme area and proposed Thematic Objectives and Priorities. The information collected during the consultation process will be put together with the results of the analyses and further consultations and will form the basis for the future programme.
During the Annual Conference the JMA has ensured for the beneficiaries of the Programme the possibility to promote the projects awarded under the two calls for proposals. All the beneficiaries of the awarded projects under the two calls for proposals were invited, and each project had the possibility to present the promotional materials, the achievements of the project. Four beneficiaries were invited also as speakers in the specific panel of the Conference dedicated to the Learned Lessons and dissemination of results. 

Press Activities

In the 2013 Annual Communication Plan one press conference was envisaged to be held at the moment of the Annual Conference. At the 2013 Annual Conference, representatives of the mass media were present and news about the Conference was distributed by electronic newspapers.  One press release about the 2013 Annual Conference was published on the Programme website with the relevant photos.

Press releases have been regularly posted on the Programme website and the Facebook page of the Programme, when newsworthy information existed.  

6.3 Capacity building

Trainings and technical meetings for the JMA, JTS, CFCU, JMC and NIPs 

Representatives from the JMA, NAs, and CFCU attended the specific events organised by INTERACT ENPI, namely the Interact ENPI 6th Annual Conference in October 2013 in Athens, Greece.

One representative from the JMA attended the specific event organized by INTERACT ENPI, in Brussels, dedicated to financial managers, namely the Audit and Finance network of ENPI CBC programmes in 7-8 March 2013. 

Two representatives from the JMA and representatives from the Turkish NA attended the specific event dedicated to the Black Sea Region, the 4th Black Sea Summit on 4th October in Rize, Turkey, organized by the Assembly of European Regions (AER). 

Financing source: Technical Assistance Budget of the programme.

Training for Beneficiaries and Partners 

In July and September 2013, two training seminars and network meetings were held in Bucharest for the beneficiaries of the second call for proposals of the Programme. These occasions were a practical platform to discuss the key issues of cross-border cooperation at all levels and an effective instrument for dialogue and experience exchange between all interested parties. Around 90 representatives of NGOs and local, regional and state authorities from six participating countries in the Programme took part at these events. The trainings and technical meetings for the beneficiaries will continue in the future period.

Financing source: Technical Assistance Budget of the programme.

Local Event(s) for European Cooperation Day

European Cooperation Day 2013 was marked during the training organized for the beneficiaries at 18th September 2013, with the participation of beneficiaries from 6 countries. Promotional materials prepared by INTERACT ENPI were disseminated and a press release and photos from the event were published via Programme website and Facebook page. Four interviews were made with beneficiaries. 
Other actions:
Visibility on Social Media
The Facebook page of the programme was created in October 2013. Information about the Programme was disseminated via Facebook page of the programme and of the Ministry of Regional Development and Public Administration, which acts as JMA of the Programme. 

Elaboration of Video Clip

Four video interviews were made during the training for beneficiaries held in September 2013, with the beneficiaries of the second call for proposals of the programme. From this interviews a video clip was elaborated which was played at the Annual Conference of the programme, and was distributed via website and Facebook page of the programme. 

6.4  Amendments to the communication plan

1. The 2013 Annual communication Plan has foreseen the elaboration of slide shows which will show the achievements registered in the projects and will be disseminated via Programme website and other relevant visibility channels. The JMA has decided to promote the projects of the Programme in a more efficient way and, instead of Slide Shows, during the Annual Conference has ensured for the beneficiaries the possibility to promote the projects with their own promotional materials. Also at the Annual Conference, a session was dedicated to the best practices and to the lessons learn from the projects with the direct involvement of the beneficiaries.

2. According to the 2013 Annual Communication Plan, the elaboration of the project fact sheets for the projects funded under the second call for proposals had to continue also in 2013. Due to some practical issues, the wider dissemination possibilities and the higher impact, the JMA has decided to focus to the elaboration of a video-clip, which contains four mini-interviews with the beneficiaries of the implemented projects. Project fact sheets will be elaborated continuously together with other materials to be disseminated via website and the Facebook page of the Programme.   

6.5 Measures undertaken and proposals for 2014

The objectives of the Annual Communication Action Plan for 2014 are to:

· Support project beneficiaries and partners in implementation of the projects.

· To increase the knowledge of the beneficiaries regarding the JOP Black Sea Basin Programme’s implementation, and the implementation mechanism for projects financed under JOP BSB Programme;

· Ensure implementation of visibility operations and elaboration of visibility materials within the contracted projects respect the EU Visibility Guidelines binding the Programme. 

· Elaborate efficient communication tools for creating networks between the stakeholders of the Programme.
· Provide increased visibility regarding positive results of cross-border cooperation in the Basin and ensure the transparency of the ENPI/IPA funds and national co-financing.

· Provide increased visibility of the projects under implementation (dissemination of good examples, promotion of the project activities and results via available dissemination mechanisms).

· Increase the awareness about the future 2014-2020 BSB programme among the stakeholders and target audience in the Black Sea Basin area.

· Support the EC initiatives aiming at providing visibility of the community support.

· Turkish NA shall contract a communication officer from IPA TA funds who shall be required to develop a communication plan and to produce promotion materials/activities in the Turkish territory for the promotion of the Programme.

6.6 National Information Points’ activity

The National Info Points are established in each participating-country, except Romania.  The National Info Points are organised at central level (the institution acting as National Authority is playing the role of National Info Point as well), except from Ukraine and Turkey. 

The number of persons who are acting as National Info Points also differs from country to country, as follows: Armenia – 1 person, Bulgaria – 4 persons, Georgia - 1 person, Greece - 1 person, Rep. of Moldova - 3 persons, Ukraine – 5 persons and Turkey - 11 persons.
According to the Joint Operational Programme, the indicative activities undertaken by the NIPs are:

· Organising the flow of information to potential beneficiaries from their own country (organising small-scale seminars, providing translated material from the programme website in their own national language, informing about the launch of calls for proposals, explaining among others rules and procedures);

· Liaising with NIPs from other countries (directly or via the JTS) in order to facilitate partner search; 

· Keeping a small-scale database at measure level of (potentially) interested parties.

In 2013 the NIPs continued to serve as contact point for the subjects related to the Programme. As in 2013 there was no call for proposals opened, the NIP representatives assisted the beneficiaries and partners of the running projects in implementation of the projects, by supplying information regarding national rules related to project implementation on requests by beneficiaries/partners.

The NIPs supported the JMA in dissemination of the Programme materials, namely the Annual Brochure for 2013. The printed version of the brochure will be delivered to the NIPs (50 copies to each: Armenia, Bulgaria, Georgia, Greece, Moldova, Turkey, Ukraine) and delivered to relevant/interested organisations in their regions/countries.

The NIPs assisted JMA in organising the Annual Conference of the Programme. Representatives of the other NIPs provided support in identification of institutions and representatives of the institutions which would contribute in the conference, contacts with potential participants from their country/region and information supply to those participants. The NIPs were also present at the conference as participants. 

Below, there is a table summarizing the NIP’s activities in 2013:

	Activity type
	/                Achievement

	 
	Armenia
	Bulgaria
	Georgia
	Greece
	Moldova
	Turkey
	Ukraine

	Means of communication
	Direct Contact with Beneficiaries/other interested parties
(Providing information on matters related to the Programme, national rules applied in project management, other helpdesk feedbacks)

	Individual meetings
	
	30
	138
	≥50
	14
	20
	

	Number of emails
	
	500
	420
	≥400
	45
	10
	

	Number of questions in the emails
	
	15
	510
	220
	-
	5
	

	Telephone contact
	
	1000
	700
	≥500
	Aprox. 60
	10
	

	Organisation types
	
	
	
	
	
	
	

	Local/Regional Authorities
	
	Yes
	20%
	10
	550
	10
	

	Central Authorities
	
	Yes
	8%
	3
	14
	5
	

	NGOs
	
	Yes
	50%
	4
	457
	5
	

	Chambers
	
	Yes
	5%
	2
	32
	
	

	Regional Development Agencies and Business Associations
	
	Yes
	10%
	2
	3
	10
	

	Universities and Research Institutes
	
	Yes
	5%
	6
	35
	10
	

	Others
	
	Yes
	2%
	7
	
	
	

	Annual Conference of the Programme

	Support in organisation
	
	
	Yes
	
	
	Yes
	

	Participation
	
	Yes
	Yes
	Yes
	Yes
	Yes
	

	Distribution of Programme Publications

	Number of e-mail recipients - Newsletters 
	
	40
	160 
	25
	1189
	
	

	Number of recipients - Annual Brochure
	
	40
	160
	25
	1189
	
	


6.7 Evaluation of the Annual Communication Plan

The evaluation of the results of the communication activities is done annually through the analysis of quantitative data (participation, involvement and access to information) and qualitative data. For collecting data, the questionnaires handed out to the participants during in the framework of the events organised were used.

A) Quantity indicators

· Number of participants in the events (around 200 participants at the Annual Conference, around 90 participants at the training for the beneficiaries)
· Number of visits in the web site (16.000 visitors)
· Number of publications distributed (1 brochure distributed to 500 stakeholders, including JMC,NA, NIPs, beneficiaries)
· Number of newsletter subscribers (2 newsletters distributed to around 1200 e-mail addresses)

· Number of articles send by the beneficiaries in the newsletter (each newsletter contains at least 5 articles)

B) Quality indicators

· Positive opinion of the participants at events, measured through questionnaires distributed at each event;

· An increased level of fulfilment by the beneficiaries and their partners of contractual requirements regarding the visibility.

7. Programme of activities to be implemented the following year, expected progress

In 2014, the main activities to be carried out in accordance with the Annual Work Plan of the programme approved by the JMC shall focus on the:

· 1st and 2nd call projects monitoring will continue, trainings for the Beneficiaries and partners are planned to be organized, clarifying contractual obligations, financial management, expenditure verifications and  public procurement issues;

· Ensuring the fully operational capacity of the JTS office in terms of staff and resources;

· The preparation of the new ENI CBC Black Sea Basin Programme 2014-2020 will continue and 3 meetings of the Joint Programming Committee are envisaged to take place in order to develop the specific chapters of the new Programme;
· Development and dissemination of materials promoting the Programme and its results;
II. Financial Part

Please see the separate attachment.

III. Declaration of Assurance

Herein by, as the Head of the Joint Managing Authority of the Black Sea Basin Joint Operational Programme 2007-2013 give an assurance that the management and control systems set up by the programme in the course of the year 2013 complies with the model approved by the Commission and that they have operated in such a way as to warrant a reasonable degree of confidence in the correctness of the financial report and in the legality and regularity of the transactions to which it relates.

Iulia HERTZOG
Head of JMA

Joint Operational Programme

Black Sea Basin 2007-2013
Annex I. Annual Report of the Internal Audit Service

Please see the separate attachment.

Annex II. Annual Report on implementation of the audit plan for the projects

Please see Annex I. Annual Report of the Internal Audit Service.
Annex III. External audit report

Please see the separate attached document.

Annex IV. Statement of the bank account

Please see the separate attached document.
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